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ABSTRACT

The sugar subsector, which serves as the one of the main contributors to agriculture gross domestic
product, has been facing serious challenges over the recent past. Sugarcane is the main cash crop
in western Kenya, supporting the livelihoods of more than half of the local households. The sub
sector faces a risk of near collapse of sugar companies like Chemelil and Trans Nzoia which have
reported poor performance, leading to the placement of most of the sugar companies under
receivership. This poor performance has had a significant effect on the livelihoods of more than
six million Kenyans who depend directly or indirectly on the sugar industry. Mumias Sugar
Company, the largest among the seven sugar factories in western Kenya, faces uncertainties
regarding its performance. The purpose of this study was to examine influence of strategic
management practices on performance of sugar industries in western Kenya, case study of Mumias
sugar company. Specifically, this study sought to: evaluate the influence of transformative
leadership, assess the influence of strategic marketing, investigate the influence of employee
engagement and determine the influence of customer retention on performance of Mumias sugar
company. The study was guided by Transformational leadership theory, Upper echelons theory
and the Resource based view theory. The target population was the permanent employees of
Mumias sugar company, totaling to 362. The study employed stratified random sampling, to
categorize the population into strata. Simple random sampling was used to select middle level
managers, supervisors and operations to get 190 sample respondents out of the 362 .Data was
gathered through mixed methods. Middle level managers, supervisors and operations staff sampled
for the study were issued with structured questionnaires. A pilot study of 10 employees was

conducted at the Chemelil Sugar Company and was utilized to measure the consistency of



responses over time. The study ensured validity through expert judgement of the respondents.
Data analysis involved the use of the SPSS version23.0 and Cronbach alpha of 0.7 was considered
reliable. Descriptive and inferential statistics were used for data analysis. Findings for analysis
were presented through graphs, narratives and APA tables. Ethical considerations in terms of
confidentiality were maintained at all times during the study. The study revealed that all the four
variables namely transformative leadership, strategic marketing, employee engagement and
customer retention positively and significantly influenced performance of Mumias Sugar
Company. Transformative leaders are instrumental in inspiring and transforming employees to
strive for excellence to success and shape the strategic direction for the company. Strategic
marketing is fundamental to increase company visibility in the Market. Employee engagement is
critical in terms of employee recognition and motivation to perform coupled with relevant training
programs. Customer retention strategies are important to ensure royalty, repeat purchases and
wider customer base. Consistency in advertisements featured prominently as new technique that
Mumias Sugar Company needed to adopt in marketing to gain visibility in the Market The study
suggested areas for further studies to include organizational agility and technology innovation

as critical variables that needed further investigation.



TABLE OF CONTENTS

DECLARATION AND APPROVAL ...ttt sttt sttt e e 1
ACKNOWLEDGEMENT ...ttt e sbe e snae e e nsbeeesnaeeens 2
A B ST R A C T e e et e ettt e e b e e e b e e e bt et e et e a e e e n b e e e nae e e nrreeanrreeans 4
LIST OF TABLES ...t e e e e e e e rae e e nnees 10
LIST OF FIGURES ... ...ttt sttt a e sa e e e aan e e ent e e e nraeeenneees 11
ABBREVIATIONS AND ACRONYMNS. ... ..ottt 12
(O 1N e I = ] o S 13
INTRODUGCTION. ...ttt e s e e et e et e e e bt e e e baeesnteeesnteeeanteeeanteeesnteeennreeans
1.2Global perspectives of strategic management PraCtiCes ...........coeierireririieiierenenese s 14
1.2.1 REQIONAI PEISPECLIVE ... .cuiiiiiiieiieiieie ettt bbbttt ettt b e 16
1.1.3 KENYAN PEISPECLIVE .. ....iiiiiiitiiieeiieie etttk et bbbttt ettt be e 17
1.2 Sugar iNAUSEIY iN KENYA.......cuiiiiiieiieie et asie et sra e re e e beeste s e e sreeneeneesneenneas 18
1.2 Statement Of the ProDIEM .........ooiiie e e 21
1.3 PUIPOSE OF the STUAY ......eoiiiiie ettt et e e be e ste e e sneeee s 24
1.4 ODbjJectives Of the STUAY.........c.coiiiiiie ettt aeere s 25
1.5 RESEAICN QUESTIONS ... .c.uiiiieiie ittt sttt ettt e st e et e e se e s be e beaaeesbeesteeneesneereas 25
1.6 Significance 0f the StUAY ..o e 26
1.7 SCOPE OF the STUAY ..ottt e e be e te e e sae e e 28
1.8 Limitations 0f the STUAY .........oouioiiicce e 28
1.9 Delimitations 0f the STUAY .........ccioiiiieie e 29
1.10 Assumptions Of the STUAY .........c.ccuiiiiiiic e 30
1.11 Operational definition Of KEY tBIMS .........cooiiiiiiiiiee e 31
(8 o 1 e I = S 1AL IS 33
LITERATURE REVIEW ...ttt e e s 33
P20 I 111 0o [ od 1 o] OSSR 33
2.2 Empirical [erature REVIEW ........ccoiiiiiiiiiieie i 33
2.2.1 Transformational Leadership ThEOIY ......c.ocoiiiiiiiiii e 33
2.2.2Upper ECREIONS TREOIY ...t 35
2.2.3 RECOUISE DASEA VIBW .....veieieieieie ettt sttt e ste e s e snaeste e s e nneenneeneenneenns 36



2.3 EMPITICAL HTEIALUIE ...ttt ettt st sb et nnas 37

2.3.1 Transformational leadership on Organizational performance ...........ccccoceeeveiieninnnnns 38
2.3.2 Strategic Marketing on  Company Performance...........c.cocoreieiininiieienenese e 40
2.3.3 Employee Engagement on company Performance ...........ccocooviiriiieiienenene e 42
2.3.4 Customer Retention on Company Performance ..........ccccoiiiiiinieieienene e 43
2.3.5 Organizational PErfOrMENCE. ........ccuiiiiiiiire e 45
2.4 CONCEPLUAI FrAMEBWOIK .. ...eiviiieieie ettt e teenbe e e sneennas 46
S0Urce RESEAICNEN,(2025) .....ccveiieieieiie ettt e st e e e s e be e e teenteeneeeneenns 47
2.5 RESEAICH GAPS. ... eeveetieiteeiecie ettt s et e e e st et e e st e sae e be e st e e seeeRe e AR e R e e teenteene e reeneenneennn 48
2.6 Critique Of eXiStiNg LITEratUIE........cc.ciieieiie ettt ste e nas 49
CHAPTER THREE ...ttt ettt bbbt 50
RESEARCH METHODOLOGY ....coiiiiiiiiiiieisieie et sae s sbss ettt 50
TR 11 oo [0 od 1 o] o SRRSO RUT TR 50
3.2 Research MethoTOIOQY .......cveiieiieie ettt et te e e nnas 50
3.3 RESEAICH DIBSIGN......iiuiiiiieie ettt et e et e et e et esae e ste e eebe e s beesbesae e beenteaneenaeeneeeneenns 51
3.4 LoCation OF the STUAY ......ccveiiiiicie ettt e sae e anas 51
3.5 Target POPUIATION ..ottt bbbttt sb bt 52
Table 3.1 : Target POPUIATION. .....c.oiiiiiii i 52
3.6 Sampling Procedures and TECANIQUES .......c..ccuiiiiiiiiiiiieicie et 52
3.7 SAMPIE SHZE..... et bbbttt re s 52
3.8 RESEAICN INSTIUMENTS ...ttt bbbt 53
IR I 1 [0 (2 OSSR 54
3.9.1 REIHADIIILY TEST ... ittt ittt bbbttt sb et b e eneas 55
3.10 Data Collection Methods and ProCeAUIES............couriiiiieieieie e 57
3.11 Data AnalysiS and PreSENtatiON ...........cceieiiririiirisieeee ettt 57
3.12 Ethical CONSIARIALIONS .......oviiiiiiiiitieieeie ettt bbbttt bbb eneas 58
(O8I e I = 1 1 TS 60
RESEARCH FINDINGS AND DISCUSSIONS .......coooiiiiiirrieisiee et 60
v O Lo oo [0 Tox o] o FO TSR 60
4.1 RESPONSE RALE.......uiiiiiiiieiiiie ettt e et e st e e et e e e e e e ssbe e e snb e e snbeeesnaeeennaeeans 60
4.2 RelIADIITY ANAIYSIS...c.uiiiiiiiie ettt et e et e et e e e e e sre e e beeaneas 61



