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GLOSSARY OF KIKUYU WORDS

Mwene Owner

Mbari Clan

Karigei A type of weed
Wangure lllicit huts

Posho A type of flour
Mumenyereri newspaper Guardian newspaper
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Rika Age group

Karanis Clerk
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Ene
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Muthoni

Muhoi
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The pass system
Council

The Kikuyu people
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Owners

Tenants at will
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Council of war
Committee
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Elders of the district
Council of elders
The Council of the village
Family Council

God



Mugai
Mubhiriga
Mucii
Thingira
Nyumba
Ikumbi
Makumbi

Vi

Distributor
Clan
Household
Man’s hut
Woman'’s hut
Store

Stores



ABSTRACT

This research examines the history of coffee prbonan Kiambu County between
1912 and 1978 basing on three objectives; to imyeast the origin and development of
coffee production in Kiambu County from 1912-19%® examine the role of Africans
in coffee production in Kiambu County from 1950-B%nd analyse the contribution of
coffee production to the economic transformatiorK@mbu County from 1963-1978.
Coffee growing was introduced by the Missionaried &ter on adopted by the white
settlers. Africans duty was to provide labour as wWhites reaped handsomely at their
expense as shown through the use of dependenayifidus research was carried out
in Githunguri and Gatundu constituencies of Kian@aunty using both primary and
secondary data. A total of 15 informants comprisiigooth gender of varying ages
were interviewed. The research established thaipitke coffee production among
Africans being prohibited, by 1930s Chief Koinargel made unsuccessful attempts to
plant the coffee trees. To appease Africans dfteioutbreak of the Mau Mau rebellion
in 1952, the colonial government was more thaningllto accommodate Africans
demands, though with conditions in order to patify settlers. Spirited campaign by
African chiefs for the lifting of the ban had atstamaterialised. It was thus not
surprising that the first beneficiaries of coffemduction among Africans were the
chiefs and headmen as established by this reseldefbrms were undertaken by the
colonial government under the Swynnerton Plan o06419vhich involved land
consolidation and issuance of title deeds. Caslp gmwing increasingly became
lucrative as compared to other economic activitidfricans engaged in coffee
production in both large scale and small scale latel on joined co-operatives to
market their produce. Through the proceeds fromfeegbroduction Africans were able
to transform their social economic well being. Anmher of challenges however, began
to bedevil coffee production in Kiambu, corruptiand poor leadership not only in
factories but also at societal level dented theneooc glory that had been associated
with coffee production.
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CHAPTER ONE

INTRODUCTION

1.1 Background to the study

Arabica coffee was first grown in the cool highlamaf Ethiopia. Besides the fact that it

was first grown in Ethiopia; the origins of coffeee lost in a legend. It is said that an
Ethiopia goat herd named Kaldi was the first td tedfeine’s stimulant nature. He noticed

that when his goat ate the berries and leaves ldf awiffee trees they became impish than
usual. Curious, Kaldi decided to try the berriemigelf and found they got him stimulated

too. He showed them to a nearby holy man and destitheir extraordinary effects. The

holy man refused to listen and dismissively thréw beans onto some glowing embers
.Before long; however, the aroma of roasting coff@aesed him to wonder if something that
produced such a delicious fragrance mighty notagestbe divinely ordained. He lifted the

dark roasted beans from the ashes and put themnwatitr to cool, thus making the first cup

of coffee (Milinga etal. 2008).

It is difficult to have more accurate information the origin of the drink, although it is
known that African people, such as the Galla ofidftia, harvested coffee berries which
they ground, mixed with animal fat or butter antlea into lumps or balls. These were
carried on long journeys and eaten both as foodaarstimulant (Millinga etal. 2008). This
threatened the market for the ‘forbidden-wine’ ¢dal), not only at the African monastery

but far beyond into Arabia, later into Turkey andest of the coffee world (Minai 2014)



As for how the word coffee entered the English leage, there are different theories that
have been advanced. One is that the word may haeeed the English language by the
way of the Italian caffe, the French café, the butoffie and the Turkish word kahveh,
which all in turn derive from the Arabic word gahwais also possible that the name, like
coffee itself has its origin from Ethiopia as the first grew there in the Kaffa region
(Milinga etal. 2008). Today, coffee is consumedas of the world’s leading beverages.
Consequently, it is grown in a multitude of couedraround the world more particularly in

Asia, Africa, Central and South America as wellreathe Caribbean and Pacific Islands.

Coffee trees produce their best beans when growngét altitudes in a tropical climate
where there is rich soil. Such conditions are tbaround the world in locations along the
Equatorial zone, between latitudes 25 degrees Nanith 30 degrees South. Besides
location, other factors which affect the qualitydatavor of coffee include the variety of
the plant, the chemistry of the soil in which igi©wn, the weather, the amount of rainfall
and sunshine, and the precise altitude at whictctifiee grows. These variables account
for the various qualities of coffee which are proeld around the world. Some of the
ecological and climatic conditions which favour tirewth of coffee are found in Kenya.

Mr. T. J Anderson the first entomologist of the dement of agriculture noted that;

------- from the comparison of Kaffa country withkkiyu our oldest plant here being
18 years old and still sound, strong and bearitgnsidly, showing no sign of
exhaustion. | am of the opinion that we can exfeetrees to keep for about 50

years, bearing well, if properly looked after.



Coffee growing was introduced in Kenya by missiaggrand, later on, by European
farmers (Bichanga and Kabaka 2013). It was firahfdd in Kenya at the French Catholic
Mission in Bura on the slopes of Taita hills aslyeas 1895. The plant perhaps, was first
introduced Mr. John Peterson, on behalf of Scottsssion, in the year 1893. The seed
was obtained from the agents (Smith Mackenzie aml & the British India Company of

Aden. It was sown at Kibwezi and in 1896 the fosip was reaped (Hill 1956). Due to the

hot and dry climate, the coffee did not do welKibwezi.

Available evidence seems to prove that the coftegt.aAustin’s mission was derived, via
Bura from mocha seed and the coffee at the ChufcBcotland mission; kikuyu was

derived via Kibwezi, from seed, probably mocha, @i certainly acquired from

Abyssinia. The majority of the coffee plantationarted during the first decade of the"19
century were planted with seed from St. Austin’ssion at Nairobi or St. Augustine
mission at Kikuyu. The trees were predominantlynaicha origin. The mixed nature of this
mocha material had proved to be a valuable asdéeinevelopment of coffee planting in

Kenya (Hill 1956).

Colonial government in Kenya encouraged white esettto grow coffee on large scale, in
order to bolster its exports. This is because Kemyathe time, did not have a lot of
minerals to exploit for economic development. Ire timitial years of its production,
Africans were not allowed to grow coffee. It wasared that if Africans grew coffee, they
would not supply labour on European farms. In addjtEuropean farmers did not want
competition from Africans. Also, Africans were cateyed illiterate who could not
understand how to effectively apply skills requinedthe production of quality coffee.
European farmers, thus, feared the spread of pastsliseases from African-grown coffee

3



onto their farms. Gradually, though, the situatahranged and Africans were allowed to
grow coffee but only on small-scale (Njunu 2013Ylost of the Africans continued to
supply labour on European-owned large coffee fawhere most of them resided as

squatters.

Post-colonial Kenyan government encouraged the tira coffee as an export crop.
Indeed, coffee exports remained to be the leadingign exchange earner for the country
for many years after independence (Njunu 2013, Keg@005). The government
encouraged coffee growers to operate under codperabcieties. Large scale African
farmers were allowed membership to the Kenya Plar@@operative Union in 1965. The
Union which had come into existence in 1932 hatedato accept African membership.
Processing and marketing of coffee was coordinttezligh a long chain process; linking
the farmers, the cooperative societies, unionsmaivéite estates with KPCU, the Coffee
Board of Kenya and ultimately with the consumerisTstructure gave the small scale
farmers very limited control of marketing their drece. Before entry of Kiambu African
coffee growers, the industry had been dominatedEbsopean settlers. Coffee growing
among Africans in Kiambu commenced with the locdmanistrators, mainly colonial
chiefs. Africans who collaborated with the coloreatablishment were, thus, rewarded with
permission to grow coffee. This study examinedhiséory of coffee production in Kiambu

County.

1.2 Statement of the Problem

Coffee production in Kiambu County was of paramoiamportance to Africans in that it

transformed their socio-economic lives. An analysisthe historical changes that were
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driven by ardent advocates of coffee productioKimmbu had not been undertaken. Chief
Koinange and Harry Thuku for instance hailed fromarkbu, they had immense
contribution to the licensing of African coffee graction yet an in depth research on this,
had not been undertaken. The economic marginalisdtiven by cash crop production did
not entirely affect the Kikuyu people in the samaywThis research thus, established that
there were different economic dynamics that charased the economic set up of Kiambu
due to its proximity to Nairobi. The different e@nic alternatives that Africans engaged
in had not been examined critically to establiskt thot all Africans in Kiambu were driven
to the periphery by colonial economy. The role biets as partial collaborators had not
also been examined to establish that they agitete@conomic rights in an attempt to

position themselves to reap from capitalism dudalpnialism and post-colonial era.

1.3 Objectives of the Study

Objectives of the study are:
I.  To investigate the origin and development of coffeeduction in Kiambu
County from 1912 to 1950.
ii. To examine the role of Africans in coffee productim Kiambu County
from 1950 to 1963.
iii.  To analyse the contribution of African coffee protion to the economic

transformation of Kiambu County from 1963 to 1978.



1.4 Research questions

This study focused on the following research qoest:
i.  How did coffee production commence and developiambu County?
i.  What role did the Africans play in coffee produatio Kiambu County?
iii. How did African coffee production contribute to theconomic
transformation of

Kiambu County after independence?

1.5 Research Assumptions

The introduction of coffee growing in Kenya waseaashed basing on two assumptions.
The first assumption was that, it would contribtdevards economic development of the
country. The second was that, it would contributevards the modernisation of the
country’s agricultural sector as well as the enéicenomy. Kiambu is one of the areas in
Kenya where coffee growing was introduced during tearly years of colonial
establishment. Coffee growing in Kiambu County Isgilover into the post-independence
period. A study on the extent to which coffee gmgvhas contributed to the economic
transformation and development of Kiambu County hatlbeen undertaken. On the other
hand, dependency theorists have asserted thatdeng of export crops such as coffee
creates underdevelopment, since the crop is expadea raw material at a lower cost and

imported as a processed product at a higher price.



1.6 Significance of the Study

Coffee growing was introduced in Kiambu with a viemenhancing both local and national
economic growth. For some time, since its inceptanifee growing was highly embraced
by those who grew it because it generated incondevagalth. In recent years, however,
coffee farmers have not been happy with the growohghis crop. By undertaking a

historical study such as this one, it has beenilplesto provide an understanding of the
reasons which motivated and later on discouragédecgrowing in Kiambu. Based on the
findings of this study, both the national and cgqugbvernment can design intervention
measures which can help shape the destiny of cgffeeing in Kiambu for the benefit of

the farmer and the government.

This study is also significant because it has fdadissing gap in existing literature. Before
undertaking this study, much of the literature klde about coffee production in Kiambu
County was of general nature. Now there is hisabneork which primarily devotes itself

to examining the history of Coffee growing in Kiam@@ounty. This study investigated the
origin of coffee production in Kiambu County; itsal examined the role of Africans in
coffee production and analysed the economic tram&fbon of Kiambu region due to

coffee production. In meeting these objectives, #hady has helped to promote an
intellectual understanding of the history behindfem growing in Kiambu County and the

transformation that was witnessed.

1.7 Scope and limitations of the Study

Kiambu County was chosen for this research becanseof the vocal proponents for

African coffee production, the late chief Mbiyu Kainge, hailed from Kiambu. The
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County, however, has experienced a tremendous ehaitly the vast coffee estates being
turned into real estate. It was hence interestmdook into the chronological order of
events as they unfolded in coffee production, siteentroduction in Kiambu County in
1912. The study stopped at the year 1978 bechisestthe time when the first president
of post-colonial Kenya died. A lot has been saiduthow Kenyatta favoured development
in Kiambu County because it was his birth placewdss interesting to examine how the
Kenyatta regime helped nurture coffee growing iis tbounty. Also the post-colonial
period, between 1963 and 1978 provides ample peavitddn which one can examine the

impact of post independent government policiesaifee growing in Kiambu County.

1.8 Review of related Literature

Colonialism and underdevelopment in Kenya, EasitcAfand Africa is a theme which has
been well captured by the works of Banaji (1977&rr8tein (1977), Cooper (1981),
Rodney (1981), Brett (1973) and Leys (1975), amotigrs. These authors in their work
debate about the contours of underdevelopment apdndlency in Kenya's agricultural

sector by noting how colonialism catalysed Kenyategration into the world capitalist

economy while fostering economic measures thatltegbun unbalanced development.
These works are important in helping articulate ttieoretical framework upon which this
study is hinged.

According to Brett (1973) colonial-led colonial gomment designed Kenya’s economic
policy to be complementary to, not competitive withe metropolitan economy. This, as
Brett (1973) points out, implied an emphasis on dRkport of primary products, such as

coffee, coupled with the import of British indusirgoods. This resulted in an unbalanced



pattern of development that never produced therskseg and tertiary economic activities
necessary to sustain local industrialization. Mweeg, Brett notes that the dominance of
the white settler community along with the stamstrol over all spheres of economic life

further exacerbated the structural imbalances.

The wide range of restrictions on African agricudticoupled with the colonial state’'s
oligopolisation of manufacturing and marketing undeuropean and Asian control
inhibited the emergence of indigenous “social ferceable to create a political basis
strong enough to enable them to change the termshath these cumulative unequal
exchanges that now take place.” Thus, Brett's aeg’'d works help to reinforce the

theoretical framework used in this study.

Kitching (1982) demonstrate that capitalist acciatioh was already emerging among
some Kenyans during the colonial period as a rexudtgricultural exports. Such studies
however, fail to capture the situation of capitaiscumulation in Kiambu County during
the colonial period as a result of coffee exportas study will attempt to fill this missing

gap in existing literature.

Van Zwanenberg (1975) in his work tackles the debabh the nature of colonial
accumulation and rightly argues that by 1919 it badn agreed by both the imperial and
colonial authority to develop exports through Ewap estate plantations rather than
African peasant production. Van Zwanenberg poinistbat capital had to be generated
within the system, and that this could only be eebdd by extracting surplus from the
product of African labour. His assertion that ptiee colonial accumulation was the

process of struggle which involved taking a largesportion of the resources from the



general community and transferring it to the Euswpeector, is supported by similar
studies such as those by Wolff (1974), Tignor (39416d Stichter (1982) who all agree
with Van Zwanenberg’'s argument. This study esthblisthat coffee growing in Kiambu
contributed to the underdevelopment of the Couhitys view fits in well with the tenets of
the dependency theory which posits that coffee grgvior export took away the economic

surplus from Kiambu, thereby under-developing tleaa

Tignor (1976) rightly admitted that among the thgeeups, the Kikuyu were affected most
by the process of change, through loss of landhitewsettlers. He noted that most of the
Kikuyu who lost land were quickly and dramaticailyned into an agricultural proletariat
for the white farmers. This is corroborated by evice from studies such as those by Wolff
(1974) and Stichter (1982). This study exploreddhestion as to whether the taking away
of land from the kikuyu of Kiambu automatically &tk Kikuyu to offer labour on whites’
coffee farms. The study found out that, on the oyt the kikuyu of Kiambu engaged
themselves in activities away from offering laboarwhite-owned coffee farms. They had
the advantage of being close to the City of Nairds a result, they planted food crops
which they supplied the Nairobi population. Thegoalexploited other avenues which
included migrating to other areas where they folsmd for settlement. These areas
included the Rift Valley and the Kambaland.

Stichter (1982) and Maxon (2003) concur that anelgch were already experiencing
population pressure by the time Kenya was beingnibéd, such as Central Province
(Kikuyuland), Central and Northern Nyanza district®mediately entered the colonial

economy without coercion. Even though, the kikuyuK@ambu exploited the economic
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avenues which the capitalist-leaning colonial goweznt provided in great measure. They,
however, would have reaped immense benefits franctpitalist economy if, their land
had not been taken away for coffee growing. Thislsfound out, contrary to the findings
of other studies, that the Kikuyu of Kiambu, rattiean offer cheap labour on white-owned
coffee farms decided, instead to sell food cropthéourban population residing in Nairobi.

This was more profitable than selling their labour.

Tignor's study (1976) asserts that, the presengowferful collaborating chiefs among the
Kikuyu contributed to their early entry into wagdbburing is only partly true going by the
findings of this study. Kiambu colonial chiefs suafi Koinange were partial collaborators
with the colonial government. In most cases theiyatgy for the rights of their people
especially in matters of land. A lot of politicajitation sprung from among the Kikuyu of
Kiambu and chiefs were part of them. This contelouto the laxity with which ordinary
Kikuyu collaborated with the colonial governmentesl as with white coffee growers.
From the 1950s all the way to the 1970s, studiesded on agrarian change in Kenya
assessing the importance of emerging class of &irzapitalists. Warren’s studies (1973)
on ‘Imperialism and Capitalist Industrialization’s a case in point. This study sought to
understand how this emerging class of African edipis captured the coffee cooperative
movement for their own benefit. Indeed, the findingre interesting. The cooperative
movement was captured by the emerging Kenyanwliteh mismanaged the movement to
the detriment of the smallholder coffee farmersctBatudies influenced Leys (1975) to
reorient his conceptual stance on the nature ofy&ennational bourgeoisie under

conditions of dependent capitalism. In particu2aowen’s study of the historical patterns

11



of indigenous accumulation in wattle productiontlre Central Province of Kenya was
particularly influential in inducing Leys (1975) tethink his early seminal work. Cowen’s
work, which was backed by hard evidence, revediatl there was an indigenous class of
capitalist accumulators among the Kikuyu long beftre agrarian reforms of the 1950s
took place. Cowen noted that by the 1940s thissatdsndigenous accumulators had not
only established forms of commodity production loaea the direct employment of wage
labour, but were also already competing with theoBean and Asian merchant capitalists.
Indeed, notwithstanding the constraints that thHergal economy imposed in the form of
settler monopolies and the intervention of foreggpital, this class reproduced itself over
the years as “an independent social force” whospearsity for accumulation did not fit the
object of expanded colonial production. From the E970s, the weight of research on the
Kenyan agrarian debate shifted to the analysis ntérmal process of change under
colonialism, especially class formation and chagdorms of production and labour. The
Kenyan agrarian debates of the late 1970s and d&80s were now based on the
peasantry and indigenous class formations. Atiedbi&@nbo (1974) and Ng'ang’a (1981)

were basically concerned with the issues of theyderpeasantry.

Kitching, writing on the impact of colonial capiteth, particularly about how it forced
Africans to engage in colonial economy, is conceémwéh the patterns of class formation
within society. He rightly points out that the ldateenties and the thirties were the crucial
time when the essential parameters of socio-ecanailiffierentiation among households
were laid down in the most densely populated, aguclly developed and

commercialized areas of Kenya. Kitching’'s study82Pis significant to this study of
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South Nyanza because it contains important infaonain agrarian change during the pre-

colonial and colonial era.

Beinart (1982) argues that in order to assess #&irresponses to the colonial economy, it
is crucial to focus on political, social, econonaied cultural factors that influenced their
reaction to market forces. He notes that, whilenalsgroup of wealthier peasants were
able to accumulate resources and survive on l&edmiajority became marginalized. This
is typical of capitalist mode of production. Thisudy sought to know if capitalist
production of coffee had such an impact on the Kikaf Kiambu. The study established
that the Kikuyu of Kiambu did not experience thergwaalizing effect of capitalism the
same way. This is because, while some offered claqur on European coffee farms, a
majority decided to migrate away from Kiambu wlolkers grew food crops for sale in the
adjacent Nairobi markets. The key finding that eyesrfrom Beinart's work (1982) is the
emergence of a class of capitalist accumulators i@sult of the linkage between the pre-
colonial African economy and the capitalist modepodduction. The other crucial point
articulated in his study is the regional variatiamsesponse to the colonial economy. This
concurs with the evidence of studies such as thb$gonjo (1981) and Ng'ang’a (1981),
who as has already been noted, argue that theranvamergence of indigenous capitalist

accumulators in the Central Province of Kenya dypdalonial rule.

Studies by Stichter (1982) and Kanogo (1987) reveal colonial labour and agrarian
demands transformed pre-colonial economies of Kengacieties, and how Africans
responded creatively to the new colonial opportesiand constraints. While these studies
point out that through the appropriation of Afridand, oppressive taxation, forced labour

and the creation of marketing and financial insiiis, which were biased against
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Africans, Africans were marginalized by the coldré@onomy, the same studies fail to
point out how some Africans seized opportunitiesvjated by colonial capitalism to enrich

themselves. This study attempts to highlight tisiseat.

While studies have underscored the under-developiatyre of coffee production to
African small scale farmers, there are those studikich have focused on how to make

coffee growing productive to the economy (Karug0@0Gathura 2013).

Some studies have associated the Mau Mau uprisithngtiae alienation of African land as
well as the use of such land for agricultural pign. Thus, overcrowded and many
lacking alternative livelihoods, the Native Reserweere fertile grounds for rebellion. It
eventually happened in 1952 in Central Provincéh the eruption of the so-called ‘Mau
Mau’ rebellion. The underlying reason for this gprg was poverty caused by the massive
expropriation of Kikuyu land by European settléree colonial state introduced reforms in
African agriculture during the post war period tdigate the increasingly desperate socio-
economic conditions in the African reserves (WaggarOmosa and Ludeki 2007). This
study found out that African elite who led the Mdau rebellion nurtured selfish interests
rather the interests of the masses. At independeheeKikuyu elite simply replaced the
White exploiters. This is well seen in the manmemihich cooperatives were managed.
Those who benefited were those who ran the ad@svitif the cooperative movement just

the same way that the political class benefitethfstate resources.

Economic exploitation had pushed the Africans t@ant of taking arms making an
uprising inevitable. However, after publication the Swynnerton plan in 1954 and the

beginning of its implementation in 1955, cotton amdttle bark and as a percentage
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component of the total value of agricultural expoftom Kenya show an equally

statistically significant downward trend of almd€i% per annum under the base year for
the period 1955 to 1962, indicating that Africamnfars, hard pressed to commercially
exportable agricultural products, capitalized oe tpportunity to expand into coffee and

other areas of specialization (Ochieng and Max@2)9

The Swynnerton Plan (1952-1954) was officially kmoas “A Plan for the Intensification
of Native Agriculture.” It was an agricultural oefn programme proposed by an Assistant
Director of Agriculture in the Colonial Administiah, a Mr. R.l. Swynnerton. Its
motivation was both political and economic. By igting the modernisation of African
agriculture, it was hoped to form a stable camtaiconomy which would starve off
rebellion. The intention was to pacify an increghnrestive indigenous population which
with each passing moment was demanding more cdooessrom the colonial
government. These reforms slowed down the momenitatnwas generated by the ‘Mau

Mau’ rebellion in agitating for independence.

Chief Koinange was among the first African in Kiamto grow Coffee as he was among
the vocal Africans who had agitated to be givenhance to grow it. Koinange was
considered a progressive chief and thus it wasanstrrprise when he became the first
African to produce coffee in Kiambu. In 1915 Noxke praised his effort to suppress
drinking, his encouragement of education and hagpidn of European farming techniques

(Kipkorir 1980).

In other words, the first thrust of State supportirtdigenous development involved the

rapid transfer of land in the former White highlantirough the settlement schemes. By
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1975 several large foreign owned estates still neesbproducing commodities such as tea,
sisal and coffee. We learn, however from Gavin liiitg in his book Class and Economic
Change in Kenya that in the period 1958 to 1968 ghess farm revenue of African
Smallholders in Kenya from a little under Ksh 8mawer Ksh 34m, an increase of 420
percent in a decade. The largest single item & ghowth was Coffee production, which
was worth a little over kshl million in 1958 andang Ksh 8.5 million nine years later

(Ochieng 1989).

Africans were allowed to grow cash crops withoulear policy of how to administer and
market it without being exploited. Half a centuagdr the growing of coffee had failed to
really alleviate poverty among the small scale faisrdue to exploitation. The new African
owners on the plantations were no better off ttmeir tounterparts in the mixed farms, but
there were fewer of them. They took badly negledsdns which needed nursing for
several years and heavy injection of capital tmdhem back to full production. These
farmers were beset by a combination of problemé ssclack of authority over members,
indiscipline, interference with management decisibp members, and inadequate financial

and managerial expertise (Heyer, Maitha, and S&8g@8).

Furthermore, Africans were to borrow money agaihstsecurity of the title. L.SB Leakey
notes that ultimately, borrowing would greatly exdd¢he resources of Kenya. However, if
the development of cash crop growing is presseditassively as suggested in this plan,
the African farmer will in due course be able t@wse a substantial income of his own
which will be reinvested in his farm and will théee not be so much in need of outside

assistances (Leakey 1956).
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The demand for Africans to be incorporated in theoperative movement had begun in
1940s with the sentiments of Africans being airgdBtiud Mathu in parliament. This is
affirmed by Ochieng and Maxon (1992) when they rbtd; in addition there was open
agitation from African producers and their repreéagwves, especially senior Chief
Koinange and Eliud Mathu (the first African repneisgive in the Legislative Council) for

African participation in the cooperative movemedtkieng and Maxon 1992).

A visit to a co-operative expert at the time, W.&@bell would shed more light on what
the future held for Africans who would join the peoative movement. He confirmed that
co-operative marketing organizations would be apipate for African growers particularly

those producing cash crops such as coffee. Campbedimmended that Africans be
encouraged and assisted to organize cooperativepgroThe government passed
cooperative societies ordinance in 1945 to fatditais. The following year, a cooperative
department was established under the ministry ofcah affairs (Ochieng and Maxon

1992).

