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ABSTRACT  

The study strived to establish the impact of M&E systems on the performance that are implemented 

by non-governmental organizations in Gitega province, Burundi. The study was guided by four 
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specific objectives that included to examine how organizational structures for M&E influences 

performance of non-governmental projects; to evaluate the extent to which human capacity for 

M&E influences performance of non-governmental projects; to determine how project M&E plan 

influence performance of non-governmental projects; to evaluate the degree to which costed work 

plan for M&E determines the performance of non-governmental projects and intends to benefit 

public organizations, government institutions and NGOs to contribute to Burundi’s vision  for 

2040 and 2060.  As informing theories, this study used three main theories: Resource allocation, 

Accountability and change. Survey design was applied in order to simplify and facilitate ease of 

discernment of the purpose concerning the issues of the study. A target audience of 16 

nongovernmental organizations that were in operation in Gitega province was identified. Yamane 

(1967)’s formula was identified and applied to determine the sample size of 11 non-governmental 

organizations and 55 participants. The study employed both secondary as well as primary data 

whereby primary data was gathered by the use of structured questionnaires that were administered 

by the researcher. Interview guide was also used to gather qualitative data from key informants. 

Statistical package for Social Sciences as well as excel were used for computation, calculation and 

analysis of collected data. Descriptive and inferential statistics was generated and used for 

interpretation of the nature of relationship between the predictor variables and the dependent 

variables. The qualitative data collected from interview was presented in a descriptive form and 

analyzed through context analysis whereby data was processed and the result presented following 

the narrative form. Monitoring and evaluations systems were found to have a consequential as well 

as central influence on the performance of non-governmental organizations projects in Gitega, 

Burundi. Correlation analysis indicated that there is a positive as well as strong association between 

M&E systems and the performance of development programs that are sponsored by the NGOs. 

Organizational structure had a correlation of (r=0.841, p=0.000), human capacity (r=0.792, 

p=0.000), M&E plan (r=0.642, p=0.000) and costed work plan (r=0.707, p=0.000). In conclusion 

the study recommended that managers and administrators of disparate. NGOs should put more 

effort in enhancing the capacity of the project team. M&E plan has been identified as vital in 

ensuring improved performance and sustainability of development projects provided by NGOs. 

Additionally, lack of sufficient financial resources will have a negative effect on the performance 

of the projects by NGOs. Before the commencement of monitoring and evaluation process, 

organizations should ensure that M&E activities are properly and sufficiently financed.  
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CHAPTER ONE  INTRODUCTION  

  

1.1. Background to the Study  

In a study conducted by Stijn De Reu on the influence of civil society organization on the peace 

building in Burundi noted that civil society groups came to be towards the end of 1980s from 

pressure mounted by international institutions to democratize the nation, which gave civil society 

groups freedom to establish. This resulted in emergence of societies which ran more independently 

from Burundi political arena with a strong impulse to local organizations giving them time to voice 

their point of views and for the first time get into contact and collaboration with various 

organizations (Stijn, 2004).  

Numerous nonprofit organizations have been formed and enrolled in Burundi due to innumerable 

disputes, conflicts and hostilities that have been witnessed in the past. According to Sebudandi et 

al. (2001) Burundi had more than 1400 civic institutions and this situation has persisted whereby 

more civic institutions are enrolled annually. In their attempt to accentuate and underline the 

comprehension of civic institutions in Burundi Sebudandi and Nduwayo (2002) categorized or 

classified civic institutions into 15 categories that were in operation in Burundi by the year 2001. 

Additionally, the study noted that 22.16% of the civic institutions were involved in 

selfadvancement as well as economic advancement especially to the local communities in Burundi.  

Important to note that although religious society formed 10% of the non-profit organizations in 

Burundi they had been to a very great extent disempowered and disfranchised. Civic organizations 

that were involved in training and research were represented by paltry 1 % of the total number of 

organizations.  



 

13  

  

Globally, non -profit organizations are important, essential and fundamentally psychological to the 

communities they serve and therefore must strive to sanction an important mark on the turbulent 

territories that they serve though they are mostly limited by lack of sufficient financial resources. 

International Non-governmental organizations play an enhanced and vital role in improving the 

lives of the local communities as well as bringing notable change in their areas of operations 

(Havermans ,2000). In the same vein, Nduwayo (2003) observed that though the number of civic 

organizations has continued to rise, their impact among the communities they serve is not 

distinguishable and palpable hence the need for these organizations to ensure that monitoring and 

evaluation is carried out to determine if there is any impact on the targeted beneficiaries.  

Monitoring of projects, programs or policies according to World Bank (2005) is a continuous, 

structured, methodical as well as perpetual gathering of data in order to; obtain and procure vital 

understanding of a project so as improve subsequent project activities, to enhance accountability 

to different stakeholders for both internal and external resources as well as the planned and attained 

outcomes (Ben, 2002). Monitoring also enable the project team to make project decisions that are 

objective and analytical especially on the forthcoming activities and to champion the 

empowerment of the beneficiaries of these projects (John et al., 2008).  

Evaluation according to Yang et al. (2008) is a process of methodically, systematically and 

objectively assessing components of a completed project in order to ascertain or establish its 

overall significance and also assist in making important decisions for the purposes of ameliorating 

the performance of the project or program in future. Furthermore, Pfohl (2006), intimated that the 

process of evaluation of projects or programs ought to support the stakeholders in arriving to 

decisions relating to cost-effectiveness, output, sustainability, pertinence as well as impact.  
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Monitoring and evaluation is paramount as well as significant for non-governmental organizations 

since they bring about accountability, additional learning as well as making sure that effectiveness 

is guaranteed by providing the right solutions. It is an instrument for determining and recording 

effective projects and techniques, and monitoring development against the standard indicator 

across the connected programs, and is known and used internationally.  

 At global level for instance, Canadian M&E framework was a highly rated standard in public and 

humanitarian institutions (Kirsch, 2013). Major emphasis was put on accountability of funds which 

purposed at betterment of services delivery by the humanitarian and government institutions.  

Charitable institutions. In Canada, charitable institutions’ performance accountability has been 

measured through outcomes, inputs, and aftermath which estimated finances for community 

support and involvement. This made financing institutions like Canadian International 

Development Agency (CIDA) to push NGOs to embrace the M$E approach for betterment of 

results of the running projects (Kirsch, 2013). In Canada it was ascertained by Rio et al. (2018) 

that non-governmental organizations should design and execute extensive and overarching 

strategic policies in order to make sure significant advancement in monitoring and evaluation of 

development projects. Additionally, monitoring and evaluation systems enables organizations to 

correctly pursue and track all activities of proceeding projects.  

In the African region, the government of Ghana highly valued M&E approach as an essential tool 

for development planning and management involvements in addition to appropriate instrument for 

governance to enhance governmental project management functions (Hawkins, 2004). The law 

guiding civil service aimed at guidelines of solidifying the focus of on civil service interventions 

and delivery which stipulated guideline plan, M&E approach in all public organizations sector  

(Hawkins, 2004).  
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According to CARE International (2012) Monitoring and evaluation framework in South Sudan in 

EAC involves diverse categories or classes of stakeholders that have disparate power dynamics 

with each other. These unbalanced social connections as well as positions flourished among the 

stakeholders involved in the implementation of the project including the beneficiaries, 

implementing partners, project staff and the donors funding the project or at various levels of 

organization for example policy, programme and project.  

Important to note that for a proper participation of stakeholders that are involved in the project to 

be realized the challenge of irregular and lopsided connections of power should not be ignored or 

overlooked (CARE International, 2012). Implementing partners and the donors who are more often 

than not are the financiers of the project have continued to ignore other relevant stakeholders and 

have therefore taken full authority over M&E framework. To cultivate a sense of ownership and 

sustainability, it is important to ensure that there is an open and genuine consultation between the 

funders of the project and the beneficiaries of the project in deciding the parameters of the progress 

(CARE International, 2012).   

Some scholars argue that in a sophisticated and challenged decision making and planning 

circumstances, engaging procedures have explicit pros that “conventional” or non-engaging 

procedures. (Emelyne, 2015). Stefan et al. (2020), in their study “Climate Change Vulnerability 

Assessments Based on Impact Chains in Burundi, stressed the necessity to engage stakeholders in 

each assessment phase and to inform on uncertainties and challenges of the used techniques, 

indexes and maps to maximize the understanding of the technique and the approval of the outcomes 

by various stakeholders.   
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Domestically, Monitoring and evaluation systems in Burundi have played a key role in determining 

the achievement and the impact the project has on the intended beneficiaries. Ndayizeye, (2018) 

in the attempt to look into the application of monitoring and evaluation systems in Ngozi province 

in Burundi, observed that sustainability of a project is an important component that project staff 

and the financiers should take into consideration when implementing a project. Additionally, to 

ensure sustainability is enhanced, proper public participation with concerned stakeholders, needs 

assessment analysis, personal competencies as well as the management should be given a 

prominent role in the management of the project. In conclusion Ndayizeye, (2018) noted that there 

is need for NGOs to enhance the assessment gaps analysis by making it obligatory, precursory and 

collaboratively among various stakeholders.  

Furthermore, Koyo (2004) appreciated in his report the importance of engaging local communities 

as well as other stakeholders that are involved in implementation of development advancements 

in rural areas in Burundi so as to enhance sustainability and effectiveness of those interventions 

that are being implemented. Cedric (2009) when studying how M&E systems can be incorporated 

in peace initiatives concurred that there is a need to involve people both at the conceptualization 

as well as execution level so as to assuage impending systematic and methodological 

misapprehension that may be experienced at the implementation phase.  

Charles et al. (2011) reveal that factors that influence projects performance are not only limited to 

participation but also to the monitoring and evaluation mechanisms; their research in East Africa 

concluded that factors associated with success comprises of intentional technological involvement, 

communal mobilization of the community to act, and implementation of the project, equal 

extension approaches, systems of sustainable supply, wider collaborations, and campaigns of civil 
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association. Impediments and limitations consist of unsuccessful delivery of research and 

extension and services impeding guidelines, politics disruptions, and insufficient systems of M&E.  

In the same view, a Case Study Evaluations made by Lois et al. (1990) provides evidence that 

projects efficiency and efficacy, skill mix, longer-term development in post-conflict countries, and 

the tracking of progress and long-term impact can only be achieved through improved M&E 

techniques. Therefore, the present study will focus on M&E systems and seek to evaluate the 

degree given M&E system components influence the performance of development projects in 

Burundi.  

1.2. Statement of the Problem   

Non-governmental organizations in Gitega that are involved implementing development projects 

or programs continue to face a plethora of challenges which in many cases inhibit their 

effectiveness. Additionally, authorities at the local level express dissatisfaction about low levels 

of transparency and accountability of these NGOs in their pursuit of their objectives and whether 

these interventions have any impact on the local communities. There is also insufficiency and 

deficiency in comprehension by the project implementers on how to monitor and evaluate their 

projects in order to determine whether the objectives or goals of the project have been met.   

Non-governmental organizations require proper M&E systems in order to facilitate and enable 

these entities to monitor development activities and ensure that results, objectives and long-term 

goal of a given project are met which will acquaint and apprise capacity enhancement for future 

interventions. NGOs effectiveness when it comes to monitoring and evaluation has been frequently 

questioned according to the Global Climate report (2022). Consequently, the report raises 

accountability issues that numerous NGOs in development sector continue to struggle and wrestle 

with.  
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M&E systems suffers from multiple weaknesses in most NGOs operating in Burundi, we can cite 

major results by Search for Common Ground from an assessment of a project on the enhancement 

of egalitarian leadership in Burundi (2006-2008) presenting considerable M&E gaps mainly on 

design of the project which had procedural weaknesses since there was comparative difficulty 

subject matter propagated and inadequate interventions by major stakeholders to address the issue, 

the M&E attempts additionally experienced problem of gap in gathering and data management and 

the determination of specific project(planning) results, and finally the clustering of  tasks carried 

out on every program in the same report, caused difficulties in separating effects of an individual 

project (Search for Common Ground Report, 2008).  Moreover, a study enhancement and 

intensifying the innovations of fodder shrub adoption in East Africa, by Charles et al. (2011) found 

out that inadequate monitoring and evaluation systems is one of constraints and challenges 

encountered in development projects. Important to know; limited studies have been devoted to the 

evaluation of the influence of M&E systems with a variety of elements on the performance of 

development projects by Non-Governmental Organizations in Burundi.  

 Again, there are complaints from government and other stakeholders that despite the presence of 

great number of international organizations operating in development sector in Gitega, Burundi, 

little progress, impact, change is seen either at community level, at the national level and at 

organizational level.  Research have distinguished programs done by NGOs in developing nations 

by extreme flop rates and non-pleasant performance (Golini et all.  2015).  Specialists and scholars 

of project management have thought of adopting innovative practices of managing projects that is 

expanding and seen as an instrument for successful project management.   
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Projects for NGOs are peculiar in their design and objective and it is stipulated that embracing of 

M&E practices differs accordingly (Sharpiro 2011).   

Development projects open and close in Gitega, Burundi, but less lessons learnt are shared to feed 

future projects, and yet there are budgets allocated to monitoring and evaluation.   Therefore, the 

present study will fill the gaps by attempting to find solutions by assessing which/how M&E 

systems components can contribute to the performance of development projects implemented by  

NGOs, Burundi, and then contribute to removing Burundi from poor and vulnerable countries list.   

1.3. Purpose of the Study  

The purpose of this research study is to determine the influence of monitoring and evaluation 

Systems on the performance of projects in non-governmental organizations: a case of development 

projects in Gitega, Burundi.   

  

1.4. Objectives of the Study   

1. To assess the influence of organizational structure for M&E on the performance of projects 

run by NGOs in Gitega Province, Burundi.  

2. To determine the influence of human capacity for M&E on the performance of 

development projects run by NGOs in Gitega Province, Burundi.  

3. To examine the influence M&E plan has on the performance of development projects 

managed by NGOS in Gitega Province, Burundi  

4. To establish the influence of a costed work plan for M&E on the performance of projects 

managed by NGOs, in Gitega Province, Burundi.  
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1.5. Research questions    

1. To what extent does M&E organizational structure influence the performance of 

development projects managed by NGOs in Gitega Province?   

2. To what extent does the M&E human capacity influence the performance of projects run 

by NGOs in Gitega Province?  

3. Does a plan for monitoring and evaluation influence the performance of development 

projects run by NGOs in Gitega Province?   

4. Does the costed work plan for monitoring and evaluation influence the performance of 

development projects managed by NGOs in Gitega Province?   

1.6. Significance of the study  

This research is intended to be applied by public organizations, government institutions  NGOs as 

the findings will give ideas on the influence of M&E systems on the performance of projects in 

development considering the goal of Burundi’s vision to become an emerging country by 2040 

and a developed country by 2060 on one side, students, scholars and researcher to gain knowledge 

on the influence of M&E systems on the performance of development  in NGOs operating in 

Gitega, Burundi on another side.    

1.7. Limitations of study   

Limitations to this research were related to non-availability of secondary data and less researches 

conducted in the area in Burundi.   Hence, the researcher relied on the regional or international 

data to pave the foundation of this study. Another limitation was related to the willingness of NGOs 

to share the confidential information considering the Burundi context regarding NGO.   
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Hence, the researcher need took time to explain about the purpose which is purely academic for 

respondents to feel comfortable.  Again, participants, NGO staff were too busy which then took 

the research more time than expected.   

1.8. Delimitation of the study  

The study was delimited to Programme managers, DM&E staff, facilitators and technicians who 

work for non-profit organizations that are mainly involved in development projects in Gitega 

Province in Burundi that are registered with the NGO Coordination and have filed their year 2022 

returns. Additionally, the study restricted itself on organizational structure, human capacity, M&E 

plan and costed work plan in the performance of the development projects in Gitega province in 

Burundi.  