4.3 Demographic Profile of RESPONUENTS .......ocviiiiiiiiie it 62

4.3.2 Highest Educational level of ReSPONAENtS ..........cccueiiiiiiiiiiiieeee e 63
4.3.3 Years of work experience at  Mumias Sugar COMPanY ..........ccccevvereeieenerenesiesenens 64
4.3.4 LeVEl OF POSTTION ...ttt 64
4.4 DESCIIPEIVE ANBIYSIS ...ttt bbb ne b 65
4.4.1 Transformative leadership and performance of Mumias Sugar Company................... 65
4.4.2 Strategic Marketing and performance of Mumias Sugar Company ............cccccvevveennene. 67
4.4.3 Employee Engagement on Performance of Mumias Sugar Company ............c.cccecu..... 69
4.4.4 Customer Retention on the performance of Mumias Sugar Company..............ccco.c...... 70
4.4.5 Company Performance of Mumias Sugar COmMpPany .......ccc.civeereeeenieeresieeseeseesnenns 72
4.5 INFEIreNtial ANAIYSIS ... ..civieiiieic e e e e et e e nre e nne e 73
4.5.1 MOGEI SUMMEAIY .....oeiiiiiiece ettt et e et esra e teeteaneesreenteenee e 73
4.5.2 REQGIESSION ANAIYSIS ...vviiieiiieieitieie ettt sb ettt ste e teare e teeae e e reeneenee e 74
4.5.3 COrrelation ANAIYSIS .......cccviiiiiieie et cae et 76
A.5.4 ANOVA ...ttt eh e r e h e bttt e bt e st R et bRt b e n ettt e Rt e rete e 77
TabIE 14: ANOVA ...t et A ettt se et et et e be st et e e et et et e teebe st eneatenes 77
4.6 DISCUSSION OF FINGINGS ....voviiiiiieiiiciisie ittt 78
4.6.1 Transformative leadership on performance of Mumias Sugar Company..................... 78
4.6.2 Strategic Marketing on performance of Mumias Sugar Company.........cccccceeereriennnnn 79
4.6.3 Employee Engagement on performance of Mumias Sugar Company ..........ccccceev..... 80
4.6.4 Customer Retention on performance of Mumias Sugar Company..........cccceeeverennnnn 81
4.6.5 Organizational Performance of Mumias Sugar Company..........ccocevererenenenennenn 83
(O 1 e I = e Y S 84
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS ................... 84
T O 111 0o 1 od 1 o] SR 84
5.1 SUMMANY OF FINGINGS ..ottt ettt 84
5.1.1 Transformative Leadership on Organizational Performance..........cccccooeevreivinnnnne. 84
5.1.2 Strategic Marketing on Organizational Performance............ccccoccevvieiie i cce e, 85
5.1.3 Employee Engagement on Organizational Performance..........cccccccvvevieeiieiinecnnnn, 85
5.1.4 Customer Retention on Organizational Performance...........ccccoevvevieiiieciecinccnenn, 86
5.1.5 Performance of Mumias Sugar COMPAaNY ........cccccevivieiieiiieeiiie e 86



B2 CONCIUSION <. 87

5.3 RECOMMENUATIONS ...ttt sttt sreesbe et et enbeeneenneennas 89
5.3.1 Transformative leadership on Organizational performance............cccocoevvvrvnnnne. 89
5.3.2 Strategic Marketing on Organizational performance ..........c.cccoccevvvevinienceieieene. 90
5.3.3 Employee Engagement on performance of Mumias Sugar Company ...........ccccceeenee. 90
5.3.4 Customer retention on performance of Mumias Sugar Company..........c.ccoceevrerenne. 92
5.3.4 Organizational Performance of Mumias Sugar Company...........ccceeuevverieneesieerieseenes 92

5.5 Areas for FUINer RESEAICH .........cuiiiiieiee bbb 93

REFERENGCES.........oi ittt sttt abe RSttt ettt neene e s 94

LIST OF APPENDICES. ...ttt et ste st et st e e s et ses e et sttt sn e 99

Appendix I: RESEARCH TOOLS.........cvvivievieiseeeseeeseessissess e issessesansssesssssssssssssassnssnsons 100

APPENDIX 11 : ERC CERTIFICATE ..ottt sttt 101

APPENDIX 1Il: INTRODUCTION LETTER FROM MKU.......ccccoiiiiiiieiieneiee e 101

Appendix IV: NACOSTI RESEARCH LICENCE .....ccooviiiiiieiie e 103

Appendix V: FIELD ENTRY AUTHORIZATION ....cccoviiiiiieiie et 104

Appendix VI: TURNITIN REPORT . ... ..o 105

Appendix VII: MAP OF MUMIAS SUGAR COMPANY ... senes 106



LIST OF TABLES

Table 3.1 : Target POPUIALION .......ccviiiiie et

Table 3.2 Sample Size

10



Figure 2.1 : Conceptual framework

LIST OF FIGURES

11



ABBREVIATIONS AND ACRONYMNS

EU  European Union

GDP Gross Domestic Product

MW  Megawatts

MSC Mumias Sugar Company

NGOs Non-Governmental Organisations
NTSA National Transport and Safety Authority
SMEs Small and Medium Enterprises

SPSS Statistical Package for Social Sciences

UAE United Arab Emirates

12



CHAPTER ONE

1.0 Introduction

This Chapter presents the research background the problem statement research objectives and
research questions in that order. The  Chapter further entails the study justification, and
significance, scope, limitations and delimitations as well as assumptions made and lastly the

definitions of key labels.