Registration of cooperatives was speeded up a@Bi.1This was partly the result of the
fact that rising prices for most primary productada it easier to entice African household
to become involved. Between 1951 and 1959, 511 eradpes were registered. The
colonial state was also very interested given tbétipal climate engendered by the
emergency, to provide a means for the middle d&sser, which it wished to succor as a
buffer against rural radicalism, to market his progl Thus, most new cooperatives were
registered in central province, but cooperativesnivership grew remarkably in what

would become Kisii and Bungoma Districts as weltli@ng and Maxon 1992).
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In haste to set up cooperative societies for thienga government convenience, it
hampered the setting up of credible, efficient atic based institutions. Cooperative
societies failed to find the right footing in theanagement of coffee production. It was
incredible to find out how the internal structudscoffee factories have evolved over the
years. During the colonial period, as may be redaleach colony was made to produce a
single cash crop or two, and no attempts were r@adiéversify the agricultural economy.
The habit of producing these single cash cropsappe have become so ingrained that it

has not been changed to any appreciable degreziamhependence (Adu Boahen 1987).

Inefficiencies were also serious though as the 1®&®nomic Survey put it: A
determination in the quality of small holder coftess been a cause for concern for several
years. A major contributory factor in declining tityahad been the severe shortage of
adequate processing capacity in the society fago@offee authority was set up in 1967 to
tackle this problem..... The quality of managementha society factories also, has not
always been involved in undertaking adequate intensourses to improve their
capabilities. Factory managers have been orgamizddteps taken to replace those unable

to perform their function efficiently (Heyer, Madtand Senga 1979).

Matters disintegrated in the coffee sector as teeyldn economy began to have turbulence
in the 1970s. The deterioration in the balanceayhpents, is one of the factors responsible
for the inflation which Kenya was experiencing frdf73 to 1975. Before 1973, Kenya
was remarkably free from inflationary pressurestha 1960s, the cost of living rose by
litle over 2 percent per annum, and Kenya was wsed shining example of how to
develop quite rapidly without inflation. By 1973-44, however, inflation had really set in

with the cost of living rising at an annual rateldf to 20 percent. The inflation could be
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attributed not only to rising import prices, bus@lto monetary factors within Kenya, and
rising food prices to keep up with export paritgeswell as rising production costs (Heyer,

Maitha and Senga 1979).

Kenya Planters Cooperative Union faced enormoudlecizges in marketing of coffee
which would lead to its decline and eventually loné ynder receivership. The handling and
payment system were fairly laborious and slowedrdtve flow of coffee from the farmer
to the importer. Overhead costs associated witketlprocedures were high meaning that
farmers received a lower proportion of the expopigce than they would have in a more
efficient system. Payments to farmers were oftém dmd resources were siphoned off the

system at various levels (Daviron and Ponte 2005).

Small scale farmers, thus, failed to reap enoughmfthe growing of coffee. For all the
economic progress made by cooperatives there retitlained hurdles to surmount for
cooperative societies to fully exploit their poiaht Perhaps, the most crucial issue
remained the pay-off of the small-scale farmerseiked for their crop through the
cooperative. If, it is regarded as uneconomic lgyflrmers, no amount of exhortation for
him to work harder and produce more will likely Bawuch success. Securing a profitable
return to the member thus, has been and will renttaénmost crucial single factor in
achieving the smooth functioning of agricultural rkeding cooperatives (Ochieng and

Maxon 1992).

Despite many writers carrying out various reseadimut coffee growing, little has been
written pertaining native coffee growing especialyreference to Kiambu County. This

study investigated the origin of coffee productiorKiambu County, it also examined the
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role of Africans in coffee production and analyslee economic transformation of Kiambu

region due to coffee production.

1 .9 Theoretical Framework

The study made use of modernisation theory ancrdigncy theory. The concepts of
development and underdevelopment are at the cetage of both theories. Whereas
modernisation theory equates modernisation with eldgment, dependency theory
attributes underdevelopment of Africa to econonxigl@itation of the West. Modernisation

theorists argue that Africa has failed to develepause of failing to follow the path that
Western countries followed towards development.ddejency theorists on their part argue
that, the encounter between Africa and the Westwatds for the underdevelopment of the
former and the development of the latter. The i@bee, relationship and applicability of

these theories to this study are discussed irsdgson.

The theory of modernisation is closely tied up wathonization of Africa. Colonisation, of
Africa, was justified as a civilising and moderngi mission. Africa needed both
civilization and modernisation because it was akd@ntinent’ inhabited by primitive and
backward people. Colonisers viewed Africans as [ge@mgaged in unproductive and
backward economic activities. Their farming prassiovere archaic and un-modern and
therefore would not guarantee any development. Ttnlsnisers of Africa came up with
development policies couched in modernisation terMedernisation incorporated the full
spectrum of the transition and drastic transforamatihat a traditional society had to
undergo in order to become modern (Hussainal, 1981; Lenin, 1964). Colonised

societies were to be made to follow developmeraisteps of Europe (largely the former
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coloniser of Africa). In order to raise the stambaf living of Kenyan societies, the

colonial government introduced policies which wotrkthsform societies.

Upon the establishment of colonial government incaf, attempts were made to modernise
agriculture in the colonies by encouraging farmtrstry new crops, new production
methods and new marketing skills (Ellis and Bigg@01). It is against this background
that we understand the importance attributed tmdhiction of coffee farming in Kenya
during the colonial period. Coffee growing was deped in Kenya and in Kiambu as a
measure that would help realise economic developnam human advancement.
Modernisation of agriculture led to hybridisatiof ooffee seedling, pesticides and
fertilizers use and application of other scientifimowledge to replace traditional
agricultural practices. According to Smith (1978)pdernisation is about exchanging of
older agricultural practices with something moreerg. Agricultural societies can therefore
be regarded as modern when they display specifarackeristics. Modern societies,
according to Coetzest al (2007: 31) are those which exhibit the followitttaracteristics:
() Readiness to accommodate the process of tnanafmn resulting from changes; (ii)
Continuous broadening of life experiences and maompess to new knowledge (iii)
Continuous planning, calculability and readinessvam@s new experiences (iv)
Predictability of action and the ability to exercisffective control; (v) High premium on
technical skills and understanding of the prin@gpd¢ production (vi) Changing attitudes to
kinship, family roles, family size and the role dadligion (vii) Changing consumer
behaviour and the acceptance of social stratiboati Notably, modernisation strategies

and policies are common to both the pre and pdsn@ states in Africa.
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At the time of colonisation, no African societyKmenya possessed the above qualities. It is
for this reason that colonialists, including misgides, labeled Africa as ‘dark continent’
which needed to be enlightened (modernised). Prensaif modernity believed that the
underdeveloped areas needed to benefit from tleat#fa advances and industrial progress
of the West. Thus, the West took upon itself trepomsibility of developing Africa through
colonisation because Africa’s development was lagdar behind other regions of the
world as a result of the obvious ‘innate’ infertgrof black people to master the socio-
economic and technological environment that waessary for improving their social and

economic conditions.

Upon colonial establishment, White farmers and ioimssies started growing coffee in
Kenya as one way of modernising the Kenyan ecoramalyimproving economic wellbeing
of the colony. The crop was meant for export with initial years of its inception, it was
grown by whites only. Africans, it was argued, ledkhe necessary modern skills to grow
coffee and if allowed, they would produce poor gyatoffee. So they were to be
apprenticed by the European farmers until such iséhey would be able to grow quality
coffee. Africans’ contact with coffee growing iretimitial years of colonisation was limited

to supplying labour on white-owned coffee farms.

Indeed, a lot of coffee left Kenya for export. #s8s happened however, the level of
economic development in the colony as well as tbenemic wellbeing of Africans

continued to lag behind. This state of affairs tedicriticisms from dependency theorists
who argued that colonisation and modernisation weaéicious and misdirected. Rodney
(2972) in his book Mow Europe underdeveloped Africalearly demonstrates the empires

of Mali and Songhai in West Africa, Tshaka in Zaldl, Mossi to the East of Mali and the
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kingdom of Dahomey in the central part of Africaesd some of the most powerful in
wealth and territorial expansion. The economiedhef above states were composed of
farmers, artists (gold and silver smiths, weawsrmd carvers, cloth makers, medicine men
— experts in naturopathy), and sculptors of wooah iand terracotta. Samet al (1987)
and Rodney (1972) claim that the economies in Aftsed advanced African technology

and techniques.

Dependency theorists argue that the West desirekdainge Africa’s development course in
favour of theirs. Modernisation theory was critenzby dependency theorists because it
encourages the foreign powers to prescribe theeraat Africa’s development. The
modernisation route of development was a Euroaeetperiment which failed to pull the
continent out of poverty and underdevelopment. NMoidation was successful in creating
dependency of colonies and post-colonies on thetWasffee growing in Kenya and
Kiambu provides sufficient ground to justify thisgkendency relationship. Raw coffee was
grown for export and was subjected to further maciwfring. The value added to coffee
after manufacturing meant that it would be sold &thigher price. Much of the re-
manufactured coffee was imported by the coloniesa &igher price. Africa was, thus,
reduced to the status of supplying raw materialgh® west at a cheaper price and

consuming industrial products from the West atghér price.

In addition, much of the labour employed in thedurction of raw materials for export was
cheap, sometimes free. This added to further etgpion of colonies and post-colonies.
This relationship which began in the colonial daystinues even today. Coffee from
Kiambu is mainly for export and in spite of the kbugrofits accruing from coffee growing

and consumption, farmers in Kiambu continue to Uasiy in poverty and
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underdevelopment. According to Rodney (1972), thiergal conquest that followed the
1884 to 1885’s Berlin Conference (partition of A&f) established a comprehensive
economic and political domination of Africa by th&est. Africa’s endogenous
development path was discarded in favour of aret@e driven development path’ which
was and is still manipulated by the metropolis.féheas to be a paradigm shift if Africa is

to reclaim its right to chat a new way to developtne

Thus, modernisation theory fails to account for thereasing impoverishment of the
Kiambu coffee farmers over the years. It is forsthieason that this study adopts
dependency theory as basis for trying to understémel cause of poverty and
underdevelopment which result from coffee productio Kiambu. Borrowing from

Rodney’s analysis of Africa’s underdevelopmentstlstudy established that it is the
relationship between Europe and Africa during ci@lsm which enabled Europe to
organize itself with regard to accumulating capgained from her colonies in Africa and
shrewdly investing the surplus in productive ecopothereby steadfastly increasing

national wealth and riches for its people.

1.10 Research Methodology

This section highlights the methodology which wasedi in carrying out this study.
Historiography which depends on the use of prinsyrces and other evidence was used
to carry out the research. It focuses on the ghs helping in generating a sense of
continuity of from the past as various events utgdl The major steps involved included,;

data collection, analysis of data based on emetrtip@iges and presentation of the findings.
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Archival documents included district annual reporpgovincial annual reports and

agricultural reports which were analysed underedéht themes.

The research focused on Kiambu County. The couwmiast, comprising of several sub-
counties. In identifying the area of study, purpessampling was used. Githunguri and
Gatundu constituencies were purposively samplezhbsa limited number of people were

needed for the oral information to complement amdaborate archival information.

Through use of snowball sampling the initial infembs were used to highlight other key
respondents that gave crucial information makirey rdsearch a success. Komothai ward
had the most respondents as its success in coffdegiion was unrivalled to other parts of
Kiambu County especially after Africans were allowe produce the crop. The research
employed question guides as a tool of collectiraj data enabling the researcher to capture

as much details as possible from the respondewmsveealth of knowledge.

In obtaining oral data, question guides with difersub-themes on coffee production were
used to collect information from oral informants avbomprised of persons between the
ages of 75 to 90 years. In choosing this age btadkeias done in order to capture the
period under research. They had witnessed varibaages in the coffee sector, as they
gave an account of events as they unfolded atiniie But, informants beyond 90 years
had memory lose hence they lacked credibility ay ttould not articulate various events in
the past clearly. The different historical timefesrand changes that were witnessed helped

to classify the content that was researched.

The question guides were administered by the autssisted by two research assistants.

Even though most of the respondents possessed é&dgeviof English, there were a few
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who could only be spoken to in Kiswahili and Kikulnguages. Both the author and his
research assistants were knowledgeable in Kikugukaswahili languages and were thus,

able to provide translated versions of the quegiades.

Choice of respondents was based upon an indivelue#alth of knowledge regarding
coffee growing in Kiambu County. Thus, coffee farmdactory chairmen and directors of
coffee cooperative societies were identified tovfte vital information that helped achieve
the research objectives. Both male and female relpus were targeted as they had
different points of view especially on, whetherfeef production did transform their lives

or not.

1.11 Data Collection

The research mainly depended on available archiaérials, secondary literature and oral
interviews. Archival materials were accessed friva Kenya National Archives Nairobi.
Secondary data was accessed from the Mount Kenyeetdity Library, the National
Library Services, the Coffee Research Instituterdmp in Ruiru as well as from various
institutional and university research librariesntoof the secondary data was obtained
from personal/lhome libraries. Additional seconddata was accessed online from the
internet. Oral interviews were used to complemertt eorroborate the data obtained from

archival information and secondary sources.

1.12 Data Analysis
The researcher analysed the data collected quadiyatfrom oral interviews, archival
information, library research and other officialcdments which were organized basing on

emerging themes. Analysis was done in a way thigiedeachieve research objectives as
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outlined in this study through use of differenttbigcal timelines, within which events
unfolded. Analysis of data was done chronologicédiyhistoricise coffee production in

Kiambu County.

1.13 Chapter Presentation
Chapter two examined the origins of coffee growimdgliambu County between 1912 till
1939. This period is within which coffee growing emged in Kiambu but between which

Africans were not allowed to grow coffee.

Chapter three covered the Second World War penat the aftermath, 1939 till 1950.
Africans having participated in the war, its impaas felt in the grassroots in terms of

more pressure to put an end to economic exploitatioong Africans

Chapter four covered the period between 1950 a6@ &8d analysed the role of Africans
in coffee growing in Kiambu County. This is aftéretpressure of the Mau Mau revolt,
which made the colonial government lift the ban Adricans growing of cash crops. The
goal was to examine the impact that Africans haahif, on coffee growing in Kiambu and
the relationship between African coffee producensl @ghe colonial government. The
chapter also sought to establish if coffee growsygAfricans led to any socio-economic
and political changes among the African populatsnwell as between Africans and the

colonial government.

Chapter five covered the period between 1963 an@.1%his is the period when Kenya
was served by President Kenyatta. Kenyatta har@a Kiambu County and the goal was

to examine his influence, as well as that of higggoment, on coffee growing.
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Chapter six makes up for the summary, conclusi@hranommendations of the research at
a time when coffee once a lucrative crop is in gdy of being redundant due to its

dwindling fortunes.
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CHAPTER TWO

THE ORIGIN AND DEVELOPMENT OF COFFEE PRODUCTION IN KIAMBU
COUNTY 1912-1939

2.0 Introduction

This chapter investigates the origin and develognténcoffee production in Kiambu
County. Since coffee growing was a new crop whias wtroduced in Kiambu County
after the establishment of colonial rule, this deagegins by examining socio-economic
and political history of Kiambu County prior to oolialism and the introduction of coffee
farming. The next section examines pre-coloniaionysrelating to the human settlement of

Kiambu County.

2.1 Pre-Colonial History of Human Settlement in Kianbu County

The establishment of colonial government in Kenye, settlement of white farmers in
Kiambu and the subsequent introduction of coffeemgrg took place at a time when
Kiambu County had been settled by people of Kikettinic community. Before Kikuyu
settlement, Kiambu County had been settled by a cdche Athi (Boyes 1968). These
people were hunters and gatherers and benefited thhe thick forest which covered the
entire Kiambu landscape. This forest had plentyitd animals and hence formed an ideal
environment for the hunter gatherer Athi communifthi was a term which the
Europeans, upon arrival in Kenya, used to desc¢hbevarious hunting tribes that lived in
the forest zones of today’s Kenyan highlands. Tha @stablished temporary habitats and

each group owned about 200 to 300 acres of huestates an indicator of low population
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density. These areas, in the present Kiambu Distreceived high rainfall and were

drained by many rivers.

Athi population mainly continued to depend on hogtas the main means of production
until the arrival of the Kikuyu community (Leake®77). Before moving into the present
Kiambu County, Kikuyu together with Cuka, Mbeerenlit1 , Ndia and Gicugu migrated
from Tigania and Igembe in Meru. They then expanelthanga and Mbeere where they
were able to consolidate themselves betweéhaitl 18 centuries. They then migrated
to Mukurwe wa Gathanga in present day Murand@sstrict where they progressively
developed into a distinct group (Muriuki 1974, LegkL977, Wanyoike 2002). When the

Kikuyu came into the present Kiambu County, theydid out the Athi as noted thus:

Kiambu was the last district to be settled by thkuku before the arrival of the
Europeans. Pioneers were still streaming into ttea avhen the first European
settlers arrived from the Coast. Kikuyu settlementKiambu had followed a
different pattern from settlement elsewhere. Thé&ulkw pushing south from
Murang'a found the forest lands they were enteiimghe possession of Athi
hunters. Instead of driving them off, the Kikuywigbt the land from the Athi with
payments of goats. These purchases, rare in thex &tilkuyu areas, formed the
basis for the land claims of Kiambu lineagetéri at the time of settlement and
later when the lineages were trying to recoverrttaids from the settlers through
the Kenya Land Commission (KNA/ PC/CP.1/4/2).

The settlement of the Kikuyu in Kiambu County ledsn of the Athi to give up their
hunting life because they intermarried with the U§ili. They gradually reduced in number
mainly due to absorption by the Kikuyu and in thpars of one or two generations they
were almost completely absorbed.

In 1887, when the first European  entered Kikugdlathe Kikuyu of Kiambu had
expanded and started occupying forested landsNgeng Hills (Muriuki 1974, Leakey

1977). Their south-westward movement took them Kastira region towards the Maasai
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border by mid-18 century. By 1880s they had now advanced towardguda, Kikuyu
station, Uthiru, Limuru and Gatundu where mbarials) established clusters of
homesteads in the areas they claimed (Muriuki 1974gse areas are found in present day
Kiambu County. Thus, the Kiambu area, before wikigétlement, was characterized by
socio-economic and political life of the Kikuyu. &@leconomic landscape of the area was
defined by the economic life of the Kikuyu. The tesection briefly examines socio-
economic and political organization of the Kikuylikiambu before white settlement and

introduction of coffee growing.

2.2 Pre-Colonial Socio-Economic and Political Orgasation of the Kikuyu of Kiambu
This section is divided into three parts; the potoial social organisation, the political

organisation and the economic organisation of ttk@yl in Kiambu.

2.2.1 Pre-Colonial Social Organisation of the Kikuy in Kiambu

Socially, the basic social unit of the Kikuyu ofafmbu was the family and according to
Musalia (2010), gender, age and seniority defirfesl ioles, rights and responsibilities
within the household and in the wider Kikuyu sogieThe Kikuyu lived in dispersed
homesteads where each househdlddji) consisted of the man's huhifigira), the wife's
hut (hyumba and one or more grain storeélsufnbising Makumbiplural). In a polygamous
family, children born of the same father could ¢a#mselves by the name of their father,
and therefore belonged to their father's familye Tamily (iyumba was the basic socio-
political unit and was supposed to be economicaéif-sufficient. The household was
made up of the wife or wives and their childrenve&al families made up a clan

(muhirigd), which was an important institution of socio-pickl organisation among the
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Kikuyu because through the clan one had a sendeeloinging to the wider Kikuyu
community (Sorrenson, 1967, Musalia, 2010).The Kikinave nine clans, which are all
given female names according to the mythical stéphe nine Gikuyu daughters (Muriuki,

1974).

Socially, gender disparities existed between th&tijom of women and men since, with
age, men became entirely independent while womee wagbjects of their male guardians
as wives or daughters. But age and seniority helpmden to gain some measure of power
for example the first wife in a polygamous familydh authority over her co-wives
particularly by influencing her husband. An indimts first wife had to be consulted if the
man wanted to marry again and sometimes she cauay the husband to marry and would
even pick a girl for him. Co-wives assisted in tupply of the much needed agricultural

labour for economic production. ( Leakey, 1977, ®liss 2010).

In the spiritual domain, the Kikuyu were a religgocommunity who believed in a supreme
supernatural GodNgai). They believed the mountain was the official dimgl place for
their God, and, therefore prayed turning to thisuntain since he was the controller of
everything in the world including economic resostceFor instanceNgai (God) was
viewed as the distributormugai) just as a Kikuyu man distributed resources to his
dependents. All public ceremonies remained the domBmen. In fact, men religiously
conducted almost all Kikuyu ceremonies from bidhptanting. Religion was therefore a
crucial part of social organization intertwined lwvé#conomic activities and this maintained

family and tribal life ( Jomo Kenyatta,1938 ).
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The God of the Kikuyu had power and control ovepatted spirits of disease and
pestilences. Thus, Kikuyu people held various $aes for blessings of economic
activities. They sacrificed to their god for hisngeosity in providing rains which would
bring economic affluence to the community. Saceiffor rain was done on village or
territorial basis and conducted by the head offéingily believing the rains would enhance
bumper harvests. The congregation gathering forsteifice was made up of village
members led by head of the family owning the la&tel was assisted by the deputy head of
the family and at least two elderly men who livedthe village but not a member of land
owning family. The Reason for assisting was becalseprayers covered all members of

the village ( Musalia, 2010).

2.2.2 Pre-Colonial Political Organization of the Kkuyu in Kiambu

Politically, the Kikuyu had a decentralized systemgovernment which was based on
democratic principles where political power waduwdieéd within age setika). Political,
judicial and religious functions were performeddyy age set which took political tasks of
the territory after thirty years on reaching thekraf senior age set. They had to pass
through the warrior grade which provided defense served as executive representatives
of the elders. They were assigned policing dutiethe markets and during festivals. The
Kikuyu were a patriarchal community and the mendiedathe socio-political and religious
institutions. The basic political unit was the fameaded by the father who represented
the family unit in the government. Members of orenily group were deemed to be
forming a family council fdundu ya mudgi Several family councils formed a village

council kiama gia iturg, which comprised of heads of several familieshia village. The
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senior elder acted as the head of this councilteid role was to represent the villagers in

the government (Leakey 1977).

There was a wider group, the district courfkibma kia rugongpand all the elders of the
district participated in it. The council was pres=idover by a committe&i@ma kia ndundu
comprised of senior elders of the village who wikiee most advanced in age and wisdom
was elected as a judge and presidentithamaki or muciidi of the council. National
council was formed from the district council congexd of several committeesdundu’s

to represent the whole population. Members oftadsé councils were 30 years and above
but there was a council of young men that was rapportant, fjama ya it or the council

of war whose age ranged between 20 and 24 yeaey. ddiried out military activities like

earlier mentioned on behalf of the community.

Government positions were not inherited they weingeerg on merit determined by an
individual’'s conduct to his group and community ki, 1974). Women were politically
shut off from the governing council, they were @aléml to have their own congreskidma
kia atumia"” (council of women). Women’s councils were tragitally isolated from
matters of warfare, territorial expansion or theintenance and regulation of the judicial

system plus matters relating to resources espgtaitl.

2.2.3 Pre-Colonial Economic Organisation of the Kikyu in Kiambu County
Economically, the Kikuyu were an agricultural pemplhe Kikuyu were mainly farmers
and agricultural products were the core sourcetheif food. Kikuyu owned many cattle,

goats and sheep which were very crucial to thigr They were also used during religious
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ceremonies. A Kikuyu man who owned land was caftedene(owner) and was highly

respected (Leakey 1977, Muriuki 1974).

Agricultural activities were accompanied by variocsremonies such as the planting
ceremony, ceremony of purifying crops and harvgsteremony. They believed these
sacrifices would calm down the ancestral spiriggrfrbringing pests and insects that would
affect their crops and livestock. A man was respmador the use of land for building or

cultivation sites for the sub clan (Musalia 2018akey 1977).

Women bore the burden of all hard work. Though woraee said to have done all the hard
work to provide for the family there was divisioh labour for example forest, bush and
land clearing for cultivation was done by men. Rhgsleared ground was cultivated by
men and these duties were deemed the hardest Waloen prepared ground for sowing
seeds but planting was done by both genders. Waotaetied maize, various kinds of
beans, millet and sweet potato vines but harvestiag mainly done by women. Dress
making, pottery, weaving of baskets was done by amnGrinding millet for making gruel

and pounding grains in wooden mortars and sugarf@nenaking beer was done by

women (Muriuki, 1974, Musalia, 2010).

Men planted bananas, yams, sweet potatoes vingay sanes and tobacco. They also
provided poles for propping of bananas and yamsweeding was done collectively.
Tending cattle, sheep, goats, slaughtering, diginly meat and preparing skins was done
by men. Cattle rearing and ownership was a displayealth and part of kikuyu economic
life. They also made roads and bridges, did woadirng, blacksmithing, bee keeping and

hunting. The young men were also expected to pratet defend their land and also enrich
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their families by raiding the Maasai (Leakey 1978@er brewing and trading was done by
both genders hence carrying and selling graindh¢ontarket was done by women while
men took goats or cattle to the market and solthtReoduction of music instruments like
rattles, drums, flutes, horns was men’s work. Chbildworked with their parents in
production and distribution of the family resourcaasd wealth till the time of marriage

(Musalia 2010, Leaky, 1977).