1.9. Scope of the study  

Burundi, is situated in central Africa geographically, is one of the smallest nations in the Africa  

Continent, borders Tanzania, DRC Congo and Rwanda. It has 18 provinces, and 117 communes. 

Every commune is again segmented into various communities known as Collines. The data 

obtained from Burundi statistics institution shows that by 2015, Burundians were 10million. It is 

approximated to have grown to 11.8million in 2020. Burundi is distinguished by its densely 

populated features with estimated 435 people per km2 on average in 2015, of which 2014 only 

12percent resided in towns and cities. Burundi is ranked to be poorest nations in internationally, at 

the position 185 out of 189 in the year 2019(Human Development Index, 2019). Above  

65percent of the Burundians are impoverished and higher than 50percent of the inhabitants of 

Burundi are affected by chronic food insecurity. Several NGOs in development by implementing 

different projects to reduce poverty (Global Climate report2022).    
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This research concentrated on the influence of monitoring and evaluation techniques on the 

performance of non-government organizations operating in Gitega Province, Burundi. The 

researcher collected data related to the influence of monitoring and evaluation systems on the 

performance of non-government organizations operating in Province, Burundi. Around 16 NGOs 

with development projects in 2023-2024 year operating in Gitega participated in the study. From 

these, project managers, DM&E staff, facilitators and technicians were selected to give their ideas 

and views under each theme.   

1.10. Assumptions  

1. The study assumed that findings would benefit government institutions, NGOs, students, 

scholars, and researchers.  

2. This study assumed that respondents would be having broad knowledge on the influence 

of M&E systems on the performance of projects within their organizations.   

3. The study also assumed that the respondents would be honest and reveal the true picture of 

the influence of M&E systems on the performance of development projects in NGOs intervening 

in Gitega Burundi.    

4. It finally assumed that NGOs would understand the importance of this study and be open 

to collaborate and contribute to the achievement of the objectives as most of the time they are 

busy.   

    
1.11. Operational Definitions of Key Terms  

Evaluation: is an assessment of either completed or ongoing activities to determine the extent to 

which progress have been made.   
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M&E Systems:  A coherent, coordinated system for assessing the progress of programs towards 

their goals and objectives that is focused on the systematic collection, analysis, storage and 

dissemination of information.   

Monitoring: is an ongoing process of obtaining regular data for measuring progress  

Non-government organizations: are not for profit organizations that functions independently of 

government and target to change/transform/impact the lives of community members and contribute 

to development of Gitega, Burundi.   

Performance: accomplishment of a given task measured against pre-set known standards of 

accuracy, completeness, cost and speed. Good performance implies impact, transformation and 

change for community members.   

Organizational structure:  This refers to an organization unit, departments with specific roles to 

achieve the organization strategy goals. In fact, any project to be successful in its implementation, 

not only should it have financial resources but its organigram should also be in place to ease its 

goal achievement. Hence, the project manager, DM&E staff, facilitators, accountant, to mean but 

a few should be in place and have clean job description and reporting line.   

Human capacity:  This refers to the knowledge project staff have vis a vis Monitoring and 

Evaluation.  

M&E plan: This refers to the plan for M&E; being in the beginning, midterm and at the end of 

the project.  It should be put in place while designing the project and announced before the start of 

implementation. Project staff should implement with this plan in their minds.    

Costed work plan: This refers to the budget not only of the project in general to be implemented 

but also the budget allocated for M&E activities during the project timeline.   
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Project: Intervention designed by nongovernment organization for the purposes of attaining 

determined objectives within the confines of designated resources as well as execution timeframe, 

generally within the timeframe of a wider program. The projects concerned in this study will be 

integrated projects that target to reduce poverty in Gitega, Burundi.  

  

  

  

  

  

  

  

  

CHAPTER TWO  LITERATURE REVIEW  

2.1. Introduction  

Chapter two evaluates literature review that is related to this study.  It involves analysis materials 

such as, scholarly articles, journals, magazines, books and dissertations that have information that 

can support this study. The key objective of literature review is to compare what has been done 

already linking to the research problem that is being studied. The researcher explored literature 

related to the influence of M&E system on the performance of non-government organizations 

using the following sub-headings: organizational structure, human capacity, program M&E plan, 

and costed work plan and their relation with the performance of programs in non-governmental 
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organizations. The theories of stewardship, institutional, accountability, and resource allocation 

were also reviewed to guide this study.  

2.2. Empirical Literature  

This part will give empirical literature summary and study gaps.   The information will be related 

to influence of organizational structures for M&E on the NGOs performance.  

2.2.1. Influence of organizational structures for monitoring and evaluation on the 

performance of non-governmental organizations   

Every organization has a confined model of individuals and procedures that function together 

towards achieving stipulated goals; however, there are several elements that are making an 

institution, mainly formal subsystems such as technology, goals, structure, management, 

operations and strategy and informal sub-structures such as cultural, political and leadership. All 

these elements have crucial impact in the manner in which the institution operates its duties and if 

one factor does not suit, the whole organizational performance is obstructed (Senior et al., 2010).  

Johanna et al. (2014) put together structure, leadership, and communication and reported that they 

affect organizational productivity and efficiency; structure refers to how successful the functional 

procedures are, leadership impacts on the entire staff and the manner in they endeavor to attain 

their goals; while communication impacts on the pace at which activities are being carried out and 

how content and prepared the staff is. Santra et al. (2008) mention that the structure of organization 

is not only critical for each effective institution; it is also directly connected to the success of the 

said organization.   

Görgens et al. (2009) consider structure of organization as the root for organizational culture, 

therefore an organizational culture can adopt results management, or can be uncertain, or even 
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willingly decline such attempts; the outcome might be that workforce of the institution give weight, 

passively decline or openly ignore the systems of M&E establishment to assess results that the 

institution does or doesn’t attain. And organizational M&E tradition is defined as common 

conventions, social practices or values about monitoring and evaluation; a significant culture of 

M&E is where approved, accepted, embraced and recognized by the entire team members as a vital 

segment of attaining success in implementation (Görgens et al., 2009).  

Organizational structure influences the culture of organization to be significant towards controlling 

results; with such culture of organization, manpower would recognize, build up and maintain the 

monitoring and evaluation systems operational and they would appreciate information from M&E 

system of the organization since it would assist them plan more articulately, properly manage, and 

enhance the performance of their organization (Görgens et al., 2009).  

A study done by Massimo et al. (2008) on the effects of organizational structure on asset 

management found out that a highly complex and hierarchical structure on one hand lessens the 

incentives to gather soft data and lessens productivity; on the hand, it restricts management 

inclination and lessens moral hazard, restricting the manager’s incentive to embrace extra risk 

taking. Thus, this research is intended to find out the way organizational structure influence the 

performance of projects.  

2.2.2. Influence of human capacity for monitoring and evaluation on the performance of 

nongovernmental organizations   

Gorgens et al., (2009) assert that establishing and modelling a system of reporting that can produce 

a truth valuable, timely and logical data on project, policies and programs performance, requires 

skills, experience and ideal organizational ability, consisting the capacity to effectively draw 

indicators; that is to gather,  accumulate, interpret and document o the data performance in 



 

27  

  

connection to the indicators and their basis; this also requires management with skills and 

knowledge of how to work with the data  once collected. A number of writers see organizational 

ability as the capacity to acquire and control resources successfully in a perspective which asserts 

that it’s the basic know how of how an organization constitutes its capacity (Honadle 1981; Teece 

et al., 1997; Graham, et al., 2003). However, there is no such study conducted in Burundi, East 

Africa.   

Another important dimension of organizational capacity is seen by looking at its personnel and 

their skills to make M&E system function; this component is about the people involved in the 

M&E system (Gorgens et al., 2009). Some studies show that M&E section needs to have specific 

staff whiles other studies propose capitalization of already existing staff in other sections to 

perform M&E tasks. For instance, Khan (2003) argues that individuals who conduct M&E 

activities don not differ from those of other expertise and managers of the institution; for a fact a 

great deal of managers and project workers took part in establishment work, carry out M&E tasks 

pretty well.   

However, Gorgens et al. (2009) propose that M&E functions should be assigned to specific and 

relevant post; to them, manpower is highly certain to complete duties that are formally allotted to 

them for which their productively clearly paid. Unless the M&E responsibilities of the organization 

are shared to particular people in the organization, it is impossible that individuals in the 

organization will implement monitoring and evaluation tasks on their own initiative.   

2.2.3. Influence of monitoring and evaluation plan on the performance of projects in 

nongovernmental organizations   

According to Görgens et al. (2009), M&E plans are part of the planning, people and partnerships 

part of the twelve elements of a working system of M&E; and a work plan of M&E, together with 
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a valued M&E schedule is at the epicenter of M&E structure; it discusses the system aim, the 

information that the system will gather, the way the structure will function and involves the 

itemized indicators to be appraised. The plan of monitoring and evaluation is a broad ingredient 

book for establishing the whole system of M&E and maintaining it operating (Görgens et al., 

2009).  

Kusek et al. (2010) state it in the same way assuming that M&E is composed of credible exercises, 

like capacity to join the plan of monitoring and evaluation with action plan, and strategic plan, 

applying involvement method, sharing of monitoring and evaluation outcomes partners and 

application of M&E information for enhancement of the project. In the same view, Gorgens et al 

(2009) agree that the purpose of system of M&E is for measuring achievement of the program 

objectives, be it a national goal of education, country’s response on HIV pandemic, or the project  

of a certain institution.    

The USAID (2019) sustains this relationship by insisting that when managing project for 

performance, strategic plan, yearly scheming and plan of M&E get connected procedures; 

furthermore, matching M&E plan with present structures reduces replication or extra 

characteristics that overload management of the project. In a study conducted by Odile et al. (2020) 

on the link between practices of M&E and public projects performance, findings noted that there 

is vital and positive connection between M&E plan, action and strategic plans and organizational 

efficiency.  
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2.2.4. Influence of Monitoring and Evaluation Costed work plan on the performance of 

projects in non-governmental organizations   

Görgens et al. (2009) reveal that organizations apply work-plan of monitoring and evaluation to 

create budget and for its monitoring and evaluation operates, a duty of organizational broader 

process of budgeting; when creating a scheme, it is vital to plan a proper stage of feature that is, 

concerning activity items, whereby an activity is referred to as set of duties that can be practically 

coordinated by a person in an institution, over an ideal time frame, and for which particular 

expenses can be allotted. Hence, the scheme must entail activity’s highest levels of description tha 

can be carried out by any particular organizational department (Görgens et al., 2009).   

Moreover, creating, allocating resources and application of the plan of monitoring and evaluation, 

are necessary to the management of the project and this means that organization’s directors of 

finance of must be engaged in making expenditure and comprehending the impact of the plan once 

it is budgeted and relate with wider organizational budgets. In addition, entire stakeholder team, 

anticipated to achieve their obligations in the M&E and those presently financing or with interest 

of financing the project responsibilities must be represented in the designing and making budget 

seminars (Görgens et al., 2009).  

Görgens et al. (2009) provide planning method options including Conventional Cost Accounting 

(CCA) which emphasis is principally on identifying monetary expenses founded on direct and 

indirect expenses categories linked with a certain process, service or product, salary expenses, 

purchasing expenditure, or costs of consultancy assigning expenses to all the required resources to 

do a specific business task and also report indirect soft functioning expenses.   

Görgens et al. (2009) provide clarification on costs associated to every of the twelve elements of 

monitoring and evaluation system; there are notable dissimilarities in the kinds of expenses linked 
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with every twelve elements in a way that some elements need financing in some years, for example 

research and survey, while other elements such as like M&E collaborations need a regular and 

consistent supply of finances. Beyond planning for the entire organization, the M&E department 

can apply the work plan for M&E to control their operations and employees on a daily, weekly, 

monthly or quarterly basis; to update develop the task specifications of their workforce with duties 

of monitoring and evaluation; and to trace the development of the project M&E system (Görgens 

et al., 2009).  

Globally, a costed M&E work plan is an essential instrument for   ranking, scheming and 

harmonizing operations related to the M&E system; it offers one shared entire concerned 

stakeholders’ vision so that every one of them understands which method and tasks they will carry 

out within a distinguished functional system (Görgens et al., 2009).  

2.3. Critical Review and Research Gap identification  

From research surveyed, there are many gaps in this area of study; even though monitoring and 

evaluation a critical aspect in the success of project, it is one section of a weakness for several 

programs/projects for many NGOs (UNDP, 2009). Management of project/ programs   don’t pay 

much attention to monitoring and evaluation, seeing it as a load that must be evaded. A lot of times 

monitoring and evaluation is not given a priority at the inception of project, as all attempts are 

purposed at initiating the project (Lahey, 2015). It occurs, partially, because of scarce availability 

of resources even for program delivery and start-up, with regular scarce monitoring on execution 

of performance evaluation tactics and plan of monitoring and evaluation, despite how properly 

stablished they are (Lahey, 2015). Many NGOs, monitoring and evaluation to be carried out by a 

person like an officer of monitoring and evaluation with less assistance from other employees of 

managers (Emmanuel, 2015). Hence, it becomes hard to understand if achievements will be 
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accomplished soonest, at a remarkably decreased entire costs, by getting insights from failures and 

successes and using the insights to bring new intervention (Kirsch, 2013).   

For Görgens et al. (2009) M&E structure remains with a gap as evidenced by a capacity review by 

civil association noted that serious scarcity in M& monitoring and evaluation employees at the 

level of civil society; on plans of monitoring and evaluations, the assessment of civil society ability 

has noted that not every CSOs have established plans of monitoring and evaluation. If the plans 

are established, the emphasis is on project’s collection of monitoring information and accounting 

and minimal on evaluation or the application of data to enhance planning and programming on 

work plan that is costed, the ability of civil association review noted that monitoring and evaluation 

is majorly not incorporated that COS budgets, where finances have been allocated, it has majorly 

been for monitoring and supervision of program only; on human capacity the evaluation noted 

critical insufficiencies in monitoring and evaluation knowledge of civil society institutions execute 

educational projects.    

Studies revealed that M&E system suffers from limited organizational capacities and lack of 

management support characterized by limited commitment of resources and utilization of M&E 

information (Holvoet et al., 2015). Moreover, very few studies were conducted in Burundi. 

Therefore, the study aims to investigate the effect of M&E systems on the performance of 

development programs/projects implemented by NGOs in Gitega. In this case, a monitoring and 

evaluation system focus on culture of organizations, human capacity, M&E plan, and Costed work 

plan that interact daily to offer prompt information for projects success.   
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2.4. Theoretical Framework   

2.4.1. Resource allocation theory  

Research on the resource allocation process emerged in the late 1960s and was proposed by 

Birger Wernerfelt.  The researchers pursued more actual representations of decision making 

in investments than what had been preoccupied in financial designs of capital budgeting; the 

financial designs emphasized on quantitative assessments of predetermined available 

opportunities of investments to an organization so that highest choices could be done. 

Allocation of resources is important to strategic management as stressed by Chandler (1962) 

who explains that, the strategy include not only the ascertainment of objectives and goals but 

in addition the “resources allocation significant for attaining these goals.   

 Ansoff (1965) adds that allocation of resources as a vital component of a strategic plan and 

the requirement for a “resource budget.” Hofer et al. (1978) postulated  that a major cause 

why organizations require to compose strategies was to “support in the allotment of optional 

strategic resources.”   