1.1 Background to the Study

The fundamental role that strategic management practices plays towards success of any given
company anywhere in the world cannot be gainsaid. Organizations employ these practices that
enable them navigate complex and turbulent and unpredictable marks to achieve competitive
advantage (David 2015) The practices are pivotal in helping the companies respond and adapt to
external changes especially changing customer needs and market demands leadership dynamics
that makes then leverage opportunities towards performance in diverse industries(Scholes et
al.,2013).In the African context strategic management practices have become increasingly critical
as the continent experiences rapid and dynamic social-economic transformation. Nigeria , south
Africa and other countries like Egypt are focusing on enhancing their strategic management
capabilities like human resource planning and technology innovation towards the public sector
efficiency, towards achieving sustainable development goals according to the world bank report
of 2018. An organization's strategy serves as the guiding force, steering it in the right direction
(Anwar & Herlina, 2022). The performance measurement system acts as the cohesive element that
continuously assesses the strategy's effectiveness, even when facing unpredictable external factors.
Company performance encompasses achievements aligned with regulatory compliance, waste
reduction and increased production (Sinnaiah, Adam & Mahadi, 2023). A company's efficiency
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throughout the production process is a key indicator of its performance. A greater output reflects
a company's strong performance, achieved through enhanced and efficient production processes,
which in turn provide a competitive advantage. Furthermore, superior product quality serves as
another gauge of operational excellence. Operational performance metrics play a pivotal role in
evaluating the overall development of a product or service from its inception to its final delivery
(Martinaityte, Sacramento & Aryee, 2019).Sugar is manufactured in over 100 countries across the
globe, making it one of the most widely traded commodities, with exports constituting a quarter
of global sugar production. However, the global sugar market is notably imbalanced, lacking a
level playing field. Four countries, namely Brazil, Australia, Cuba, and Thailand, contribute to
65% of the world's sugar trade, while Russia stands as the largest sugar importer (Agaba,
Turtasingura & Kabagambe, 2023). Economically, sugar can be derived from two primary sources:
sugar beet, which is grown in temperate regions, and sugar cane, cultivated in tropical areas. Sugar
cane accounts for 70% of global sugar production, with the top three producers being Brazil (20.3
million metric tonnes in 2003), India (19.9 million metric tonnes), and the European Union (EU)
(15.5 million metric tones) (Mazzelli, Kotlar & De Massis, 2018). Africa is endowed with
abundant natural resources, including fertile soil, ample water resources, and a moderately high
temperature, making it a suitable environment for cultivating sugar cane, the primary raw material
in the sugar industry (Omwono, 2021). Sugar cane, being a tropical crop, typically requires two
years to complete its growth cycle in African soil. Egypt, one of the oldest African countries, has
a historical association with sugar processing, while Arab nations along the Mediterranean
coastline have also engaged in sugar cane cultivation for an extended period (Isanya & Atieno,
2023). The sugar cane industry in sub-Saharan Africa has its roots in geographic exploration and
the European presence in the southern and eastern parts of the continent. Consequently, this region

has become one of the most productive areas in Africa, with colonial states establishing plantations
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for various crops, including tea, coffee, cocoa, and sugar cane (Kidagisa & Mukanzi, 2021). Unlike
some other continents, sugarcane cultivation in Africa heavily relies on rain-fed agriculture, with
lower productivity compared to regions that employ irrigation methods. To unlock the full
potential of sugar cane cultivation and the sugar industry in Africa, investment in projects such as
dam construction for irrigation is essential. The productivity of sugar cane cultivation in Africa
differs significantly from other sugar-producing regions like South America, the Caribbean, and
Asia due to underdeveloped agricultural practices and a heavy dependence on unpredictable rain-

fed agriculture (Ojra, Opute & Alsolmi, 2021).

The relationship between strategic management practices and organizational performance has been
a focus of scholarly research globally. Numerous studies have demonstrated that these practices
play a pivotal role in shaping and enhancing organizational performance outcomes. In Malaysia,
Ziza et al. (2021) investigated the connection between strategic management practices and the
performance of cooperatives. Their findings highlighted the significant impact of strategy
execution and control mechanisms on cooperative performance, emphasizing that effective

implementation and monitoring are essential for achieving desired outcomes.

In another study conducted by Cheng et al. (2021), the role of knowledge management as an
integral aspect of strategic management practices was explored among humanitarian organizations.
The research underscored the importance of knowledge sharing and exchange as critical factors
that contribute to improved organizational performance. This study reinforced the notion that
strategic management practices, when integrated with robust knowledge management systems, can

enhance operational efficiency and decision-making within organizations.

Additionally, Sarkar and Rahman (2018) examined the influence of strategic management

practices developed by top management on the performance of NGOs in Bangladesh.
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Their study revealed that top management's active involvement and visionary leadership were
instrumental in achieving financial stability and success. By providing clear direction and fostering
a shared vision, top management was shown to significantly impact the overall performance of

these organizations, particularly in the context of financial sustainability.

In the United States, research conducted by Murtaza and Austin (2011) highlighted the increasing
advocacy for well-established strategic management practices at both national and international
levels. These practices were deemed critical for ensuring long-term organizational success and
competitiveness. David (2015) further elaborated on this by emphasizing that effective strategic
management involves a combination of intent formulation, strategy development, and control
mechanisms. This holistic approach enables organizations, whether public or private, to set clear
objectives, devise actionable strategies, and monitor their progress effectively. Additionally, such
practices are vital for organizations to adapt to external changes and remain competitive across

various industries.

In the African Context research on strategic Management practices is limited and in its formative
stages. However, in the recent past it has become increasingly critical as the continent continues
to experience dynamic social- economic transformation. Many African countries including
Nigeria, and South Africa are focusing on enhancing their strategic management capabilities to
improve public sector efficiency. Strategic management in Africa involves addressing unique
challenges such as infrastructure deficits, governance issues and limited access to financial
resources (ECA,2013)Strategic management practices have been shown to have significant
potential in driving organizational performance and improvement in service delivery. (Kourtit et

al.,2013). Most of the developing countries especially those in Africa, have public sector tied to
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politics. Organizations exist and interact in an increasing complex way in that public organizations
are tied to political structures and government bureaucracy rather than strategy is responsible for
making public sector decisions. Ezeanolue (2022) investigated the effect of Strategic management
practices on Organizational performance of tertiary institutions in Delta state Nigeria ,which

revealed a significant effect on Organizational performance.

The public sector in Kenya, similar to that in many developing countries, consists of a diverse
array of organizations, including government ministries, departments, parastatals, and semi-
autonomous government agencies and corporations. These entities operate on behalf of the
government to deliver services and benefits to the general public. As noted by Ongeti (2014), these
organizations have mandates that vary widely, with most of them serving a facilitative role in
public service delivery. Their primary objective is to achieve socio-political, economic, and

regulatory goals that align with the country’s development agenda.

State corporations, such as Mumias Sugar Company, represent a significant portion of Kenya's
public service framework. According to a report by the Government of Kenya (2013), state
corporations constitute the largest sector within the public service landscape. However, concerns
have consistently been raised regarding the efficiency and effectiveness of these entities in
fulfilling their roles and meeting the expectations of Kenyan citizens. Issues such as
mismanagement, financial instability, and underperformance have highlighted the need for

reforms and improvements in the public sector.

In response to these challenges, the Kenyan government has implemented deliberate policies
aimed at improving the efficiency, relevance, and financial viability of the wider public sector.
These measures are intended to enhance the performance of public organizations, ensuring that

they effectively address the needs of the population and contribute to national development. By
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prioritizing service delivery reforms and fostering accountability, the government seeks to

establish a more robust and reliable public sector capable of meeting its socio-economic objectives.

1.2 Sugar Industry in Kenya

Kenya's sugar industry has its roots in 1922, marking the establishment of the country's first sugar
factories. This sector has since become an essential component of the Kenyan economy, directly
supporting the livelihoods of approximately five million people, representing about 16% of the
national population (Ojera, Godrick & Ogutu, 2017). Additionally, sugarcane farming is a critical
source of income for over 150,000 shareholders who depend on its cultivation for their economic
sustenance. The industry’s significance extends beyond individual farmers, contributing to rural

development and food security in many parts of the country.