There was gradual evolution of land ownership amtrg Kikuyu, as the community
migrated in search of new territory establishingvi@nd tenure systems in different areas
in Kikuyu state by late 19th century. As a corersewf livelihood the ease of using this
land was governed by the type, level and relatmfngroduction between people whether
among men, women and between women and men. Acatiotubbf wealth was possible
through the hard work of the tenant’s family menshbeonfirming the important role they
played in creation of wealth for the family henecep®wering it as an economic unit during

the pre-colonial period (Muriuki 1974, Leakey 19KWsalia, 2010).

Before the arrival of the British in Kikuyuland tikékuyu cultivated surplus foodstuffs for
commercial purposes (Jomo Kenyatta, 1938: Leak&y:1%albott, 1992, Musalia, 2010).
The Athi acted as primary dealers and middlemenvdsern the coast caravans and the
source of food in the heart of Kikuyu land espégiagbuthern Kikuyu. The food crops
produced and sold to the caravans included sugaraaitiet, sorghum, maize, a variety of
beans and bananas. Though food production wasrtimany economic activity they also
kept domestic animals. But they rarely ate meattdpam during important ceremonies.
The Kikuyu diet was mainly grains and a varietygofen vegetables like sorghum, millet,
beans, bananas and sweet potatoes (Leakey 1973|idM2810).
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The sweet potatoes were exchanged for goats armk Isemved as an important means of
increasing wealth. Sweet potatoes and other pekorops like arrowroots, cassava and
yams acted as suitable substitute in times of dibdge to their capacity to withstand
drought under minimal weeding. They also grew athemops for various commercial
purposes like castor oil, tobacco, gourd planticthiag grass, notonia petreagg{ondu ya
kiondg a creeping plant used in purification ceremsr(ieeakey 1977, Muchoki 1988,

Musalia, 2010).

2.3 Establishment of Colonial Rule in Kenya and Lad Alienation in Kiambu

The establishment of colonial rule in Kenya pavexy Wor the alienation of land in Kiambu
County for white settlement and, consequently, ¢offee growing. Thus, the first
onslaught of colonial establishment on the KikuyuKeambu was in the terrain of land
tenure. The traditional pre-colonial Kikuyu lanchiee system changed tremendously and
this had consequences on the economic organizatithe inhabitants of Kiambu. Land in
Kikuyu land, during the pre-colonial period, wasred bymbari (sub-clan) and when the
sons of the pioneers matured they regarded suath &ntheir ancestral land. They
developed a great attachment to it for economipgaes. Moreover, land could be “given”
out only with the approval ahbari members or the council members. Any “sale” of land
to non-mbaiti members could only be transacted if mbari- member was willing to buy
but such sales could be redeemed (Muriuki, 1974gs& were carried out between the
landowner and thexdungata or muciarwg a muthoni and muhoi. To avoid irrational
expulsion of tenants by the landowners, land lawsewormulated and followed and if a

tenant died a new agreement with his children washed (Leakey 1977, Musalia, 2010).
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Land ownership was determined by the initial precesacquiring it and original ground
breaking of this land through cultivation or humgtitaid the main basis of ownership. A
landowner also attracted people who were not mesnbehis own clan who came to
search for land ashoi (tenant-at-will). These tenants-at-will used thad for their
economic benefit. These included in-laws wheretlaefain-law gave a landless son-in-law
the right to use his land hence extending thistrigithe daughter. This created a class of
wealthy landownersehg who owned property and hence commanded a I@spfect from
the rest of the community especially because tloejdctake in several tenants on their land

(Muriuki 1974, Leakey 1977, Musalia, 2010).

Tenants were required to pay annual levy of bedirstr fruits of his harvest to his host.
But with the passage of time when the friendshipabee strong, emuhoiwould request to
be granted a resident-tenant status. This pavedfevdyim to move in with all his family
members for settlement on the landowsdasihd and attained both farming and residential
rights. The residential tenant paid by slaughteangm or an ewe at the boundary of the
landowner before he was welcomed in his land. Al leorking tenant would gradually
amass adequate assets like goats and sheep whimhced the acquisition of his own land
and, therefore, joining the class of landownerscuheulation of wealth was possible
through the hard work of the tenant’s family mensheonfirming the important role they
played in creation of wealth for the family hencep®wering it as an economic unit during

the pre-colonial period (Muriuki 1974, Leakey 19®Wsalia 2010).

The advent of colonialism tremendously changedett@omic organization of the Kikuyu
people. Fertile land was alienated as the whitdesgtwere allocated land by the colonial

government. Africans were forced out of their lamdl put into reserves. If the government

38



needed land for the public good and had none dlaileft in its hands it was contended
that if it were purchased the burden would thehdalthe community as a whole who were
to benefit and not a few individuals or a smalltsecof natives (KNA/ MAI/12/2 Kiambu
District Annual Report 1911:17). Africans could nmgnefit in a new capitalist system
while all their lives they had lived under Africaocialism. European farmers at the end
became beneficiaries as they transacted the adiéitand for profit. Several estate changed
hands a marked feature had been the sale, byitheabrowners of land of which they had
failed to make a complete success in favour of wswers who were willing to pay
handsomely for it. Near Kiambu 900 acres bearirffeecand wheat fetched $38,000 and
an instance was quoted of underdeveloped land fafgtched $15 an acre (KNA/

MAI/12/14 Kiambu District Annual Report 1918-1919:6

Land alienation, thus, entrenched capitalism inugik Land and this marked the beginning
of Africans being turned into a state of eitherdi@ssness or squatters. In the Pre-colonial
period there were safeguards that the Kikuyu conityitnad put in place to ensure that the
poor were not landless. Land tenure perhaps thé seasus aspect of the growing spirit of
individualism took root. The complete communalisintlee original Bantu system had
already been weakened by the fact that the Kikaymigrants from the north had to pay
for their footing in the hunting grounds and horfesests of the Athi and these payments
were naturally made by the people who could aftordnake them. The payments were
reciprocal arrangement involving the interactionkgfuyu and Athi families by adoption
or intermarriage and gave the Kikuyu families tightrto settle unmolested and the right to

clear bushes and the forest and to turn them inltovable land. These checks in the pre-
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colonial set up were no more as exploitation amndividualism that is entrenched in

capitalism, gained root.

2.4 Coffee Growing in Kiambu County Before and Dumg the First World War 1914-
1918

Coffee growing in East Africa first began in theddgla Protectorate before spreading into
Kenya. In accordance with colonial policy of makidganda protectorate self-supporting,
cash crops, including coffee were introduced in 419The same year witnessed the
enactment of the Coffee Leaf Diseases OrdinancE90#. The legislation prohibited the
importation of plant and seeds from designated sy except with permission and
subject to special conditions (Barnes 1976).Cofjemving and research work in Kenya
was part of the duties of the government entometogiriginally appointed in 1908. In
1909, the Department of Agriculture in Nairobi weadnabout the expansion of coffee
growing. It doubted whether it was advisable fattlees to confine themselves solely to
coffee production since plants were very susceptiblpests and diseases, and production
depended on the acquisition of sufficient numbedabbrers at harvest time (Barnes 1976).
In 1910 however, the world price of coffee beganrise steeply, and a considerable
number of Kenyan settlers started planting the .cByp1911-1912 coffee was classified as

one of the protectorate’s major industries (Bart@ss).

In 1913, the government appointed a mycologistsgisa in coffee research work. In early
part of 1914 an ordinance came into operation tdrobthe sale of coffee plants within the
protectorate as a means of preventing the spredéshbfust. In 1914, a coffee plantation
inspector was appointed to advise planters andceatdpnd for infected coffee bushes or
conditions which might give rise to diseases argtp@arnes 1976).

40



The Kiambu area had favourable weather conditiord soil types which suited coffee
production. Other factors which promoted coffeewgny in Kiambu County were reliable
rainfall and high prices (MA1/12/2 Kiambu Distriéinnual Report 1911). By 1915 the
chief industries in Kiambu were coffee planting the lower altitudes while market
gardening and wattle growing in the higher alttgsidIn spite of the First World War
outbreak in 1914, coffee plantation continued bedx¢ended rapidly in the district. Its
production progressed over the years in comparisacitrus, wattle, maize, beans, peas,

vegetables and orchards (Barnes 1976:29).

During the First World War beans began to fetcthtpgces in the market which led the
farmers to plant them in coffee farms. Beans forrmegery profitable crop owing to war
and were being grown extensively between rows dfeeo(KNA/ MA1/12/12 Kiambu
District Annual Report 1916 — 1917:36). In the ydwat followed coffee was being planted
in increasing acreages yearly, in the lower LimuKagbete and Mbagathi (KNA/

MA1/12/13 Kiambu District Annual Report 1917-1918)1

Nevertheless, all was not well with coffee growindiambu, there was the impediment of
Coffee diseases which hampered the production fiéeoln 1918, for instance, the coffee
crop was almost entirely ruined by thripps. Thisnetheless, did not hinder continued
production as the area under coffee continued pamck exponentially. During the same
time, the crop fetched high prices on the world kegras a result of which farmers
continued to produce the crop (KNA, MA1/12/14. KiaunDistrict Annual Report 1917-
1918:18). Apart from world prices and favourablemetic and soil conditions, coffee
growing in Kiambu County was also founded on thailability of labour supply. This is

examined in the next section.
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2.4.1 Labour Supply in Kiambu Coffee Farms Before ad During the First World
War 1914-1918.

The colonial government provided a lot of subsidse®l incentives to encourage the
settlement of white farmers in Kenya. Two most img@ot subsidies awarded to white
settlers were cheap land and labour supply. Johmswrth remarked in 1905 that
Europeans will not do manual labour in a countryainited by black races (Mungeam
1966). In 1912, a Native Labour Commission was appd to find ways and means of

inducing Africans to come out and work (Bennet 1963

Most of the settlers were given land on either ay&&s or 999-years lease. In addition to
cheap land, the colonial government devised pdalisibich generated cheap labour supply.
Africans were squeezed into native reserves thegebgrating land scarcity for them. This

pushed most of them to seek survival on whiteessttfarms as labourers or squatters. The
introduction of hut tax also pushed most Africamséek paid work in order to raise money

for paying taxes.

In certain circumstances, chiefs were used to féftEans to seek paid work. Many are
times when some African labourers deserted duty fndhite farms and chiefs were called
in to force them back. But this kind of work wag easy for the colonial chiefs because, in
some circumstances, it was not easy for the claefs headmen to discriminate between
men on leave and those who had deserted duty (KMA/WR/9 Kiambu District Annual
Report 1911-1912:7). In the initial years of cobdrestablishment, many Africans deserted

duty due to the oppressive and exploitative nabfikgork in white settler farms.

Native reserves, or land units set aside for eigdusse of Africans, was the main source

of labour for white settlers. The Kikuyu of Kiambyere not easily amenable to colonial
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schemes aimed at generating labour supply for vaatiters. By 1911, for example, many
Kikuyu were migrating from the Kiambu native Reseinto either rift valley or to the
Kamba native reserves in search of land for farmirgey did this instead of seeking paid

work on white-owned coffee farms. A survey cariied911 noted that:

There was a constant stream of emigration fromdik&ict to up country
districts. As long this did not seriously reduce population of the reserves
it did not seem to need checking but if it becarreessive the reserves
would cease to be a reservoir for casual labourvamdd lose much of their
usefulness (KNA/ MA1/12/9 Kiambu District Annual pat 1911-1912:7).

Africans immigrated from Kiambu to other areas tvate unfavorable in as far as climate
was concerned just to run away from forced labdtiere had been too much affliction
between Africans and the white settlers that thegtemplated leaving for Ukambani.
Kamba land had always faced shortage of rainfall r@fied on Kikuyus for food through

barter trade during the long distance trade.

The out-migration of the kikuyu from Kiambu tookapk against the backdrop of
increasing acreage under coffee production. Thigin, led to an influx of labourers from
other areas, notably from Murang’a District. Outsing labour from outside the district

was very much encouraged by the Kiambu District @igsioner, who noted in 1911 that:

| doubt whether this district can supply much miadgour and in view of
this | would recommend that for government undenigd labourers should
not be recruited in this District. The increasecoffee and black wattle
cultivation requires all the labour that can be gad settlers are sure to cry
out against more being taken away for governmenbjepts
(KNA/MA1/12/3 Kiambu District Annual Report 1911-19).
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Thus, the demand for labour on coffee farms in Kianmcreased faster than the supply
(KNA/ MA1/12/9 Kiambu District Annual Report 1911912:8). Shortage of labour in
Kiambu was further complicated by the consequen€dand alienation which took away
land from Africans thus forcing them to migrate nfrathe District in search of land
elsewhere. Many kikuyu from Kiambu ended up inrieeghboring Machakos District. The
reason given being that there was unlimited agucal and grazing land available there,
that no work was required from them and that lileswgenerally easier in Ukambani than in

Kikuyu (KNA/ MA1/12/3 Kiambu District Annual Repor911-1912).

Another reason which contributed to shortage oblalon white settler farms in Kiambu
was the proximity of the area to Nairobi. Nairol@dhdeveloped rapidly upon it being
chosen as the headquarters of the Kenya-UgandavdlailKiambu however, had an
advantage when it came to trading activities du@stgroximity to Nairobi (KNA/ MA
1/12/2 Kiambu District Annual Report 1911:3). Rapidbanization in Nairobi led to a
corresponding demand for food. This food was masulgplied by the Kikuyu of Kiambu.
Indeed, trade in food generated more money thakiagmon white-owned coffee farms.
Dairy farming near Nairobi was flourishing owing ttee high price and great demand for
milk which had led to the natives making a proKtNA/MAI 1/12/10 Kiambu District

Annual Report 1914-1915:46).

The farmers also carried out fowl keeping destiftedhe Nairobi market. The Kikuyu of
Kiambu also benefited by trading in maize. The oedk of the First World War also
witnessed an increase in the harvest of a largauatrad maize which was being disposed
of by the natives in order to obtain the moneytf@ hut and poll tax (KNA/MAI/12/17

Kiambu District Annual Report 1922:19). Natives kbonly transact business in the city
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as there were no trading centers in the nativerves@he native markets were held every
fourth day of the week and a fair number of nasbheps in the reserve could not yield
enough cash to pay taxes. The Kiambu District Casimner noted the entrepreneurial

spirit of the Kiambu natives in 1934 when he obedrthat:

The natives of this district are remarkably fortignan having such a great
variety of marketable produce with such close mamgen Nairobi and the
thickly populated settled area around their reseAmart from the greater
revenue producing commodities such as maize, beaatle bark and
potatoes a very useful source of revenue is maxahe fhe sale of vegetables,
charcoal, maize stalks, firewood, bananas and dainduce including
poultry (KNA/Kiambu District Annual Report 1934).

The colonial government, even when faced with airbf labour whose magnitude
continued to severely affect the settlers and eoffwing, failed to change the colonial
policies that would have been pro-Africans andardsing failed to curtail emigration. It
was noted during the hut count of 1916 that, aelangmber of natives emigrated to
Lumbwa, Njoro, Nakuru and Naivasha. While this badun in April, the tide was still in
progress in July when resolute efforts were madstém it. Some success was seemingly
achieved as comparatively few men had left thervessince that time but this was short-
lived. After a short time, a new wave of migratibegan once again and this proved
difficult to prevent towards the end of the Firsold War (KNA/ MA1/12/12 Kiambu

District Annual Report 1916-1917:3).

In spite of the reasons pushing the kikuyu out @nkbu being clear, the thinking of the
colonial administrators was that it was caused lbwyead. It was held that the reason for

emigration was the spread of a weed called “Katigaid it's terrible handicap to
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cultivation. Thus, the Kikuyu were migrating awawrh land infested with this weed

(KNA/MA1/12/12 Kiambu District Annual Report 191817:4).

While the Kikuyu of Kiambu resisted colonial schentbat would have pushed them to
work on coffee farms, the First World War provide@¢onducive environment which saw
some of them work on coffee plantations for feabeing recruited into military service.
This was noted in the Kiambu Annual report of 19837 which stated that a “large
number of labourers were now working for the fulletve months in order to avoid
possible recruitment for the carrier corps” (KNA/MA2/12 Kiambu District Annual

Report 1916-1917:41).

But, as the war approached its end, the colonigegonent became more aggressive in
employing Africans for the army. The beginning bétyear 1917-1918 saw an increased
call for carrier corps and a pressure was put upematives in the reserve which resulted
in the conscription of practically every able batlienan who was not in regular
employment on the farm or elsewhere. This sawrticenumber of Kikuyu escape to
Naivasha while a large number worked on the farafiersly while giving as much trouble

as they could (KNA/ MA1/12/13 Kiambu District AnniuRdeport 1917/1918).

The social life of the Kikuyu was also a stumblisigck for the continued flow of labour
from the reserves. lllicit huts known as “Wangute'which girls were taken rather against
their will for the night sprang up and drunkennesss more marked than ever (KNA/

MA1/12/13 Kiambu District Annual Report 1917/1918:2
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2.4.2 Coffee Growing in Kiambu County During the Irter-War Period, 1919-1939

After the First World War the economic recessiors wétnessed and its ramifications were
felt in the coffee sector. The year on the wholes wat a good one for the planters. The
price of all farm produce fell heavily at the enfdl®20 and the market remained in a state

of depression thereafter (KNA/ MA1/12/16 Kiambu @it Annual Report 1920-1921:44).

In the same year drought almost brought coffee ymton to its knees. The drought in the
middle of the year had an adverse effect on thp,@ond the advantage of providing shade
for the trees was clearly proved. Several coffdates were wholly or partially sold and
good prices were realized (KNA/ MA1/12/16 Kiambusict Annual Report 1920-
1921:44). Due to the challenges witnessed in prinducoffee, alternative crops began to

be planted as reported at the time thus:

Recently in the district experiments have been madie cultivation of
sugar cane and some planters go so far as to sagyiteventually prove a
rival to coffee. Market gardening and dairying wésand to be profitable
and were being increasingly undertaken (KNA/ MAT11BKiambu District
Annual Report 1920-1921:44).

In spite of this, more land was put under coffekisThotwithstanding, there were other
obstacles which surfaced and which had negativeadéinpn coffee production. Un-
favourable weather conditions and political undattadented the hope of some white
settler farmers on the viability of continued protion of coffee. On the whole the period
after 1921 was one of the most difficult and disappng results compared with previous

15 years of coffee growing in Kiambu County. Wherea a certain farm 70 acres were
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picked in 1920, eleven acres only were picked 2119 (KNA/ MA1/12/16 Kiambu

District Annual Report 1920-1921:44).

However, there was some optimism among coffee gomel922. During this year, it was
observed by the District Commissioner that:
The depression in the coffee planting industry, than industry of the
district showed good signs of lifting many of theffee planters who had
been hard hit by the last two bad seasons, butctbp this year has
increased in quantity and improved in quality arzlenper crop is expected
next year provided the climatic conditions are faable. The general

feeling is therefore one of reviving optimism (KNWMWA1/12/16 Kiambu
District Annual Report 1920-1921:44).

Being an export crop, coffee marketing was vitangnt as this determined whether the
farmers would make a profit or not. The Local Nat@ouncil took an active interest in the
better organization and the marketing of produde 3teps taken had been preliminary and
included the building of go-downs at Limuru and Ke&hi and the formation of a standing
agricultural committee under the chairmanship ok tigricultural Officer and
encouragement given to the formation of Native Boeds Co-operative Society. Although
the Local Native Council took some part in the pteen of the society, it was an
independent body with its own constitution and mersbip. The constitution was to be
forwarded to the registrar for gazzetting as wawided in the ordinance. The society dealt
with the marketing of wattle bark, potatoes, beand hides. The membership at the time
was about one hundred but the roll was expectedwtell rapidly over time (KNA/
MA1/12/16 Kiambu District Annual Report 1920-1924)4 By 1930 European coffee
planters numbered 931, which was forty-four peradnthe total European farm-owning
population (Barnes 1976:29).
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As observed in the preceding section of this chiaptdEfee growing in Kiambu area took
away most of the land belonging to the Kikuyu. Enh&rere also, other ills which the
kikuyu associated with the colonial government al as with coffee growing in Kiambu.

These litanies of ills began to generate anti-daloieelings among the Kiambu Africans.
Forced labour in settlers’ farms which had beeenalied from Africans were too much for
the natives to allow their progress without a fighs if taxation on already poorly paid
labourers was not enough the colonial governmetrtbdoced the Kipande system (a

system of registering natives with a view to chagkineir movements).

While resistance from Kiambu Africans seemed t@assive in the early part of the 1920s,
the years that followed witnessed increasing aoltivgal activities. This movement was at
the time much uncontrolled and unbalanced, locdives were being encouraged by
political factions (having their headquarters inifdli) to make unreasonable demands to
resent the authority of the government officers eni@fs. The feeling in the reserve at the
time was one of unrest and if was not easy to comb@paganda which was skillfully

organized (KNA/Kiambu District Annual Report 192)1L:1

Chiefs were the first target of African rebellios they had completely evolved to be self-
centered and served only the interest of the Ewampefor their own benefit. The
administrators direct contact with Africans espkgiavhile recruiting labour for coffee
plantations and collecting taxes was bound to caasé#icts. The district commissioner, of

Kiambu district, at one time remarked that:

My own opinion is that a path of the chiefs andeetdtogether with their
incessant victimization of their people has produfeelings of resentment
coupled with the fact that there is an ever indrgpg/oung population
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gradually becoming educated, which is beginningngist on a fuller share
of representation.

The failure of the colonial government to resollie tinderlying economic deprivation of
Africans led to emergence of more radical Africam&iambu ready to change the course
of history in the district in 1922. The outstandingident during the year 1922 had been
the sedition agitation conducted by the native ydinuku. This culminated in his arrest
and a riot in Nairobi broke out, which had to baltlevith by force of arms. Thuku was
deported to Kismayu and his associates WaiganjoMngekenyi to Lamu and Wanya
respectively. This affair formed the subject of &ite& paper in the British parliament
(KNA/MA 1/12/17 Kiambu District Annual Report 19217). The anti-colonial movement
however, did not die out but, was carried on witbader secrecy. The white settlers called
the movement Thukuism giving the impression thaH#rry Thuku was dealt with the

movement would be vanquished but this was not to be

The chiefs diplomatically began to demand for cleafwy instance Chief Josiah, while
giving his views to the land commission chairedMry Carter, stated his discomfort with
continued exploitation of Africans; “the fact thabrries us is that many Europeans have
obtained land which was ours and on which they ptamt coffee and make themselves
rich at the expense of the Kikuyu owners.” In 198% Kikuyu Central Association

submitted a plea to the colonial government stétiady

Our honest efforts for making the truth known te thutside world and
especially to the British people is construed aftieeis and revolutionary
while in reality we are rendering a real servicethie British people by
acquainting them with the real feelings of the peaphose doctrines they
have taken upon themselves to rule and controls Ihothing short of
treachery and trickery to make misleading and wntstatements in a
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flattering manner with a view to please the autiesiin a manner which
will win their favours.

A land commission was set up in 1932 to look imor@asing complaints regarding land.
These complaints, so marked in the Kiambu area, graduced anti-colonial agitation
among the African resident population of Kiambuc&eamendations to calm down the
growing agitation among the Kikuyu were made by ltla@d commission after Africans
began to show their displeasure in regard to tfegins being taken away. The district
commissioner highlighted this thus:
While the year has been satisfactory from an ecangoint of view,
politically it has been distinctly troublesome. Tiegtives of distinctly for the
first expressed their dissatisfaction with the reotendations of the land
commission and considerable difficulty has beeneeepced in getting
them to put up their cases quietly and in organizethner through their
elders, rather than by means of political meetiaiggd agitations which are

liable to be swayed by extremists and easily gebbhand (KNA/ Kiambu
District Annual Report 1936:2).

Just like during the First World War period, thegly of labour on coffee farms during the
inter-war period was an issue which impacted orieeo§rowing as examined in the next

section.

2.4.3 Supply of Labour in Kiambu Coffee Farms Durirg the Inter-War Period 1919-
1939

The enormous task needed to assemble enough labavae very tasking for the District

Commissioner who noted at the end of the WW!I that:

The large increase in coffee and flax are espgamaticeable. Satisfactory as these
developments are, it must not be forgotten thal thdd considerably to the
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administration burden of endeavoring to arrangeaforadequate supply of native
labour. During the coffee picking season especitily position of the District
commissioner at Kiambu is not an enviable one (KN#dmbu District Annual
report 1919-1920)

Alcoholism, which had been noted as a problem dumdWI had reached worrying

proportions. Alcoholism had been caused either d&spdration or depression which had
been caused by the war. The drinking problem hazh hgartly caused by the coffee
growers themselves. Several of them had erectedr suigshing mills thereby making it

easier for the natives to manufacture native beamlfoas it was referred to) thereby
contributing greatly to the difficulties of admiftiation in dealing with drinking in reserves.
This prompted the local administration to take stbp enacting legislation to regulate the
practice (KNA/ Kiambu District Annual Report 192):68'he economic depression which
was witnessed after the WWI was a product of bokh war as well as the climatic

conditions. The colonial government responded ¢oréitession by advocating for reduced

wages. The District Comissioner noted during thaesperiod that:

During the year the reduction of wages was sucekgsfarried out and |
am quite sure that had this not been brought abhowtmber of estates have
had to close down. There have been no labour diffes during the past
year due no doubt to the crop shortage land sritinues to be opened up
for coffee and in time | imagine when the rains again normal difficulty
will be experienced in getting sufficient labourNK/MA1/12/13 Kiambu
District Annual Report 1921:7).