Allocation of budget involves providing of financial resources, basically in the form of money, or 

other expenses like efforts or time, to finance monitoring and evaluation project or program 

activities; charitable program scheming must thus have enough allotment for monitoring and 

evaluation activities (Caffrey et al., 2017). Sufficient and explicit allocation of finances for success 

of monitoring and evaluation is an all-important for the effective implementation of monitoring 

and evaluation. It is hence, crucial that in allocation of enough finances for monitoring and 

evaluation, proper techniques of budgeting are used and the complexity and scope of tasks 

incorporated in the project must be regarded. With this consideration, Kamau, et al., (2015), 

postulate that defining monitoring and evaluation budget within the entire budget project offers 

https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr18-0149206317729738
https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr18-0149206317729738
https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr3-0149206317729738
https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr3-0149206317729738
https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr23-0149206317729738
https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr23-0149206317729738
https://journals.sagepub.com/reader/content/1767a842b7e/10.1177/0149206317729738/format/epub/EPUB/xhtml/index.xhtml#bibr23-0149206317729738
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monitoring and evaluation the significance it needs in management of project. The prompt 

allocation of monitoring and evaluation finances and when it is needed will save any slowdowns 

in monitoring and evaluation and eventually enhance the program polished running. To warrant 

the budgeting is carried out well and successfully, the necessity for periodical (external/internal) 

auditing of the (M&E) budget make sure budget allotments are maintained and accurately so, 

impact efficiently the M&E of programs (McCoy, 2015).  

In building capacity for M&E, numerous tactics and involvements have been recommended. 

Douglah et al (2003) highlighted a lot of them that were utilized by development institutions across 

the globe to enhance the M&E performance. For instance, establishment of leadership, enough 

resources distribution, coaching, team-building, technical support, long or short-term trainings, 

visit exchanges, and mentoring. In addition to this, they postulated that on basis of measures 

inferred from reviewed literature, M&E demand goes up when there exists: (i) properly established 

individual and organizational support in the entire structure; (ii) motivation that connects 

performance data tracking information and assessment suggestions to resource allotment that is 

outcome driven; (iii) authority of proper assessments that apply suggestions, instead of 

concentrating on surveillance.   

Mbogo et al. (2022) investigated the effect of budgetary allocation in M&E of humanitarian 

programs planning in Kenya. They used a descriptive survey to investigate the relationship, they 

referred to Program Theory and the Theory of Change, and collected data using questionnaires. 

Data was analyzed through both descriptive and inferential statistical approaches. The results 

revealed that budgetary allocation in monitoring and evaluation activities had a positive impact on 

humanitarian project planning and the authors inferred that functional M&E systems have a 

significant influence on humanitarian project planning. However, they recommended the 
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application of more data collection methods such as digital tools and the diversification of the pool 

of monitoring and evaluation experts to improve the effectiveness of monitoring and evaluation. 

And with respect to further research, they suggested an investigation of the potential role of 

government policies in the link between practices of M&E and humanitarian program planning.   

Therefore, the present study will investigate on the effect of M&E systems on the performance of 

development programs implemented by NGOs in Gitega, and government policy will be used as 

intervening variable to link the dependent variables and the independent variable. The resource 

allocation theory will be used to access if project planning includes M&E specific budget to cover 

expenses related to results and impact follow up and monitoring mainly the financial capacity to 

do M&E, the human capacity to do M&E, and the physical capacity to do M&E.  

2.4.2. Theory of change  

The terminology “Theory of Change” has its roots in the sector of project assessment. It is also 

known as, “program theory.” It involves model construction that outlines the fundamental 

reasoning, theories, influences, causal links and anticipated results of a development project or 

program. Through the performance data gathering and review, the model can be measured against 

the real procedure encountered, and outcomes acquired, by the involvement (Funnell and Rogers 

2011; Morra-Imas and Rist 2009; Rogers 2008). This activity comprises the cross-examination of 

change theory: whether the project was justifiable, proper reasonable and reliable. Whether the 

change basically happens in the means the involvement proponents have anticipated? If there are 

other change pathways or dynamics in the organization? If there were forecasted actors and aspects 

who limit or encourage change?  Whether there are hindrances that hinder or bring ineffectiveness 

to the theory and how can those obstructions be reduced or removed completely. Those are some 

of the questions that one would be needed by the assessors they evaluate change theory of 
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intervention. The responses to these interrogations can successfully notify project managers and 

financiers as to how to improve the intervention model which is the review process to enhance 

results, or if the intervention should be done away with entirely.   

  

(O’Flynn, 2012) is not precise about the year Theory of Change surfaced, but states the 90s.  Its 

aim at that period was to handle some of the issues, assessors experienced when attempting to 

evaluate the influence of sophisticated projects of social growth. These comprised incompetently 

voiced presumptions, deficiency in transparency on the manner in which change procedures 

occurred and no enough focus being provided to the order of changes vital for long-term goals to 

be attained. Theory of Change can be viewed as a “progressive procedure discussion basis review 

and learning that generates strong understanding to boost project model, tactic, execution, 

assessment, and assessment of impact, articulated via pictures and accounts which are upgraded at 

periodic gap (Vogel, 2012). A Theory of Change can also be seen as a product, and is often 

presented as a mixture of diagram and narrative summary.  

  

According to UNDG (2016), Theory of Change is a technique that expounds how a provided a 

group of intervention or an intervention is anticipated to guide to particular change development, 

borrowing on an informal review grounded on existing proof.  A change theory perspective to 

evaluation and planning is progressively being taken as a vital activity for most firms, projects and   

borrowing on an informal review on basis of existing proof. The approach of theory of change is 

growingly being taken a vital activity in most firms, projects and programs. Change theories grew 

in various ways but there usually shared components. These consist of communication of how 
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transformation will occur in a certain environment, disposition of an institution and its partner’s 

responsibility in taking part in change, and the definition and measuring of significant assumptions  

(O’Flynn et al., 2015).  

  

According to James (2011), Theory of Change may be established at levels of program projects 

and organizations. They can be established an applied in various ways for various aims. 

Nevertheless, they are possibly mostly used for sophisticated institutions and projects consisting 

of numerous players as they allow a mutual understanding of how change occurs and a program 

or organization’s responsibility in bringing about transformation. A significant part of theory of 

change thought is communication of assumptions usually connected to particular areas in the 

conceptual passage, and can be viewed as circumstances that are viewed as essential for change at 

single stage to affect change at another level. Regular monitoring of change forms an important 

part of Theory of Change thinking (James, 2011).   

  

James (2011) found out that many organizations opt to relate their M&E system to the theory of 

change, either by establishing measures at every change level on their conceptual passage or by 

trying to evaluate change directly. This allows institutions to evaluate where change is occurring, 

and where it is not occurring, and trace if or not they are advancing towards their long-term goals 

or effect. Within Theory of Change thinking it is also significant for institutions to view at the 

changes that are happening together with their suppositions. This can be carried out by comparing 

evaluations of change at various phases and trying to deduce about how change at one single (or 

is not) influencing change at another.   

Nongovernment organizations are contributing to the national development plan (2018-2027) to 

respond to sustainable development goals, and each NGO is contributing in specific areas. 
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According to the Human Development Report (2019), human sustainable development is 

understood by looking for a development which ensures the improvement and maintaining human 

well-being, the latter being determined by personal characteristics such as education, health, 

freedom, etc. or collective characteristics such as social cohesion, sharing and distribution of 

wealth, etc. (UNDP, 2019). The overall change will depend on package of interventions 

implemented in key sectors that affect individual and collective characteristics of human 

development. going by approximations, 75.1% of the Burundi population (9,177 thousand people 

in 2020) is multifaceted poor while an extra.8 percent is classified as vulnerable to 

multidimensional poverty (1,926 thousand people in 2020). The depth of poverty in Burundi, 

which is average impoverishment score among individual living in multidimensional poverty, is 

54.4 percent. The multidimensional (MPI) poverty index value, which is the share of the population 

that is multidimensional poor adjusted by the intensity of the deprivations, is 0.409. In comparison, 

Senegal and Sierra Leone have MPI values of 0.263 and 0.293, respectively (UNDP, 2019).   

  

The multidimensional financial impoverishment tested by percent of population living below $1.90 

daily shows that financial poverty only narrates one side of the story. The census or occurrence of 

multidimensional poverty is 2.3% points above than the occurrence of financial poverty. This 

means that people living above the financial poverty line may still suffer poverty in health, 

education and/or living standards. The contributions of deprivations in each dimension to overall 

poverty complete a comprehensive picture of people living in multidimensional poverty in Burundi 

(UNDP, 2019).   

  

The national development plan (2018-2027) describes strategic objectives and priority 

development actions that respond to the major challenges observed at both national and community 
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level. These challenges are mainly those related to the increase of agricultural production and 

livestock, food safety, infrastructure, use of natural resources, development of industry, business 

and crafts, education, health, social protection and demography, reduction of inequalities, the 

environmental management, climate change and territory planning, governance, rule of law, 

resource mobilization, partnership consolidation, cooperation and regional integration.   

The researcher will use the theory of change to assess if NGO development projects interventions 

are aligned with the national development plan to reduce poverty described in the human 

development report and if development projects’ theory of change addresses clearly real problems 

mainly in the areas of education, Health and wash, resilience/food security and economic 

empowerment and protection/social protection which the human development report described as 

areas of deprivation.   

This theory dresses assumptions in a branch of problems (poor quality education, poor access to 

health services, malnutrition, extreme poverty in household, past conflicts &beliefs &world view) 

and a branch of solutions (improved quality education, improved and equitable access to health 

services, reduced malnutrition, resilient household and well-being, transformed relationship and 

social cohesion) and will attempt to verify to which level the assumptions are met. New lessons 

and insights from M&E will assist to clear presumptions and enlighten NGOs decisions on 

approaches of development to be adopted to achieve anticipate outcomes. Amendments to 

projects’ theory of change must also be added to change situations =, particularly to respond to 

systematic monitoring (Valters, 2014).   

     



 

39  

  

  

Figure 2.1.  Theory of Change Diagram: Turning a Branch of a Problem Tree into a Solution 

Tree  
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Source: Adapted from UNDG (2016) with content from the Human Development Report (2019)  

and the National Development Plan (2018-2027). The researcher used this diagram to show 

problems that NGOs are supposed to solve in Burundian communities. The column on the left side 

shows a branch of challenges while the column on the right side shows a branch of solutions and 

long-term outcomes. This research will attempt to find out NGOs contributions in finding solutions 

to the stated problems and how M&E systems can help organizations track progress toward 

achieving planned objectives and goals.  
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2.4.3. Accountability Theory  

Accountability definitions inclined to deliberate around two particular contents. One content 

focuses on the context that is who and what is engaged in a particular circumstance, and the second 

content, includes the evaluation and feedback notions in some sheet. The 1st content concentrates 

on the relational setting and emphasizes on people in two distinguished responsibilities. The other 

one is at times called the “agent” (Adelberg & Batson, 1978; Cummings & Anton, 1990), and is 

the central individual whose trait is subject to assessment by another. The other is usually called 

as the “audience” or “principle,” and is some individuals who having logic and chance to view, 

and assess the agent. Dangling and Innogold (1989) additionally stated that individuals can assess 

their behaviors and thus, self-accountability is an invaluable idea.   

The 2nd content emphasizes on operations that are viewed as accountability occurrence 

components. Essentially, they are tasks linked to the assessment and viewing of agents, the 

determine- set of the traits that the agent might be persuaded to safeguard, explain, or otherwise 

respond for, and the make of anticipations for such a task. Lastly, for accountability to be impactful 

on a trait, there is a need to be connected to punishment or reward structure which makes the 

assessments logical to the agent (Mitchell, 1993). Thus, accountability can be clear in policies and 

practices of organization in addition to being tacit in social normative expectations.  

More scholars such as Cummings et al. (1990), Ferris et al. (1995), Schlenker et al. (1994) 

discussed the accountability theory as rooted in predictable behavior; this places a great importance 

on interpersonal relationships, expectations, importance of compliance, and link tasks and 

activities to individuals.   
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These authors convey the definitions of accountability around two specific themes one concerning 

the context, that is, who and what is involved in a given situation, and the second involving the 

notion of an evaluation and feedback activity in some form (Cummings et al. 1990; Ferris et al. 

1995; Schlenker et al. 1994).   

Non-Governmental Organizations across the globe have grappled with the accountability 

challenge in their jobs. This has been contributed by various informational demands that their 

operations appeal to different stakeholders. Lewis et al. (2009) observed the complexity of 

accountability for Non-Governmental Organizations, since they have numerous districts and 

require being accountable in various means to different people and interests. Ramadan et al. (2015) 

confirms this perspective defending that NGOs need to assess and control their performance from 

numerous viewpoints, putting in considerations of program/project performance, the donors’ 

agenda, beneficiary’s needs and the effectiveness of internal organization.  

Accountability provoked worry on NGO program performance from different stakeholders. 

Kareithi et al. (2012) observed that the development role of NGOs in world development has risen 

together with huge concern and interest over performance of NGOs from academicians, funders, 

public, policy makers, and governments.  This is so due to lack of proof that NGOs contribution 

to the development of programs and projects (Davies, 2001). The terminology performance 

denotes a group of outcomes that show competence, productivity, and progress associated with 

creation of standards, goals and objectives of correctness, completeness, quality and cost and 

speed.   

According to Carman (2007), the majorly applied measures of performance by NGOs encompasses 

fundraising, expenses, effectiveness, audits, efficiency, and satisfaction of beneficiaries.   
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That means measuring performance of projects/programs will involve assessing the technique that 

measures success of a program or project and its effect (Miller, 2007). Therefore, there is need to 

establish and strengthen a project performance M&E which is critical component in a 

wellfunctioning project as it ensures performance-based result (IFAD, 2010).  

This study will use accountability theory to assess whether M&E systems influence project 

performance and organizational accountability vis-à-vis all stakeholders mainly beneficiaries, 

government, partners, and donors and the organization itself. The research will investigate whether  

NGOs include stakeholders and beneficiaries in planning, implementation, and evaluation. Thus, 

M&E system mechanisms might provide a means for performance and efficiency improvement 

and outcomes obtained from M&E could thus aid in improving good practices knowledge whose 

result aims at improving performance (Davis, 1997).   

  

2.6. Conceptual framework  

This conceptual framework is built on the influence of monitoring and evaluations systems on the 

project performance   in non-governmental organizations with focus on education projects. This 

study will apply monitoring & evaluation systems: structure of organization, human capacity, 

M&E plan, and M&E costed work plan as independent variables, NGOs performance of a project 

as a dependent variable, and government policy as an intervening variable. The conceptual 

framework may be useful for highlighting where further attention to certain factors may be critical, 

and is an invaluable instrument for captivating the point of views and involvement of several 

stakeholders, comprising makers of policy, advocacy groups, project managers and government,    

 (Görgens et al., 2009).  
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Figure 1:Conceptual Framework  Independent variables                                                        

M&E Systems Components  Organizational 

structure:   

– Clear Job description for M&E workforce  

– M&E leadership   

– Incentives & commitments for M&E   

– Integration of M&E into project   

– M&E roles in other thecnical staff JDs   

– Project mechanisms for M&E   

                                                                                      Dependent Variable                                                         

Human capacity for M&E:  

– Supervision  and  capacity  NGOs Project performance: development   

– Budget allocation for Training   

– Staff training on M&E   

– Adequate capacity for M&E   

– M&E needs assessments   

  

Project M&E plan:  

– Stakeholder participation   

– Linked to project plan an 

Organizational Strategy  

– Comprehensiveness   

– Steps for M&E strengthening  

– Accessibility  

  

Costed work plan for M&E: – 

Allocation of resources  

– Linked to annual or multiyear 

work plan  

– Comprehensiveness  

– Participatory in design   

– Reviewed periodically  

Source: Researcher, 2024  

  

– Project outputs, inputs, and impact  

(change and transformation)  

– Internal effectiveness   

– Relevance and quality of intervention (based on 

beneficiary’s needs)  

– Project’s theory of change   

Government policy:  

– NGOs Cooperation Framework  

– National development plan  

– National Education policy and strategy  

Intervening variable         

  

  

  

This conceptual framework presents the link between the independent and dependent variables of 

the study. The independent variables are the components of the M&E system (organizational 

structure with M&E functions, human capacity for M&E, project M&E plan, and the costed work 
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plan for M&E) that influence the performance of projects (dependent variable). It was adapted 

from Görgens et al. (2009).  