Sugarcane cultivation in Kenya is largely concentrated in the flat terrains of the Western, Nyanza,
and Coastal regions, which provide favorable conditions for its growth. Notably, small-scale
farmers are the backbone of this sector, supplying about 85% of the total sugarcane produced. The
remaining 15% is cultivated on nucleus estates owned and operated by sugar factories, ensuring a
steady supply to sustain factory operations (Simiyu, Namusonge & Sakwa, 2017). These
smallholder farmers, despite their significant contribution, often face challenges related to

productivity, resource access, and market stability.

Before Kenya gained independence in 1963, the sugar industry was predominantly driven by
private-sector initiatives. The inception of Miwani Sugar Company in 1922 and Ramisi Sugar
Company in 1927 laid the foundation for the sector's growth. These early ventures marked the
beginning of a promising industry. However, post-independence, the government took on a more
proactive role in the development and regulation of the sugar industry.
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This shift saw the establishment of state-owned sugar factories such as Muhoroni in 1966,
Chemelil in 1968, Mumias in 1973, Nzoia in 1978, and Sony in 1979, reflecting a deliberate

strategy to promote economic self-reliance and enhance agricultural productivity.

To further support the industry, the Kenya Sugar Authority, later renamed the Kenya Sugar Board,
was established in 1973. Initially created as an advisory body to the government, its mandate
gradually expanded to include executive roles in regulating and overseeing the sugar sector. This
institution was tasked with facilitating the growth of sugarcane farming and ensuring the
production of high-quality white sugar to meet national demand. Over time, it played a pivotal role
in addressing industry challenges, such as improving coordination between farmers and factories

and advocating for policies to enhance sector performance.

The government's objectives included reducing imports to conserve foreign exchange, achieving
self-sufficiency in sugar production, managing public enterprises on behalf of taxpayers, and
generating employment while enhancing the socioeconomic status of sugar farmers (Kenya Sugar
Board, 2019).Strategic management practices are decisions and actions that lead to the
development and execution of plans aimed at achieving a firm's objectives (Eleorraga, Aracelly,
Chirinos, William, Nufiez, Lizarazo & Rosario, 2021). Therefore, strategic management practices
involve a wide range of organizational activities that lead to the establishment of strategic goals,
the development of plans, their execution, and the monitoring of performance within a business
entity. Samad, Alghafis, and Al-Zuma (2018) outlined five distinct tasks essential for managers
when it comes to formulating and overseeing the implementation of a strategy. These tasks
encompass creating a business concept and a vision for the organization's desired future state,
translating the mission into specific long-term and short-term performance goals, crafting a

strategy that aligns with the organization's circumstances and can deliver the desired outcomes,
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efficiently and effectively putting the chosen strategy into action, evaluating performance, and
making necessary adjustments when required. It is evident that organizations, whether they operate
for profit or non-profit purposes and whether they belong to the private or public sector, must
engage in strategic management practices to achieve their corporate objectives (Thuku & Simba,

2023).

Sugar manufacturing companies in the western region of Kenya have consistently shown poor
financial performance and accumulated substantial debts, despite their potential for overall growth.
This worrying trend raises concerns that if it persists, Kenya's Vision 2030 growth projections may
remain unfulfilled. Consequently, the anticipated annual GDP growth of 10 percent may prove
elusive (Waswa, Mukras & Oima, 2018). It is evident that the sugar industry in Kenya has not met
the government's expectations for self-revenue sustainability, contributing to a decline in
productivity and unfavorable financial performance. These issues can be attributed to various risks
in the production process. According to the Sugar Campaign for Change (2020) report, the Kenyan
sugar industry grapples with operational challenges, including but not limited to low production
volumes, substantial debts, high operating costs, and inadequate oversight (Mati & Thomas, 2019).
Numerous analytical studies conducted in the sugar industry portray a sector that has been mired
in crises for an extended period and has failed to progress despite multiple efforts to revitalize it.
Many reports attribute these shortcomings to fundamental problems stemming from government
involvement in the administration of this agricultural sub-sector (Abonyo, Bichanga & Nyakundi,

2019).
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Mumias Sugar Company

Mumias Sugar Company holds the distinction of being the largest sugar processor in Kenya,
boasting an annual production capacity of 520,000 tons. In the year 2017, the company processed
a total of 5.45 million tons of sugarcane (Kenya Sugar Board, 2018). While the majority of its
output is sold within the domestic market, the company also engages in exports, primarily under
regional trade agreements such as the EU quota, although this hasn't been particularly profitable
in recent times. Mumias Sugar Company has embarked on a power generation project that aims to
contribute an additional 34MW to the national grid. The fuel for this power plant would be derived
from byproducts of the sugar mill. The generated electricity will be sold to the local power
distribution network and used for the company's operations, resulting in cost savings on energy
and operational expenses (Mumias Sugar, 2017). The company’s performance has been unstable
over the past decade. These challenges include mismanagement, financial challenges and
production challenges (Okwemba & Njuguna, 2021). This study seeks to answer the question :
What is the influence of strategic management practices on performance of sugar industries in

western Kenya?

1.2 Statement of the Problem

Many practitioners have in the recent past focused on the relationship between strategic
management practices and organizational performance with a special reference on the role that
companies like Mumias Sugar play in Kenya’s economic growth
(Waweru&Omwenga,2020).Despite the consensus on the importance of strategic management
practices facets(transformational leadership, strategic marketing employee engagement, and
customer retention)in driving organizational success, the literature reveals a significant gap in our
understanding of how these practices are actualized and their direct impact on the performance
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within Kenyan state-owned companies. Research is therefore urgently needed due to the

inadequate data available in this specific area(Muriithi,2018).

The sugar subsector, which serves as the one of the main contributors to agriculture gross domestic
product has been facing serious challenges over the recent past. Sugarcane is the main cash crop
in western Kenya, supporting the livelihoods of more than half of the local households. The sector
has faced a risk of collapse and has reported poor performance, leading to the placement of most
of the sugar companies under receivership (Waswa, Mukras & Oima, 2018). The poor performance
has had a significant effect on the livelihoods of more than six million Kenyans who depend
directly or indirectly on the sugar industry. Mumias Sugar Company, which is considered the most
successful among the seven sugar factories in western Kenya, faces uncertainties regarding its
performance. In its efforts to improve efficiency, the company introduced a high-capacity
processor. However, this move was met with the predicament of a cane shortage, as a substantial
number of contracted farmers opted to uproot their crops in favor of alternatives they believed
would yield better returns. This situation necessitated an investigative approach to identify the
factors influencing the company's performance. Mumias Sugar's financial situation worsened
significantly, reporting an unprecedented pre-tax loss of Sh. 15 billion (Office of the Auditor
General ,2018). This loss came in the aftermath of a challenging year during which the company's
plant remained closed for nearly three months. Insufficient funds left the firm unable to undertake
the necessary repairs to restore normal operations, a situation that coincided with diminished
confidence from its lenders. The company attributed its poor performance to a variety of factors,
including competition and illegal sugar imports, which depressed the price of the commodity, as

well as competition-driven cane poaching and the shutdown of its plant.
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The available literature on strategic management practices and the performance of sugar industries
in Western Kenya remains limited. For instance, Isanya and Atieno (2023) explored the
relationship between corporate social responsibility (CSR) costs and the financial performance of
sugar manufacturing companies in Kenya. Their findings demonstrated that CSR initiatives
positively influence financial performance. The study recommended that sugar company
management allocate more resources to community development initiatives. However, as the
study's focus was on CSR as the independent variable, it left a conceptual gap concerning other

strategic management practices and their direct impact on organizational performance.