What underscores the exploitative nature of coffemving in Kiambu, is the fact that
when the coffee market faced recession laborergiewavere slashed yet when coffee
prices shot up, wages were not increased correspgipdThis state of affairs led to revolts

on coffee farms though on a small scale. The wgrkelations between Europeans and
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natives were dissatisfactory. When the situatioh \yorse, propaganda was applied to
Africans to hoodwink them into submission (KNA/ MA2/13 Kiambu District Annual
Report 1921:8). Despite the narrative that the tovgeof wages was due to economic
depression there were extreme cases of resist@nertreme cases of resistance by African
labourers, courts were called in to intervene. B&dous cases of violence among natives
were dealt with by the courts, the offenders beidgquately punished (KNA/MA1/12/13
Kiambu District Annual Report 1921:9). The otheeghative for the settlers was to import

labour whenever workers in Kiambu began to disiédjae contracts they had entered into.

In the years that followed the Kikuyu moved outtloé district in large numbers almost
crippling the labour pool that the settlers enjopeeliously. Emigration was a very serious
guestion according to the Europeans at the timenyMhaousands of Wakikuyu emigrated
from central Kenya during the inter-war period. Mani them settled in Naivasha, Nakuru
and other up country districts. Various reasonsewassigned for this, such as greater
freedom from control, better grazing facilities aswl forth. The movement still continued
and it was impossible to stop it from one end. Adeo had been issued to all the
Government headmen of the district under the Natuthority Ordinance to prevent any
further emigration from their respective locatiohsi, if it was impossible to fully enforce
it. Some success, however, was obtained by thegstit enforcement of the provisions of
the Resident Native Ordinance in every district.this end, the District commissioner of
Kiambu noted that “if this ordinance was strictlyf@ced as against the farmers in the up
country districts, it could be found that emigratiby the Wakikuyu would greatly

diminish” (KNA/MA1/12/13 Kiambu District Annual Rept 1922:17).
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The problem of alcoholism among Kiambu native rizgied again in 1923 when brewing
industry was opened in the neighborhood of the &aariver, and it was understood that
the liquor was expected to be on the market inetdy part of 1923 (KNA/ MA1/12/13
Kiambu District Annual Report 1922:8). The effecswot only felt on the labourers, but
also on the local colonial administrators, notathly headmen. Some old headmen of the
non-educated type were of very little use becaheg were spending a great part of their
time in a state of intoxication. This made it véigrd for them to exercise their authority as
required under the Native Authority Ordinance ettsough the council of elder&igama)
had under stimulation imposed heavy fines for demmess. The younger educated
headmen did try to do their work properly and thesee the ones who were relied upon by
the District Commissioner of Kiambu (KNA/ MA1/12/Iambu District Annual Report

1924:5).

The planting of coffee did not require much labasarduring the picking season. Labour as
usual had been short at the coffee picking seasdraa far as one could see the position
was bound to become worse as a larger portionmaf ia Kiambu under coffee growing
continued to increase every year. As the demandabmur on coffee farms increased, so
did it increase in other competing sectors. Formgda, the construction of the railway line
in central Kenya during this time had an impactlamour supply on coffee farms. The
farmers complained that the supply of natives fidyeri, Fort Hall, Embu and Meru had
failed them and it was expected that the profesditecruiters had taken all those available
for railway work. It was also said that, the wonvegre not coming out as well as they used
to. The problem of obtaining labour to pick cofigas a very difficult one. Coffee was an

uncertain crop and the actual date of ripening sohmepended on vagaries of the weather
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that was impossible to say exactly when the labmilirbe needed (KNA/ MA1/12/13

Kiambu District Annual Report 1924:8).

Through use of coercive and oppressive means tbaiabgovernment was determined to
find a soft belly among the Africans to make theravile labour. One way involved the

raising of taxes. It was hoped that by gradualliypnding hut tax collection nearer to the

beginning of the year, it was possible to stimutae natives to go out to labour about the
time of the coffee picking season (KNA /MA1/12/13iakbu District Annual

Report1924:9).

Social interactions were also prompted throughtsporan attempt to lure more Africans
to the white settler's farms. This was as thougfle, bn farms was deemed to be less
attractive to Africans as compared with life in timative reserves where Africans
participated in native dances. A good deal wastddne to make farm life more attractive
by providing the staff with football and encouragigames, inter-farm sports. Also, the
building a large meeting place where natives matrafvork hours and listened to a
gramophone served to encourage Africans to worlkaoms (KNA/ MA1/12/13 Kiambu

District Annual Report 1924:9).

A system of registering natives was introduced pembyu known as the Kipande system.
This served to limit the freedom of movement améfigcans (KNA/MA1/12/13 Kiambu
District Annual Report 1924:9). By limiting the &#dom of movement, this colonial
government’s despotic move did create a fertileigdofor Africans to revolt. All along the
colonial government together with the settlersefito lay down favourable policies that

would have encouraged Africans to work. The mod@afment was also slow creating
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more discouragement to the Africans. Sometimekarcase of casual pickers the headmen
was given Chits to give to the pickers each chihdp@a voucher for 20 or whatever the
price of one tin of coffee was. The pickers somesirhad to wait a long time before getting
paid for the chits whereas the headman was entiugth the actual money, they could get

paid and go home at once (KNA/MA1/12/13 Kiambu BistAnnual Report 1924:10).

Formal education provided young Africans with skiifter training; they were ready to do
other jobs but not manual labour. Education wasretf free and this may have been a
contributory cause according to the District Conswiser for many Africans to be
enlightened. He further contrasted the life in &ntand what was happening in the colony
when he asserted that, “in our own country andlliroar subject countries labour was
cheap and plentiful and the laboring classes apfigreontented till we provided them
with teachers. With the advent of free educatiomealiscontent and unrest. The whole
country was flooded with well dressed youths whated jobs as Karanis. | recently had
occasion to try and engage a hut counter. Theeoffias almost immediately crowded out
with applicants. | do not suppose that any of thesald demean themselves with manual
labour.” (KNA/MA1/12/13 Kiambu District Annual Repin1924:10). The comparison was
misplaced as Britain had undergone agrarian relooludnd the British citizens could not
allow to be exploited. Manual work had been madpleasant by the settlers due to
exploitation and thus it was almost impossibletfa elite Africans to accept work in the

settler’s farms.

Alcoholism continued to be a stumbling block of imava reliable workforce making the
colonial government put up measures to curb theasin. The work of the headmen had

been fair only. There was a great difficulty to get headmen of old standing to take rally
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effective steps under the native Authority ordirarto stop excessive drinking. The
Kiambu Kiama imposed fines amounting to Kshs. 40#ldiring the year against young
men who belonged to the forbidden rika or circumcisages of indulging in beer drinking

(KNA/MA1/12/13 Kiambu District Annual Report 1925:4

The colonial government enacted several laws toefdisting and keeping of African
labour. Having tried different legislations to agqulabour and maintain it, the colonial
government realised that this was not working ay trad wished. This prompted the white
settlers to try and improve the welfare of the veosk Employers began giving increasing
attention to conditions of life on farms, provisioh schools and recreations. Wages had
gone up, the current rate now being Kshs. 12/-mpenth. But nothing like sufficient
attention was paid to the welfare of native labbyrthe majority of employers and the
result was very dire when extra labour was urgengiguired for harvesting purposes.
Employers were, then, compelled to offer very higliges (MA1/12/13 Kiambu District
Annual Report 1925:12). In some instances, almOspdrcent of the value of the coffee
berries was paid for the picking of them. Kikuyumen from Kiambu became unreliable
workers in 1925 especially during harvest. Somatpla had to gather their crop without
their aid. The District Commisisoner noted in 192&t “women did not like any change in
conditions of labour even though, on the face pthié change appeared to benefit them”

(KNA/MA1/12/13 Kiambu District Annual Report 19221

Africans began opposing the use of Kipande duésttimitation to freedom of movement
and exploitation. Nearly, everybody was disagre@ibpgut the use of Kipande (Registration
certificates). The Kipande System restricted movenoé labourers between districts. The

punishment of breaking the Kipande System inclualéde and imprisonment. The second
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punishment entailed reduction of salary. A man velaoned 20 shillings per month, on
being charged for refusing to obey the Kipandeeystwould have his salary reduced to 15
shillings. As Africans became more rebellious tlowial government stepped up its
oppressive measures. Those who lived near theepslation had noticed that perpetually
people living on European farms were being drivelayaand made to go out as squatters
having failed to go to work and were actually senprison. In 1932, the Kikuyu Central

Association listed the enormous challenges thatafis were facing stating that:

Our honest effort for making the truth known to thetside world and
especially to the British people was construedeaitisns and revolutionary
while in reality we were rendering a real servioethie British people by
acquainting them with the real feelings of the peaphose destinies they
have taken upon themselves to rule and control.

Time and time again the colonial government had emadmises which it had failed to
keep. For instance, during the requirement for g&ins to join the First World War his
Excellency Sir Henry Convey Belfield on the 20thgst 1914 had promised no more
interference with African land in the future. Howeey this did not come to pass. The
Kikuyu Central Association members began to quastie colonial policies and deeds
beginning with land alienation and creation of rees. The term reserve in reality did not
mean allocation which had been reserved for Afschat in practice meant an unfenced

detention camp out of which natives dared not meile any degree of freedom.

The colonial government continued passing legstatithat made employment in settlers’
farms untenable. As this unfolded, Africans in Kiamtook to trading activities. The
Kiambu Native Reserve was ideally situated in rdgarmarkets for their produce and, as
production increased and the prices of primary petslimproved, more and more natives
found trading and the development of their own mgld more profitable than working on
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the farms for a comparatively small wage (KNA/MA12/30 Kiambu Annual Report

1936:18).

The reserves however, eventually could not coph thieé high demand for labour. It was
generally recognised that the local labour supphg wsufficient to meet the demands of
the coffee farmers. The reasons were that the amedsr coffee were continually being
extended. The labour on the North Eastern sidbeféserve was tending to drift over the
mountains to pick pyrethrum on the Kinangop areaddition, increased cultivation in the
reserve demanded attention at the beginning ofstiget rains which may easily have
coincided with a flush of coffee and school attera#aby both boys and girls which was on
the increase and was to continue to be so (KNA/MAB2.Kiambu District Annual Report

1938:16).

2.4.4 Chapter Conclusion

Kiambu was the last district to be settled by theiyu before the arrival of the Europeans
with the first onslaught of colonial rule in Kiami@ounty being the land tenure. Land
alienation entrenched capitalism in kikuyu land #md marked the beginning of Africans
being turned into a state of either landlessnessjoatters. In East Africa coffee was first
introduced in Uganda and later on in Kenya wherdagtors which favoured its
introduction in Kenya being, reliable rainfall, loaititude and availability of labour. In an
attempt to escape forced labour emigration begal®ii to Rift-valley and Kamba land.
Influx of other labourers from Murang’a district pug the labour shortage began. Other
Africans moved to urban areas to trade in food codities which generated more money

than working on white owned farms as much couldriaele from eggs, poultry, flowers,
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vegetables and charcoal. Thus, labour supply coadirio present a problem for the coffee
farmers as the clock ticked towards the beginnihghe Second World War. The next

chapter examines coffee growing in Kiambu durirgy$®cond World War.
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CHAPTER THREE

COFFEE PRODUCTION IN KIAMBU COUNTY DURING AND AFTER THE
SECOND WORLD WAR 1939-1950

3.0 Introduction

This chapter analysis the development of coffe@ypcton in Kiambu County during and
after the Second World War. The war gave Africansirgernational exposure of the
various dynamics of foreign politics and upon theturn, plaid a major role in the struggle
for independence and economic emancipation. Heimc&s much as the British had
anticipated a quiet return of the ex-soldiers after war, their return as discussed below

became a game changer as the quest for decolonmisatk a radical turn.

3.1 Coffee Production in Kiambu During the Second Wrld War 1939-1945
As we have observed in the preceding chapter, eoffiewing in Kiambu faced the
problem of acute shortage of labour before the reatb of the Second World War. This
situation remained the same when the war brokenol®39. By 1941 many Africans had
been able to officially analyse the economic ogiothey could take given their
productivity. This led to the growth of the numladrAfricans opting out of employment
for trading activities. As a result, the settlel@bour supply demand became inadequate.
The Kiambu District Commissioner in his report 841 notes that:
While very pleased with the response of the loeapte to the demand for
coffee picking labourers, many difficulty in reding labour locally for the
less remunerative and more prolonged work on tFeims particularly
weeding. Much local labour, that is, male labous heot, in fact been
available for weeding for some 7 or 8 years or mdhes | believe to be the

case and, unless wages are increased above prewesr! do not think
there will be many locally recruited permanent latgos on farms. The fact
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Is that it is not really worth anyone’s while to got and weed for 30 cents a
day and no posho — the rate at present offeredha@netstern end of the
district when much more can be made out of eggsityo flowers,
vegetables and charcoal not to mention the heaxjgorts.

The trading activities of Africans in Kiambu werepgendent on the Nairobi market. This
was clearly explained by the Kiambu district consmaser in 1942 when he writes about
the economic interdependence between Kiambu andoiNaiThe interdependence of

Nairobi and Kiambu increased every year. Kiambudesds ate maize and rice but grew
very little of either. The supply came from elsevehand was paid for by cash obtained in
Nairobi. Residents of Kiambu supplied Nairobi wiittwood, charcoal, potatoes, and eggs

among others. This served to sustain the econavhiesth Kiambu and Nairobi.

Africans in Kiambu were still reaping huge margofgrofit even during the world war of

1939 — 1945. Population in Nairobi was increasing tb the rural-urban migration and a
new generation of Africans who were being born airbbi by parents who had moved to
the city earlier on. Thus, Kiambu district contidue supply a very large proportion of the
firewood, charcoal, vegetables, eggs and otherymmdeeded to be supplied to Nairobi
due to war-time increasing population. Financiatye Kiambu Kikuyu were benefiting

from the demands for their labour and produce. &ltfh wages, except in the military, had
not risen to any great extent, prices of produceevireige compared to the pre-war figure

(KNA/MA1/12/37 Kiambu District Annual Report 1937%:1

Lack of wage increment even when the economy wardaone kept Africans out of work
in the settler’s farms. Inflation for example indBhad gripped the district while the wages

remained constant. The Kiambu Kikuyu did not segthang lucrative or congenial in
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pruning or weeding coffee for 50 cents a day. Farrtiore, there was more freedom and
prestige in one having a business enterprise. yrcase, the modern Kikuyu liked to be his
own master and there were many trades to whicloble ¢urn his hand on which did give
him quick returns more inviting than a settled wagel there was less bodily sweat
mingled in it. Unless and until farms could makeithiving conditions much more inviting
than those pertaining in the reserves to the mo#élgrcans labour it was bound to be short.
The young men had grown up much quicker than thaients and the temptation to be
their own bosses was too great for them to turnrdoMaus, they grabbed any opportunity
that came their way, and with both hands, madeo#®t of it (KNA/MA 1/12/38 Kiambu

District Annual Report 1944:2).

Towards the end of the war, another opportunitggméed itself which even served to keep
the kikuyu away from coffee farms. This time, baskarted offering loans to Africans. In
1945, the first African from Kiambu sought finaricizelp from a bank to expand his
business; this was despite the bureaucracy shedtne for Africans to obtain loans. The
application was supported by the Local Native Cdwuard suitable guarantors were found.
Every effort was made to encourage this enterpbseunfortunately it transpired that the
applicant was more concerned with making an imnteddeofit than with developing his
land on sound lines under the advice of the aducall and veterinary officers. Both
government and the bank were extremely sympatbetause the man chose his first item

of expenditure to be a lorry (KNA/MA1/12/39 KiamiRistrict Annual Report 1945:13)

Thus, the poor working conditions in the Kiambuaaaad the trading opportunities offered
by the Nairobi market led to a sense of growingiitdialism among the Kikuyu of

Kiambu. This individualism became the most obvipaoStical trend of the modern Kikuyu
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and it had been developed as a political creed suth rapidity that it constituted the most
serious threat to the structure of a society (KNAIM2/36 Kiambu District Annual

Report 1942:2). This was a clear indication thatdblonial government anticipated revolt
in the near future from the Africans. Driven by teed to make quick returns from African
land with minimum economic investment the governtiead set a bad precedent that with

time it failed to sustain especially when Africdresgan to rebel.

As years of colonialism progressed, the African ysapon kept on growing putting
pressure on land and yielding conflicts. It becanoeeasingly clear that the large number
of land cases instituted, did sprout from economant felt largely among the younger
members of families who found that their heritageswot sufficient for their ever growing

family needs (KNA/MAI/12/37 Kiambu District Annu&eport 1943:1).

Despite the introduction of wage labour the oveegjlgnce on land among the Kikuyu
remained unchanged. Land still remained the beggaind end of everything for many
Kikuyu, and their tendency to demand more landidatshe native land unit increased
(KNA/MA1/12/39 Kiambu District Annual Report 1945:7Due to the growth of
population and land alienation the Kikuyu in Kianmoved to other areas for instance the
Rift Valley. Others sought government interventioraddress the problem of landlessness.
There was certainly a large landless class growma the district which was asking what
government was going to do for them and hoping dlditional settlement areas would be
made available. On the part of the colonial goveminevery opportunity was taken of
pointing out that the solution to overcrowding wag more and more land and that the
time had come when Africans had better come intmsewith the fact that, as in other

countries, only a proportion of people can livetba land and the others must seek their
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livelihood in trade and industries (KNA/MA1/12/39idfnbu District Annual Report

1945:8).

The colonial government hence, gave the land pnoldewide berth which would lead to
cementing of land distribution challenges in Kiam®he chaotic system of land tenure in
Kiambu was a problem which had exercised the mfdthe administration for many
years. The position got worse annually and wasra severe handicap on the development
of good farming, land usage and the general ecangogress of the district. That
individual tenure was increasing there could belaobt and though it may be argued that
it was inevitable and even desirable it should caineut in an orderly and legal way and
not by means of the many subterfuges now employeget around the original customary
law about land (KNA/MA1/12/39 Kiambu District AnnuReport 1945:14) There was an
attempt to curb the continued rise of land casesthat time through arbitration.
Unfortunately, the indigenous family council coaftarbitrators no longer administered the
law of the land and its decisions could not be m&d legally. In its place there was
introduction of the native tribunals and it mustdzbmitted that their decisions were more
often based on expediency than on customary law.dlth system by which members of
the family were given individual rights for cultittan only was now too often interpreted
by the tribunals to mean that the individual haée tight to dispose of his holding

(KNA/MA1/12/39 Kiambu District Annual Report 1945t

The tribunals however failed to find an amicablkiBon as incompetence and treachery in
the tribunals led to miscarriage of justice in faidgment of land cases. Some of the
records of the older tribunal cases were very $ketnd one frequently found in a land

case that “Theyithakawas divided between them” without any referencevb@ther this
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was an outright division of the land or a partitranof cultivation rights. It was regrettable
but, undoubted fact that chiefs and other inflntnen, including members of the
tribunals were taking advantage of the presené sthtincertainty to acquire large areas of
land. They knew perfectly well that an individuaaynnot by custom dispose off the land
for which he had cultivation rights outside the fignwithout the consent of his family,
many individuals did dispose off their holdings ahé family possibly through lack of

interest due to mortification of the family spiritised no objection.

It was however, the aim of chiefs and other resjpd@snen to see that these sales were in
fact legal and that the consent of the family hadrbobtained. They knew very well that

the family must be consulted and in fact be predeanng the various stages of the sale and
yet it was amazing on how many occasions not orteetustomary formalities had been

observed the almost invariable excuse was to satyttie land was divided generally as a
result of some case before a tribunal (KNA/MA/12/R@ambu District Annual Report

1945:15).

3.2 Labour Supply in Coffee Farms in Kiambu Countyduring the Second World War
1939-1945

We have observed in the preceding section of thepier that coffee growing in Kiambu
contributed to numerous problems that beset thedirwhile, at the same time, opening
new opportunities that helped some Africans to aadate wealth through trade. However,
it was the problems that coffee growing generatest the colonial government got
involved with a lot. This is because the problersst generated, contributed to anti-
colonial struggles that were witnessed towardsetigt of the Second World War. The war,
when it broke out, presented more other problemsiwédded up to the pre-war problems.
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Britain through its administrators in Nairobi atetlonset of the outbreak of the Second
World War began to be jittery about the loyaltyAdficans. They had a good reason to be
anxious as the aftermath of the war in 1945 Afrgcagitated for independence in a radical
manner. The actual outbreak caused no surprideeineserve. The European situation had
been presented before natives from the early moothte year at divisionabarazas
(public meetings), teachers meetings and LocaMdafiouncil meetings and even through
media weekly broadcasts. The district commissiooarthe outbreak of WWII, visited
divisional centers where, in well attended barazgdained exactly what was happening
and the reasons for local emergency measures supbtil rationing (KNA/MA 1/12/33

Kiambu District Annual Report 1939:2).

Kikuyu Central Association refused to subscribethie opinion that Africans were to
declare their loyalty to the colonial governmendl &m so doing to Britain. This pushed the
government to become more aggressive towards K@Aadd adherents in quashing their
resolve against oppression. The most noteworthytigall event of that year was the
rounding up, under the defence regulations, ofdiklyal elements in the Kikuyu Central
Association. This was done quickly, quietly anceefively, and since the manifestations of
anti-British or anti-government activities had beemspicuous by their absence. The tune
in the reserves was now all that it should havenpaed no opportunity was missed by the
leaders of the people to give vent to expressidnsyalty (KNA/ MA 1/12/34 Kiambu

District Annual Report 1940:2).

Land on which coffee was grown by the settlers sskro be the genesis of all the
tribulations that the Kikuyu were facing accorditg their perspective. The political

aspirations of the Kiambu Kikuyu had been and abvawpuld remain to be centered on
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land. They had given their promise that such issuesld not be raised during the war.
Therefore, during the war-years, fire pot bubbledyan secret, only boiling over at
infrequent intervals and usually at Local NativeuGal meetings when matters such as the
expulsion of Kikuyu from the Kisii district; the @hguruone settlement and provision for
the landless from Loitokitok were broached (KNA/ WA2/38 Kiambu District Annual

Report 1944:1).

The colonial government downplayed the problem iagguhat it was obvious that the
kikuyu (in common with all labour in every countnyere to try and hold out for the best
terms and for this reason there was not enough lalsaur to go around. The outbreak of
the Second World War did have an impact on accéisgibf labour. There was a wide
spread of fear amongst the settlers that theredMoella shortage of labour in 1941 when a
bumper crop said to be the largest ever obtainéderistory of the District was expected.
The main point seemed that, so many natives hahtaighly paid employment in military
or semi military or Government service that ther@swot enough to go around (KNA/

MAI/12/34 Kiambu distirct annual report 1940;3).

The magnitude of the alcoholism problem had grower ahe years and it was getting out
of hand. There was no doubt that despite the intttion of special legislation designed to
achieve more effective control the illicit traffic Nubian gin was on the increase. It was
not worthy that, within a matter of hours of thesfiapplication of the new legislation,
which had put the responsibility for possessiowlisfilled spirits and of implements on its
manufacturers, occupier and persons found on pesnaisd kept in the bush. Nevertheless,

prosecutions and convictions continued, and heamyesices were administered but it was
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feared that the forces of law and order were fight losing battle on this particular front

(KNA/ MAI/12/35 Kiambu District Annual Report 1944,

The settlers did not bulge from their oppressivieireaand continued exploiting Africans. It
took a lot of years and coercion for them to inseethe wages. The idea of raising wages
was repugnant to most farmers. This was the caséhé&entire war period though the
arguments against it were not valid unless basedhenpremises that the wealth and
standard of living of both the native and the E@ams were to continue in their present.
The preferred argument at the time was that, viiéhdemand for more production for war
purposes and in order to maintain essential inghsstthe native should be made to offer his
services whenever and wherever desired, at thevarerates of remuneration (KNA/

MAI/12/35 Kiambu District Annual Report 1941:7).

The colonial government also realised that, timesewchanging for continued exploitation
and it had to make some concessions. The time &sskd when the Kiambu able bodied
male found working on a coffee farm at 30cents g the most lucrative and most
congenial means of livelihood available (KNA/ MA2/B6) Kiambu District Annual

Report 1942:11).

Africans were getting bold by day and had beguichallenge the status quo. This may
have informed the change of tune from the colog@lernment. From time to time there
had been complaints of a shortage of labour andesemployers had demanded an
augmented supply from among the thousands of l®ddieking in the reserve. But, the fact
was that if the farmer wanted labour from Kiambwstict he had to make conditions that

were to attract labourers not from a life of logfibut from other forms of remunerative
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employment in which they were already engaged (KMAAI/12/36 Kiambu District
Annual Report 1942:10). It was dawning to the c@bgovernment that, the labourer was
a human being with certain physiological needsti@darly if he was expected to work

which could not adequately be expressed in theudtaron the registration certificate.

The European farmers having noticed over time ttratats, intimidations, legislations and
all manner of brinkmanship had not worked to se@frean labour, they began to entice
the natives using other methods. There had be@mcegasing tendency during the year for
the European farmers and the chiefs and the mepomnsible members of the Kikuyu tribe

to get together and discus common problems afigthia two districts.

There had been a number of social gatherings gégnerdhe form of tea parties, both on

European farms and in the native areas. These @ggheabe very popular, although some
of the younger and more irresponsible members efttibe maintained that they were
merely a form of bribery on the part of Europeamsaltow labourers to go to their farms,
sensible opinion was that it was quite impossibletiie country to develop if the two races
did not work in water tight compartments. The ceffarmers of Kiambu had put forward
to government a suggestion that they would helpefiethe local natives in some way and
cease when the last berry was off the tree (KNA/INIR/13 Kiambu District Annual

Report 1945:8).