2.6.1. Organizational Structure for Monitoring and Evaluation and performance of 

development projects  

Organizational structure for M & E results to better performance of development programs. 

According to Miles et al. (1978), an institution is both established procedure and purpose to attain 

the objective: that is the organizational concept is adopting both objectives and entire component 

that show unique combination. Bloisi et al. (2007) refers structure of organization as a clustering 

of individuals and activities into various departments to enhance communication, actions and 

decisions coordination. Hence, for a development project to be performant, there is a need of a 

strong organizational structure for monitoring and evaluation, given that human resources are such 

key resources in any organization.   

There are many different organizational structure configurations. A study by Mintzberg (1980) 

divided organizational structure into five distinguished arrangements; the first structure is a simple 

one, which is usually small or young basic institution which have loose division of labor, small 

mid management level, a casual process of decision making, and the power centralization which 

permits quick feedback. Moreover, small of the behavior of the organization is regularized, thus 

minimally using planning, training and liaison gadgets.   

  

The second order is bureaucracy, which marked by rationalized power with a regularized 

decisionmaking process with greater and regularized processes with an explicit divide between 

managers and line workers. Furthermore, formal communication is preferred in the entire stages 

of machine bureaucratic organization.   
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The third arrangement is professional bureaucracy which contains greatly particularized jobs and 

less regularization; the framework is vertically and horizontally centralized and gives room for 

autonomous environment of work, but maintains the formalized demands applied by a big 

institution in solid and sophisticated atmosphere.   

The fourth configuration is in form of divisional units which can be identified by the small vertical 

decentralization; they are various stand-alone partitions whereby they all report to main branch, 

thus making mid-management an integral part of an organization.   

Mintzberg‟s (1980) final arrangement is adhocracy. The institution is segmented into functional 

program teams; this basic establishment has less behavior formulation, but comprehensive 

specialization of horizontal job. This structure type portrays the least recognition of traditional 

management principles and can be segmented into 2 various subdivisions which are functioning 

adhocracy and managerial adhocracy: functioning adhocracy works represents customers and the 

administrative adhocracy represents the organization itself.   

Senior et al. (2010) researched on bureaucratic structure and described four main traits that 

characterize a bureaucratic structure. First, an institution that have greatly specified tasks and with 

well-defined division of labor; it is ideal for a procedural system; secondly, the managerial roles 

are sequentially done, always with one chain of command operating throughout the entire 

institution from up to down; third, a bureaucratic system usually has distinctly established 

impersonal laws that their workforce are sticking to perform their tasks; and lastly, they usually 

there is a neutral link between workers due to the highly reliance on the documented rules of 

conduct; moreover, the distinct ordered framework determines that the lowest common superior 

is the one in turn.   
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Clones House (2020) describes a structure of an organization as the echelons, lines of reporting, 

and orderly arranged work in an institution that is portrayed in an institutional organogram or chart, 

demonstrating how different segments of the institution connect to each other.  Clones House 

(2020) gives details on the organizational structure for monitoring and evaluation: the structure 

shows M&E responsibilities and duties which constitute a critical component in plans of 

monitoring and evaluation. For instance, the owner of the project may determine early enough 

who will take a duty of gathering data in every indicator and this can be tabulated and make 

decision on who to analyse data, the individual or group to interpret data gathered, and the person 

to report and share sieved data with project stakeholders to make logical decisions.   

Furthermore, organisational structure for M&E can describe the following responsibilities and 

duties M&E manager, research officer, data clerk, analyst of data and communications officer and 

typically, the M&E manager leads the project team and organizes the other duties.   

2.6.2. Human Capacity for Monitoring and evaluation  

Görgens et al. (2009) define capacity for M&E in three levels (system, organization, and human) 

the first one being the capacity of a framework to fulfil objectives and goals of a procedure and 

thus, take part in attaining objectives of the organization. The same authors define capacity in a 

context of systems as a group of establishments that function to pursue a mutual goal and as per 

particular procedures and rules. That is, the capacity is a progressive procedure that manpower is 

key to development of capacity, and that the entire context within which institutions carry out their 

operations are major deliberations in capacity development strategies. Development capacity for 

M&E at the second level is defined as the organizational capacity and its methods to attain the 

goals and development objectives of the organization. The third level defined as the individual’s 

capacity to successfully performs duties, efficiently and sustainably.  
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Stephen et al. (2017), defines capacity as people, organizations and entire society ability to control 

their events effectively. The same authors add that different people development and capacity 

building in M&E is schemed and executed frequently for effective M&E work implementation.  

 The same authors add that capacity building and development of various people involved in M&E 

is planned and carried out on a regular basis for successful implementation of M&E work, that is 

with skill and competence of M&E, programs can achieve their anticipated outcomes. In addition, 

in human capacity planning and assessment, the first stage is to identify M&E available experience 

with the program/project team. organization’s partner, targeted beneficiaries and any other 

possible actors in the system of monitoring and evaluation; this is because successful M& 

execution needs that the workers within the department have required M&E technical knowledge 

and expertise. Moreover, it is necessary to mention that on equipping of evaluators, it is necessary 

for them to have both on-job exposure and formal training.   

Clones House (2020) provides some instances of strengthening capacity tasks at the personal level 

which consist of face to face or team training, whether one on one or virtually to boost individual 

understanding and abilities encompassing a duty or role of monitoring and evaluation; the 

mentorships that give comprehensive, customized direction and can successfully create skills and 

knowledge by learning from the experienced and expertise in the field of monitoring and 

evaluation; and internships which consists of spending a training period in a monitoring and 

evaluation organizations to acquire huge experience in knowledge in monitoring and evaluation 

scheming and execution.   

Rumenya at all (2020) conducted a research study on the effect of systems of M&E on the projects’ 

performance in NGOs: A case of Education projects in Mombasa County, Kenya, with 67 

respondents, using  a questionnaire  and assessed the supervision, training and mentoring of staff 
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in monitoring and  evaluation department, finances capacity building allotment M&E,  instructing 

of internal and external project staffs on M&E skills,  availability of M&E specialists in projects, 

the periodical evaluation of the need for capacity building.   Findings show that the most of the 

participants agree that there is an oversight, coaching and training for M&E esteemed individuals, 

on funds allocation for capacity building, internal and external program workers get need-driven 

coaching on gaps of monitoring and evaluation. However, the majority of respondents revealed 

lack of sufficient and knowledgeable employee responsible for guiding M&E tasks within projects 

and mentioned there is no periodical evaluation of the need for capacity building.  The present 

study will attempt to find out whether organisations have improved adequate and skilled 

employees in projects and whether there is a periodical evaluation of the need for capacity building 

on M&E skills.    

2.6.3. Project Monitoring and Evaluation Plan and performance of NGO Projects  

Elizabeth (2018) defined planning as the process of reflecting and arranging tasks needed to pursue 

an aimed goal and it is one of the majorly crucial managements of project/program and techniques 

of managing time.  It is thinking about and organizing the activities required to achieve a desired 

goal and is one of the most important program/project management and time management 

techniques.   

This means that a successful program or project is one that has a clear plan; it involves making a 

sequence of actions ready to achieve set goals, objectives, targets and milestones; it helps to clarify 

to colleague and wider stakeholders the intention of a program and where it is headed. 

Additionally, a plan can be looked at like a map, this is because ensuing a plan, one can often 

monitor the progress towards their set goals and the miles one is in their destination. When one 
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knows where   they are, it is critical for formulation of better decisions on the direction to take 

next.  

NSW (2015) defines plan of monitoring and evaluation as an instrument to assist in keeping a 

project on track, to adopt if needed and in the end to help the organization in pursuing its project 

results. Moreover, evaluation offers a response method for progressive enhancement of 

organizational effort; it must influence making of decision at each phase of the program and stir 

up organization to consider the results which influence the upcoming actions. Hypothetically, 

evaluation begins from the time the project is designed and continues throughout to the end of the 

program. Hence, monitoring a project refers to the checking if the expected levels of performance 

is being attained as stipulated in the objectives of the project and anticipated results at regular 

intervals.   

According to Görgens et al. (2009) an M&E plan of action is broad account report of all M&E 

tasks. It details the major queries that need answers concerning monitoring and evaluation, which 

yardsticks to be assessed, how it is done, and how often, from which stage, and the data of indicator 

that will be gathered, comprises basis, presumptions, targets, how information will be analyzed or 

explained, how and frequency in which development and distribution of indicators will take place, 

and how all systems of Monitoring and evaluation elements will work.   

This means that plan of monitoring and evaluation means to a report that details, in a format of 

narrative, the system of M&E indicators connected to objectives and goals and is applied as a 

guideline against which to assess the continuity in implementation of M&E systems. Because a 

plan o M&E details what the system must look like when wholly working, it can then be applied 

as benchmark against which assessment of system performance is executed.  
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Elizabeth (2018), goes in the same way by exploring that an M&E scheme is a simple document 

that is gives a blueprint on the manner monitoring and evaluation will be carried out in the entire 

project and displays the manner in which anticipated outcomes of a project link to its objectives 

and goals; explains the information required and how this information will be gathered and 

interpreted and how this data will be applied; it is mentions the resources that will be required for 

the plan implementation; and the project will be responsible for stakeholders, she also states that 

monitoring and evaluation is plan is established at the initiation phase of the program or a strategic 

framework, and establishment of the M&E plan is a significant stage to control the process of 

evaluating and reporting progress towards attaining project results and outputs, and determine 

what the evaluation questions will be handled.    

Stephen et al. (2017) define M&E planning as a critical element of the M&E systems, comprising 

a logical planning for the project to monitor and evaluate the indicators and objectives. Monitoring 

and evaluation plan helps in managing the procedure of evaluating and reporting progress towards 

attaining program results and outputs, and identifying and projecting the questions of evaluation 

dealt with via evaluation. Particularly, the perspective of author is that the monitoring and 

evaluation plan details standards, who is accountable of gathering them, what instruments and 

forms to be utilized, and the channel of data flow in the institution.    

Finally, Elizabeth (2018) leads us to the real fact that planning is the foundation on which 

monitoring and evaluation of programs and projects is based; it is done to track the implementation 

of the plan. More specifically, during monitoring we are asking two key questions: (1) are we 

doing things right (are we expending resources and implementing the activities in accordance with 

the plan)? (2) Are we doing the right things (is what we are doing likely to get us to the objectives 

and goals that were set in the plan)? To monitor and evaluate we need clearly defined goals, 
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objectives, activities, time-frames, etc. More broadly, high-quality, well-timed M&E can aid 

planning across various different management functions in the education sector.  

2.6.4. Cost Work Plan  

Görgens et al. (2009) defines an M&E work plan as a task-based budget displaying activities, 

duties, expenses and time period. They recommend that an institution should scheme a work plan 

with its expenditure that documents and budget allocations for the entire monitoring and evaluation 

tasks; it can be a multi sectoral, multiyear or multi-level.  

Elizabeth (2018) suggests a one-year cost planning and defines an M&E work plan as a yearly 

budgeted M&E plan that identifies priority activities of M&E for that year and the organizational 

and personal duties and roles for their execution; each activity cost and the financing described; a 

deadline for output/products delivery. The action plan is applied for organizing monitoring and 

evaluation duties and measuring the development of implementation of M&E annually.   

The M&E costed plan is a section that outlines the budget required to implement the M&E Plan, 

including cost drivers such as survey and census design and administration, data storage costs 

including software and hardware requirements, costs associated with carrying out evaluations 

whether outsourced or internal to the organization, M&E dissemination costs as well as the training 

and development needs for staff to perform M&E duties (Elizabeth, 2018).  

The budget section is an enumerated breakdown of possible disbursements/income and costs for a 

stipulated time that gives a solid, orderly, and simply comprehended summary of how much 

finances of an organization have been trickling and modalities of spending it; it is a crucial 

instrument to assist organizations in prioritizing utilization and management of funds. Budgeting 

involves planning to use organizational resources; and a budget is a quantifying scheme applied 
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as an instrument for identifying tasks that will be selected for a coming time frame (Elizabeth, 

2018).  

According to Elizabeth (2018), planning and monitoring organizational budget will assist in 

identifying uneconomical costs, quick adoption as the money circumstances changes, and attain 

institutional monetary and operational objectives. Hence, periodical expenditure monitoring 

transforming situations or patterns that require to be corrected and to check whether expenditure 

is meeting or in line with meeting organizational goals. Organizations should have policies 

existing within department of M&E to supervise development of the project compared to set 

objectives and budgets at periodical intervals, such as monthly, with roper mechanisms of 

reporting.   

2.6.5. Organizational performance   

Samsonowa (2012) defined performance as the level of goal achievement by an organization. 

Organizational performance can be measured by the relevance, effectiveness, efficiency, impact 

and quality of the intervention (Ghalem et al., 2016).  

Poister (2003) defined measurement of performance as a procedure of identification, supervising 

and using various measures of objective of organizational performance and its project on orderly 

manner. Additionally, Lindblad (2006) argued that defined performance evaluation as the 

objectives’ utilization, indicator, and information to measure non-governmental services and 

involvements.  

While Ferreira & Otley (2009) see performance measurement as a system of individuals, teams 

and entire firm assessment, Miller (2007) saw it as a method of assessing program that measures 

program effectiveness and efficiency in addition to its effects. And Carman (2007) postulated that 
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measurement of performance, is an orderly assessment of inputs, impacts and outputs of the 

program.   

Njiiri (2015) has put together those definitions to come out with a collective definition that 

measurement of performance is a technique of identification, control and utilization various 

assessments organizational performance and its project on systematic grounds. It can be 

objectives, indicators and information application to evaluate NGOs involvement and services. He 

additionally states that the NGO’s working setting is risky and dynamic and the entire success of 

these institutions needs fulfilling different stakeholder’s demands by establishing reasonable  

management and measurement of performance systems. Additionally, non-governmental 

institutions are necessitated to measure and control their performance from different points of 

view, putting in consideration of performance of the projects/programs, donors’ agenda, the 

beneficiaries’ needs and internal success.   

World Health Organization (2012) postulated that one of the key practical processes in 

improvement of attaining goal and performance of NGOs is supervising the development of 

stipulated goals and evaluating the results of engagements. Therefore, M&E is an aspect resulting 

to the effectiveness of a program; the success of NGOs operations is as a result of success of 

schemed project targets.   

  

2.7. Recap of literature review  

This chapter reviewed past studies in relation to research areas, objectives, theories, and the 

conceptual framework. In general, past studies agree that there is a link between the M&E systems 

mainly, organizational structure for M&E, planning for M&E, capacity building of the M&E team 

and M&E Costed work plan. Most studies recommended that organizations need to determine if 
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the projects they undertake achieve the desired goals based on the M&E practices it conducts. 

Consequently, the study also concluded that an organization that devotes itself to guarantee 

effectiveness and efficiency. Moreover, there is a need to provide resources for M&E that are 

adequate and timely, positioning of staff job descriptions with their monitoring and evaluation 

plans, raise the number of M&E training, and include stakeholders such as community members, 

government and project beneficiaries in the planning of the M&E systems for improved project 

performance and accountability. Organizations should also consider allocation of M&E Budget 

and use the M&E results to identify the success and failures that influence strategic decisions 

regarding corrective and future actions. However, there is lack of local resources and data; very 

few studies have been conducted in Burundi. The present study will fill the gap.    