Similarly, Akoko, Okibo, and Nyakundi (2019) examined the link between knowledge application
and the sustainability of sugar companies in Kenya. Their findings indicated a positive relationship
between the application of knowledge and sustainability. The study suggested that the government
could support state-owned sugar companies by forgiving their debts and streamlining bureaucratic
processes that hinder the approval of diversification initiatives. Despite these contributions, the
study's broad focus on sustainability, rather than strategic management practices specific to sugar

companies, highlighted a contextual gap that remains unaddressed.

Further, Jepchumba and Wagude (2021) investigated the relationship between top management
change strategies and the performance of manufacturing firms. Their research revealed a strong
positive correlation between changes in top management strategies and enhanced organizational
performance. They recommended that companies adopt innovative strategies for negotiating and
approving contracts as a means to boost performance. However, while the study provided valuable
insights into strategic management, its general focus on manufacturing firms rather than the sugar
industry presents a contextual gap, leaving unanswered questions about the unique challenges and

dynamics of strategic management in sugar industries in Western Kenya.
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A contextual gap in the study was its specific focus on manufacturing firms. Simiyu, Namusonge
and Sakwa (2017) analyzed the influence of investment management practices on the financial
performance of Kenya's sugar industry. They found a significant relationship between these
variables. In the same vein, Ojera, Godrick and Ogutu (2017) assessed interactive control systems
and competitiveness of sugar firms. The study suggested that the firms examined needed to
urgently implement interactive control systems to adapt to the evolving business environment.
These studies present various knowledge gaps, that the proposed study seeks to fill by
incorporating variables identified as gaps uniquely affecting Mumias Sugar Company performance
namely transformational leadership, strategic marketing, employee engagement and customer
retention. Hence, this study examines the influence of strategic management practices on
performance of sugar industries in western by examining these specific variables like
transformational leadership, Strategic marketing, employee engagement and their influence on

performance of Mumias sugar company.

1.3Purpose of the Study

The purpose of this study is to examine influence of strategic management practices on

performance of Sugar industries in western Kenya, Case of Mumias Sugar Company.
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1.4 Objectives of the Study

This study seeks:

i.  To Evaluate the influence of transformational leadership on performance of Mumias
sugar company,Kenya
ii.  To Assess the influence of strategic marketing on performance of Mumias sugar company,
Kenya
iii.  To establish the influence of Employee engagement on performance of Mumias sugar
company, Kenya
iv.  To Determine the influence of customer retention on performance of Mumias sugar

company, Kenya.

1.5 Research Questions

i. How does transformational leadership influence  performance  of Mumias sugar
company,Kenya?

ii.  Does strategic marketing influence performance of Mumias sugar company,Kenya?

iii.  To what extent does employee engagement influence performance of Mumias sugar
company,Kenya?

iv. ~ What is the influence of customer retention on performance of Mumias sugar

company,Kenya?
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1.6 Significance of the Study

This study will be important to the management of Mumias sugar company. Findings of the study
will guide management on the influence of transformative leadership strategic marketing,
employee engagement and customer retention on performance of the company. The management
could identify weaknesses in the company and develop more effective ways of engaging
employees  through motivation recognition and relevant training geared towards enhancing
productivity leading to better performance. The recommendations for the study will form a basis
upon which strategic management practices variables could be employed holistically to enhance
overall performance. The recommendations stemming from the study can serve as a foundation
upon which the company can build and implement the aforementioned strategies that ensure a
customer base high sales volume that result in profit margins and competitive advantage due to

secure and unrivaled position in the market.

The study findings would also be important to the ministry of agriculture, specifically the Kenya
sugar board. The sugar subsector has had many challenges in the country, hence the policy makers
at the ministry would benefit for this study’s findings. The study's findings provide evidence-
based insights into how different strategic management practices impact the performance of sugar
companies, such as Mumias Sugar Company. These insights can guide the formulation of more
effective policies that promote the industry's growth and sustainability. The sugar industry is a
vital component of Kenya's economy. Policymakers can use the insights from this study to design
strategies that stimulate economic growth. Improved performance in sugar companies can lead to

increased production, job creation, and contributions to the gross domestic product.

The study findings will be important to scholars and academicians as it will be an important

reference point in their scholarly articles.
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By providing empirical data from real-world setting it will add to the academic discipline of
strategic management practices and organizational performance. The study contributes to the body
of knowledge on the selected variables under study namely transformational leadership, strategic
marketing employee engagement and customer retention on company performance. It provides
empirical evidence and insights that can be used to refine and expand existing theories and models
in these domains. This enhances the depth and breadth of academic understanding. Scholars can
build upon the study's methodology, concepts, and empirical data to explore more specific or
nuanced aspects of strategic management practices and organizational performance. Students
pursuing degrees in strategic management, finance, and related disciplines will likely find this
study invaluable as a reference in their academic studies. The study's recommendations for further
research provide a guide for scholars who will use the study as an important reservoir in their

research.

The study will also be important to the general public. Performance of sugar industries in western
Kenya has attracted a lot of public discourse. The study will provide insights into how strategies
impact the sugar industry in Western Kenya. This information will enable the general public to
better understand the dynamics at play in this vital sector, including the challenges and
opportunities that sugar companies face. A comprehensive understanding of the relationship
between strategies and sugar industry performance can empower the public to advocate for policies
that support the performance of the industry, leading to potential improvements in the lives of
those involved in sugar production and the broader economy. The sugar industry is a significant
contributor to the local economy, providing jobs and income to many. Understanding how

strategies affect the industry's performance is crucial for those whose livelihoods are tied to it.
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1.7 Scope of the Study

This study aimed to examine the influence of strategic management practices on the performance
of sugar industries in Western Kenya, with a specific focus on Mumias Sugar Company. The target
population included staff members from Mumias Sugar Company, providing insights into the

organization's strategic management processes and their impact on performance outcomes.

The research covered the period from 2013 to 2022, a timeframe marked by significant challenges
and poor performance at Mumias Sugar Company. This period provided a critical context for
understanding how strategic management practices—or the lack thereof—have influenced the

company’s operational and financial performance.

A mixed-methods approach was employed for data collection and analysis. This methodology
integrated both qualitative and quantitative data to offer a comprehensive understanding of the
relationship between strategic management practices and organizational performance. By
combining statistical analysis with in-depth interviews and case studies, the study aimed at
providing robust and actionable findings relevant to the sugar industry's strategic management

challenges in the region.

1.8 Limitations of the Study

This study was confined to investigating the influence of strategic management practices on the
performance of sugar industries in Western Kenya, specifically focusing on this geographic region.
The research relied exclusively on information and data provided by the respondents, which would

introduce limitations regarding the accuracy and comprehensiveness of the data collected.
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A potential constraint was the respondents' ability to express their thoughts clearly in the language
selected for data collection, which could affect the quality of the data. To mitigate this challenge,
the researcher incorporated oral questionnaire administration as an alternative method, allowing
respondents to provide their input verbally. Additionally, respondents were given ample time to
consider their responses, ensuring they can provided thoughtful and accurate information. These
measures aimed to enhance the reliability and validity of the data collected, ultimately contributing

to the robustness of the study’s findings.

1.9 Delimitations of the Study

This research was limited to examining the influence of strategic management practices on the
performance of sugar industries in Western Kenya. While acknowledging that other factors may
also impact the performance of sugar industries in the region, the study focused exclusively on
those elements that fell within its defined scope. This ensured a clear and manageable framework

for analysis.