During the Second World War, the Kikuyu elite begaompeting for labour with the
settlers making cultivation in the district increaonsiderably. Indeed, many Kikuyu were
themselves employing labour. Generally speakingy tpaid higher wages than the

European farmers although it must be admittedtttetabourers were expected to do about
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twice as much work for a fellow Kikuyu (KNA/ MA1/123 Kiambu District Annual
Report 1945:9). Meetings were conducted to stragegh how to tackle the issues that had

emerged in the provision of labour.

Labour liaison committees, consisting of productgub-committee members and chiefs,
with the District Commissioner as chairman, werlkl la¢ Thika, Ruiru and Kiambu. They
provided a valuable opportunity for mutual underdtag as well as facilitating the flow of
coffee pickers to the areas most in need and éiis@ission on any difficulties that arose in
connection with labour. At both Ruiru and Thika tpknters entertained the African

members to tea.

At one of the Kiambu meeting, two representativeshe Kiambu local Native Council
attended the meeting by invitation from the progrct sub-committee and their
contribution indicated the type of obstructive guwditical approach to problems which had
become typical of the elected members of the Kiagduncil. They were not supported by
the chiefs and the chairman was obliged to dispbs®me of their suggestions with some
directness. It was agreed at these meetings ® tfagspicking price per debe from 20 cents
to 25 cents and in all probability if prices werestained it would have been fair to raise
this price again to 30 cents the following year @&NVA1/12/13 Kiambu District Annual
Report 1947:7). The next section examines coffesviglg in Kiambu after the Second

World War.

3.3 Coffee Growing in Kiambu County after the Secod World War 1945-1950
The period after the Second World War witnessed aasening in the situation of

landlessness among the Kiambu Kikuyu. The Kikuyiteeh Kiambu followed in the
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footsteps of the colonizers ways of exploiting goor. There was a growing tendency for
the richer Kikuyu to increase their land holdingsgurchasing land from poorer Kikuyu
whose holding was uneconomic either by size or pogltivation. Frequently the
purchasers were able to buy the land as a resyitadit made from farming their land
better with manuring and they applied their befd@ming methods with good results to the

land they bought (KNA/ MA1/12/41 Kiambu District Anal Report 1947:6).

This tendency to create a land lord class wasylikelresult in the better farming of land
and it was judged in relation to the social systgnthe land owner’s treatment of hired
agricultural labour which was satisfactorily at titae and internal wages were generally
inclined to be higher than those paid on Europeams. It was not clear how far this

tendency was to go.

Its effect however, were likely to be beneficiabeomically, agriculturally and probably
socially if they were not carried too far. It wasline with Kikuyu self-centeredness which
had been sharpened by modern conditions and tetwdexilitate against co-operative
farming and the old tribunal customs of communaidleholding (KNA/ MA1/12/41

Kiambu District Annual Report 1947:6).

The reserves where most of the rural kikuyu residedame a fertile ground for the
nationalist leaders to begin civic education anditimation for their nationalistic activities.

The Police Ordinance was passed to contain theofigetionalism in the reserves but it
also proved futile in the long run. The Kiambu Edt Commissioner castigated the
nationalists’ activities with no positive changepadlicy but only threats and intimidation

when he said;
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The district suffered from all the symptoms of awjing political unrest
which has been fastened by the activities of agisatvho emanate largely
from Nairobi. Their policy was evidently to orgaeimeetings in the reserve
to foment and inflame ill feeling against governieis employees and
activities. They arrived in taxis and collected regrso that profits were in
inverse ratio to the excessive feeling they couidup. The kikuyu tribal
character contains much that is characteristicoth Bews and Irish and it is
astonishing how gullible and how susceptible theyta rumours related to
alleged grievances. Demaocratic theory of free dpewast be conditioned
by its effect on the people and for this reasobeitame necessary also to
take action to control the indiscriminate collentiof funds to support
agitators.

Demonstrations demanding better terms of serviegmib in factories and spread to the
reserves. A few days later, a strike started amtbegemployees of the uplands bacon
factory and the employees of the Lari Farm cameiroglympathy. The strike obstinately
refused to discuss their grievances and it becaparant that the “strike” was a political
manouvre organised by intensive agitation from swudive Kikuyu elements in the
adjacent reserve. As a result of the tension cabgethese inflammatory tactics a riot
developed on uplands station in which 3 riotersewkited and 6 wounded when the police
were ordered to open fire. It was an interestingnoentary to note that Chege Kibachia
had spent a week working up the uplands area théeimre he was arrested and finally

deported (KNA/ MA 1/12/41 Kiambu District Annual pert 1947:2).

Later in the same month of September, a strikeotiee pickers was organized by women
only and roads were picketed. Although not proweeye was every indication that this
strike was organized by a member of the Local Ma@wouncil called Solomon Memia and
another person called Lawson Mbugua who startedKibathi agitation. Direct action
stopped this strike and the pickers were mostlyk batc work happily within a week
(KNA/MA 1/12/41 Kiambu District Annual Report: 1943).
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The government reacted to the mounting pressuranf@nd to its economic subjugation by
muzzling the press. Throughout this period, thenaeular press tended to become more
scurrilous and, according to the District Commissfor Kiambu, “fed poison” to those
who relied on it for their weekly dose of sophiated ignorance. Action was taken for
criminal libel against Henry Mworia who was the tediof “Mumenyereri newspaper”
which as a result moderated its tone. Further aottas pending and “Radio Posta” had
been involved and similarly it had abated unbriddetements (KNA/MA 1.12.41 Kiambu
District Annual Report 1947:4).The District Commdsger applauded the Africans who

had remained loyal by stating that:

There can be no doubt that only firm action withvggmment support all

along the line restored a political situation whighs rapidly getting out of
hand. In this | believe we were supported by thgorig of reasonable

kikuyu who see only chaos and serious trouble tiegufrom such tactics

and these better citizens rely on and need for support and

encouragement. Much of the trouble has of coursn deewed at the
meetings of the Kenya African union in Nairobi hbere are reasonable
elements that do not approve and it would certabelydoing a disservice to
the educated and more responsible African to astodiim/his interests
with the activities of unscrupulous agitators whastbe curbed in Kenya
and indeed the evils of similar subversive andspomsible attacks on
established authority are plain to see elsewhetteeinvorld today.

3.4 Chapter Conclusion

Despite wage labour introduction, land was stilled and this formed basis for rebellion.
Anti-social behaviours like alcoholism made reeneént of labour tedious as the settlers
were not willing to make working conditions bettand this led to desperation that
contributed to Africans abusing alcohol. Africareghn rebelling through strikes, but it was
the colonial government crackdown of dissentingcesi that set in for more radical

nationalism that gave in to Mau Mau. Thus, it candoncluded that the period after the
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Second World War was faced with more or less smpl@blems which had beset the
coffee growing sector in Kiambu in the same measgréefore. However, their intensity

increased over time especially after the returthefex-soldiers.
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CHAPTER FOUR

AFRICAN COFFEE PRODUCTION IN KIAMBU COUNTY 1950-196 2

4.0 Introduction

This chapter examines the entry of Africans in eeffproduction in Kiambu County

between 1951 and 1962. While Africans were allowedyrow coffee in some part of

Kenya, as early as in the 1930s, Africans in Kiartlmunty were allowed to grow coffee

much later in the 1950s. Some of them had triegrdav coffee with the permission of the

colonial government but with little success. Chf@inange, for example, was prosecuted
when he attempted to become a coffee farmer. Thapter begins by examining some of
the arguments that were put forth against Africafiee production in colonial Kenya and

particularly in Kiambu County.

4.1 The delay of African Coffee Production in Kiamiu County

Reasons which explain why Africans in Kiambu Couwsre allowed to grow coffee late
falls within two categories. The first category smts of general reasons which delayed
African coffee growing in the Kenya as a whole. Baeond category consists of reasons
which are specific to Kiambu County and which dethythe Africans in Kiambu from
growing coffee. This section begins by presentiegegal reasons that delayed African
coffee growing in Kenya. Musalia (2010) has obseértret, in the first decade of the 20th
century, the colonial government did not have dme@olicy on African agriculture.
Instead, the colonial state’s interests were mueckned to settler production because of the
perception that only settler production would imgothe economy. As a result of

government bias, white farmers were favoured. Tginothe Department of Agriculture,
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settlers were provided with extension services,ipgant, seeds, seedlings and stud
animals. It was through the state for instance, $bttlers were encouraged and financed to

grow coffee, which became an important cash crdfeinya.

Apart from the government, white farmers’ voicecolonial Kenya had become dominant
due to their significant position in the Legisl&iCouncil. Under such circumstances,
hence, African agriculture was improved as longt asd not negatively impact on settler
agriculture. In fact, the colonial government dut have any specific programme tailored
for African agriculture (Musalia 2010, Thurston ¥98 Thus, this delayed African

participation in cash crop farming.

African producers were denied the right to growfeefwith the excuse that they would
cause diseases which would then spread to Eurofsears (Musalia 2010). This was
further reinforced by the fact that African eduoatpicked up at a slow rate. It would have
been hard for Africans to absorb knowledge requicednodern coffee farming. This fact
tended to be reinforced in the 1930s when Africarese allowed to grow coffee on an
experimental scale in Kisii and Meru (Barnes 19TBurston 1987). The first African

coffee growers did not produce good quality coff@dis, as a result, delayed the

sanctioning of African coffee growing on any reasale scale.

Another factor which delayed African entry into tteffee sector was the dual policy of the
colonial government. The dual policy, which began1923, was the main economic
development policy after the Second World War (Mias2010). The policy tended to
emphasize the need for Africans to engage in faodyzxtion and provision of labour on

white settlements rather than encourage them tagagn cash crop farming. In 1923,
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Governor Sir Robert Corydon described the policy‘@smplementary development of
non-native and native production” (Berman, 199e Tgovernor's conference in 1926,

argued that,

....Steady progress cannot be secured in rural ardass every able-bodied
native who shows no tendency to work is given taeasstand that the
Government expects him to do a reasonable amountook. Either in
production in his own Reserve or in labour for wagritside of it....
(Lipscomb 1972:66).
Whereas the dual policy indicated the role Africaveye supposed to fulfill, it did not
address the role of Europeans in the developmettieotolony. In theory, therefore, the
policy required the complementary development o #frican as well as European
economies (Sorrensonl1967) though in different asp&ut in practice, the dual policy
seemed to mean that any policy that benefited Afischad to be carried out insofar as it
did not interfere with Europeans' interests (Tali600).
Even when Africans were allowed to grow coffee oneaperimental stage in the 1930s,
this was only meant to cushion white settler fagngince it had suffered during the
economic depression of the early 1920s (Talbolt2).9%his is demonstrated by the fact
that Africans living near settler estates were éertihe right to grow coffee, the most
lucrative crop in the colony fearing to lose Afmcé&bour (Tignor 1976, Talbolt 1990).

Therefore, the dual policy was only practicabldag as Africans did not antagonise the

settle agriculture.

The Economic and Financial Committee which was ayped, under Bowring, to establish
modalities of implementing the dual policy recommbet the encouragement of Africans in

producing a surplus in the Reserves for exporttt@rcontrary, African surplus production
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was directed towards the internal market to feesl Mfrican labour force on estates
principally on coffee and sisal plantations (Berni&®92). For the case of Kiambu, need
had been identified to encourage African farmerkiambu County to grow food crops on
which the ever expanding Nairobi population dependrrincipally, Kiambu County was
Nairobi’'s food basket. The provision of African mgitural education was also
recommended to improve African production. But desthese recommendations towards
improving African agricultural production, Africamble-bodied men were still being
encouraged to move out of the reserves in seargfagé employment rather than engage
in coffee growing. By 1920-1921, government repodptured the predicaments of the less
privileged African farmer noting that:
It is regretted that hitherto so little has beemealdo develop African
agriculture potentialities. An analysis of the esttes of the Department of
Agriculture would appear to show that the heavy esxiture of that
Department is mainly devoted to helping the Europé&amer and to

research work from which no doubt the native willsome distant future,
benefit (Tignor 1976:294).

After the Second World War, the Agricultural Depaent made recommendations to have
European agricultural supervisors oversee agrimiltin the African reserves. The
responsibility of the field officers was to encogeaAfricans to grow edible exportable
crops but not coffee. Among the crops Africans wameouraged to grow were maize and
beans. The encouragement to grow maize coincidédNdirobi‘s dependence on Kiambu
Kikuyu produce since the 1920s. Since 1923 attempte made to stop local movement of

maize in other directions and also hawking so tHairobi's needs would be satisfied
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(Robertson 1997). The importance of Kiambu as trenayy of Nairobi was common

knowledge to the authorities.

Apart from lack of formal education, Africans wealso given limited agricultural training.
This was a common trend during the colonial perpethaps deliberate perhaps not, aimed
at denying Africans the requisite knowledge thatllddhave enabled them to participate in
coffee growing. The training was, however, not sthdoecause the government did not
provide enough finances and the training facilifiess the purpose (Talbolt, 1990). Scott
Agricultural Laboratories established in 1922 ia abete area of Kiambu County was the

first agricultural school in the colony (Tignor 187

The Second World War created food shortage in @&kenin the early 1940s. The famine
which lasted between 1942 and 1945, and which wa®ed panya kuti or time of the rats
(when rats were eaten) (Clayton and Savage 199#jetl to reinforce government’s desire
to confine Africans into food production rathernh@® encourage them to grow coffee. To
solve the food crisis, in 1943, the Kiambu LocaltiXa Council, purchased relief food for
Ndeiya area, that was most affected by food insigificy in the district (Musalia 2010). In
addition, the Kiambu Local Native Council issuedmpulsory directives to Kikuyu
families to grow at least a half an acre of sweshipes and cassava for food purposes
(Musalia 2010). Thus, Africans in Kiambu were valuer their role in producing food

rather than coffee.
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Apart from being the food basket for Nairobi’'s eggowing population, Kiambu County
also acted as Nairobi's labour basket. Thus, Afiican Kiambu would not have been
allowed to grow coffee that early as this would déaken away the much-needed labour
supply. If anything, the need for labour supplyreased during the war when the military
and the non-African civilians in Nairobi requiredfridan domestic servants (Musalia
2010). To attract African domestic labourers in ridlbi, wages were pushed up. Apart
from war, the establishment of industries from 8210s also encouraged the growth of
Nairobi's population. Prior to Second World WaritBh investors and financiers were not
interested in developing industries in Kenya. Aft840, this attitude changed as a result of
the war. In 1940-1941, the Kenya Industrial ManagenBoard was set up in Nairobi. The
mandate of the board was to encourage the locaufaeture of some good formerly
imported from Britain in order to avoid the riskkshipping. Thus, the 1940s witnessed a
surge in demand for African labour in Nairobi, addhmbu became the reservoir of this
much-needed labour supply. Coffee growing by Afmcan Kiambu hence would have

snatched away the labour required in Nairobi.

With regard to coffee growing, Nairobi's proximity Kiambu had two effects. The first is
that it delayed the acceptance of Africans to gamffee. The second is that Nairobi
curtailed the supply of African labourers on whitened coffee farms in Kiambu. The
withdrawal of males from Kiambu caused labour sgetfor settlers’ coffee plantations.
Shortage of African labour on white-owned coffeenfa worsened when Africans were
allowed to grow coffee in 1951. This is becausenbatricans and Europeans started to

compete for African labour. Worse still was the aopof the outbreak of Mau Mau on
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Africans and European coffee growing in Kiambu. ie¥eough Africans in Kiambu were
allowed to grow coffee late, there had been attengptAfricans growing coffee either
under and experimental programme or through illegas. This is examined in the next

section.

4.2 Experimental and Unlawful African Coffee Growing in Colonial Kenya and
Kiambu County

African coffee growing was not allowed in the wholeKenya at the same time. Various
factors, at interplay, determined when coffee wdaddgrown where. Economic depression
of the 1930s, for example, led to the growing dfemin certain places for the first time in
history of the country. It was during the 19304 tth@ Department began taking services to
the African areas more seriously (Thurston 198T)s Berious interest in African farming
was occasioned by the economic depression whicholede fall in world prices thereby
undermining the viability of settler export crops.

As a result of the depression, there was more tadteto the fertile African areas, which
represented untapped agricultural potential anck Wess affected by production costs. Not
only did the Colonial Office press for an immediaterease in African export production,
but Sir Joseph Byrne, Governor of Kenya betweerl 1881 1937, was less influenced by
settlers than his predecessors and more recepiivfrican agricultural development.
Consequently, the Chief Native Commissioner andiinector of Agriculture emphasized

the need for increased African production (Thurste87).

It was during this period (1930s) that some sanctas issued to allow Africans to grow
coffee in places such as Kisii and Meru on an arpertal level. European farmers in

Kenya exercised a lot of influence on the cologaernment and it is their objection to
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African coffee growing that led to much delay inridans being allowed to grow coffee. In
places such as Uganda and Tanganyika, where Europetfler presence was not as
pronounced as in Kenya, Africans had been allowedyrow coffee. In Uganda and
Tanganyika where there was a greater commitmedeteloping smallholder agriculture,
African coffee production had been expanding sinefore the First World War. Robusta
coffee grown in Uganda at altitudes of about 3,7®@!,500 feet produced a low grade
coffee, less valuable than the Arabica in Tangamygtown at higher altitudes and
processed by hand. This demonstrates that KenyaicaAt could have grown coffee

successfully had settlers’ objections not prevertteshtroduction.

If anything, large parts of Nyanza and Central Rroes were well suited to coffee
production, and particularly those Kikuyu whoseddiordered European farms in Kiambu
County or who had worked on European coffee farmsted to grow it. Although the
Coffee Plantations Ordinance of 1918 required ewsffee grower to have an annual
license, it was not illegal for Africans to growahd there had been a number of abortive
efforts, as two instances demonstrate. Parmena&dviecwho had been to England for the
Kikuyu Central Association, wrote to a friend theBuncan Leys, in 1935 stating that a
letter which has been circulated by the EuropeancAljural Officer of Fort Hall (later
renamed Murang’'a County) to mission schools hattadbr the uprooting of all coffee
trees grown by the Kikuyu. These trees had beemtgdabefore the passing of the Native

Grown Coffee Rules (Thurston 1987).

Another African who almost succeeded in growingfe®fin the 1930s as a result of the

economic depression of that time was Chief Koinasfg€iambu. Koinange planted coffee
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in Kiambu in the 1930s after obtaining permissiononf the District Commissioner.
Koinange had had a lot of interest to grow coffee.

| told Canon Leakey and he gave me a few trees;iwiplanted near here. |
went to European farms at Kiambu and | bought eofitants and planted
them, and | bought coffee seeds and put them imtingery down near the
river - and | had many coffee trees. When they ved@ut ready to fruit, one
European farmer (Mr. Knight) visited me and saidwemnted to see my
place. He spent the whole day here and saw alctlffee, saying "very
good”, and went home. Four days later Canon Lea&geye and told me that
they were discussing my coffee in Nairobi and &k tEuropeans were
cursing him because he had given natives coffess tte plant, and they
were very much annoyed by it and had resolved tecand pull down my
coffee (Bunche 1939: 41-42).

Even before Chief Koinange benefitted from his othge good coffee,
Canon Harry Leakey came to him and told him that Huropean settlers
were going to pull down his trees. He was advidet if he pulled them
down himself he could be compensated, but if theeinal government were
to do this he would not receive anything. As a ltesGhief Koinange
destroyed the trees himself. The seedlings whichdtkestarted in a nursery
on his farm he was forced to sell. They went tousopean who planted
them on the border of the chief's farm (Talbott 283).

When experimental African coffee schemes were gaerofficial blessing, it was not in

the Kikuyu Districts. Koinange of Kiambu County awmther individuals who planted

coffee in Kikuyu areas did so without official séina from the colonial office in Nairobi.

Clarence Buxton, District Commissioner at Kisii,dh@ressed the Administration so

persistently for permission to plant coffee thatewtthe Colonial Office authorised it in

selected African areas, Kisii was chosen, along ®ihbu and Meru (Barnes 1976).

Areas chosen for African coffee growing were rembtam European farms. Kiambu

County had so many of the European farmers andntaide it difficult for Africans to be
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allowed to grow coffee. Nurseries were establisiredach area, and an undertaking was
given to the Coffee Board that planting would meited to a negligible acreage in districts
remote from European plantations and would onlyniseeased after consultation with the
Board. Tom Colchester, District Officer at Embu whepffee was introduced, saw it as
part of the general campaign to push African crappction to raise incomes sufficient to

meet taxes; it was not enthusiastically receivdti($ton 1987).

The Kikuyu had shown a strong urge to plant coffeepared to the Embu who had never
been much concerned with the campaign althoughe oncseries and planting started, it
caught on rapidly. This is not to say that D.C.d aame (but not all) Agricultural Officers

had not pressed for coffee planting to be allovidtere were actually in Embu station in
1932 some fine Robusta coffee trees which a paSt Bad planted at the government
station there as well as a vegetable garden toepitmeir suitability but around 1933 he had

been required by higher edict to remove them (Ttbar$987).

Meru was where smallholder African coffee reallyveleped, due primarily to the

combination of favourable ecological conditions dhne long term efforts of Jack Benson,
the Agricultural Officer, who made coffee his abigliinterest. From the late 1930s he
gradually developed, by trial and error, the statsland procedures which were to be the

basis of Kenya's smallholder coffee industry.
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4.3 Official Sanctioning of African Coffee Growingin Kiambu County

Githunguri Division was gazetted as a coffee grgnamea in 1951 and a start had been
made to get the industry going on similar linestliose used in Meru. Owing to the
necessity for secrecy before the gazeting of tha #mwas not possible to have nursery sites
ready for immediate planting. Negotiations were enéad suitable site and a small nursery
was set in Kiambu government station (now Kiambarfowhere five pounds of S.L.9
seed were planted and they had germinated. It isagdaring the same period, 1951-1952,
that coffee growing was expanded in Kisii and idtroed in Nyeri, Fort Hall, North
Nyanza and Taita in small acreages. Initially itswastricted to about 100 trees per
holding, or about a fifth of an acre, with plannadreases; it could not be grown within
five miles of European estates (Kenya Agricultapartment Annual Reports 1951-1952,

Thurston 1987).

Despite the waving of restrictions impeding Afrisan produce coffee the conditions put
forward were quite a challenge to surmount. Prugenenere expediency made the
Africans who wanted to produce the crop be loydhtogovernment after all a battle is
won a step at a time. Unions and societies wererthelicensed to have seedlings which
they could distribute to farmers. The farmers fognalving their own seedlings were dwelt
with by the law, thus one had to buy the seedling® the government. Monetisation of
obtaining the seeds locked out the peasants, gilimghiefs and other loyalist a head start
in coffee growing. Some of the stipulations werat tthe land to plant coffee to be made
soft through harrowing, mulching to be carried matjdation of the different holes that the

coffee trees were to be planted be done, applicationanure and in instances where soil
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erosion was prevalent the farmer had to put up areago prevent soil erosion.
Agricultural instructors had to supervise the gmagvof the seedlings and those who failed

to abide as per the conditions were dealt withthieyfaw (Kamau, O.l. 2016).

As coffee was introduced, and many farmers becaesralis of participating in its
growing, so increased the number of land dispuaégshe same time land litigation was
becoming increasingly common, resulting in a relace or inability toinvest in
improvementslf a man did begin tdevelop his holding with advice from the Agriculilir
Department, a counter claim could be put forwah# validity of which the European
officers had no means of judging in terms of lotzld law (Thurston 1987). People
claimed ownership falsely or cultivated beyond ithkoundaries, and everyone was
determined to stake his claim by ensuring, throagtourt decision, that his rights were

established and recognized.

Even then, cases were appealed or resubmitted wliiderent terms over and over. In
Central Province this resulted in an endless nurabeases costing thousands of shillings,
creating divisions within families and building ugsentments between the landed and the
landless, particularly as richer men often succeede&vinning disputes. In Kiambu County
alone, bribes apart, fees paid in African courtesase from 13,000 shillings to 24,000
shillings in 1951 (Thurston 1987; 45).The Admirastrs, whose court responsibilities
made them acutely aware of the problem in a vemctliway, were thus as keen to find a
solution as the Agricultural Officers. All tooften it was necessary for them to examine

boundaries, and as Loyd explained:
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It was then that one could see so clearly what weraeal problems on the
ground of fragmentation and of the variation inesigometimes quite big,
but normally extremely small, and very often onaulddbe deciding a case,
which had been extremely expensivete litigants involved, which was an
argument over a piece of land the size of perhagsal house (Thurston
1987:45).

The colonial government did not just allow Africatts grow coffee in Kiambu County.

Favours were extended to certain privileged Africafihe most privileged category of
Africans were the colonial chiefs and headmen. Theke favored in order to extract their
loyalty and support for the colonial governmentabtdition, these officials had used their
privileged position to acquire more land which theguld then use for growing both food

and cash crops.

Some respondents who were interviewed during ttugysstated that the sub-clan of
Waweru wa Magugu (Waweru son of Magugu) have hraygd of land to this day (Njeri ,
O.l. 2016). While it may be possible to hold thewithat the Magugu family was big
during their migration into Kiambu County in theeprolonial period, such that they were
able to bring more land under use, the family nlag have used force to acquire the land.
This is bearing in mind the fact that Waweru wa Mgg was a colonial chief, and it is,
also possible that he seized advantage of thetisitu accumulate land during the 1950s,
a reason that can explain the ownership of hugestraf land in independent Kenya

(Musalia 2010).