  

  

  

  

  

  

  

  

  

  

CHAPTER THREE  
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RESEARCH METHODOLOGY  

3.1. Introduction  

Chapter 3 focuses on research design, the target population, the sampling technique, sample size, 

data collection methods, procedures of data collection, reliability and validity of instruments), data 

analysis, and ethical considerations.   

3.2. Research design  

According to Borg, Meredith and Gall (2007) defined research design as a detailed plan for how 

the research will be conducted.  This used a survey design to ease conceptualization of the ideas 

about the issues which incorporated both qualitative and quantitative research blueprints. 

Qualitative data was gathered from the respondents through Interview guide questions while 

quantitative data was gathered from the questionnaire.   

This would enable the researcher to obtain accurate and specific information in order to arrive at 

incontestable finings regarding influence of monitoring and evaluation systems on the 

performance of projects in non-governmental organizations.  

Kothari (2008) defined a survey design as a way of collecting information in a systematic manner 

from a segment of the participants with the objective of comprehending and/or forecasting some 

elements of population behavior under study.  This provided a framework for collecting and 

analyzing data to address the study objectives.  It also provided further data collection (primary 

data) to supplement the secondary data (literature review).   

The study began with literature review as foundation to the study, followed by a structured 

questionnaire and then key informant interview.  It inquired the of influence of monitoring and 

evaluation systems of the project performance in NGOs: A case of development projects in Gitega, 
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Burundi of 16 international NGOs operating in the area.  The key informant interviews were used 

to collect qualitative data on the mentioned topic while the structured questionnaire was used to 

collect quantitative data on the same topic.  Thus, this study design employed a mixed methods 

approach.   

3.3. Location and description of the study site  

The research study was conducted in Gitega Province. Located in central Burundi, Gitega Province 

covers an area of 1978.96 km i.e; 2,7.1% of the country's total area. It is bordered to the north by 

the provinces of Kayanza (Muhanga and Rango communes) and Ngozi (Ruhororo commune), to 

the west by the provinces Muramvya (Mbuye and Rutegama communes) and Mwaro (Ndava,  

Nyabihanga communes, Kayokwe and Bisoro communes), in the south by the provinces of Bururi 

(Matana and Rutovu communes) and Rutana (commune Rutana and Musongati) and finally, to the 

east by the provinces of Ruyigi (Butezi and Butaganzwa communes) and Karuzi (Shombo and 

Gihogazi communes). According to the Decree No. 100/11 of 16 January 2009 publishing the 

preliminary results of the third general census of population and housing of Burundi in 2008, the  

Population of the province of Gitega was 715,080, an average density of 361 inhabitants per km2. 

Gitega Province is one of the 18 provinces of Burundi.   

Formerly called Kitega under the German and Belgian colonization 1896-1962, Gitega is now the 

political capital of the country. It has 11 municipalities that are: Bugendana, Bukirasazi, Buraza, 

Giheta, Gishubi, Gitega, Itaba, Makebuko, Mutaho, Nyarusange and Ryansoro. These 

municipalities are subdivided into 32 zones and 264 census hills. According to the last Gitega 

Province socio economic profile survey conducted in 2019, Gitega Province has 16 international 

non-government organizations operating. All these NGOs are having different interventions which 

can be grouped in the following sectors: Education, Wash and health access, nutrition, resilience 
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and economic empowerment, protection and social cohesion. These NGOs ‘interventions come to 

complement the government’s initiatives to achieve the goal of Burundi as, a country emerging by 

20240 and a developed by 2060.   

3.4. Target Population  

Tummala (2007), defines population as an aggregate of subjects who have shared characteristics. 

In other words, it is a set which includes all measurements of interests to the researcher. This study 

targeted the 11 NGOs out of 16 which were implementing development projects related to 

education (2), Wash and health access (2), nutrition, resilience and economic empowerment (3), 

protection and social cohesion (4). The research targeted 11 project managers out of approximately 

20, 22 D&E officers out of approximately 32 and 22 out of approximately 36 other operational 

technical staffs from these NGOs. These categories of respondents were targeted due to their 

involvement in their monitoring and evaluation activities in their respective organizations though 

at different levels; hence they would provide necessary pertinent information and relevant answers 

to the study questions.   

3.5. Sample size determination  

The researcher used Yamane (1967)’s formula to determine the targets in NGOs and respondents 

as well, where n=   where  n is the sample size, N is the required sampled size, N is the 

population size and e is the precision level. In this study e is equal to 0.05.    

Table 1:  Sample Size  

This table shows total population in terms of NGOs, total that were sampled, estimated technical 

operational staff per NGO, sample per NGO and the total of respondents:   
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Population  Total  Total sampled  Estimated 

technical 

operational 

staff per NGO  

Sample 

per NGO  

Total 

respondents  

International NGOs  16  10.6.i.e. 11  8  5  55  

Source: Researcher, 2024  

3.6.   Sampling Technique  

The researcher used purposive sampling in choosing these respondents whereby the researcher 

while conducting the study relied on his judgment in choosing the respondents who were involved 

in the study. It involved selecting respondents that are principally erudite or knowledgeable about 

the topic under study (Cresswell & Plano Clark, 2011).  Then simple random sampling was applied 

in the study in determining the number of respondents from each NGO. According to Alvi (2016), 

simple random sampling is a probability sampling method whereby all elements in the sampling 

frame have an equal chance of being selected. The researcher used sample random sampling 

technique to select respondents from the target population in each category which comprised of 

program manager, M&E officers and other operational technical staff.   

    

Table 2: Sample size according to NGO projects and respondent categories  

NGOs  

implementing  

projects related 

to   

Total  

NGOs  

Sample  

size  

(NGOs)  

  Sample  of  

respondents 

per category  

  Total  

number  of  

respondents  

      Mangers  D&E officers  Other 

operational 

technical 

staffs  

  

 Education   3  2  2  4  4  10  

Health/wash 

projects  

3  2  2  4  4  10  



 

59  

  

 Resilience and 

food security 

and economic 

empowerment   

6  4  4  8  8  20  

Protection and 

social cohesion  

4  3  3  6  6  15  

Total  16  11  11  22  22  55  

Source; Researcher, 2024  

Based on the scoping study of the targeted population of 16 NGOs, the researcher sampled 55 

respondents from 11 NGOs in which the researcher ensured they were implementing integrated 

projects related to Education, Health and wash, Nutrition, Resilience, food security and economic 

empowerment, Protection and social cohesion and have technical staff as well. The NGOs selected 

and considered were the one which have at least minimum 8 technical staff (including Mangers, 

M&E staffs and other technical operational staffs) in Gitega agencies. The target in average 

population was therefore 5x11=55 technical staff, respondents.   

  

  

  

Table 3: Respondents For Key Informant Interviews  

Category of key informants  M&E Staff  Total  

 Education projects  2  2  

Health/wash projects  2  2  

 Resilience and food security and economic 

empowerment projects   

4  4  

Protection and social cohesion projects  3  3  
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 Source; Researcher, 2024  

3.7. Construction of research instruments  

The data collection consists of data collection methods, procedures of data collection and reliability 

and validity of instruments. The study used both primary and secondary data collection methods. 

Primary methods were survey and key informant interviews schedules. Questionnaires was used 

to collect quantitative data from the respondents since it is cost effective and can be used in 

collecting data from broad and extensive population. Questionnaires were administered to D&E 

officers and other operational technical staffs. Key informant guide was used to collect qualitative 

data from managers of various NGOs that were involved in the study in order to get insider 

understanding and distinctive perspective on the topic under study.  

These methods were conducted with full consent of the respondents.  Secondary data sources 

included literature from libraries, journals and text books.  According to Gomm (2008), primary 

data is the one enlisted from the subject under study directly. These methods were normally 

conducted in full consent of the respondents and interviewees.  The researcher picked a letter of 

introduction from Mount Kenya University, school of social sciences, department of social and 

development studies, Monitoring and Evaluation Program and introduced it to the respective 

NGOs leaders in Gitega and in Bujumbura as they are the ones   to coordinate NGOs in the 

province to get an approval to conduct the research within their organizations and inform their 

staff in Gitega to participate in this research. This facilitated managers, DM&E and technic al staff 

from Gitega ageciesto answer the questions easily and confidentially without suspicion despite 

their busy agenda. The informant interviews were conducted face to face, or using WhatsApp, 

skype, team calls, etc depending on their availability and flexibility to cooperate.  These interviews 

targeted managers, DM&E staff and technical staffs as they are the ones supposed to have a 
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broader knowledge on the influence of monitoring and evaluation systems of the performance of 

development projects and implement the M&E systems.  

3.8. Validity and Reliability of instruments  

Validity and Reliability of instruments are   very important aspect of any academic research.  

Reliability refers to the consistency of results over multiple trials while validity refers to the extent 

to which an instrument measures what it was designed to measure. This section will look these 

aspects as far this research study is concerned.   

3.8.1. Validity   

Quality control consists of validity of the instruments. For the purpose of this study, the researcher 

distributed questionnaires to different experts and they validated if the questionnaire and the 

interview guide are relevant. Content validity index was calculated using the formula: (n-N/2) / 

(N/2) whereby n is equal to the number of experts who confirmed instrument validity, and N is 

equal to the total number of experts. The tools were acceptable since the CVI was higher than 0.7.    

3.8.2. Reliability  

This study used Cronbach’s Alpha test to measure reliability. To have an adequate internal 

reliability, the Cronbach’s coefficient alpha (David, 1999) was calculated using the formula:   

  

Where; o  N = number of items o 

 c̅ = mean covariance between 

items.  



 

62  

  

 o  v̅ = mean item variance.  

Items were sufficiently consistent to indicate the measure is reliable if the benchmark value for  

Cronbach’s alpha is 0.7 or higher.  

3.9. Data collection methods and procedures  

As far as the procedures of data collection are concerned, the researcher conducted a pilot study.  

The researcher used a sample of 5 individuals working in different development project sector 

from different NGOs (World Vision International, Croix Rouge, Saccode, FVS and ODAG) and 

gave them questionnaires to answer and check the feasibility. The researcher analyzed the pilot 

data. This was followed by the administration of all questionnaires to the whole remaining sample 

and targeted respondents. These 5 questionnaires were part of the 55 targeted.   Quantitative data 

were collected using hard questionnaires administered to Managers, D&E staff and other project 

technical staff while qualitative data were collected using interviews from respondents (NGOs  

M&E staff) sampled from the different NGOs operating in Gitega.   

3. 10. Data Analysis  

The data collected from the sampled 55 respondents from 11 NGOS operating in Gitega 

development projects were collected on sheets of paper and translated to excel and SPSS for 

further processing.  Descriptive and inferential statistics were generated and used for interpretation 

of the nature of relationship between the predictor variables and the dependent variables.  The 

qualitative data collected from interview were presented in a descriptive form and analyzed 

through context analysis whereby data were processed and the result presented following the 

narrative form.   
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3. 11. Ethical consideration  

The researcher followed ethical standards during data collection and reported the findings of this 

study with ethical considerations. The researcher focused on three principles of ethics which 

included respect, beneficence and justice. The respondents were informed on the purpose of the 

study before sharing information with them, thus conforming to the principle of voluntary and 

informed consent.  Respondents were communicated that this study is purely academic and will 

not be reproduced for any other use without their consent. Participants were required not to write 

their names on the questionnaire to conceal their identity. The researcher also obtained 

introduction letter and research Ethic certificate from Mount Kenya University before proceeding 

to the field to collect data. After data collection, the researcher carefully gathered, and analyzed 

the data with SPPS and reported them, following ethical standards and considerations at every 

level.  

  

  

CHAPTER FOUR:  

 DATA ANALYSIS, FINDINGS AND DISCUSSION  

  

4.1. Introduction  

This chapter dealt with the analysis of the findings of the survey and complementary deliberations 

taking into considerations the objectives of this study.  This chapter enthralled on attentively 

deliberating and appraising the evaluation and elucidation of the findings navigated by the 

objectives of the study. The objective of the study was to examine and establish the influence of 

monitoring and evaluation systems on the performance of projects in non-governmental 



 

64  

  

organizations in Gitega in Burundi. The chapter sets forth by furnishing the cleaning approach or 

the process of the data collecting tool as guided by the pilot study done on the study tool. This 

process is followed by the analysis of descriptive statistics taking into consideration of the diverse 

variables that have been used in the study along with the suitable inquiry. Additionally, inferential 

statistics on the impact of explanatory variable on the response variable as well as testing of the 

various hypothesis that was dictated through analysis of multivariate regression. Lastly tables as 

well as charts were used in presenting the data that have been analyzed.  

4.2. Response Rate  

It is imperative for researchers to make concerted and rational efforts to ensure that an acceptable 

number or percentage of return of questionnaire is achieved, address the effects and high number 

of non-respondents and ultimately ensure there is no conspicuous bias (Campion ,1993).  

  

The sample size that was decided initially was 55 questionnaires. 10% of the 55 questionnaires 

which is 5 questionnaires were used in carrying out the pilot study. This is concurring with 

Mugenda and Mugenda (2003) that 10% of the total sample size is sufficient to conduct an 

agreeable pilot study. In this study, a total of 50 questionnaires were dispensed to the respondents. 

A total of 46 questionnaires were correctly filled while the remaining 4 questionnaires were not 

returned by the respondents due to various reasons. This is equivalent to 92% credible rate of 

response as shown in table 4.1.  
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Source: Field survey,2024  

The response rate of 92% was considered acceptable since according to Werner, Praxedes and Kim 

(2007), a response rate of above 60% is considered sufficient as well appropriate in generalizing 

the attributes of the whole sample of the study.  

4.3.  Pilot Test Results  

A pilot study was carried out on 5 respondents who were not included in the main study. The pilot 

study was crucial in establishing or exploring the reliability and validity of tools that were applied 

in collecting data that is pertinent to this study. Additionally, the pilot study was carried out three 

weeks before the main study in order to permit the correction and conformance of the data 

collection tool were considered necessary.  This view is supported by Sekaran (2013) who 

observed that pilot study is conducted to ensure that the validity component of the questionnaire 

is determined before the main study is conducted. The pilot study was conducted on 5 

questionnaires representing the acceptable 10% of the sample size. The researcher took maximum 

Figure  2 : Response Rate   

  

92 % 

8 % 

Response Rate 

Positive Response Non-Positive Response 
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care and precaution by making sure that the pilot study was administered by the researcher. This 

was done to make sure that the issues raised by the respondents as to the authentic connotation or 

interpretation of the questions were heeded for rectifying after the pilot study. The table below 

represent the findings of the pilot study.  

4.3.1. Reliability Results.   

Sasaka, Namusonge and Sakwa (2014) observed that reliability test is conducted to ascertain the 

ability of the data collecting tool to produce same responses under the same conditions. A general 

rule of the thumb for Cronbach’s Alpha values according to George and Mallery (2011) is “_ >  

0.9 – Magnificent, _ > 0.8 – Good, _ > 0.7 – Adequate, _ > 0.6 – Contentious, _ > 0.5 – Poor, and  

< 0.5 – Unacceptable”.  Table 4.2 below indicates the findings obtained from the test carried out 

to ascertain reliability of the data collecting tool from pilot study. The Cronbach Alpha scores 

obtained from the variables of the study are as follows: Organizational structure 0.812, Human 

capacity 0.798, Project monitoring and evaluation plan 0.876, Costed work plan 0.913 and Project 

performance 0.735. The results of the analysis are in tandem with the Johnson & Turner (2011) 

who observed that a result of 0.7 is sufficient to show that there is reliability of the data collection 

tool.  