The research was conducted within a specified time frame and geographic scope, concentrating on
strategic management practices relevant to the performance challenges faced by sugar industries
in Western Kenya. Data collection will involve issuing questionnaires to respondents who
voluntarily agreed to participate. This approach was designed to ensure both the credibility of the
findings and the privacy of the participants, fostering an environment of trust and transparency

throughout the research process.
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1.10 Assumptions of the Study

This study operated under several key assumptions. First, this study assumed that the respondents
had sufficient knowledge of the concept of organizational performance and are qualified to provide
accurate and reliable information relevant to the study. This assumption ensured among other
things that the data collected reflected an informed understanding of the issues that were being

examined.

Secondly, this study presumed that the selected independent variables—strategic management
practices—had a direct and measurable impact on the performance of Mumias Sugar Company.
This assumption guided the study's focus on exploring how these variables influenced or

contributed to performance outcomes.

Thirdly, the study assumed that the sampled respondents possessed very clear understanding of
what performance entailed, including its various dimensions and indicators. More importantly It
assumed that strategic management practices were evident and actively implemented at Mumias
Sugar Company,therefore providing a basis for assessing their influence on organizational

outcomes.

Lastly, this study assumed that the organization had the requisite skills and resources necessary
to differentiate its performance metrics from other measures within the company. This distinction
was critical for isolating the effects of strategic management practices from other unrelated factors
influencing performance. Thus these assumptions collectively framed the scope and validity of

the research findings.
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1.11 Operational definition of Key Terms

Organizational Performance It is a company's capacity to reach its goals within an environment

characterized by continuous change and adaptability. In a dynamic
and evolving business landscape,especially where there is tight
competition from similar products ,the ability to consistently
achieve desired outcomes while staying responsive to changing

circumstances is a crucial aspect of organizational performance.

Transformational leadership Transformational leadership in this study is a process in which

Employee Engagement

Strategic Marketing

leaders and their followers work together to achieve greater levels
of ethical behavior and motivation. A transformational leader
embodies integrity and fairness, sets ambitious expectations,
motivates others, offers encouragement and recognition, and
inspires employees to pursue extraordinary goals (MacGregor,

2000).

Employee engagement involves aligning organizational members
with their work roles by fostering self-employment and self-
expression in physical, cognitive, and emotional aspects of their
professional lives. It represents a blend of commitment, loyalty,
productivity, and a sense of ownership in the workplace (May et al.,

2004).

Marketing strategy involves conducting thorough research and
setting clear goals and objectives to enhance the effectiveness and

success of a company's overall marketing efforts. It represents a
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Customer Retention

cohesive framework of decisions that define key choices related to
products, target markets, marketing activities, and the allocation of
resources. This strategic approach focuses on creating,
communicating, and delivering products that provide value to

customers (Philip Kotler, 1997; Mongay, 2006).

Customer retention is a metric used to assess a company's ability to
maintain loyal customers over time. It provides insights into the
number of dedicated customers and serves as an indicator of
customer satisfaction, repurchase behavior, engagement, and

emotional connection to a brand (Kotler & Armstrong, 2008).
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CHAPTER TWO

LITERATURE REVIEW

2.0 Introduction

This chapter discussed theories that guided the study. Empirical studies related to the study were
presented herein. This was as per the study objectives that were used to examine strategy
formulation, strategy monitoring, strategy evaluation and strategy implementation on
performance. The conceptual framework will be presented. The chapter then highlights gaps form

literature reviewed.

2.1 Theoretical Review

The study examined how strategic management practices influenced performance of Mumias
Sugar company, guided by the Transformational leadership theory, the Upper Echelons Theory

and Resource based view theory.

2.1.1 Transformational leadership theory

According to the Transformational Leadership Theory, a leader collaborates with followers to
determine what needs to change, inspires a vision, and then implements the change with a group
of devoted supporters. Because it emphasizes charismatic and successful leadership qualities, it
represents a new paradigm for leadership (PSU WC2016L.10). The goal of this leadership is to
provide a fresh method of leading. It emphasizes both follower growth, which need empowerment
to thrive in challenging circumstances, and intrinsic employee motivation (Northouse 2016).
Transformational leadership connects the roles of leaders and followers, using followers' potential

and motivations to achieve team objectives. This approach demonstrates the distinction between
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power and leadership. The leader works in the best interests of his followers who want to
collaborate with him to achieve the organization's goals, not because of the authority granted to
him by his position. Stakeholders share power under transformational leadership. The followers of
a transformational leader come to an agreement with him with the intention of cooperating to
achieve a certain objective. Northouse, 2016.According to Niphadkar (2017), a transformational
leader confers with his team prior to starting a company planning process.Among the elements
that contribute to transformational leadership are idealized influence, also referred to as charisma
influence, which describes how leaders act as powerful role models for followers who look up to
and emulate their behavior and character. This notion states that leaders are certain of their stance
and the course they want to see the organization pursue (Achua 2015). Leaders that inspire and
motivate their staff to support the goals and objectives of the company they work for are said to
exhibit inspirational motivation. They encourage staff members to enhance their beliefs and self-
interest by using emotional appeals. In terms of intellectual stimulation, the transformational leader
encourages employees to develop fresh strategies for addressing the markets for the company's
goods. Because of the shifting market dynamics and consumer tastes, he or she helps them in
creative methods to guarantee more sales and better customer service. Mumias Sugar Company,
which competes with comparable businesses like Chemelil, Nzoia, and others in the market, finds
resonance in this. Employees are thus able to think independently about other market-related
concerns, such as competition, and develop strategies to outperform it.(Achua, 2015).Individual
consideration is a defining characteristic of transformational leadership, according to Lussier et al.
(2015). These leaders function as coaches and advisors, helping their staff members improve in
areas like as customer service, market research, sales, and advertising. In order to develop a better
position that promotes reciprocal engagement in performance, the transformative leadership theory

integrates the demands of the leader's team members. Servant leadership is shown by this leader's
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attention to his staff's needs, empathy for them in times of need, and foresight. In contrast to other
leaders, transformational leaders take the lead in encouraging their staff to develop. Because their
leaders understand their wants and interests, these employees are drawn to them (Achua et al.,
2015). Transformational leaders prioritize the development and progress of their staff members
and provide them the flexibility to share their expertise with their peers because they care about

their morals, beliefs, and needs (Niphadkar 2017).

2.1.2 Upper Echelons Theory

Upper Echelons Theory puts emphasis on the significance of the company’s Top Managements
attributes in influencing its performance. Top Management often referred to as Upper Echelons
comprises of the executives who make high level decisions in the company due to their cognitive
dissonance and strong values(Kaiser et al.,2015). The Top Management possesses a profound
understanding of their company strategy policies and mandates necessitating high levels of
capability and principles. The Top Management effectiveness is very crucial to the company
success  as they must strategically implement strategic management practices to drive the
company goals. Companies are as successful as the decisions made by their top management
Strategic decision making and management traits intersect at the decision making and problem-
solving level within the company. Addressing challenges therefore  becomes pivotal to the
company performance (Nielsen2010). Strategic management practices must align with the
company’s objectives and customer needs, inspiring and motivating employees to achieve set
targets (Vroom et al.,2005) Top Management play a vital role in preparing their employees for
Strategic changes to ensure successful strategy implementation for company performance. Upper
Echelons theory further suggests that Top managers with business related backgrounds particularly

those with innovation and sophisticated accounting skills are instrumental in profit oriented
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company’s such as Mumias sugar company where increasing profits while at the same time
maintaining customer satisfaction is paramount (Hambrick&2015).When facing high levels of
challenges and market turbulence ,Top managers may rely on their personal and professional
backgrounds to make quick decisions, This reliance on challenges is high influencing companies
outcomes significantly. CEOs who foster trust, support, appreciation and respect in the workplace
tend to create a conducive work environment. (Judge et al.,2014).Similarly,CEOs whose
emhazises on structure and goal attainment facilitate effective communication and usage of

planning and control systems in the company. Blaise et al., 2016)