By the time Africans were allowed in Kiambu to graeffee, land had been subjected
market forces. Africans who had the money were dblegpurchase land from poor

households or households which were desirous ofatmng in search of more arable land.
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Indeed, the value of land in Kiambu had risen l®y1B50s that many Africans would have
been tempted to sell their pieces. Musalia (2018 bbserved that as the Europeans
occupied land Kiambu, they blocked any further egi@n and landowners continued to
put more land under cultivation. This pushed théuevaof land value upwards and,
subsequently, some people were pushed out of lamdigh sale and purchase. Nairobi,
which was just a short distance away from Kiambs waféering economic options for those
who did not need to rely on land anymore. As altesocio-economic situations which
were occurring in Kiambu in the 1950s favored a feikuyu of Kiambu, most notably
colonial officers, to seize the opportunity of giog/ coffee alongside other crops.
Agricultural activities of two prominent Africans iKiambu contributed immensely to
Africans being allowed to grow coffee. Several saeé unlicensed coffee growing had
come to light, the most important of which was éxet Koinange Mbiu (KNA/ MAI/12/45
Kiambu District Annual Report 1951:15). Another alole African farmer in the district
was Harry Thuku. He had run into trouble with caddrcommanded chiefs due to his
insistence on African right. His farming prowessertheless was unquestionable. Harry
Thuku was a progressive African farmer in the distivho had completely fenced
approximately 300 acres with Cedar posts and astirend barbed wire and was now in the
process of building his own Cattle dip, to planatthad been supplied by agricultural

department (KNA/ MAI/12/44 Kiambu District AnnualeRort 1950, page 10).

By 1953, different areas in the district began annest to produce coffee. Preparation for
coffee planting in 1953 had preceded smoothly 3enes had been established and about

5000 seedlings were expected to be ready for pignti April. Preparation of land for
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planting in Komothai and Githunguri locations hadogeeded satisfactorily (KNA/

MAI/12/46 Kiambu District Annual Report 1952:12).

Conditions were set for Africans to get trees fromrseries but this never deferred them
from their zeal to plant coffee. They were limit®d100 trees and had to fulfill conditions

regarding manuring, secure tenure and membershipayerative society. There had been
no less than 452 applications to plant coffee dnedtarget was 6,500 acres to be planted

within the next 12 to 14 years (KNA/ MAI/12/47 Kidm District Annual Report 1953:7).

4.4 Mau Mau Rebellion and Its Impact on African Cofee Growing in Kiambu County
1951-1954

Africans in Kiambu were allowed to grow coffee aftee outbreak of Mau Mau. The
implications of Mau Mau rebellion on African coffgeowing were twofold. There was the
positive impact whereby the colonial governmentdretp think of ways to improve the
economic wellbeing of the Kikuyu of Kiambu throughgricultural development
programmes. This will be examined in detail in tiext section of this chapter under the
Swynnerton Plan which was implemented between 1&%d 1959. Between 1951 and
1954, however, Mau Mau had a negative impact om latropean and African coffee
growing in Kiambu. In 1951, the same year that &&ns were allowed to grow coffee in
Kiambu, women from Gatundu threatened to down thaats but financial constraints

forced them to work when plans were mooted to biabgurers from Meru (Presley 1992).

Great effort was taken to suppress Mau Mau espgaiaCentral Province and Nairobi. To
check criminal elements in Nairobi, “undeservingiklyu were rounded-up in 1952
through the "Operation Jack Scott" and the 1954et@pon Anvil". Of the 30,000 rounded
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up, 16,538 were detained while 2,416 dependante weturned to the reserves (Zeleza,
1992:183). In 1953, Kikuyu resident labourers ia Rift Valley were repatriated swelling
the population in the reserves. Kiambu Districtereed a total of 37,000 returnees while
Murang‘a and Nyeri each got 20,000. Such a population dvbal’e been a good source of
agricultural labour in the reserves. But, by thel41950s such a population would not have
been accommodated because of land scarcity. Thmeets to Kiambu were disgruntled
elements according to the official description Sthevere mostly bitter landless and
penniless persons who joined the passive wing Wurtgto their poverty, it was difficult to
take retaliatory action and many had to be emplagguhid gangs” (Clayton and Savage,
1974:353). The returned labour did not better thigason in Kiambu, but it rather
heightened the political temperatures that neglgtivmpacted on both African and

European coffee growing.

Apart from swelling the population of landless gmehniless Africans in Kiambu, Mau

Mau rebellion also led to the formation of villagekin to concentration camps. These
villages were meant to destroy any support thetamfigroup could receive from the rural
population. The villages established were, theefaimed at enhancing security in Kikuyu
areas. A village consisted of a population of betw®,000 and 3,000 persons. Elkins
(2005: 234) gives much higher figures than thecdadfione, arguing that by 1955, about
1,050, 899 persons had been removed from theitesedt homes and confined to 804
villages with a total of 230,000 huts. Between 1264 1955, more than 80,000 Kikuyu
households involving more than 300,000 men, wommah éhildren in Kiambu District

were affected by villagisation programme. Residemse settled in plots of 80 by 100
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square feet (KNA/ CS/1/14/25, 1953-1954:18). Pregl®92:162) argues that the Kikuyu
were in a semi-imprisoned state. Elkins (2005:284¢)es that other than the difference in

terminology, the villagers were in detention camps.

Certainly, there was a lot of fear in the villag¥dlagers were not only afraid of the Mau
Mau but also the security details of the Tribal i€®l the Watch or Ward units. The
villagisation programme did not only affect thelaglers’ movement but also the acreage
they would cultivate, which must have significandffected the food crop output. Each
family was recommended to have a plot roughly atquacre (Musalia 2010), which was
not sufficient to produce food for a family, lebak coffee for sale. As stated earlier, Mau
Mau was beneficial to the Africans in Kiambu, ifeteon to coffee growing, in that it made
the colonial government to begin to think of wayk easing anti-colonial feelings.
Encouragement of coffee growing under the SwynneRtan was one such way that the

colonial authorities came up with as we set oamine in the next section.

4.5 The Swynnerton Plan and African Coffee Growingn Kiambu County 1954-1959

By early 1950s, the socio-political and economgsdtisfaction mostly amongst Kikuyu in
Rift Valley and in Kikuyu land led to the outbreak Mau Mau. To counteract the events
surrounding the rebellion, the government introdupeofound changes especially in land
tenure system, with the implementation of the Sveyton Plan of 1954. The Swynnerton
Plan in Kenya, 1954 to 1959, was the most compgherof all the post-war colonial
development schemes, which aimed to increase @blg@moduction of goods and raw
materials through state intervention (Thurston )98Fe Plan was drawn up in response to
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a crisis in land use in Central Province which stexd from political decisions taken
earlier in the century about land tenure and foofgroduction as well as from increasing
pressures on peasant producers after the Seconttl War when real wages fell and

households became poorer.

The Swynnerton Plan represented a culmination amalification of various solutions to
which the colonial government in both Nairobi andndon turned during the Mau Mau
Emergency as a means of expanding production,tbatistore order and to forestall future
discontent by broadening the middle class collab@dase. Once the Plan was in effect,

its implementation was also to a large extent ¢l the field (Thurston 1987).

The expanded Administrative Service imposed ungiectd control in Central Province
and initiated the decisions to villagise and taradtice mass land consolidation. This
provided the basis for the controlled rapid expamsof agricultural services during the
remainder of the plan period. The plan saw mas®dattion of cash crops and the
foundation of a grade cattle industry at high stadd which were to be of accelerating
value to the Kikuyu of Central Province (Kiambu limted) and to cushion it from the

effects of high population growth for at least agmtion to come.

Under emergency measures, the government acquicedpewers that enabled it to carry
out physical brutal war against Mau Mau supportdangside economic reforms, which
were meant to erode local support for Mau Mau. ifiagor economic reform was the Land

Consolidation Programme conceived by Swynnertoa,assistant director of agriculture
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who had previously been instrumental in encouragiagsant agriculture in Tanganyika

(Mackenzie, 1998:168).

The Swynnerton Plan, or "A Plan to intensify thevelepment of African agricultural
policy in Kenya”, published in 1954 gave comprelremshange of African agriculture
from what the government termed a “circle of sulesise or near subsistence agriculture”
(Thurston 1987)). The Plan completely changed gre@ltural geography of Kikuyu land.
It was an absolute turnaround of government’s gadic African agriculture, with the aim

of making Africans increase their productivity.

The Swynnerton Plan recommended individual ten@idaral in agricultural areas. It also
recommended the growth of cash crops by the landmynvhich were hitherto preserved
for white farmers. While the Swynnerton Plan aetl plan for growing cash-valued
crops, it had none for food crops. They were spepiiocedures of advancing agricultural
credit to cash-crop growers and an elaborated magkef the same. Since men were the

owners of land, they received the credit to imprthescash crops (Musalia 2010).

Consolidation and registration was favoured by WgaKiambu men and objected to by
the poorer Kikuyu. But, since most of the poor iggyated in the Mau Mau activities, they
were detained or imprisoned while the rest weretainad in the villages leaving the
government with little opposition if any to implentehe Swynnerton Plan. The dictatorial
powers of the State of Emergency allowed Swynnettoalter government’s policy on

African land. He maintained that the governmentdiqy on land was to be reversed to
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enable the, energetic or rich Africans acquire ntanel and bad or poor farmers get less to
create a landed and landless class. Swynnertdmefuasserted that, this was a normal step
in the revolution of a country (Ibid: 127). With du authoritative determination, land
consolidation, enclosure and registration begaKikuyu land, the hotbed of Mau Mau

resulting into an “agrarian revolution” (Smith, B37.25).

From 1955, the colonial administration endorsed lannsolidation. The administration
realised that it could use consolidation to rewé#rd loyalists against the Mau Mau
insurgents (Harbeson 1973:33). The District Cominines in Fort Hall wrote that it was
"important to seize the opportunity of rewardingdtists by giving them larger and better

holdings if we are to keep them on our side" (Swoas 1967).

Another one hoped that the land consolidation sehamuld change the face of Kikuyu
land and bring into being a middle class of Kikdgtmers who would be too busy on their
land to worry about political agitation. Targetedl this category were political and
progressive farmers such as Harry Thuku. By prodpei landless class, the plan hoped
that such persons could work for the landed clelssrefore, the Swynnerton Plan hoped to
replace the traditional institutions of social riegion and cohesion, and replace them with
more specific economic relationships to providéeast a partial substitute. Another thing
that consolidation did was to allow the Kikuyu geedit for agricultural improvement

having been allowed to grow cash crops in 1951.
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The emergency regulations assisted the processnsbtdation and registration such that
in 1958, it was completed in Kiambu. The emergetigye was an opportune period to
carry out the exercise in the absence of "elemahtst'were considered to be against the
Swynnerton Plan. Consolidation enabled the Kikuywgtow cash crops like coffee, tea,
and pyrethrum. The next section examines the impatte Swynnerton plan on African

coffee growing in Kiambu County on the eve of inelegience.

4.6 African Coffee Growing in Kiambu County on theeve of Independence 1957-1962
The period after 1957 witnessed intensified agtical development not just in Kiambu
County, but also in other parts of Central Proviadech had been adversely affected by
Mau Mau rebellion. More importantly, there were certed government efforts, through
the provincial administration and the Departmen®gficulture, to improve African cash

crop farming in general.

Since the area was not yet free from the effect&all Mau those who were targeted
mainly were chiefs, headmen and others who showalty, friendship and support to the
colonial government. On their part, the Agricullustaff was primarily concerned with
raising agricultural productivity as quickly as pide and took little interest in politics.
The farmer's response determined the assistangethi{@hurston 1987). Very little coffee
had been planted during the Emergency, and muethat there was had been destroyed

by chiefs’ and loyalists’ opponents.

Mau Mau activities had somehow subsided after I88/ing way for coffee to become the
major thrust of development in Central Provincetnk&rs were so keen that the officers
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found it hard to maintain control of distributiofsgricultural Instructors could be bribed to
report that holdings were ready for planting andfem seedlings were stolen from
nurseries. This signaled the growing realisatiorth®y Kiambu Africans that coffee was a
means of a very substantial source of income whichourse it proved to be (Thurston
1987). Despite all efforts to stock the nurseriesré was a constant shortage, and the

officers made numerous trips to European areasydrbckloads of seedlinggh{d).

As far as possible, numerous controls were impa@dedg Meru lines, to get the coffee
started under optimum conditions and to preventsiiread of disease. Before a farmer
could have seedlings in his land, the land to kspected by the local Agricultural
Instructor. It had to be bench terraced, holes twathe dug to a certain standard and
mulching grass and farmyard manure had to be dlaildhe instructors then monitored
planting methods, and, as Rimington described, thaye constantly re-trained at
divisional headquarters:

... the digging of the holes, the filling in of kdhe manure, how to get the

root system in. You put the tap root right dowrthte bottom, you put your

feeler roots along the side, press in the soilgatidhe tap root fixed. We'd

have a stick across to try to keep the thing upriQmuite a lot of them

planted their trees below ground level, so thatwihe soil subsided like

that, the tree went down in, the rainy seasonsdfillp in this dip, and the

tree rotted, it died. What a waste
of money, What a waste of time (Thurston 1987: 119)

All farmers who planted coffee had to join co-ope®a coffee societies, and each society
had one or more factories. Coffee Officers appdinteder the Swynnerton Plan designed
the factories, constructed with Agricultural Lanév@lopment Loans (referred to simply as

ALDEV Loans). These loans were recovered from mesik@ofits. Factory employees

97



were trained to pulp, ferment, wash, dry, grade mmtess the parchment coffee. It was
then sent in batches to the coffee Marketing Bdardan initial payment and hulled in

Nairobi by the Kenya Planters’ Co-operative Unibergafter referred to as KPCU). Each
society became a member as if it were an estatiewhen KPCU sold the coffee at auction

the society received a second payment which it paido its members (Thurston 1987).

In 1957, the last of the Coffee Board restrictipnsventing Africans from growing coffee
within five miles of European estates was liftedisThelped African farmers in Kiambu to
plant special varieties along European boundaresthsit theft could be monitored
(Thurston 1987). During the same period, African&iambu began to get support from
government to grow coffee. The Ministry of Agriauk, in particular, proposed that coffee
production should be increased in the Kiambu Disat the rate of 5,000 acres per year for
four years thus bringing the total district acreage23,500 acres. The agricultural and
financial implementation of this was worked outagplan was submitted for approval.
Meanwhile, preliminary work in new nurseries andming of seedlings had commenced

(KNA/ MAI/12/49 Kiambu District Annual Report 1964).

Africans began planting coffee without approval agfricultural officers which made it
difficult with time to know the actual number of ftee planted in the district. A record
planting of 1,720 acres was achieved in April anayML960, bringing the total surviving
to 4360 acres. Further planting took place in thertsrains, but these had not been

considered as there were many growers buying sesdfrom surrounding estates and so
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many growers planted without permission that thly evay to keep track of the acreage

was by census (KNA/ MAI/12/50 Kiambu District AnrilReport 1961:4).

Thus, African coffee growing in Kiambu County suspad the ability of agricultural and
administrative colonial officials to monitor and pguvise. Coffee farmers depended at
times on their own wisdom regarding how to tendrtbeffee trees. As a result, there was a
poor harvest as most of the African farmers did mmte experience in coffee growing.
From March until September there was no permanaff¢e officer, nevertheless the turn
out of the factories was as good as could be eggddobm the cherry that went into them.
The drought resulted in large proportion of figktkich were accentuated by poor field
cultivation which was however better than someridist which were visited in the province

during the year (KNA/ MAI/12/50 Kiambu District Aial Report 1961:4).

More Africans demanded seedlings as their zeajfawing coffee had spread far and wide
in Kiambu District. The seedling supply caused tamisconcern first, it was clear that it
was impossible to state the demand in one year.nfii®n seedlings did not do it, to a
great extent the situation was saved by privatetrotsn (societies and individuals who

purchased from outside) but the situation was isfaatory.

Noteworthy politicians and administrators had urgeel planting of coffee, so the demand
had risen from what it was even the year ago arsl pvabably about 5,000 acres. Chief
Magugu took upon himself to encourage the head tmgiiant coffee. He would do this
during barazas and due to his persistence Komattea where he hailed from became
known for coffee production (Gitau Kuru, O.l. 201&)et no society had stirred itself to

find and develop adequate nursery space and eVigntuaas decided that only a central

99



nursery of 100 acres, growing two million seedlimggear would meet the situation. This
did not produce seedlings until 1964 (KNA/ MAI/1@/Kiambu District Annual Report

/1961:6).

The attempt by the societies to solve the problérhaving adequate seedlings for the
farmers only created another problem of qualitye Bocieties were determined to plant
their seedlings straight into the beds vacatedhkyprevious crop, thereby providing their
members with seedlings either too young or whicll Heen severely restricted by
competition in the seedling bed. Society seedlthgs got a bad name among the members

(KNA/ MAI/12/50 Kiambu District Annual Report 1963).

To tame the growing of seedlings which had not besctioned, the District agricultural
officers approved farmers to carry out the exercisgenty farmers in the district were
approved for the growing of seedlings for saledoeties. For the first group, the societies
had provided ten of them with seeds. The societmsied for over 2,500 |Ib of seed but
owing to shortages in the coffee Research Statibis, was out to 1,355b. Indigent
accusations of favoritism towards nursery men weaee but the cut was colony wide and
the societies now had insufficient land into which plant out their seedlings (KNA/

MAI/12/50 Kiambu District Annual Report 1962:6)

Mechanisation was done in order to do away withotesiwork of irrigating the seedlings
manually. However, this was done without havingi@agdtural officers to effectively

monitor the nurseries. Ten nurseries were provididd powered overhead irrigation, seven
were provided with hand pumps systems. Neverthelesste of labour, inadequate

watering and terribly slow planting were featurésalb nurseries. All these faults were a
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contribution of old challenges and they could dméye been overcome by continuity in the

posting of cash crops officer (KNA/ MAI/12/50 KiamiDistrict Annual Report 1961:6).

Application of farm inputs was encouraged underrdfeommendations of the agricultural
officers. Emphasis was on the use of chemicallits, insecticides and fungicides. The
majority of the agricultural staff members were metrsed in this. Few growers had
realised yet that they could call on the staff witbnfidence, for the staff had
understandably paid attention to those farmers tob& their advice. It was realised that
chemicals in their own were not the answer; in faahy shambas proved that good results
could be obtained without them (KNA/ MAI/12/50 Ki&non District Annual Report

1961:7).

Coffee production was supposed be done in a mdahaeits quality was not compromised
to ensure the best grade was obtained. With togvalice of Africans to produce the crop
some of them had failed to maintain the standdpdsis and diseases were of secondary
importance. This was not a district where coffealdde left to itself and still one to have
expected to get high grades. Throughout the drougie found the same features; (a) a
well-tended coffee farm had healthy trees and gelarop of large cherries, each with two
fat beans inside (b) a badly tended shamba had ygpaidly trees with yellow leaves and
die back, and a small irregular crop of small desrwith one T.T bean and a silver of
parchment .By the end of the year, these featusre wecognised by society committees
and the better farmers congratulated while some faaders were disqualified by their
societies from delivering in the next season (KNWAAI/12/50 Kiambu District Annual

Report 1961:7).
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Of paramount importance became educating the farraerthe best practices of coffee
farming that guaranteed best grades were achi@tedlmain aspect of the education was
courses for farmers and their wives, and the aljual field staff. In addition, during the
period when it was inconvenient for farmers toradteourses were held for coffee union
assistants, produce inspectors and various coatsacthis included farmers and their
wives, departmental staff and coffee union andrsthiés a result of popular demand from
the farmers, the length of farmer’s courses waseased to 3 weeks in 1963, in the first
instance and having been satisfactory, the lenigéach course was made to be 4 weeks, as

requested by the farmers.

The syllabus was arranged to suit the ecologicaézavhere the courses were drawn from,
and if it was brought into line with the Kiambu Bist standard recommendations and
provincial policy. The syllabus for the departmérgtaff was arranged to refresh and
instruct them on a particular aspect which the depant wished to encourage within the
district. The departmental officers gave their &upport and assisted with the instruction at
the institute, also outside lecturers from comnarérms continued with an increasing

scale that gave their support to the bettermertoffee production in the district (KNA/

MAI/12/51 Kiambu District Annual Report 1962:1).

By 1962, African farmers began to reap from thepgotanted in 1959 as it yielded 5,387
Ibs of cherry. This inspired more farmers to coméirplanting following the guidelines

given by the agricultural officers. The coffee hbhden treated throughout the year
according to provincial policy and was very goodt tor a few trees planted in 1959 and in
1961, which were not of uniform variety and incexhdo overbear, and were poor. A
further 2.3 acres had been prepared for the 19&ipf and this continued with a hope of
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completing the coffee planting programme (KNA/ MB1/51 Kiambu District Annual

Report 1962:2).

It did not take long before the coffee producti@ecanulated to levels that factories were
struggling to manage. The overcrowding of coffeetdaes resulted in excessive

fermentation of coffee berries, thus leading to Iquality of the export crop from the

province. The coffee berry disease remained a hewtinace which also helped to lower
the quality. However, by creation of the Coffee Blepment Authority and the enactment
of the necessary amendment to the coffee cultivatiod processing rules, efforts were
made to improve the standard of husbandry and gsotg in order to raise the quality and
thus maintain a high price. Uncared for coffee tmdbe uprooted; this had already been
started in parts of Kiambu. As a matter of polibgre was to be no newer planting expect
for the 2 percent annual in filling. This was metmtimit any expansion of production but

instead concentrate on the improvement of qualitgugh better husbandry and processing

(KNA/ MAI/12/51 Kiambu District Annual Report 19626).

4.7 The Role of African Coffee Cooperative Societan Colonial Kenya

Some members of the colonial office had favoredeltgnng cooperative marketing for
African produced coffee, but they held back becaitbe many conflicts between London
and Nairobi over the coffee growing issue. EurogaarKenya were worried about the re-
absorption of African ex-servicemen into the cofdmstructure after the war. This concern
compelled policy makers to think that cooperativesuld be ideal organizations for

demobilised soldiers: cooperatives would provide f@bs, open new leadership positions
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for ambitious people and serve as a general chaforeleconomic advancement

(Barnes1976:137-138).

In pre-colonial Kenya, Africans worked through thgirit of the cooperative movement.
Hunting activities as well as farm work were domeacommunal cooperative spirit. So
when the colonial government came up with encoamgioffee cooperative societies
among Africans, this was not a new invention. BgQ,%he number of coffee cooperative
societies in Kiambu County increased to eight ia ylear with Kiambu Division having

one, Githunguri two, Gatundu three and Kikuyu two.

In the beginning, these societies faced a challémdpaving capable staff to manage them
but with the time in training and experience thegdn to stand on their own. All society
secretaries generally were not capable of perfagntimeir duties without the close
supervision of the cooperative society’s inspectdre rapid expansion of coffee societies
in particular had created a dangerous situatiorchvhiad to be tackled. With time, these
societies began to take initiative to salvage the&son through training of staff. This was

noted by the District Commissioner in his reporl®60 thus:

It was very pleasing to see that many societiegwecoming increasingly
aware that the cooperative inspectors cannot anld et run their societies
for them and were now eager to send their stafth@n various courses
offered (KNA/MAI/12/49 Kiambu District Annual Repbt960:3).

To expand the societies, borrowing funds becameitatde. But therein, in borrowing
loans, also lay a myriad of problems which cameéhitaler proper development of the
African cooperative movement among coffee growens Kiambu County. Most
cooperatives in Kiambu would borrow but repaymemtswa problem. The cooperative

societies thus, began to accumulate debts (KNA/ Mi&/49 Kiambu District Annual
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Report 1960). While some cooperatives financed thein development, others depended
entirely on borrowing. In 1961, for example, thestiict Commissioner for Kiambu noted
that “Kiambu and Kabete societies financed thein alevelopment while Komothai and
Gititu depended on borrowing” (KNA/ MAI/12/50 KiamtDistrict Annual Report 1961:5).
The differences in financial performance of coopeeasocieties in Kiambu County very
much depended on the quality of management. Bgimportant, to the development of
cooperative societies, was the level of supervisioom the Colony's Agricultural
Department. In 1961, Kiambu County got its firstriédn agricultural and cash crops
officer. This brought efficiency and experience erhat the time were very critical as most
of the African coffee farmers needed a lot of gonwk&a This experience showed that the
government had to continue supporting the societigls the service of a good officer

(KNA/ MAI/12/50 Kiambu District Annual Report 1963).

Societies faced various challenges, one being #iyenpnt of the farmers. The enormous
development programme had put a severe strain enstitiety’s finances and loans
(KNA/MAI/12/50 Kiambu District Annual Report 19616 Drill and discipline were
needed in all the coffee factories, and this wéfgcdlt to instill. It comes to mind, though

disturbingly, that:

African-owned coffee factories did not employ higlowered general
managers. The factory supervisor was often of lowcation and rather
slow. [In addition,] he divided his time betweertttay and nursery work
and had inadequate powers of disciplining the stefio had poor timing of
operations and inadequate turning of beans whilmgras their main faults
(KNA/MAI/12/50 Kiambu District Annual Report 1961).7

Worse still, the policy of the ministry of agricute at the time of regarding the training and

dispatching the field staff was cumbersome andfecéf/e to be of much help to the
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farmers in 1961. Even when field officers were emgpll to create a link between the
cooperative society, the factory and the farmee, itidustry was still small with many
developments, commitments and this took up a gmaportion of their income

(KNA/MAI/12/50 Kiambu District Annual Report 1961).8It was unfortunate that when
the coffee sector continued to expand transparancyaccountability became a mirage.
Some of the factory operations had to be put tala Work in factories was suspended
whilst the society reviewed their financial statAsdit reports did shed light for instance,

in one of the reports the following was laid inthe open;

It would appear from information they gave me tiair loan of shs 25,000
is not yet available, whilst they have debts amimgnto shs11, 000.They
will require about shs. 16,000 to cover the purehafs 100 trays,100 yards
of sisaltex,100 yards of heavy gauge polythenedéffee bags and the
employment of labourers and a foreman during tre¢ §ix months of the
processing season (KNA/MR//2/28 Kiambu Coffee Gn®snvEo-operative

Society Limited 1959:1).