Table 4: Summary of Cronbach’s alpha Reliability Coefficient  

Variables  Number of Items  Cronbach’s Alpha  Remarks  

Organizational structure  4  0.812  Accepted  

Human capacity  3  0.798  Accepted  

Project monitoring and evaluation plan  4  0.876  Accepted  
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Costed work plan  3  0.913  Accepted  

Project performance  4  0.735  Accepted  

Source: Field survey 2024  

  

4.3.2. Summary of Research Instrument Validity  

According to Kothari (2014), validity test is conducted on a data gathering tool to determine the 

degree to which the research tool will to all intents and purposes measure what it was intended to 

measure. Various methods were applied in measuring the validity of the research tool, the first one 

done by submitting it for appraisal by my supervisor. Their observations and recommendations 

were assimilated in upgrading as well as polish-up the data gathering tool.  

4.4. Demographic Information  

The demographic information of the respondents that were involved was analyzed on this section. 

Demographic information was analyzed through age of the respondents, gender classification, 

education level as well as the position held at the organization. Demographic information enabled 

the researcher to have a deeper knowledge and if the attributes of the whole population to enable 

the researcher generalize the findings of the entire population  

4.4.1. Gender Representation  

  

Table 5:Gender of the Respondents  

Gender   Frequency   Percent   

Male  37  75.5%  

Female  13  24.5%  

Total  50  100%  

Source: Field survey 2024  
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Table 5 shows findings on the gender of respondents. As shown in the table, 75.5% of the 

respondents that were involved in the study were male while 24.5% of the respondents involved 

were female.   

4.4.2. Academic Qualifications of the Respondents  

 The findings on the academic qualifications of the respondents indicated that a majority of the 

respondents had a bachelor’s degree which is represented by 68% of the respondents. Additionally, 

18% of the respondents had a diploma qualification while 4% of the respondents had a master’s 

degree and above as indicated in table 6. The respondents therefore had sufficient level of 

education that would enable them to read and properly understand the questions of the 

questionnaires hence providing accurate and credible answers to the researcher.  

Table 6: Education Level of the respondents  

Highest level of education  Frequency  Percent  

Diploma  9  18%  

Bachelor  34  68%  

Master and above  2  4%  

Missing  5  10%  

Total  50  100  

Source: Field survey 2024  

4.4.3. Years of experience at workplace.   

  

Years of experience at the place of work was presented in table 4.4. From the analysis, 4% of the 

respondents had work experience of less than one year. Additionally, 18% of the respondents had 

work experience of between 1-2 years while 32% of the respondents had work experience of 

between 3-5 years and lastly 46% of the respondents had work experience of 6 years and above. 

The findings indicate that employees had different years of work experience and this indicate that 

the respondents in the study were presentational of the target population. Additionally, the analysis 
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indicates that a huge percentage of the respondents in the study have a work experience of more 

than 6 years hence adequate knowledge about their area of operation.  

Table 7: Work experience for the respondents  

Experience at the work place  Frequency  Percent  

Less than 1 year  2  4%  

1-2 Years  9  18%  

3-5 Years  16  32%  

6 Years and above  23  46%  

Total  50  100%  

Source: Field survey 2024  

4.4. Organizational structure for monitoring and evaluation and project performance  

  

The researcher wanted to establish the extent to which organizational structure for M&E impacts 

on the performance of development projects in NGOs in Gitega Province. The respondents were 

required to provide their honest and satisfactory replies to the statements on the questionnaires on 

the spaces provided; 1 = Completely Disapprove (CD), 2 = Disapprove (D), 3 = Moderate (N), 4 

= Approve (A), 5 = Robustly Approve (RA)} and the results are presented in table 8 below.  

  

  

  

Table 8: Organizational Structure  

Statements   5  4  3  2  1  Mean  SD  

There is clarity on the role and mandate of M&E staff and it is 

well outlined in their job descriptions.  

23  12  4  7  3  3.92  1.304  

There is effective leadership for M&E within the project 

(M&E focal points, M&E units or M&E professional)  

13  19  7  8  2  3.67  1.162  

There are incentives and the commitment from the 

management to ensure M&E system performance.  

14  19  4  10  2  3.67  1.214  

Monitoring and Evaluation activities are integrated into 

Project planning  

16  12  17  2  2  3.69  .947  

Monitoring and Evaluation activities are integrated into 

project implementation  

22  17  4  5  1  4.10  1.065  

The responsibilities for Monitoring and Evaluation are 

included in job description of staff implementing projects  

19  18  4  7  2  3.66  1.175  
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There are mechanisms within the project for M&E planning 

and monitoring the performance of M&E system.  

11  19  15  3  1  3.46  1.062  

There are mechanisms within the project for stakeholder 

consultations and monitoring the performance of M&E 

system.  

9  18  7  13  3  3.49  1.101  

There are mechanisms within the project for impact 

monitoring and evaluation after implementations.  

17  20  5  7  1  3.75  1.081  

Source: Field survey 2024  

The respondents were required to reveal if the organizational structure has influence on the 

performance of development projects in NGOs in Gitega Province. Looking at the summaries in 

table 8 indicate that the statement on Monitoring and Evaluation activities are integrated into 

project implementation had the highest mean of 4.10 and standard deviation of 1.065. This is 

followed by the statement on clarity on the role and mandate of M&E staff and it is well outlined 

in their job descriptions that had a mean of 3.92 and the standard deviation. There are mechanisms 

within the project for impact monitoring and evaluation after implementations had a mean of 3.75 

and standard deviation of 1.081. Monitoring and Evaluation activities are integrated into Project 

planning statement had a mean of 3.69 and a standard deviation of .947. There is effective 

leadership for M&E within the project (M&E focal points, M&E units or M&E professional) and 

there are incentives and the commitment from the management to ensure M&E system 

performance had a mean of 3.67 and standard deviation of 1.162 and 1.214 respectively. The 

responsibilities for Monitoring and Evaluation are included in job description of staff 

implementing projects had a mean of 3.66 and standard deviation 1.175. There are mechanisms 

within the project for stakeholder consultations and monitoring the performance of M&E system 

had a mean of 3.49 and a standard deviation of 1.101. There are mechanisms within the project for 

M&E planning and monitoring the performance of M&E system of 3.44 and standard deviation of 

1.062. The composite mean of all the statement on organizational structure is 3.72 indicating that 

there is a general agreement that organizational structure influence the performance of 
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nongovernment development projects. The findings concurred with the findings of Rumenya & 

Kisimbi (2020) who observed that organizational culture has a positive impact on the performance 

of development projects.  

From the interview guide, respondents indicated that organizational structure for monitoring and 

evaluation which is like corner stone for a house influences a significantly the performance of 

projects since this is the one which starts to be functional before, during and at the end of Project 

implementation. Organizational structure for M&E influences performance of projects by ensuring 

there is daily monitoring and evaluation that helps to correct discrepancies in time. Therefore, risks 

are detected and corrected as well as eventual errors during the project implementations. 

Organizational structure for M&E is composed of made up of staff and human resources is the 

essential resources among other resources hence lack of a well-organized structure will have a 

negative impact on the success of projects.   

This view is supported by Nizma, Bangun, Benhur, Cahyoginarti, & Zuardi (2024) who observed 

that organizational structure has a fundamental influence on the performance, effectiveness, 

efficiency of a project. Additionally, organizational structure enables proper and optimal 

utilization of respurces involved in project implementation. On the other hand, Nizma, Bangun, 

Benhur, Cahyoginarti, & Zuardi (2024) concurred that a mismatch between organizational 

structure and project needs may hamper or impede the advancement and development hence 

generate impendiments that will be gruelling to conquer.   

Monitoring and Evaluation activities should be unified and consolidated so as to ease project 

implementation. Therefore, individuals and procedures in a given organization should be unified 

in order to work together towards achievement of laid down procedures and goals. Organization 

structure is composed of principally validated subsystems such as technology, goals, structure, 
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management, operations and strategy and informal sub-structures such as cultural, political and 

leadership. All these forms’ part and parcel of organizational structure and have a significant 

impact on the performance of the development projects (Senior et al., 2010).  

  

Moreover, resource allocation theory that was developed by Hackman (1985) argues that the 

workflow of an organization is vital compared to the centrality of a unit. The organizational 

structure is emphasized in resource allocation theory whereby more actual representations of 

decision making in investments than what had been preoccupied in financial designs of capital 

budgeting.  

  

  

  

  

4.5. Human capacity for monitoring and evaluation and project performance  

  

The researcher wanted to establish the extent to which Human capacity for monitoring and 

evaluation impacts on the performance of development projects in NGOs in Gitega Province. The 

respondents were required to provide their honest and satisfactory replies to the statements on the 

questionnaires on the spaces provided; 1 = Completely Disapprove (CD), 2 = Disapprove (D), 3 = 

Moderate (N), 4 = Approve (A), 5 = Robustly Approve (RA)} and the results are presented in table  

9 below.  



 

73  

  

Table 9P: Human capacity for monitoring and evaluation  

Source: Field survey 2024  

On the statement on human capacity for monitoring and evaluation, the projects have adequate and 

skilled employee charged with role of steering M&E activities had a mean of 4.12 and SD of 0.849.  

This is followed by our projects allocate funds for capacity building (training for projects staff on 

M&E needs) had a mean of 3.61 and SD of 1.115. Internally and externally projects staffs receive 

need-based training on M&E gaps had a mean of 3.55 and SD of 1.042. There is supervision, 

training and coaching for M&E focal points/staff and this role is institutionalized on the 

organizational organigram had a mean of 3.55 and SD of 1.138. Periodically staffs need 

assessment for M&E are conducted to inform subsequent capacity building programs had a mean 

of 3.48 and SD of 1.092. There are mechanisms to follow up the implementation of acquired skills 

from the periodical organized trained on M&E had a mean of 3.32 and SD of 0.911. There is a 

periodical/ annual plan for capacity building of M&E staff and other Project staffs had a mean of 

Statements   5  4  3  2  1  Mean  SD  

There is supervision, training and coaching for M&E focal 

points/staff and this role is institutionalized on the organizational 

organigram  

11  17  11  8  2  3.55  1.138  

Our projects allocate funds for capacity building (training for 

projects staff on M&E needs)  

11  20  7  10  1  3.61  1.115  

Internally and externally projects staffs receive need-based training 

on M&E gaps  

9  19  12  8  1  3.55  1.042  

The projects have adequate and skilled employee charged with role 

of steering M&E activities  

18  23  6  3  -  4.12  0.849  

Periodically staffs need assessment for M&E are conducted to 

inform subsequent capacity building programs  

9  19  10  11  1  3.48  1.092  

There is a periodical/ annual plan for capacity building of M&E staff 

and other Project staffs  

4  18  10  15  -  3.23  1.005  

There are mechanisms to follow up the implementation of acquired 

skills from the periodical organized trained on M&E.  

3  20  13  11  -  3.32  0.911  

There are mandatory trainings/ courses about monitoring and 

Evaluation  

4  12  10  18  4  2.88  1.142  

Composite mean            3.46    
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3.23 and SD of 1.005. There are mandatory trainings/ courses about monitoring and Evaluation 

had a mean of 2.88 and SD 1.142. The statement on mandatory training on monitoring and 

evaluation had the lowest mean of 2.88 compared to the composite mean of 3.46. It is important 

to have training and courses that will enhance the performance of the employees (Rumenya & 

Kisimbi, 2020).   

From the interview guide, human capacity was found to have an impact on the project’s 

performance. Project implementers of Monitoring and Evaluation should master their job 

descriptions and their roles within the projects so as to ensure smooth implementation of the 

projects. Experienced and skilled team will take lesser the time and other resources in ensuring 

deliverables are achieved with minimal errors. The onus is on the organizations to put measures 

in place for building adequate capacity for M& E team through trainings, seminars or workshops 

in order to have a clear understanding of monitoring tools and approaches of the Project goals and 

objectives. Additionally, having the pre-requisite capacity, the Project implementers of Monitoring 

and Evaluation will be able to understand, develop monitoring tools, and identify success stories, 

challenges and lesson learnt.  

Human capacity for monitoring and evaluation was found to have a positive and significant 

influence on the performance of development projects. This view was supported by Rumenya &  

Kisimbi (2020) who observed that it is important for organizations to enhance the capabilities and 

competences of the project staff in order to ensure project performance is enhanced. It is imperative 

for organizations to evaluate and establish gaps in terms of skills among the project staff with a view 

of filling the gaps and strengthen their capacity through both internal and external training to 

enhance effectiveness. Devi and Sheik (2012) observed that training and development of employees 

is vital since they supplement each other, are integrated with each other and are beneficially 
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dependent. By training employees, you make them competent, effective and efficient in project 

activities (Ngirwa, 2009).  

Majority of the respondents that are from the interview guide agreed that human capacity and 

competencies are vital in ensuring project success.  This view is supported by World Bank (2013) 

which observed human capital that is enhanced through adequate and correct training as well as 

experience is fundamental and significant for the ultimate generation of M&E results. It is 

important for organizations to ensure that there is sufficient human capacity among the project 

staff in terms of quality and quantity. Additionally, there is need for organizations to put in place 

efficacious monitoring and evaluation of human resource capability. The view on enhancing the 

capacity of project staff is reinforced by Gorgens et al. (2009) who indicated that M&E 

responsibilities are supposed to be allocated to specific and relevant staffs that have the capacity 

to handle and finalize them effectively and efficiently as this will ultimately influence the 

performance of the project.  

4.6. Project monitoring and evaluation plan and project performance  

  

The researcher wanted to establish the extent to which Project monitoring and evaluation plan 

impacts on the performance of development projects in NGOs in Gitega Province. The respondents 

were required to provide their honest and satisfactory replies to the statements on the 

questionnaires on the spaces provided; 1 = Completely Disapprove (CD), 2 = Disapprove (D), 3 = 

Moderate (N), 4 = Approve (A), 5 = Robustly Approve (RA)} and the results are presented in table 

10 below.  

  

Table 10; Project monitoring and evaluation plan  

Statements   5  4  3  2  1  Mean  SD  
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Project stakeholders are involved in design development and 

review of M&E plan  

7  23  6  8  3  3.49  1.140  

M&E plan is linked to overall project plan and 

organizational strategy  

13  19  3  11  1  3.68  1.181  

The project M&E plan is comprehensive, that is outlines 

project goals, strategy, logic models, risks matrix, 

monitoring plan, dissemination plan  

10  19  9  7  1  3.65  1.059  

The M&E plan outlines steps for further strengthening of 

M&E system  

6  20  11  11  -  3.44  0.987  

The M&E plan should be developed and accessible to project 

team and field-based staff for reference  

8  20  8  12  -  3.50  1.052  

The M&E plan is accessible to project stakeholders for 

reference  

6  17  13  10  1  3.36  1.031  

The M&E plan is accessible to project team and field-based 

staff for reference  

8  18  9  10  2  3.43  1.137  

The M&E plan is consistent and contributes to better Project 

performance and is designed to address the problem 

identified during Project assessment  

10  22  7  10  -  3.65  1.032  

M&E Plan is crucial for the project performance  14  20  10  3  -  3.96  0.988  

Composite mean            3.53    

Source: Field survey 2024  

Project stakeholders are involved in design development and review of M&E plan had a mean of 

3.49 and a SD of 1.140. M&E plan is linked to overall project plan and organizational strategy had 

a mean of 3.68 and SD of 1. 181.The project M&E plan is comprehensive, that is outlines project 

goals, strategy, logic models, risks matrix, monitoring plan, dissemination plan had a mean of 3.65 

and SD of 1.059. The M&E plan outlines steps for further strengthening of M&E system had a 

mean of 3.44 and SD of 0.987. The M&E plan is accessible to project team and field-based staff 

for reference had a mean of 3.50 and standard deviation of 1.052. The M&E plan is accessible to 

project stakeholders for reference had a mean of 3.36 and standard deviation 1.031. The M&E plan 

is accessible to project team and field-based staff for reference had a mean of 3.43 and standard 

deviation of 1.137.  The M&E plan is consistent and contributes to better Project performance and 
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is designed to address the problem identified during Project assessment had a mean of 3.65 and 

standard deviation of 1.032.  