2.1.3 Recourse Based View

Resource based view theory posits that companies are normally heterogeneous in their resourses
which are not perfectly mobile according to Weiner et al., (2020). The strategy seeks to find ways
to gain competitive advantage through complementing a value creation approach that other
competitors are unaware or incapable of creating. Barley posits that resources are influential, rare
valuable and inimitable, non-substitutable and later resources change to being valuable rare
inimitable and organizational. RBV is characteristic of having an inside out approach with the
main focus being on efficiency. company resources must be used efficiently to gain competitive
advantage and create value for its products, goods and services. RBV contends that strategic
management practices skills talents or strategic resources are the main contributors to company
success. Muller and Weiner (2020) opined that strategic management involves a company’s ability
to use and handle both physical and intangible resources and tools to do a job for improved
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performance RBV states that strategic assets like abilities and skills are most important sources
of long term economic benefits. Because they are worth a lot of money. According to scholars a
company’s human resource and marketing policies and methods should be better than their
competitors and this applies to Mumias sugar company. (Chang and Huang 2018), Other scholars
argue that strategic management practices include proper planning, financing, performance and
target based assessments, are important for company success (Bhartneger 2017 and Sharma
2018).and there is a positive correlation between resources like managerial especially Top
leadership capabilities, human capital and company performance. Vlachos 2018 opined that job
security and sustainability well engaged employment self- organized groups work better and
therefore contribute to better company performance. Organizational problems in the United
Kingdom can be better understood through the lens of the RBV perspective, which sheds light on
problematic behaviors within organizations and allows us to analyze how these failing businesses

have learned to improve their performance despite having access to abundant data on the topic.

2.1.4 Empirical Review

Beyond theoretical arguments a growing body of empirical research provides compelling evidence

for the positive impact of strategic management practices on company performance. These studies

delve into the mechanisms by which strategic management practices improve performance, by
improving market value and ultimately leading to sustainable competitive advantage. Moreover
on enhanced market value and strategic advantage, Murila (2016) in his study on East Africa
Portland Cement reveals a correlation between strategic management practices and companys
market value. A company that builds on customer satisfaction, positively impacts on customer
royalty and retention, Onlaor et al,(2015) and significantly drives customer trust and therefore long

term commitment to the company.
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According to Mazzarol and Reboud (2023), strategic management refers to a series of decisions
and actions undertaken by managers to shape the long-term performance of an organization.
Strategic management involves vigilant assessment of external opportunities and threats,
considering the organization's strengths and weaknesses (Anwar & Herlina ,2022). It essentially
constitutes the maneuvers and methods employed by management to ensure an organization's
successful performance, serving as the game plan for the business. Management crafts strategies
to guide the organization's operations and achieve its desired objectives (Karneli ,2022). Without
awell-defined strategies that are all inclusive targeting internal(company employees) and external
(customers) , intended outcomes may not be achieved. The synergy of a well-crafted strategy with
its proficient implementation is a tried-and-true formula for business success. Evaluating the
effectiveness of organizational management hinges on the amalgamation of sound strategy and its
skillful execution (Mati & Thomas ,2019 This section delves into empirical studies pertinent to

the study, aligning with the specific objectives.

2.1.5 Transformative leadership on Organizational Performance

The leadership of an organization is one of the key internal and external elements that have an
influence on the performance of the company (Walis and Cooke, 2013). However, an organization
has the ability to adapt its leadership in order to encourage better performance. Transformational
leadership is a management concept that promotes and motivates people to innovate and invent
new methods to expand and enhance the route to organizational success. This ideology is also
recognized as "transformational leadership.” Through the use of this strategy, leaders ensure that

trusted workers are given the autonomy to make judgments and provide support for innovative
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methods to problem-solving. It has been shown via research that transformational leaders have an
impact on the results of organizations, including organizational behavior, employee commitment,
and employee job satisfaction, all of which contribute to organizational performance (Nguni,
Sleegers, and Denessen 2006). According to Bachrach et al. (2000), this is the outcome of workers
engaging in voluntary behavior that goes beyond the typical job tasks of the employees and is not
related with any kind of employee perspective or system. A good example of selfless behavior on
the part of leaders is the way in which workers assist one another without the expectation that those
who are receiving assistance would be required to do anything in return. This is what constitutes
organizational performance. 2016's Denessen release,Leaders that are capable of transformation
are able to inspire their people to perform at a level that beyond what is expected of them. Bass
(2015), and thus contributes to an increase in both the quality and quantity of user performance
The year 2000's Fetter. According to the leadership theory proposed by Bass (2000),
transformational leadership results in people who are loyal to the organization and linked to it.
According to McKenzie et al. (2000), these personnel perform above and above what is expected
of them.According to the findings of previous empirical study (Dufy and Tepper 2002), it was
determined that transformational leadership has both a direct and indirect influence on the behavior
of organizations. Through the influence it has on the organization's productivity, values, and
norms, transformational leadership has an effect on the culture of the organization.
Transformational leaders actively contribute to the enhancement of an organization's culture that
welcomes and encourages innovation. According to Bass and Raggio (2006), transformational
leaders are proactive and develop emotional bonds with their followers. They also alter the
atmosphere of the business and present new realities. Transformational leaders are those who see
themselves as agents of change, who are willing to take chances, who are daring, and who

collaborate with their coworkers and employees on both an emotional and substantive level
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respectively. The level of success that an organization has achieved as a result of putting into
practice a certain set of practices is referred to as its organizational performance, and it is a
reflection of the productivity of all of its members and teams.lIt is a notion that encompasses several
aspects (Zhao et al., 2018). The efficiency and efficacy of its process of measurement and action
in comparison to that of its rivals serves as the metric for evaluation.lIt is also possible to quantify
it qualitatively and in a variety of metrics, which might range from financial operational success
to environmental and business performance to organizational effectiveness (Vien et al.,
2010).Team meetings are a great source of motivation for leaders who have a very clear
vision.Each and every meeting is infused with a great deal of excitement and change thanks to the

dynamic Manager.