The level of dishonesty in the societies was grgwand with time it became difficult to

distinguish a genuine mistake from outright fraydchb-operative staff. Farmers who had
given all their effort to fighting for the right folant coffee trees found themselves fighting
another battle altogether. Inept leadership botthatfactory level and the society had
exposed the farmers to the rot both at factoryllewel in the societies during annual

general meetings.

Consequences of disillusionment to a system trefaimers had hitherto trusted began to
set in when they failed to tend to their crop. éwesral occasions coffee had been classified
as grade Il while when delivered to K.P.CU was rdgd as grade | (KNA/ MR/2/20

Komothai Coffee Growers Co-operative 1962:18).
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Mismanagement escalated in the years that follolwednstance members who deducted
debts from their payments were not provided wittergts. This made it impossible for the
members to know the position of their accounts wh#hsociety. This left room for farmers
to be exploited. The co-operative department checkethe matter which led to the jailing
of the culprits, though there were no proper measof accountability or a shift in policy
on how coffee was managed that took effect. Thes,cboperative movement which was
thought to have answers to economic problems déedarmers was not a solution during

the colonial period.

Cost of living rose, irredeemably making farmeydiversify their farming prowess. The

matters did degenerate after political expedieregan both at factory level and the society
level. The fraudulent ways of Kenya Planters Coraipee Union began and this did not

help as far as accountability was concerned. Ontbeofvays that was used to undercut the
farmers was through the grading system which fasnoauld not ascertain and had to
contend with what they were told. Secondly, coffeketing was done by marketers who
did not have coffee and thus they could not faththa challenges the farmers were

undergoing so as to better remunerate them (Kar@iki 2016).

4.8 Chapter Conclusion

In as much as the government in this case the @xeowanted to relax the laws on cash
crop production among Africans, the white farmemsceg in colonial government had

become dominant due to their position in the Ledoeen when Africans were allowed to
grow coffee on experimental basis in the 1930swiais only meant to cushion white settler

farming that had suffered during the economic degpiom of the early 1920s. In the period
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1931 and 1937 Sir Joseph Byrne the governor attithe was receptive to African
agricultural development. This gave way to coffeedpcction in Kisii and Meru. In Uganda
and Tanzania, settlers were not as pronounced agaKand this may explain why there
was greater commitment to developing small holdgicalture. Before the passing of the
coffee plantations ordinance of 1918, there hadhb@enumber of abortive efforts to
produce coffee among Africans. Chief Koinange titesl hand on Coffee production later
on, though he had to pull it down. In 1930s, hisrt$ and that of Harry Thuku immensely
advanced African coffee production. Kiambu was yeitfree from Mau Mau rebellion and
hence those allowed to produce the crop were maihigfs, headmen and others who
showed loyalty, friendship and support to the calbgovernment. There were conditions
set for Africans to produce coffee which includguining a cooperative society, planting
the trees following a given methodology, growingfee at a distance of 5 miles from
European estates and putting up an irrigation nmesirafor the crop. As the demand from
coffee seedlings increased and the number of dgmaliofficers became inadequate poor
quality seedlings were planted. It is crystal cleardiscussed in this chapter that corruption
had began to take root with the farmers on theivexpend of its impoverishment. The
next chapter examines how the independent governheerdled different problems that
African coffee farmers experienced in the colopetiod and the impact that coffee had on

the socio-economic welfare of Africans.
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CHAPTER FIVE

AFRICAN COFFEE GROWING AND THE ECONOMIC TRANSFORMAT ION OF
KIAMBU COUNTY 1963-1978

5.0 Introduction

As we have examined in the preceding chapter, &fiscdid not derive much economic
benefits from coffee production during the colompariod. This is because the colonial
government favored white settlers. As a resultpmiall support for coffee growing was
accorded to Europeans at the expense of Africarsh&Ve also examined in the preceding
chapter that the existence of Kiambu County closNdirobi led many African farmers in
Kiambu to grow food crops which they sold to themrewcreasing population of Nairobi.
This chapter examines the contribution of coffeengng and its economic transformation
of Kiambu County between 1963 and 1978. This igibgan mind the fact that coffee was

Kenya’s major export and foreign-exchange earnmg between the stated period.

5.1 The Place of Coffee in Kenya’'s Development atdependence

According to Maxon (1992:273), “agriculture contatlito be the most important sector of
Kenya’'s economy after independence” because, 4,186 estimated 1.5 million families
in Kenya derived their living solely from the lanthis being the case, the government of
Kenya recognized the important place that agriceltiespecially coffee, had on the

country’s development.

Of the cash crops grown on small farms since indeégece, coffee has been
the most important in terms of quantity and valetimed to the grower.
The great expansion off small-farm coffee growirggually began in the
1950s and continued until early 1970s...coffee pradocrose rapidly

109



“averaging an annual rate of increase of 7.5 pérsetween 1964 and 1977
(Maxon 1992:287).

There was an increased expansion of acreage uaffee ®n small farms since the end of
the 1960s. Coffee farmers responded to the incresmercoffee prices during the period
between 1975 and 1977. The table below illustrdiesxpansion of the small-holder share

of coffee production between 1966 and 1982.

Table 1: Small farm coffee production as percentagef total production

Year Estate Small farm Total (tonnes)
1966 50 50 56.9
1968 47 53 39.6
1976 53 47 80.3
1982 40 60 86.9

Source: Maxon 1992:287

The significance of coffee production, since indegence, to Kenya’'s economy lay in the
fact that it was an export crop. Kenya badly neddeeign exchange earnings with which
it would be able to import machinery and oil froher countries. Of the major foreign

exchange earners, coffee and tea took the lead.

The contribution of these two crops [coffee and tedhe value of recorded
marketed production is exported, thus making theny gignificant earners
of foreign exchange (Maxon 1992:288)

The table below illustrates Kenya’'s cash crop slvdnecorded marketed production as a

percentage of total production of marketed crops.
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Table 2: Cash crop share of recorded marketed prodztion (%age of total production
of marketed crops)

Crop 1974 1978 1982
Coffee and tea 48 73 60
Sugarcane 5 7 8
Pyrethrum 4 2 4

Source: Maxon 1992:289

This increased production of coffee was in linehwtie government’s stated development
goals at independence. In its development plartherperiod 1964-1970, the government
stated that the “major burden of ensuring Keny@&snemic growth during the 1964-70
will continue to be borne by the agricultural seti{@Government of Kenya, Development
Plan 1964-1970:45). The agricultural sector hacbacted for 39 percent of the gross
domestic product (GDP) and 89 percent of exports9B2. Thus, in terms of importance,
agriculture continued to be the major point of fector Kenya's development at
independence just as before. In realising the itapoe of the Agricultural sector to the

country’s development, the government stated that:

Dependence on agriculture will not be significantiduced by 1970 and
hence rapid economic growth over the next six yeansonly be achieved if
the agricultural sector expands at a healthy ridemya Development Plan
1064-1970:45).

Two things happened at independence which favoted development of African
agriculture in Kenya in general and coffee growingKiambu County in particular. The
first was the exit of European farmers who over toénial years had worked against

African farming. The second, and related to thstfiwas the availing of much land left by
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European farmers for Coffee growing by Africans.thihese two factors in mind, the
government of Kenya stated its intention to “proenatigorously increased African
participation in every sphere of the nation’s ecagb especially in agriculture. Africans
had not participated fully in agriculture (and @&fgrowing) during the colonial period. To

correct the situation, the government emphasized th

....effort needed to correct the imbalance that caen ttaced to two
fundamental causes. First, many of the economiomppities which have
existed in Kenya have not been available to Africa®econd, many
Africans have lacked the education, experienceuregs and incentives to
take full advantage of those limited opportunitiggen to them. In order to
achieve increased African participation, therefageyernment will ensure
that Africans have the education, training and ueses to develop those
opportunities (Kenya Development Plan 1963-1970:41)

One of the crops which the government of Kenya @teh, due to its potential to generate
income for African households and to spur econagnasvth and development, was coffee.
Whereas production of coffee was approximated #&mdstat 37,000 tons in 1964, the
government intended to increase this production7@000 tons by 1970 (Kenya

Development Plan 1964-70; 49).

In order to find market for increased productidre government of Kenya, in 1964, stated
its intention to “subscribe to the Internationalffée Agreement” (Kenya Development
Plan 1964-1970:49). Prior to the granting of indefnce, the country’s quota as a
dependent territory of United Kingdom was 30,100stplus annual exports of 5,000 tons
to Britain. Thus, by joining the International Cedéf Agreement, Kenya hoped to find a
market for increased coffee production abroad (KebDevelopment Plan 1964-70). In
addition, the government also sought to find newkeig in areas not covered by quota

restrictions.
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Coffee was for a long time Kenya’s most importagi@ultural export not only in Kenya,
but also in Kiambu County for much of the early ngeaf Kenya’'s independence,
accounting for as much as 40 percent of the tathlevof exports in some years (Mitchell
2011). However, the period between 1963 and 193 (di achieve the intended economic

transformation of the country occasioned by coffemving.

Monetary agriculture accounted for 14.7 per centadhl gross domestic
product in 1968, compared with 15.7 percent in 19B4is drop in the

overall share of the industry had not been expeatetis explained by the
fact that production fell short of the planned &rgHowever, having regard
to the unexpectedly severe setbacks to coffee isa] ;1 the first case due
to the heavy incidence of Coffee Berry Disease @67168.... (Kenya

development Plan 1970-74:31)

Kenya experienced an expansion in coffee growinginduthe first five years of
development. “In 1968, the area planted to coffes wstimated to be 81,000 hectares
comprising 31,000 hectares on the estates and ®®A0smallholdings. Production of
coffee in 1967 amounted to 48,000 tons, worth KBMillion” (Kenya Development Plan

1970-74:244).

It would appear that, all the major export cropsorded a drop in marketed agricultural
production during the first five years after Kerg/attained independence as shown in the

table below:

113



Table 3: Quantity of marketed cash crops

Marketed crop (in metric tons) 1964 1968 Target
1970
Coffee 41,407 39,601 71,127
Sisal 67,430 50,280 67,063
Tea 20,241 29,280 30,981

Source: Kenya development Plan 1970-1974:31

From the table above, we establish that coffee,ats@ sisal fell seriously behind the
expected rate of progress. In spite of the dromparketed coffee, this crop contributed
immensely towards economic development of the cgurthe crop had, in the first

development period (1964-1970):

Contributed about 25 percent of total Gross farwemee and about 30
percent of the value of overseas exports. The eadffdustry also provided
wage employment to about 100,000 people.

Compared with other export crops, coffee took thet fplace in generating foreign

exchange for the country between 1962 and 19708asrsin the table below:

Table 4: Kenya's agricultural exports 1962 and 197Qin £ million)

Crop 1962 1970
Coffee 10.78 19.18
Tea 5.80 9.71
Sisal 4.32 6.82
Cotton 0.44 4.46
Pyrethrum flowers and extract 3.16 4.00
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Cereal and cereal preparations 2.93 3.67
Meat and meat preparations 3.26 3.04
Wool 0.53 2.13
Hides and skins 1.37 2.00
Fruit, fruit preparations and nuts 1.01 1.08
Vegetable and vegetable preparations 0.71 1.01
Dairy products 2.16 0.47
Others 2.64 1.56
Total 39.11 59.13

Source: Kenya Development Plan 1964-70:134

Agriculture and coffee production in particular, nbdbuted immensely to Kenya’s

development in the period 1964-1970. Indeed:

...judged from its contribution to Gross Domestic dtret (GDP) exports
and employment, agriculture is the most importacta of the economy. In
1967 the non-monetary sector of agriculture wasmeséd to have
contributed about 21 per cent to GDP, the monetagtor 13 percent, or
agriculture in total, 34 percent. About 60 percagfthe total value of exports
was derived either from raw or processed agricaltyroducts and
agriculture [coffee in particular] provided moreathone third of all wage
employment. Most important, about three quarters tieg population
depended on agriculture for their livelihood (Kenkvelopment Plan

1970-74:191).

A close analysis in marketed Kenyan coffee helghénunderstanding of the role of coffee

growing in the economic transformation of Kiambuu@ty during the first five years of

Kenya'’s independence. This is examined in the segtion.
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5.2 Coffee Growing and the Transformation of KiambuCounty 1964-1970

As examined elsewhere in this study, Africans wafieially sanctioned to grow coffee in
Kiambu in 1951. Many obstacles however, stood ®irtvay and, as such, Africans in
Kiambu did not benefit much from coffee growing esjplly the small scale producers.
This is bearing in mind that, there were limitsammeage and number of coffee trees that an
African farmer would grow. The other obstacle, gmethaps the major one, was the
outbreak of Mau Mau rebellion in 1950s. The thilb$@acle was, the poor performance and

mismanagement of coffee cooperative societies.

At independence, African coffee growers in Kiambxperted much progress. The
government of Kenya, on its part, was determinede® African coffee growers benefit
from coffee growing. In order to achieve this, tf@vernment decided upon reversing the
obstacles which African coffee growers had expeeenn the colonial period. Perhaps the
most important of the government measures was rdvesfer of land formerly held by

European settlers, to African farmers.

In the years immediately before and after indepeodemuch of the
government’s effort in the agricultural sector wdsvoted to the land
transfer and resettlement programmes in the foBobeduled Areas (Kenya
Development Plan 1970-74:192)

The transfer of former European farms to Africagkphld ease population pressure in areas
which had experienced population density such asnkiu County. This ease in population

pressure on land was of benefit to coffee growing.

That coffee growing was of much economic importatec&iambu residents is shown by

the interest which banks began to take in coffeenifeg. Indeed, banks began having
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interest to carry out civic education, though disgd as a marketing strategy, to help
farmers to be knowledgeable and hence have wisdanmonaccumulate more debt. Mr.
Shaw of the standard bank who had formerly beemvdoted to the committee by the
chairman gave valuable advice on bank loans. Aaegritd Mr. Shaw, coffee farmers were
the most important people in the country becausaa@uically the country depended on

faming.

For that reason, he thought that farmers shoultiddped by the banks to get sufficient
money in order to develop their farms to the bessgble standard. To do this, a method
was to be found in which the bank and cooperatagety committees worked together and
helped the farmers to get loans and at the same higp the bank to get its money back

(KNA/ MR/2/20 Komothai Coffee Growers Co-operatieciety Ltd 1962).

Coffee cooperative societies, on their part wereaswitious judging by the manner in
which they sought to acquire assets such as laadndfs of the Gatundu Coffee
Cooperative society, for example, were told to dbate shares in order to buy the Gatua-
Nyaga farm. Apart from acquiring assets, Kiambuemproduction was one way through
which the farmers could obtain money and be ablpatp for education of their children
between 1964 and 1970. Moreover, the farmers wele ta move from grass thatched
houses to semi-permanent houses and eventuallgofoe, permanent houses (Wanijiru,

0.1. 2016).

Coffee farming also created employment not justféoming households, but also for the
workers of the cooperative societies. Coffee cledksountants and managers became the

first people to work in the villages. This const#td a drastic change from the manual work
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that most Africans were used to before. Africansenadlowed to grow coffee later on and
co-operative societies hired those who had obtagdketation to manage them. Africans
also got education as field officers. The progrssarms was mainly because of hard
work of the field committees, which had greatly noyed. The factory management had
also been improved and that's why Komothai coff@eners had won the Kenya Coffee
Board competitive cup for the first time in KiamMistrict (KNA/ MR/2/20 Komothai

Coffee Growers Co-operative Society Ltd 1962).

The growing economic importance of coffee farmiad many youths to undergo courses
that would land them jobs in the coffee industrige Tole of trained coffee officers became
highly valued that co-operative societies begatietmand for them. The following plea was

made on Government:

In order to help you carry out this enormous depedent program with due
care but with speed and in order to assist yolhérdame time with the
maintenance of quality of your coffee and of highlg per acre through
following proper cultural methods, the Governmentsinrengage more staff
(KNA/ MR/2/20 Komothai Coffee Growers Co-operatieciety Ltd 1962).

Coffee farmers were not always smiling as a resutheir farming activities. Sometime,
for example, their dues would be delayed. Thesaydelvould have a spiraling effect
bearing in mind that most of them depended on eoffayments to pay their children’s
school feels. When dues were delayed, children adveither be delayed from reporting to

school or they would be sent away from school.

The advent of the monetary system did create awayvof measuring a person’s wealth.
Previously, wealth was determined mainly by haviegtares of land and a big number of
livestock. Colonialism had already wiped out they kallars that supported African
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socialism. Individualism did set in, driven by datism, whereas traditionally wealth was
to benefit a community, this came to a halt. Havegant from the colonial masters the art
of exploitation the elite managers in the coffeet@ebegan to take advantage of the

ignorance of farmers.

Coffee production which had begun to transform &sn lives became a burden slowly but
surely, the farmers began to lose confidence wi#irtmanagers. Some members whose
coffee was categorised as grade two due to badrfgrmere said to have been paid more
than grade one. In some instances, farmers’ coftadd be received as grade Il when in
actual fact it was grade |. Misappropriation offeeffarmers’ money by managers of the
cooperative societies was denying farmers the sypith which to develop their farming.
Indeed, farmers were being denied fertilizers withich to spray their coffee and this
lowered the quality of their coffee (KNA/ MR/2/20okothai Coffee Growers Co-

operative Society Ltd 1962).

To promote the quality of coffee produced and pssed, various measures were put in
place but this was not done by farmers’ cooperato@eties. At the beginning of the 1967,
the Coffee Development Authority started to functitn Central province a senior coffee
officer and four District Coffee Extension Officegere posted together with coffee
inspectors in order to put coffee industry in atdretshape. Coffee had deteriorated
especially due to inadequate processing facildied therefore the first action taken was
construction of new factories, enlargement of samie old ones and the construction of
more and better drying tables and stores. By the @n1969, new factories had been
completed (KNA/Central Province Annual Report 138j): Mismanagement was not the

only handicap that faced coffee farmers in Kiamlowy.
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Coffee production became a major economic pillanewhen the crop was
faced with vagaries of the weather and disease. ¢fbp continued to
dominate the economy of central province, and KiamBounty in
particular, despite devastating damage of the ed&erry Disease (C.B.D),
the prolonged drought experienced early in 196& félling price of coffee
and the rising cost of chemicals. During the yeaffee crop fetched the
growers the sum of over sh.73, 000,000/- givingnegrage income of about
sh 750/- to coffee growers. Processing facilitiesrevgreatly improved
during the year and the crop was given its fulkaston services following
the recruiting of coffee extension staff (KNA/CeaitrProvince Annual
Report 1967:32).

The government through the coffee Board began tiaitunore planting of coffee through
guidelines which farmers were expected to followankng of coffee had more or less
completely been forbidden except for the infillingf gaps in the 1960s (Kenya
development Plan 1964-70). During the long rainsn&as were permitted to plant 2
percent of the total number of trees already pthbtethem. This 2 percent was equivalent
to 10 trees per acre. During the long rains it wiascted that all the seedlings in society
and union nurseries in excess of the 2 percent tedbe uprooted, compensation was made
at the rate of 120 cents per seedling by the C@Bfmerd. A total of 62,692 seedlings were
accordingly burnt (KNA/Central Province Annual Rept967:32). As if deceiving farmers
through the grading system was not enough, the remmbtleducted debts from their
payments were not provided with receipts. This madmpossible for the members to
know the position of their accounts with the socieihe manager of Komothai Coffee
Growers Society, for example, reported to the comeiabout a visit he and some
members of the committee had taken to Nairobi wileey had traced all the societies

merchandise bills and deductions. He told membfttseosociety that his opinion:

He did not think that the society would receive angney in the final
payment after all the deductions in Nairobi inchglthe development loans
and the county council cess deductions (KNA/MR/2Kmothai Coffee
Growers Co-operative Society Limited 1968).
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There were, also, cases of corruption involvingemicooperative society officials. In one
instance, farmers began to collude with clerks easkes were reported whereby “cherry
clerks were allegedly being given money by somméas so that they can add some kilos
to their cherries”. In addtion, there were alsoesasf “selling of the society materials
unlawfully” (KNA/MR/2/24 Komothai Coffee Growers Caoperative Society Limited
1968). Operations in other coffee co-operative esas was not different for instance the
chairman of the Gititu Coffee Growers Co-operatbeeiety limited decried the level of

fraud in annual general meeting of 1965 when he theit:

The accountancy for payments to members is incamms continuous
trading accounts and liability accounts for the ants due to members are
not maintained. There is a very considerable volwhdransactions in
regard to the delivery of cherry and Mbuni by mersb®t being accounted
for. It has not been practicable in some caseaddo verify the payments to
members due to absence of control totals for ansocaitulated as due and
for deductions. All societies rely very heavily threir machines for purposes
of addition. The absence of page totals and the ¢dsmachine list have
contributed to our difficulties in this respect (RiGititu Coffee Growers
Co-operative Society, annual general meeting 06196

Coffee berry disease continued being a menaceanuefa especially in 1968, whereby the
production dipped significantly. In 1968, it wasvary bad coffee year because of the
outbreak of C.B.D. As a result, production dropfredn 18,232 tons in 1966/67 season to
7,293 tons in 1967/68 season. The value in monaylasly dropped from 3,666,042 in

1966/67 season to 2,303,220 in 1967/68 seasonadt neported that in general coffee
quality improved considerably and there was litiiéfee in penal standards (KNA/Central

Province Annual Report 1968:45).
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Coffee Berry Disease was especially bad in Kiambstridt where a lot of coffee was
either thrown away or sold as mbuni. There was desgestion in factories because of the
drop of production and also due to the fact thatrtbmber of coffee factories had gone up

to 182 in 1967 to 205 in 1968 (KNA/Central Provigenual Report 1968:45).

For most of the small scale coffee farmers in Kiamthe cost of insecticides and
fungicides that were effective were beyond thediche Spraying against pests and diseases
was not satisfactory. A few farmers used captahd they were convinced that captaful
was a more effective fungicide. The price of cagtaivas however prohibitive
(KNA/Central Province Annual Report 1968:46). Theat acreage of small coffee growers
remained at 62,201 acres at the end of 1968 whéeetwas a total of 526,930 coffee

seedlings for infilling.

One of the most challenging aspects of coffee pto was the grading of coffee,

whereby the farmers were not involved and had tdgeral with what they were told as the
grade of their coffee. Grading formed the basiseunehich the price of coffee was tagged.
A good case in point was 1968. It was unfortunée that the quality of coffee for the year
1968 could not be favourably compared with thathef previous years because sincl 16
November,1967 the Coffee Marketing Board and the.®.U reverted to more or less the
old system of classifying into standards after grgdhe milled coffee. Whereas before the
above mentioned date, the crop had been classifieah ungraded sample (KNA/Central

Province Annual Report 1968:46).
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5.3 Coffee Growing and Economic Transformation of kknya 1970-1974

Agriculture continued to play an important roletire development of Kenya's economy
during the five-year development planning periodl®70-74. Having encountered a drop
in coffee production during the first five yearsinfiependence, the government embarked
on initiating measures that would improve this sectn spite of this, the government
continued to regard this sector, during the sequeribd of Kenya’'s development (1970-
1974) coffee as “the most important cash crop iny@ (Kenya Development Plan 1970-
1974:243). At the start of 1970, the governmenteabio increase production of coffee to
64,000 tons worth an estimated K£16.8 million (867 prices). This expectation was not
based on expansion in the area planted under Edqfemya Development Plan 1970-74:

244).

No further expansion in the area planted to coifeexpected over the plan
period. On the contrary, yields are expected teeimee sufficiently to enable
the 1974 production target to be obtained from @a &f coffee perhaps
7,000 hectares less than the 1968 level.

The 1974 production target was considerably higjen the existing coffee export quota to
Kenya under the International Coffee Agreement. Hwernment thus worked on

expanding its quota of coffee exports during théQL%4 period.

As noted in the period 1964-1970, coffee was adigdty the Coffee Berry Disease. Having
registered a drop in marketed value of agricultpralducts, the government invested a lot
of funds in agricultural research as from 1970 amlwanoting that “in addition to

substantial ongoing research programme on coffey desease control, research on coffee

breeding and selection and coffee quality and thorri will be expanded” (Kenya
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Development Plan 1970-74:225). Of the funds alleddbor agricultural research, coffee

took the lion’s share as shown in the table below:

Table 5: Development expenditure on agricultural reearch for selected crops (in
Pounds)

ltem 1969/70 1970/71 1971/72 1972/73 1973/74  Tdtal plan
period

Coffee 222 146 159 143 105 775

Sugarcane 52 38 15 - - 105

Grain legumes | - - 32 50 46 128

Horticultural 30 80 20 24 - 154

crops

Source: Kenya Development Plan 1970-1974:225

Government’s huge expenditure on agricultural nesem general and on coffee research
in particular did yield results. During the stafegtiod (1970-74), the government of Kenya

stated that:

Coffee is Kenya'’s principal cash crop and expartl®72, marketed coffee
production amounted to KE23.1 million and coffeatcbuted 33 percent of
gross marketed crop production and 27 percent efvidue of domestic
exports. The coffee industry was also a major soofowage employment.
In 1972, coffee production amounted to 62,000 tansl considerable
progress had been made towards reaching the produerget of 64,000
tons in 1974 (Kenya Development Plan 1974-78:237).

