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ABSTRACT

The study intended to find out the effects of performance appraisal on corporate objectives in the
public health institutions. The objectives of the study included: to find out the extent in which
corporate and functional objectives are understood by the employees, to establish if employees
had clearly set performance targets to achieve and to get to know how performance targets were
set. The research project strives to establish the changes caused by performance appraisal on
corporate objectives and to make analysis of the results of performance appraisal in the
organisation. This study adopted a case study approach. The case study of the performance
appraisal was conducted at Moi Teaching and Referral Hospital to establish the practice,
purposes and uses of performance appraisal system adopted to establish the effects caused by the
appraisal system in place.

The study revealed that the majority of the employees were aware of the existence of corporate
objectives. The study also shows that the departments had specific goals allocated to them. The
board of management, hospital management and the heads of department set functional targets.
The heads of departments which most of the employees saw to relate with the corporate
objectives set individual performance targets. The research suggests further investigations on the
performance standards and more training of the employees on how to achieve targets set for

them.
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