From the interview guide, plan for Monitoring and Evaluation influences a lot on the performance 

of projects in Gitega. Plan for M&E shows clearly when to do what, at what time and by who for 

which purpose. Having such plan is important for Project implementers since they will know what 

to share or communicate at what time. Plan for monitoring and Evaluation if well prepared and 

executed, it will become easy to implement tasks that are connected with monitoring and 

evaluation which will ultimately ensure the success of a project. Plan for M&E should always go 

together with Project implementation plan. The Monitoring and Evaluation plan allows regular 

assessment of the status and the progress of projects, efficient utilization of means and it facilitates 

timely correction of any problem that may be experienced in the course of project implementation.   

  

Majority of the respondents concurred that M&E plan has a strong influence on the performance 

of development projects in Gitega Province. Additionally, the organizations involved in the study 

had a comprehensive planning guideline that is always accessible to the project staff. This view is 

supported by Bundi (2020) who observed that M&E planning practices have significant influence 

on the fiscal performance of the development projects implemented Action aid in Kenya. M&E 

planning ensures that there is a well demarcated framework where M&E component is included, 

defines the scope that is going to be covered by M&E, clearly defined purpose and ultimately 

making sure that information generated is relevant and correct.    
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Majority of the respondents represented by a mean of 3.65 indicated that M&E plan outlines 

project goals, strategy, logic models, risks matrix, monitoring plan and dissemination plan hence 

strengthening M&E system. This view is supported by Mutsune & Ngugi (2023) that M&E  

planning assist in arriving decisions with succinct goals and objectives in mind as well as assisting 

project staff on fully focusing on outcomes and solutions that are relevant. Additionally, Mutsune 

& Ngugi (2023) advocated for project administrators to delineate the objectives of the project, 

process of implementing the project as well as the stakeholders that will be involved in order to 

enhance the performance of the project.  

The theory of change enabled the study to easily conceive M&E practices as resources whose 

outputs will become apparent and noticeable in the performance of projects that are financed by 

NGOs. Additionally, the view is supported by the theory of change it furnishes instructions and 

directions on how project activities are supposed to be operationalized as well as proceedings that 

are supposed to be taken in order to ensure the project objectives are attained. Theory of change 

plays an important role in generating guidelines for extensive project activities on M&E due to 

changes that are adopted by an organization.  

Additionally, the respondents indicated that the M&E plan should be developed and accessible to 

project team and field-based staff for reference. This view concurs with Niwagaba & Mulyungi 

(2018) that indicated that M&E plan is an important component in managing operations and 

activities of a project since it has a strong correlation with project performance. Therefore, a 

deliberate, calculated and thoughtful M&E plan should be put in place and completely executed 

and carried through so as to realize full benefits of the project.  
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4.7. Project costed work plan for monitoring and evaluation work plan and project 

performance and project performance  

  

The researcher wanted to establish the extent to which Project monitoring and evaluation costed 

work plan impacts on the performance of development projects in NGOs in Gitega Province. The 

respondents were required to provide their honest and satisfactory replies to the statements on the 

questionnaires on the spaces provided; 1 = Completely Disapprove (CD), 2 = Disapprove (D), 3 =  

Moderate (N), 4 = Approve (A), 5 = Robustly Approve (RA)} and the results are presented in table  

11 below.  

Table 11:Project monitoring and evaluation costed work plan   

  

Statements   5  4  3  2  1  Mean  SD  

The M&E work plan contains activities, time frame, 

activity costs and person responsible for execution of the 

activity  

16  17  7  10  -  3.78  1.112  

The M&E work plan is linked to the annual project plan and 

detailed implementation plan  

16  19  6  9  -  3.84  1.076  

All project team participated in the development of M&E 

work plan including the corresponding activity budgets  

10  14  12  11  2  3.39  1.169  

The M&E work plan is updated annually based on the 

progress monitoring  

11  18  10  10  -  3.61  1.057  

Resources e.g. physical, human and financial are committed 

for the implementation of the M&E work plan  

11  23  7  9  -  3.72  1.011  

The project monitoring and evaluation work plan is 

comprehensive for staff and stakeholders  

4  18  12  14  -  3.25  0.978  

There is a tool for monitoring and evaluation work plan 

progress tracking.    

12  21  5  7  1  3.78  1.073  

The monitoring and evaluation work plan is accessible and 

is linked to project objectives with clear outputs and 

indicators to access achieved impact or performance.  

18  17  4  5  3  3.89  1.220  

Composite Mean            3.66    

Source: Field survey 2024  

  



 

80  

  

The first statement was to find out whether M&E work plan contains activities, time frame, activity 

costs and person responsible for execution of the activity had a mean of 3.78 and SD of 1.112. 

This implies that majority agreed with the statement. The statement on whether the M&E work 

plan is linked to the annual project plan and detailed implementation plan had a mean 3.84 and 

standard deviation of 1.076. The statement on whether all project team participated in the 

development of M&E work plan including the corresponding activity budgets had a mean of 3.39 

and SD of 1. 169.The M&E work plan is updated annually based on the progress monitoring had 

a mean 3.61 and 1.057. Resources both physical, human and financial are committed for the 

implementation of the M&E work plan had a mean of 3.72 and SD of 1.011.  The project 

monitoring and evaluation work plan is comprehensive for staff and stakeholders had a mean of 

3.25 and SD of 0978. There is a tool for monitoring and evaluation work plan progress tracking 

had a mean of 3.78 and SD of 1.073.  The monitoring and evaluation work plan is accessible and 

is linked to project objectives with clear outputs and indicators to access achieved impact or 

performance had a mean of 3.89 and SD of 1.220. The composite mean was 3.66 indicating that 

respondents generally agreed that project monitoring and evaluation work plan had a positive 

impact on the performance of development projects. This is in concurrence with Rumenya & 

Kisimbi, (2020) who observed that that project monitoring and evaluation work plan are essential 

in the performance of development projects.   

From the interview guide a costed work plan for M&E describes and budgets for all monitoring 

and evaluation activities that will be undertaken over the duration of a given Project. Additionally, 

this plan constitutes the base for planning, prioritizing, costing, mobilizing resources and funding 

all monitoring and evaluation activities. A costed work plan indicates if a Project is ahead of time 

in terms of implementation or if it delayed. Therefore, a costed work plan is of paramount 
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importance in order to achieve the objectives of a Project. A good M&E plan should be combined 

with budget in order to ensure proper execution of the project. Therefore, if a Project fails to 

establish this plan, all other components will fail, then the project performance will be negatively 

affected as well.  

Resources e.g. physical, human and financial should be committed for effective and complete 

implementation of the M&E work plan represented by the mean of 3.72. Therefore, adequate 

budgetary allocation has a strong influence on the performance of development projects. This view 

is supported by Njoroge & Musembi (2023) who found out that M&E budget has a vital and 

fundamental role in ensuring success of project activities. Additionally, Musyimi & Ondara (2022) 

concurred that it is imperative for budget implementors to ensure that there is adequaote allocation 

of fiscal resources so as to guarantee consistent and coherent execution and performance of the 

project.   

The findings also intimated that all project team participated in the development of M&E work 

plan including the corresponding activity budgets with a mean of 3.39. This indicates that there is 

still a portion of organizations that do not involve the project team in the budgetary process which 

is in many cases left to the relevant departments. This is indicated by a mean of 3.39 which is less 

than the combined mean of 3.66. This view is supported by Murei, Kidombo, & Gakuu (2017)  

who observed that many organizations do not involve project team in their budgetary process. 

Consequently, it can be concluded that organizations should implement a budgetary process that 

is collaborative and collective in order to improve project activities and ultimately project 

performance. Simiyu & Okwoyo  (2023) observed that sufficient financial resources should be 

allocated for M&E activities as well as project activities as a means of ensuring that project 

performance is boosted.  
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4.8. Correlation Results for performance of development projects in Gitega.   

The bivariate analysis was conducted to determine if there is an existing association between 

variables as well as determining the degree of that nexus using Pearson correlation coefficient.  

Pearson correlation was applied in determining the strength and the direction of the relationship. 

Results close to +1 indicate a positive correlation, meaning as social media increases, academic 

performance also increases. Outputs closer to -1 are a sign of a negative correlation, these results 

mean that as social media usage increases, academic performance decreases. A value near 0 in a 

correlation analysis indicates a less meaningful relationship between social media usage and 

academic performance. This bivariate analysis was done to establish if there exist any noticeable 

nexus between independent variable (organizational structure, human capacity for M&E, Project  

M&E and costed work plan for M&E) and the performance of NGOs development projects in Gitega 

in Burundi.   

Table 12:Pearson Moment Correlation Matrix  

Variables   

  

Test   

  

Project  

Performance  

Human  

Capacity  

M&E  

Plan  

Costed 

work 

plan  

Organizational 

structure  

  Pearson  

Correlation   

1          

Project  

Performance  

Sig.  (2- 

tailed)   

    .      

  
  

Pearson  

Correlation   

0.792**  1  .      

Human  

Capacity  

Sig.  (2- 

tailed)   

  

.000  

  

.000  

  

.  

  

  

  

  

  

  
  

Pearson  

Correlation   
.642**  .369**  1      

M & E Plan  

  

Sig. 

 (2taile

d)   

  

.000  

  

.000  

  

.000  
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  Pearson  

Correlation   

707**  424**  492**  1    

Costed  work  

plan  

Sig. (2-tailed  .000  .000  .000  .000    

  Pearson  

Correlation   

.841**  .308**  .532**  .292**  1  

Organizational 

Structure  

Sig.  (2- 

tailed)   

.000  .000  .000  .000  .000  

N    46  46  46  46  46  

 
**. Correlation is significant at the 0.01 level (2-tailed).  

From the findings in table 12 human capacity had a strong positive and significant association with 

the performance of projects in non-governmental organizations in Gitega (r=0.792, p=0.000), M 

& E Plan was also found to have a strong positive and significant relationship with the performance 

of projects in non-governmental organizations (r=0.642, p=0.000), additionally Costed work plan 

also had a strong and positive relationship with project performance in non-governmental 

organizations in Gitega (r=0.707, p=0.000). Lastly organizational structure was found to have the 

strongest positive and significant relationship with project performance in non-governmental 

organizations in Gitega (r=0.841, p=0.000). From the findings, it can be deduced that all the 

variables (Human Capacity M&E Plan, costed work plan and Organizational Structure) had a 

significant association with project performance of non-governmental organizations in Gitega.  

4.9. Regression Analysis  

Regression analysis was done to determine if there was a nexus between organizational structure 

which was one of the explanatory variables and the performance of the projects. Regression 

analysis is determined to establish if there is a link between explanatory variable and dependent 

variable. The conducted regression analysis gives a statistical elucidation of the degree by which 

variables are intimately connected to each other and vice versa. Regression analysis was conducted 



 

84  

  

to ascertain if there was a nexus between explanatory variables and the performance of projects in 

non-governmental organizations in Burundi as indicated in Table 12 and a model summary is 

brought forward showing explanatory variables and performance of non-governmental projects. 

From the findings the performance of non-governmental projects has a linear nexus as shown by 

the R item value of 0.883. From the table also R square is 0.780 while adjusted R square is 0.776.  

The explanatory variables (organizational structure, human capacity, project M&E plan, project 

M&E plan) and dependent variable are fundamentally linked as shown by the correlation 

coefficient value (R) of 0.883  

Additionally, the findings indicated that R square value was adjudged to be greater than 0.5 

showing a significant association between explanatory and response variable. The R2 model which 

was ascertained to be 0.776 which is equivalent 77.6% of performance of non-governmental 

projects were brought about by explanatory variables. In conclusion there is a significant 

relationship between explanatory variables and the performance of projects in non-governmental 

organizations in Burundi.   

Model Summary  

Table 13: Regression Analysis for organizational structure and Performance of projects in 

non-governmental organizations.  

 
Model  R  R Square  Adjusted R Std. 

Error of the  Square   Estimate   

 1  .883a  .780  . 776  .17342  

  

 

a. Predictors: (Constant), organizational structure, human capacity, project M&E plan, costed work plan 

Source: Field Data, 2024  

  

CHAPITER FIVE:  
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 SUMMARY, CONCLUSION AND RECOMMENDATION  

5.1. Introduction  

This section underscores the synopsis of the whole study, the conclusions that have been derived 

from the findings of the study and suggestions and proposal made for the subsequent studies that 

will be carried out by various scholars that are related to the topic of the study.  

5.2. Summary of the findings  

The success or failure of implementing development projects is in many cases accredited to neglect 

and failure to ensure full implementation of monitoring and evaluation systems by the 

implementing agencies. It is important for implementing organizations and other stakeholders to 

understand that monitoring and evaluation has a fundamental role in ensuring successful 

attainment of a given project. This success is dependent on the organizational structure, human 

capacity, project monitoring and evaluation plan and work plan for monitoring and evaluation  

The study was initiated and conducted to determine the impact of monitoring and evaluation 

systems on the project performance that are being implemented by non-governmental 

organizations in Gitega in Burundi. To do this the study used organizational structure, human 

capacity, project M&E plan, costed work plan to determine the performance of projects by 

nongovernmental organization.   

The respondents that were involved in the study as respondents were employees that were directly 

involved in monitoring and evaluation activities as well as implementation of projects including 

project managers, M&E managers as well filed officers.  

5.2.1. Organizational structures for monitoring and evaluation and project performance  
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The researcher wanted to establish the extent to which organizational structure for M&E impacts 

on the performance of development projects in NGOs in Gitega Province. The study established 

that monitoring and evaluation activities are integrated into project implementation had the highest 

mean of 4.10 and standard deviation of 1.065. The study concurred that there is clarity on the role 

and mandate of M&E staff and it is well outlined in their job descriptions that had a mean of 3.92 

and the standard deviation. The study found out that there are mechanisms within the project for 

impact monitoring and evaluation after implementations had a mean of 3.75 and standard deviation 

of 1.081. Additionally, monitoring and evaluation activities are integrated into Project planning 

statement had a mean of 3.69 and a standard deviation of .947. Effective leadership for M&E 

within the project (M&E focal points, M&E units or M&E professional) and there are incentives 

and the commitment from the management to ensure M&E system performance had a mean of 

3.67 and standard deviation of 1.162 and 1.214 respectively. The study lastly found out that 

responsibilities for Monitoring and Evaluation are included in job description of staff 

implementing projects had a mean of 3.66 and standard deviation 1.175. A mean of 3.72 indicated 

that there is an agreement by the respondents that organizational structure has a positive impact on 

the performance of non –governmental organization development projects. Correlational analysis 

depicted a strong and positive association between project performance in non-governmental 

organizations in Gitega (r=0.841, p=0.000).  

5.2.2. Human capacity for monitoring and evaluation and project performance  

The researcher wanted to establish the extent to which Human capacity for monitoring and 

evaluation impacts on the performance of development projects in NGOs in Gitega Province.  