On a general note, coffee production led to econotransformation of the Kenyan
economy between 1970-74 development period. Theé segtion zeros down to the

economic contribution of coffee growing in Kiambouhty between 1970-74.
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5.4 Coffee Growing and the Transformation of KiambuCounty 1970-1974

Coffee growing continued to be the chief economsgea for the farmers in Kiambu County
between 1970-74. However, much of the problems lwhad been witnessed in the period
1964-70 had begun to mature during the period I8700ne area which presented a
problem and a hindrance to economic transformatoncoffee households in
Kiambu, lay in the area of credit. Farmers had betaking loans against their coffee
shares in cooperative societies in the 1960s. Asl8Y0s approached, it became evident
that some of the farmers were unable to repay tbains and some of them were threatened

with auctions.

For example, Mr. Githuku’s wives came before theritthai Coffee Growers Cooperative
Society committee and presented a letter from tef of the location which showed that
the late Mr. Githuku's land had been threatenedédoauctioned by the Industrial and
Commercial Development Corporation (ICDC) where Mgithuku had secured a loan
which together with interest had amounted to sB7P10 (KNA/ MR/2/35 Komothai

Coffee Growers Co-operative Society Limited 1972).

It was getting clear to some farmers that the naygegain they had expected from coffee
farming had turned over the years to be just ardrees cited in the Gititu Coffee Growers
Co-operative society. It was evident that committemmbers had found a fraudulent way
of accumulating wealth by taking advantage of thiée@ management laws (KNA/Minutes

of Gititu Coffee Growers Co-operative Society Lieut1973).

In spite of the loan repayment problems to whictieeofarmers in Kiambu County were

subjected to, the tempo of coffee planting did sudiside especially after the high earnings
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of 1972. This was because the Brazilian coffeefected with Brazilian frost resulting to

shortage of coffee in the world market. A total980 hectares were reportedly planted in
Kiambu making the demand of seedlings rise to aergxthat those other districts begun to
supply Kiambu. The District’s coffee cooperativeiams continued to receive seeds from
coffee research stations to produce seedlingsheir inember societies. As mentioned
earlier the demand for seedlings was very highndutine year and unions were not able to
supply enough to meet this demand. The farmersreddeeedlings outside the province
either individually or through their respective mties (KNA/Central Province Annual

Report 1977:68).

While this was going on, it was members of the @pafives’ committee members who
were holding most of the loans, especially in Mikdociety. Committee members, instead
of serving their respective members of their respeccooperative societies, went on a
spree of benefiting themselves first. This is beeacommittee members or cooperative
officials were usually the first people to know whi@ans were available and, as a result,
were the first to apply for these loans. In mostesa whenever they applied, they were
treated by the union banking committee as ordimagynbers and got the loans. Secondly,
it is these committee members who were in a hdbdommanding the society and the
union employees not to deduct their loans and debisig payouts resulting in a lot of

non-loan repayments among committee members.

The failure for co-operative societies to educhee farmers about wise use of money and
risks involved in taking of loans did compound tideeady existing challenges that were
beginning to bedevil the coffee sector in the epdyt of the 1970s. It beats logic to have

continued advancing loans to farmers who were djregefaulting. A case in point being
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Gatundu Coffee Growers Co-operative Society Limidtere the following pledge was

made to farmers;

It has once again become necessary for us to writgou seeking your
assistance in obtaining repayment of outstandiagdan the bank owed to
us by some of your members if will notice from tis below, there are still

a number of your farmers who have who have verydelots in this bank. It
IS our intention to take legal action against thpseple with a view to

saving their farms in order to recover the outstagalebts (KNA/Minutes

of the Gatundu Coffee Growers Co-operative Sodiatyted).

The farmers had been naively made to believe tlgabdtoming members of the co-
operative bank of Kenya, they would reap substiyti@hey had failed to appreciate the
dynamics of capitalism and seemed to have a hangwvAfrican socialism which was
slowly dying. In the season that followed the 19B5¢0ffee year, the cooperative sector
produced 5,165,417 kgs of clean coffee which eathedlistrict shs. 100,183,491. Despite
the unpredictability of coffee prices in the wordarket most of the farmers continued
producing the crop. Unfortunately, it was mismamaget and lack of accountability,
which began to cripple the coffee sector in Kiamhiatives began making momentous
decisions to take loans to develop their coffeenfag. It was unprecedented decision for
farmers to risk their ancestral land for monetaaingThe tragedy though was the managers
of coffee factories and the whole chain of cofferketing had begun to take advantage of

the farmer’s misery and economic naivety.

The market forces also had a contributing factah&odwindling fortunes of the coffee
farmers, as the introduction of the private milleosnplicated the already fragile situation
of accountability especially in government run Kamlanters Co-operative Union. Instead

of steam lining the sector and instilling confideribe powers that be only created a leeway
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for private entities to fully exploit the farmeGovernment policies failed to cushion
farmers from exploitation, as the farmer had vétielsay in the whole chain of coffee
processing and marketing. Due to lack of altermagigonomic opportunities to utilize land
and the sentimental attachment that some of tHfeegfrowers had, it was difficult for
them to wholly abandon the crop. The farmers naglesis, failed to tend the crop as

instructed by coffee inspectors, thus a fall impitsduction (Mwangi, O.1. 2016).

As highlighted earlier the capitalistic nature adae of production was by now ingrained
into the Africans economic life. Instead of faciagk of transparency and inept leadership
in the societies head on, the elite devised newswéayrocessing and marketing their crop.
Alas, the co-operative movement began to diminsstaaye scale coffee producers began
to apply for pulping licenses. The criteria pupiace did dissuade the small scale
producers, as one had to have a title deed fdams, coffee trees of about 5 acres and a
source of water for irrigation for the Coffee BoafdKenya to grant one a license (Gitau

Kuru, O.1.2016).

It was not all gloom however, since the monetisatid the economy, some of the coffee
co-operative societies began making investmentsuyyng acres of land and real estates.
In 1976, for example, the annual general meetinGitifu Coffee Growers Co-operative

Society the treasurer gave the following feedbdck task they had been given in 1973:

“During the annual general meeting on 17/11/73, gathorized the committee to borrow
money to buy houses and lands. The transactiontakas by the committee who visited
the land at Kitale owned by a European. The far®08 acres. The farm is developed and

there are more than 200 dairy cattle with good pekisl of 40 acres each.” This was an
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ingenious way for the members to diversify thewastments given the fact that coffee
earnings were dwindling (KNA/Minutes of the Giti@offee Growers Co-operative Society

1973).

As time tickled towards Kenya’s third planning peti(1974-78), coffee growing was
raking in revenue to both the country’s economy hodseholds in Kiambu County but
few were reaping the benefits. The next secticemeres the economic contribution of

coffee growing to Kenya’s economy during the perd®d4-78.

5.5 Coffee Growing and Economic Transformation of kknya 1974-78

The government of Kenya, in its continued recognitiof the role in economic
development, allocated a bigger portion of the leidg the agricultural sector in the
development period 1974-78. While the area plantader coffee had been more or less
constant since 1963, when new plantings were banttesl government envisioned
increased coffee yield from the then existing aeffdantings (Kenya Development Plan

1974-78).

Apart from allocating a bigger budget, the governtméecided to improve agricultural

productivity in the period 1974-78 through:

a wide range of measures including land reform, ititieduction of new
cash crops and expansion of established ones ¢lii=e], provision of
credit, agricultural education, research, avaiigbdf new inputs, improved
marketing facilities, etc. (Kenya Development P1&74-78:57).

Due to its role in economic development, the gorvent embarked on the expansion of the
acreage under coffee by between 33,000 and 35,86tres by 1979. In 1976, coffee

covered 86,389 hectares of farmland in Kenya (Kdbgaelopment Plan 1979-1983:264).
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The government also continued to invest in agncaltresearch, especially with regard to

coffee in the period 1974-78.

The transformation of agriculture calls for the raguction of new
husbandry practices, new crops and disease cofitboprovide these, an
extensive network of research operations has bs&@blshed throughout
the country.... Disease control is a vital area ofcadfural research... One
of the achievements in this respect is the treatsniencombat Coffee Berry
disease which has been brought under control efteging coffee field for
several years...(Kenya Development Plan 1974-78:61)

There was, as a result of expanded land area wodffee and heavy investments in coffee
related research, increased revenue accruing foquores. Expanded coffee growing in
such areas as Kiambu (in central Province), unélsewhere, contributed to economic
transformation. This is bearing in mind the facatthCentral and Eastern provinces ...
produced 76% of smallholder coffee” (Maxon 1992)9Table 6 below shows the

economic contribution of coffee growing to Kenyatonomy.

Table 6: Gross marketed cash crops production (in K)

Crop 1970 1971 1972 1978
Coffee 21,814 18,922 23,122 26,105
Sisal 1,715 1,519 2,362 2,293
Tea 13,838 11,803 16,034 29,487

Source: Kenya development Plan 1974-78:58& 231

Having examined the role of coffee growing on ecniwtransformation of the Kenyan
economy in general, the next section examines thle of coffee on economic

transformation of Kiambu County in particular.
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5.6 Coffee Growing and the Transformation of KiambuCounty 1974-78

Coffee growing in Kiambu County continued to be timain economic mainstay for
households during the period 1974-78. In additawffee growing attracted other forms of
development that boosted the economy of Kiambufe@ofrowing areas received, from
government, “improved transportation, marketing anzkntives to growers” which other

areas did not receive (Maxon 1992:291).

The government established the Ministry of Coopeeatin 1974 (Bager 1980). This
constituted one of the many measures which the rgowent put in place since
independence to boost agricultural marketing. Iddele number of coffee cooperative
societies increased such that by 1977, coffee catipe societies had membership and
turnover that exceeded all other cooperative sesigiut together as shown in the table

below.

Table 7: Membership turnover and market share of tle most important agricultural
marketingcooperativesl in Kenya by activity (1977)

Crop Membership Turnover % of Market share
Coffee 349,000 1,777,000,000 54

Pyrethrum 75,000 52,000,000 91

Cotton 91,000 49,000,000 94

Dairy 72,000 52,000,000 25

Sugarcane 15,000 36,000,000 31
Multipurpose 75,000 79,000,000 -

Source: Bager 1980: 28
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Most of the cooperative societies were concentratedentral Kenya, in such areas as

Kiambu, Meru and Embu.

Pyrethrum and coffee societies were and still aighly concentrated
geographically to what is now called Kisii Distric€entral Province and
Eastern Province. It seems as if the regional ibigion has remained
surprisingly stable during this long period. A @odook at Central and
Eastern Provinces reveals that the societies akschighly concentrated
within these provinces. Districts like Meru, Embiiambu, Nyeri and
Muranga dominated in 1961 and still dominate (Bd@30:29).

The government of Kenya noted marketing as onehefmajor obstacle that faced the
country with regard to expanded coffee growingotder to empower coffee farmers in
Kiambu to reap maximum benefits from coffee growitige government initiated several
measures, both policy and legislative, in the @fé®operative movement since 1964

onwards.

The marketing of most of the major export cropd w@main in the hands of
the statutory boards. Cooperative societies wileha major part to play in
marketing, especially those crops produced on smaltlings, and the
government will encourage the growth of these dmse (Kenya
Development Plan 1964-1970:46)

While appreciating the role of cooperatives in ne#ikg agricultural products, the
government recognized the management problems wviadicontributed to inefficiency in

cooperatives and promised to address them.

Cooperatives are also much involved in agriculturaérketing. The
government intends to increase its efforts to dgvelhe cooperative
movement; for cooperatives have a most importaré o play in
agricultural development. However, a high propartad cooperatives have
been inefficiently managed, although strenuousreffare now being made
to remedy this situation; but where alternative kaainstitutions exist and
cooperatives cannot compete effectively, the gawent does not intend to
give them any special protection or monopoly powgenya Development
Plan 1970-74:198)
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Our examination of the role of coffee cooperativeisties in marketing coffee as well as
the general development of African coffee growingKiambu in the preceding chapter
revealed that these societies had been mismanagestttr In spite of the numerous
policy, institutional and legislative reforms inetltooperative sector, marketing of coffee
through these channels produced both positive agdtive results with regard to economic

transformation of Kiambu County between 1963 ant8l®arambee era).

Coffee continued to fetch a lot of money betwee6318nd 1978. In the Kiambu report of

1974 for instance it was reported that:

This remained the biggest cash earner in the dist@offee industry
continued its upward growth throughout the year ilambu District
Annual Report 1974).
In spite of the importance of coffee to the econamhKiambu, a lot of the money was
spent on capital expenditure ventures than in impgoeconomic status of households in
Kiambu County. Some of the suggestions made byKiaenbaa Coffee Growers Co-

operative Society accounting officer can help tllate this point as he made investment

suggestions:

He introduced the plan of extending Kahawa housengbea future
development plan. On the blackboard he drew théckkef the building
which could cost two million shillings (KNA/ MR/28) Kiambaa Coffee
Growers Co-operative Society Itd 1977).

Indeed, a lot of money was being allocated to massapital investments, members were
delayed in getting “money in time in order to pdye tschool fees” (KNA, MR/2/29)
Kiambaa Coffee Growers Co-operative Society Itd 7)97In spite of that, some
cooperatives societies invested in the educatioohdfiren in their respective areas. For

133



example, the chairman of Gititu Coffee Growers @evative informed the members in
1978 that “the purpose of the donations was fasehsehools; Komothai Girls High School
and Gitwe Girls High School”. The donations hadrbdeducted from the members to steer
the education forward in the district (KNA/Minuted the Gititu Coffee Growers Co-

operative 1978).

In 1966, the government realized that the rapidngtaive growth in cooperative

movement led problems like mismanagement, inefiicyg and many cooperatives were
dormant (registered but not active). These areptibblems which affected the 820 new
cooperative societies that were registered forgeeod of 1963 to 1966 alone. These

problems led the government to enact the Co-oper&ocieties Act of 1966 (Bager 1980).

This ACT gave the government the muscle to corttrelsector through the office of the
Commissioner for Cooperative Development (Bager0)l.98he commissioner would, for

example, dissolve elected committees and appoiwt orees or even force societies to
amalgamate or form unions. The new act also aieidwe office of District Co-operative

Officer whose role was to supervise and controlciha@peratives, including close control of
all financial dispositions of the cooperatives. Eenthe European tradition for
independence of the cooperative movement from gowent control has not been followed

by Kenya (Bager 1980).

In Sessional Paper No. 8 of 1970 the Governmenhelkfits cooperative policy. This
policy encouraged consolidation rather than exmamsihe same policy was emphasized
once again in 1975 via Sessional Paper No. 14dditian to emphasizing consolidation,

the 1975 paper stressed the need to promote cadiwpsras "vital agents for opening up
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development in less developed areas" (Bager 1980)spite of the reforms in the
cooperative sector, little reforms actually toolagd within the cooperative movements
itself. This is because most of the reforms wereedi at bringing the cooperative sector
under the armpit of government control. The govesnimsector was not without its
management and inefficiency problems. Just like dbeperative sector, the government

also, had a stench of corruption, bad governanderasmanagement problems.

5.7 Chapter Conclusion

This chapter has examined how coffee growing couted to economic transformation of
Kiambu County. From an economic point of view, eeffgrowing produced mixed results
for the farmers of Kiambu. There are those who egpeed economic transformation
while others lacked economic breakthrough. On aeg#nnote much economic
transformation would have accrued to coffee farmigreoffee cooperative societies had
managed the affairs of farmers prudently. Thisaarlmg in mind the fact that management

of cooperative societies was tainted with mismansegg, corruption and inefficiency.
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CHAPTER SIX

SUMMARY, CONCLUSION AND RECOMMENDATIONS

6.1 SUMMARY

Driven by the zeal to exploit African resources Brtish government gave settlers full

support in ventures they engaged in. The needue hdequate revenue for administrative
purposes and carrying out of development projeats @s the construction of the Kenya
Uganda railway, made the colonial government deaismeans of cajoling to support the

settlers. The missionaries had experimented witfeegroduction and with time they were

able to determine the right altitude that the aropld flourish. Kiambu County merited the

right conditions which led to land alienation tocammodate the settlers. Africans

inevitably were pushed into reserves becoming erves of forced labour.

Need of revenue led to introduction of measurefully maximize the earnings from the
crop. It is in this line that Africans were banrfeain coffee production with the argument
that they did not have enough experience to prodbeecrop. The underlying reasons
however, for Africans being prohibited from produgithe crop were the fear that the
settlers would lack labour and furthermore, they mbt want to contend with competition

from Africans for the marketing of the crop.

As if prohibiting Africans from producing the cropas not enough, the colonial
government stepped in by passing different ordiearibat gave the settlers an upper hand
over Africans. Faced with the challenge of recngjtlabor the government introduced the
Kipande system. This curtailed the movement of gaiinis, as Kiambu being in proximity

with Nairobi some of the Africans had began to migrin search of jobs. Life in the
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reserves had become unbearable due to congestriremcial constraints as forced

labour was not being remunerated adequately.

With the advent of the Second World War, carriempsowere recruited, thus straining the
already dire situation of limited labour supply. Upted with the colonial government

failure to have a policy shift and give concessitr had Africans working without too

much coercion, it was impossible in the long rumated during the research for Africans
to just sit back when most of them were aggrievgdhe status quo. On their part, the
settlers were not much perturbed by the Africaegnces, after all much labour was only
required during the picking season. Furthermore cthlonial government came up with an
aggressive method of forcing Africans to work oaitharms. It was expected for instance
that, by gradually bringing tax collection nearerthe beginning of the year. It may have
been possible to stimulate the natives to go ouabour about the time of the picking

season

As clock ticked and ushered in 1930, mission eduta@fricans began to agitate for
change. The colonial government had tried to bmetwith empty promises. A case in
point was during the recruitment for Africans tanjohe First World War, his Excellency
Sir Henry Conway Belfield promised no more inteefeze with African land, but this did

not come to pass.

The Kikuyu Central Association perturbed by thitufa of the colonial government to
relent on its exploitation demanded an end to Ermehation and restrictions in the

reserves. The term ‘reserve’ in reality did not madocation which had been reserved for

137



Africans, but in practice meant an unfenced det@ntamp, out of which Africans dared

not move with any degree of freedom.

Urban centers that were coming up and in particlairobi gave Kiambu natives an
opportunity to carry out entrepreneurial activitié#s doing so they were able to escape
forced labour, however, eventually they had to endtwith competition from Indians. The
natives from the county were remarkably fortunatehaving such a great variety of
marketable produce with such close marketing inrdtaiand the thickly populated settled
area around their reserve. Apart from the greaeenue producing commodities such as
maize, beans, wattle back and potatoes a very lusafoce of revenue was made from the

sale of vegetables, charcoal, maize stalks, firelybananas and dairy produce.

As noted in chapter two, the natives moderatelysted economic exploitation as they
loathed the dependency that had been created loyiatm. Harry Thuku was in the
forefront, in calling for an end to the economi@udeation that was meted on Africans.
Though he was deported to Kismayu, it did not tkkey before radical elements arose
especially after the Second World War. Diplomatifores which the chiefs had tried to
pursue in an attempt to improve the welfare of &fris had failed, this gave in to
demonstrations and strikes demanding for bettendeof service in factories and this

spread to the reserves.

The Mau Mau uprising made the colonial governmevdkaen to the fact that, imperialism
was no longer tenable and had to give in, into sofmé@ie Africans demands. Africans in
Kiambu as established in the research had agitatdtie lifting of the ban to grow coffee,

led by Mbiu Koinange. The revolt brought up the etys needed for the Swynnerton plan
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of 1954 to be effected. At first the conditions fartvard for those who wanted to grow the
crop were stiff, but after independence they wetaxed allowing many Africans to carry

out coffee farming in large numbers.

Co-operative societies were set up to help farnvath the best practices of coffee
production. In doing this, coffee production becaarmaajor economic pillar for the county.
Farmers were able to improve their welfare and a@siy out investments in various
sectors of the economy. Mismanagement, incompeteacg fraudulent activities

nevertheless, dented coffee co-operative socidgtyage. Private pulping and millers
emerged especially among the large scale coffedupsss. This was a clear verdict that
transparency and accountability had been compreed thus, elite farmers sought
alternative ways of marketing their coffee. Gettaggproval from the Coffee Board for a
pulping license was expensive due to the red tapelved making it difficult for the

peasants to obtain the license. Small scale farmeithe other hand, had to contend with

the prevailing inefficiencies and ineffective leestep at the factory and in societies.

It was disheartening for farmers who had givenrta#iin terms of fighting for the right to
plant coffee to find themselves facing exploitatfoom fellow Africans. Dependency that
had been created by colonialism did not help matteuch, as Africans could not process
their coffee, but only sold the cherries as rawemals. The independence government
failed to salvage the situation yet as indicatecthapter four coffee production was the

leading foreign earner in the country at the time.
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6.2 CONCLUSION

Oral informants narrated with nostalgia, their exgrece on coffee production especially in
the 70s. Majority made tremendous steps in thenewic and social life, as they were
able to build permanent houses, pay school feesadsw buy assets all from coffee
proceeds. Given the fact that Africans had facezhemic exploitation due to colonialism
one would have thought that in the era of sovetgigmey would steer their countries in a
path full of accountability and fairness. This wem to be, as discussed in chapter four, the
roots of capitalism and dependency were so muchemeited that to uproot them,

necessitated divine intervention.

Yes, colonialism did a big blow to African sociatisbut as seen in chapter five African
elite failed to stand tall and guide the pleasantlya flourishing country devoid of

expediency and mediocrity. The path they tooky qthid to the hands of the metropolis,
leaving behind a disillusioned farmer who beganlewtng the crop after recording huge
losses. One cannot blame the farmers for theiurilto prune the crop that had
metamorphosised into a burden. In the countrysadenérs were bombarded with lies, the
deception was that large cooperatives were theecatighe coffee woes and that their
leaders had become tin-gods (Daily Nation, 21 Déxer2015). This turned the farmers to
be ‘prisoners of faith’ that, there would be a amound which remained a mirage in the

years that followed.

6.3 RECOMMENDATIONS
In view of the findings, the coffee industry thoudpad changed the welfare of the Kiambu

farmers in the initial stages of Africans beingoaled to produce the crop; the young
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generation with time could not easily be swayednow the crop due to various reasons.
First and foremost coffee farming is very demanding the young people having acquired
formal education were not willing to be engagedsunch a tedious job with low,

unpredictable and unreliable earnings. Some ofiteecoffee growers having undergone
tremendous challenges in planting the crop havegdtaonn with optimism that there will be

reforms that will back the lost glory, of the lutva nature of the crop. Coffee farming is
thus, dominated by the elderly who are taken acgnbf, by the managers, who in most

cases the study found they are of younger genearatio

This study thus recommends, further research beiedamut to find out whether
government intervention of offsetting the farmediabts has been adequate, especially in
the 1990s in instilling confidence in making themgrone of the best foreign earner as
before. Furthermore, has the core problem of frand failure to have a clear policy on
value addition been addressed, in an attempt o $tetamline the coffee industry and be
of economic value to farmers. This is due to ttet flaat, coffee farmers are the last class of
economic slaves in Kenya. They are tied by the dad regulations designed to favour
processors, traders and marketers. When they paik toffee and take it to the factory
they lose control over their crop. They have nootiaging power, no knowledge and no
responsibility over their crop. Other people witfirmncial interest in the matter decide the

quality of the final product ((Daily Nation, 16 Nember 2015).

Lack of transparency that set in, in the coffee@eespecially at the beginning of 1975,
should be curtailed with laws and civic educatiorstem out the farmers and their leaders
ignorance which has helped exploitation to flouri€kficials who are well versed with
coffee farming should be elected in coffee factodad at societal level.
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KNA/MR/2/19 Gititu Coffee Growers Co-operative Setyi Limited 1976

KNA/MR/2/29 Kiambu Coffee Growers Co-operative SagiLimited 1977
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KNA/MR/2/34 Gatundu Coffee Growers Co-operative i8tycLimited 1977
KNA/MR/2/30 Kiambu Coffee Growers Co-operative SagiLimited 1978
KNA/TR/8/316 Gititu Coffee Growers Co-operative &g Limited 1973
KNA/TR/8/310 Gititu Coffee Growers Co-operative &g Limited 1969

KNA/TR/8/37 Gititu Coffee Growers Co-operative SetgiLimited 1978-79
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APPENDIX

List of Informants

Name Gender Approx. Age| Place of Year of
Interview Interview

John Mwangi | M 85 Kigumo 2016

Kamau

Esther Njeri F 76 Kigumo 2016

Mugo Gitau M 80 Gathugu 2016

Kuru

Joseph Kamau M 78 Gathugu 2016

Kiburu

James Kairu M 77 Kibichoi 2016

Monica M 75 Nembu 2016

Wanjiru

George M 83 Nembu 2016

Mwangi
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Location of Kiambu County in Kenya

COUNTIES OF KENYA

7 J
e

| TAITA-TAVETA
: | MOMBASA
Sl KWALE §

KEY

1. NAIROBI 8. KERICHO 15. KAKAMEGA 22. HOMA BAY
2. KIAMBU 9. TRANS NZOIA 16. VIHIGA

3. MURANG’A 10. UASIN GISHU 17. SIAYA

4. KIRINYAGA 11. ELGEYO-MARAKWET 18. MIGORI

5. NYERI 12. NANDI 19. KISII

6. NYANDARUA 13. BUNGOMA 20. KISUMU

7. BOMET 14. BUSIA 21.NYAMIRA
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