  

The study established that the projects have adequate and skilled employee charged with role of 

steering M&E activities with a mean of 4.12 and SD of 0.849. The study also established that 
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projects allocate funds for capacity building (training for projects staff on M&E needs) with a 

mean of 3.61 and SD of 1.115. It was also observed that internally and externally projects staffs 

receive need-based training on M&E gaps had a mean of 3.55 and SD of 1.042. The supervision, 

training and coaching for M&E focal points/staff and the role is institutionalized on the 

organizational organigram had a mean of 3.55 and SD of 1.138. Additionally, staffs are 

periodically assessed for M&E are conducted to inform subsequent capacity building programs 

had a mean of 3.48 and SD of 1.092. The study concurred that there are mechanisms to follow up 

the implementation of acquired skills from the periodical organized trained on M&E had a mean 

of 3.32 and SD of 0.911. Periodical/ annual plan for capacity building of M&E staff and other 

Project staffs had a low mean of 3.23 and SD of 1.005. There are mandatory trainings/ courses 

about monitoring and Evaluation had a mean of 2.88 and SD 1.142. The statement on mandatory 

training on monitoring and evaluation had the lowest mean of 2.88 compared to the composite 

mean of 3.46.  It is therefore important for the organizations to ensure that adequate and relevant 

trainings are conducted so as to enhance the capacity and effectiveness of the employees. It is 

important to have training and courses that will enhance the performance of the employees 

(Rumenya & Kisimbi, 2020).  

5.2.3. Project monitoring and evaluation plan and project performance  

The researcher wanted to establish the extent to which Project monitoring and evaluation plan 

impacts on the performance of development projects in NGOs in Gitega Province. The study 

established that M&E plan is linked to overall project plan and organizational strategy with a mean 

of 3.68 and SD of 1. 181.Additionally, the study concurred that the project M&E plan is 

comprehensive, that is outlines project goals, strategy, logic models, risks matrix, monitoring plan, 

dissemination plan with a mean of 3.65 and SD of 1.059. The study established that M&E plan 
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outlines steps for further strengthening of M&E system with a mean of 3.44 and SD of 0.987. The 

M&E plan is accessible to project team and field-based staff for reference had a mean of 3.50 and 

standard deviation of 1.052. The M&E plan is accessible to project stakeholders for reference had 

a mean of 3.36 and standard deviation 1.031. The M&E plan is accessible to project team and 

field-based staff for reference had a mean of 3.43 and standard deviation of 1.137.  The M&E plan 

is consistent and contributes to better Project performance and is designed to address the problem 

identified during Project assessment had a mean of 3.65 and standard deviation of 1.032. 

Correlational analysis depicted a strong and positive association between project monitoring and 

evaluation plan project and performance in non-governmental organizations in Gitega (r= r=0.642, 

p=0.000).  

5.2.4. Project monitoring and evaluation costed work plan and project performance  

The researcher wanted to establish the extent to which Project monitoring and evaluation costed 

work plan impacts on the performance of development projects in NGOs in Gitega Province. The 

established that M&E work plan contains activities, time frame, activity costs and person 

responsible for execution of the activity with a mean of 3.78 and SD of 1.112. which implies that 

majority agreed with the statement. The study also concurred that the M&E work plan is linked to 

the annual project plan and detailed implementation plan with a mean 3.84 and standard deviation 

of 1.076. Also, the study established that all project team participated in the development of M&E 

work plan including the corresponding activity budgets with a mean of 3.39 and SD of 1. 169.The  

M&E work plan is updated annually based on the progress monitoring with a mean 3.61 and 1.057.  

Resources both physical, human and financial are committed for the implementation of the M&E 

work plan had a mean of 3.72 and SD of 1.011.  The project monitoring and evaluation work plan 

is comprehensive for staff and stakeholders had a mean of 3.25 and SD of 0978. There is a tool for 
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monitoring and evaluation work plan progress tracking had a mean of 3.78 and SD of 1.073.  The 

monitoring and evaluation work plan is accessible and is linked to project objectives with clear 

outputs and indicators to access achieved impact or performance had a mean of 3.89 and SD of 

1.220. Correlational analysis depicted a strong and positive association between costed work plan 

and performance in non-governmental organizations in Gitega (r= r=0.707, p=0.000).  

5.3. Conclusion  

From the findings of the study here are the conclusions of the study on the impact of the M&E 

systems on the performance of the projects in non-governmental organizations in Gitega in 

Burundi. The first statement delved on the effects of the organizational structure on the 

performance of the projects that are being implemented by NGOs in Gitega. The findings found a 

positive and significant impact on the performance of projects by NGOs in Gitega. The study 

found out that there is there is clarity on the role and mandate of M&E staff and it is well outlined 

in their job descriptions. Additionally, the study found out that monitoring and evaluation activities 

are integrated into project implementation. However, the study found out there are insufficient 

mechanisms within the project for M&E planning and monitoring the performance of M&E 

system.  

5.4. Recommendations and Contributions of the Study  

Based on the findings that have been deduced from the study, the following recommendations have 

been articulated which if executed and carried through would improve the influence of monitoring 

and evaluation systems on the development projects by NGOs.  
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5.4.1. The authorities for implementation  

i. Non-governmental organization administrators should strive to ensure that personnel with 

adequate skills and experience are hired to enhance the performance of development 

projects. Additionally, adequate and relevant trainings, seminars as well as workshops are 

conducted so as to enhance the capacity and effectiveness of the employees. 

Nongovernmental organizations should institute departments of M&E and ensure that 

sufficient personnel are in place for proper implementation of M&E functions.   

ii. M&E has been identified in the study as one of the components that impact on the 

performance of the development projects. It is important for organizations to 

institutionalize M&E by ensuring that M&E unit is established.  

iii. Costing and budgeting were found to be crucial for the project performance for 

nongovernmental organizations.  Cost inferences and proper budgetary measures are vital 

and play a major role in ensuring the success of development projects for non-

governmental organizations. In recommendation, the study infers that budget and cost 

allotment on monitoring and evaluation systems should be contemplated and regularly 

appraised to guarantee attainment of the goals of the project.  

5.4.2. Service users/ beneficiaries  

i. Proper and sufficient participation of all stakeholders should be enhanced during development 

and execution of monitoring and evaluation frameworks so as to promote ownership, 

sustainability and ultimately performance of those development projects. ii. Effective feedback 

mechanism especially downward accountability should be enhanced so that the beneficiaries of 

the development project or program should have an opportunity to provide relevant and pertinent 

evaluation information in order to make informed and objective decisions.  
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5.5. Suggestions for further research  

  

The researcher recommends that further research should be conducted on the impact of monitoring 

and evaluation systems on the performance of projects in public organizations in Burundi. Other 

studies can be done on the influence of monitoring and evaluation systems on the performance of 

projects in non-governmental organizations in other Provinces for example Bujumbura which is 

the biggest and economic capital in Burundi.  
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APPENDICES APPENDIX I: CONSENT FORM FOR PARTICIPATION IN 

RESEARCH  

TITLE OF STUDY:   

INFLUENCE  OF  MONITORING  AND  EVALUATION  SYSTEMS 

 ON  THE PERFORMANCE OF PROJECTS IN NON-GOVERNMENTAL 

ORGANIZATIONS: A CASE OF DEVELOPMENT PROJECTS IN GITEGA, BURUNDI  

Dear Participant,  
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I invite you to participate in a research study entitled: INFLUENCE OF MONITORING AND  

EVALUATION SYSTEMS ON THE PERFORMANCE OF PROJECTS IN 

NONGOVERNMENTAL ORGANIZATIONS: A CASE OF DEVELOPMENT PROJECTS 

IN GITEGA, BURUNDI  

 I am currently enrolled in the school of social science at Mount Kenya University and am in the 

process of writing my Master’s project. The purpose of the research is to determine the Influence 

of Monitoring and Evaluation Systems on the Performance of Projects in Non-Governmental 

Organizations: A Case of Development Projects in Gitega, Burundi  

The enclosed questionnaire has been designed to collect information on: Influence of Monitoring 

and Evaluation Systems on the Performance of Projects in Non-Governmental 

Organizations: A Case of Development Projects in Gitega, Burundi.  

Your participation in this research project is completely voluntary. You may decline altogether, or 

leave blank any questions you don’t wish to answer. There are no known risks to participation 

beyond those encountered in everyday life. Your responses will remain confidential and 

anonymous. Data from this research will be kept under lock and key and reported only as a 

collective combined total. No one other than the researchers will know your individual answers to 

this questionnaire. There are no direct benefits to you for participating in this research. However, 

you may find it interesting to talk about the issues addressed in the research and it may be beneficial 

to the field and to future Project staff or individuals who have experienced similar concerns  

If you agree to participate in this project, please answer the questions on the questionnaire as best 

you can. It should take approximately (2 Weeks) to complete. Please return the questionnaire as 

soon as possible to enable me complete the project report.  

If you have any questions about this project, feel free to contact the Investigator: BIGIRIMANA  

Jonas,  Cell  phone:  +257  69262527,  e-mails:  bijos70@gmail.com  or 

bijos70@mylife.mku.ac.ke  

 If you have questions about your rights as a research participant, please be in touch with the 

Chairman, Mount Kenya University, Ethical Review Committee, P.O Box 342-01000, Thika.  

Thank you for your assistance in this important endeavor.  

 CONSENT  

  

I have read and I understand the provided information and have had the opportunity to ask 

questions. I understand that my participation is voluntary and that I am free to withdraw at any 

time, without giving a reason and without cost. I understand that I will be given a copy of this 

consent form. I voluntarily agree to take part in this study.   

 Participant's  signature  ______________________________  Date  __________   

  

  

  

Investigator's signature _____________________________ Date __________   
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APPENDIX II: RESEARCH QUESTIONNAIRE  

SECTION A: PERSONAL BIODATA  

1. Name of non- government organization………………………  

2. Position in the non- government organization…………………………  

3. Sex……………………………………  

4. Age………………………………….  

5. Level of Education: Certificate [    ]    Diploma [   ]   Bachelor [   ] Master and above [  ] 6. 

How long have you worked for this NGO in Gitega, Burundi? Less than 1 year [    1-2 years [    

]  3-5years [   ] 6years [  ] 7. How many technical staff does the organization have………...?  

8. Area(s) of intervention……………………………...  

9. Programme Name………………………Project Name…………………  
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SECTION B: ORGANISATIONAL STRUCTURE FOR MONITORING AND 

EVALUATION AND PROJECT PERFORMANCE  

1. There is clarity on the role and mandate of M&E staff and it is well outlined in their job 

descriptions.   

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

2. There is effective leadership for M&E within the project (M&E focal points, M&E units or 

M&E professional)  

  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

3. There are incentives and the commitment from the management to ensure M&E system 

performance  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

4. Monitoring and Evaluation activities are integrated into Project planning  

Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

  

5. Monitoring and Evaluation activities are integrated into project implementation  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

  

6. The responsibilities for Monitoring and Evaluation are included in job description of staff 

implementing projects  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

  

7. There are mechanisms within the project for M&E planning and monitoring the performance 

of M&E system.  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

  

8. There are mechanisms within the project for stakeholder consultations and monitoring the 

performance of M&E system.   

  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

  

9. There are mechanisms within the project for impact monitoring and evaluation after 

implementations.   

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  
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SECTION C: HUMAN CAPACITY FOR MONITORING AND EVALUATION AND 

PROJECT PERFORMANCE  

1. There is supervision, training and coaching for M&E focal points/staff and this role is 

institutionalized on the organizational organigram.   

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

2. Our projects allocate funds for capacity building (training for projects staff on M&E needs) 

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

3. Internally and externally projects staffs receive need-based training on M&E gaps  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

4. The projects have adequate and skilled employee charged with role of steering M&E 

activities  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

  

5. Periodically staffs need assessment for M&E are conducted to inform subsequent capacity 

building programs  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

6. There is a periodical/ annual plan for capacity building of M&E staff and other Project staffs.   

b. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

7. There are mechanisms to follow up the implementation of acquired skills from the periodical 

organized trained on M&E.   

c. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

8. There are mandatory trainings/ courses about monitoring and Evaluation.   

  

d. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

SECTION D: PROJECT MONITORING AND EVALUATION PLAN AND PROJECT 

PERFORMANCE  

1. Project stakeholders are involved in design development and review of M&E plan  

  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

2. M&E plan is linked to overall project plan and organizational strategy  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

3. The project M&E plan is comprehensive, that is outlines project goals, strategy, logic 

models, risks matrix, monitoring plan, dissemination plan  
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a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

4. The M&E plan outlines steps for further strengthening of M&E system  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

5. The M&E plan is accessible to project team and field-based staff for reference  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

6. The M&E plan is accessible to project stakeholders for reference  

b. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

7. The M&E plan is accessible to project team and field-based staff for reference  

c. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

8. The M&E plan is consistent and contributes to better Project performance and is designed 

to address the problem identified during Project assessment.   

d. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

  

SECTION E: PROJECT MONITORING AND EVALUATION WORK PLAN AND 

PROJECT PERFORMANCE  

1. The M&E work plan contains activities, time frame, activity costs and person responsible for 

execution of the activity  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly agree  

2. The M&E work plan is linked to the annual project plan and detailed implementation plan  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

3. All project team participated in the development of M&E work plan including the 

corresponding activity budgets  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

4. The M&E work plan is updated annually based on the progress monitoring  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

5. Resources both physical, human and financial are committed for the implementation of the  

M&E work plan  

a. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

6. The project monitoring and evaluation work plan is comprehensive for staff and 

stakeholders.   

b. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  
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7. There is a tool for monitoring and evaluation work plan progress tracking.    

c. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

8. The monitoring and evaluation work plan is accessible and is linked to project objectives 

with clear outputs and indicators to access achieved impact or performance.   

d. Strongly disagree              b. Disagree    c. Neutral                     d. Agree     e. Strongly 

agree  

  

Thank You for your cooperation  

  

  

  

  

  

  

  

  

  

  

  

APPENDIX III: INTERVIEW GUIDE QUESTIONS:  

  
1. To what extent does an organizational structure for monitoring and evaluation influence 

the performance of projects in non-governmental organizations operating in Gitega 

Province, Burundi?  Please kindly give your reasons for your answers.   

2. Does human capacity for monitoring and evaluation influence the performance of projects 

in non-governmental organizations operating in Gitega Province, Burundi?  Please kindly 

give your reasons for your answers.  
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3. How does a project monitoring and evaluation plan influence the performance of projects 

in non-governmental organizations operating in Gitega Province, Burundi? Please kindly 

give your reasons for your answers.  

4. How does a costed work plan for monitoring and evaluation influence the performance of 

projects in non-governmental organizations in Gitega Province, Burundi?  Please kindly 

give your reasons for your answers.  

  

Thank You for your cooperation  
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APPENDIX IV: ERC  
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APPENDIX V: INTRODUCTION LETTER 

   
APPENDIX V: SIMILARITY INDEX REPORT  
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APPENDIX VI: GITEGA PROVINCE MAP  
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Source: Google Maps  
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APPENDIX VII: LIST OF NGOS IN GITEGA, BURUNDI CONTACTED 

DURING THE STUDY  

  

1. World Vision International Burundi (Participated)  

2. Croix Rouge (Participated)  

3. Sacode (Participated)  

4. FVS(Participated)  

5. SOS Burundi (Participated)  

6. ADISCO(Participated)  

7. DICD(Participated)  

8. ODAG (Participated)  

9. THARS(Participated)  

10. IPROSARUDE(Participated)  

11. IRC (Refused to give approval for staff to answer the questionnaire)  

12. CRS (Not sampled)  

13. PSI (Not sampled and did not give any feedback on the request to participate)  

14. COPED (Not sampled)  

15. AUXFIN (Not sampled)  

16. SOJPAE (Not sampled)  

  

  

APPENDIX VII: APPROVAL LETTER TO COLLECT DATA FROM  
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THARS NGO  

  

  

  

  

  

  

  

  

  

APPENDIX IX: APPROVAL LETTER TO COLLECT DATA FROM  

SACODE NGO  
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APPENDIX X: APPROVAL LETTER TO COLLECT DATA FROM  
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IPROSARUDE NGO  

  

  