2.1.6 Strategic Marketing on Company Performance

Strategic marketing is a high-level marketing approach that companies use to achieve high
performance objectives. Marketing strategies are used to target unique customer needs, achieve
superior brand quality and value (Song2018). Specifically, the target group(customers),
competition (other similar businesses) and new product and service improvement form the focus
in which marketing strategies are based on Marketing strategies are coordinated efforts and plans
that use all knowledge skills and resources to manufacture and sell company products. There is a
strong relationship between channel management distribution strategy and various marketing
strategies that are currently in place which in turn affect the company’s marketing strategies and
distribution options in foreign markets like Pakistan(Afzal2019).According to Blesa and Ripolles
(2018) company’s marketing strategies are unique and these strategies may include but not limited
to market sensing, customer connections and channel bonding in international markets. These
marketing strategies allows selling companies to use new export marketing to keep up with the
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changes in the global arena. Successful marketing strategy must direct the company on where it
would be on the long term. According to Shane (2007), it is a process that is ongoing since it is the
means by which every firm aspires to fulfill its marketing goals.The marketer is responsible for
making the appropriate decisions on the four components of the marketing mix, which are price,
product, place (distribution), and promotions. In the business world, there is no activity that
completely eliminates the need for the marketer to make these decisions. This use of marketing
strategy has evolved into a tool that is relevant in the globe for any firm that wants to continue to
thrive in a market environment that is highly competitive and to grow more powerful. According
to Jain (2004), a marketing strategy is a plan that a firm develops in order to separate itself in a
good way from its rivals and to serve the demands of customers in a certain environment.A given
market region, the appropriate deployment of resources for the purpose of gaining a competitive
advantage is what is meant by the term "marketing strategy." According to the definition provided
by Goi (2015), marketing strategy consist of a collection of marketing instruments that businesses
use in order to achieve their marketing goals. The type, strength, direction, and interaction between
the various components of the marketing mix are the functions that are performed by a marketing
strategy. According to Osuagwu (2006), a company's marketing strategy is what builds and
protects the company's competitive edge. Companies need to pay special attention to the happiness
of their customers in order to increase their sales volumes and hence increase their profit margins.
The capacity to execute strategic marketing choices and the ability to have well-conceived
marketing outlines are two characteristics that distinguish excellent firms (Chris, 2016).The
purpose of promotion is to provide information that is persuasive and influential in order to
influence the purchase choices of customers. Specifically, it gives the audiences who are being
targeted the exact information that they need in order to make judgments. In addition to advertising

and personal selling, sales promotions, public relations, and direct marketing methods, promotions
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also include sales promotions. Kotler (2016) discovered that promotions are a critical factor in
product marketing, while Mihai Riesta (2019) posits that company performance is associated with
efficiency, efficacy and economics, that a company is successful when it is efficient, effective and
economical, and this underscores the vital role that strategic marketing plays in performance of a

company.

2.1.7 Employee Engagement on Company Performance

Employee Engagement is the company employees willingness to work beyond and above to help
their company succeed. Such employees are committed to working beyond the normal working
hours to ensure the company attains optimal performance. Top leadership in  should adopt
employee support policies that are crucial in ensuring that they perform optimally if they want to
realize high profits and effective service delivery(Ryan et al.,2007).When employees are well
engaged they get emotionally attracted to the works assigned to them with high eagerness to
succeed and this results to improved company outcomes(Mark and Sadev2012).Employees want
to contribute to the company that recognizes and values them through positive engagements that
results to Individual job satisfaction that results to high achievement of Targets (Simons2000).In
the global business environment employee engagement has emerged as a crucial influencing
performance and competitiveness of companies as evidenced by empirical research conducted
across different regions, for instance a study by Harter 2002 examined the relationship between
high levels of employee Engagement and financial performance in multinational sample of
companies including marketing companies The findings revealed a strong and positive correlation
between high levels of employee engagement and financial performance in banks such as high
profit margins and customer satisfaction. These results underscored the significance of fostering
a supportive work environment and promoting employee wellbeing drive the company to
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success. A research by Bakker (2015) synthesized findings from multiple empirical studies on
the relationship between employee engagement and company performance across various
sectors. The metanalysis confirmed a consistent and positive association between employee
engagement and company performance indicators such as productivity innovation and financial
results. These findings underscored the universal relevance of employee engagement as a key
driver of firm performance and competitive advantage in the global business industry, Many
scholars agree that there is no single description of employee regarding employee engagement.it
is characterized by presence of employees in the workplace, fulfilment of their responsibilities
Jleadership relationship with employees and leadership consideration of employees as focal points
for the company performance(Harter et al.,2016) Employees are engaged in complex transactions
that are structured in such a manner in order to have optimal performance (Lumina2014)Engaging
the right employees in demonstrating right behavior therefore remains a critical ingredient for
companies looking to raise performance levels in today’s challenging economic times especially

in Kenyan sugar companies.

2.1.8 Customer Retention on Company Performance

Over the course of many decades, the retention of customers has been at the forefront of
discussions and served as a primary focus for the success of companies. According to Gupta and
Zeithaml (2006), businesses would not be able to maintain and improve their performance if they
did not have consumers. According to the findings of a poll that was carried out all around the
globe by the Economist, about sixty-five percent of senior executives working for multinational
corporations stated that the satisfaction of their customers is their top priority in order to attain the
desired level of company performance over the following three years. Similarly, previous research
has asserted that the primary reason for a company's existence is to establish and maintain a
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mutually beneficial connection with its most valued clients. Since 2006, Buttle.It has become
necessary for businesses to use client retention strategies in order to remain competitive in the face
of saturated marketplaces and high levels of rivalry within distinct sectors. In addition, it has been
reported that the process of acquiring new consumers is a more expensive endeavor when
compared to the process of maintaining the customers who are currently in place. According to the
claims made by Singh (2006), there is a considerable connection between the enhancement of firm
performance and the use of client retention methods. With a single rise in customer retention rates
of 5%, businesses have the potential to boost their profits by as much as 25% to 95%. Therefore,
it is prudent to draw the conclusion that even a little improvement in customer retention will further
accelerate the growth of corporate profits. In 2005, Knox et al., and Schefter, 2000.The retention
of consumers has thus become an essential agenda item for businesses that place a strong emphasis
on developing fruitful relationships with their clientele, in addition to serving as an essential tool
for the generation of financial advantages. 2006 study by Kumar et al.Price insensitivity on the
part of consumers is the primary factor that contributes to customer satisfaction. consumers that
remain loyal to a firm for an extended period of time are referred to as retained customers. The
retention of customers may be shown via the use of purchasing actions that are repetitive and
constant in character. Researchers in the past have discovered that there is a linear association
between repeat purchases and customer satisfaction. Additionally, when services are provided that
are above the expectations of the customer, the client is more likely to make repeat purchases and
have favorable attitudes toward the company (Lopex et al., 2007). Customers that make repeat
purchases at a certain company are more likely to buy at that company rather than at other firms,
and they are glad to shop at that particular company. When a client feels at ease buying at a given
firm for an extended period of time, they tend to make an increasing number of purchases over the

course of time. in the year 2009, Trasorras et al. According to Poel (2005), customer retention rates
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may be evaluated based on characteristics such as loyalty, engagement, and adherence, which are
psychological and emotional attachments. Customers are more likely to recommend a certain firm
when their recommendations are required, when they volunteer to be a spokesman or street
ambassador for the brand, and when they disseminate favorable word of mouth about the company
and its products to their social networks. For some businesses, it is common knowledge that other
consumers will promote favorable word of mouth about the company. According to Kumar et al.
(2007), the conduct of consumers who do not complain accounts for a significant portion of client
retention.As a result of this discovery, it has been shown that happy consumers are less inclined to
lodge complaints about businesses and the items they sell. According to Schefter et al. (2000),
consumers who would remain loyal to the firm would never complain, even if they were required
to wait in line, and they would never disseminate unfavorable remarks or rumors about the
business.In most cases, these clients express gratitude for the effective services provided and the
help they have gotten from the organization. Additionally, it is essential for businesses to
effectively handle customer complaints since they have a beneficial impact on customer retention,
which in turn has an effect on total customer satisfaction (Ang and Buttle, 2006; Trasorras et al.,

2009).

2.1.9 Organizational Performance

Management performance metrics, which are heavily biased toward financial success, form the
basis of organizational performance evaluations at Mumias Sugar and similar organizations.
Among these metrics are ROA, ROI, ROE, and ROS (Return on Assets), as stated by Mishra and
Mohanty (2014), page 265. It is worth noting that financial indicators represent the fulfillment of
economic objectives in financial terms, which is significant for defining the firm's success (Ritcher
et al., 2017). Additionally, market-based financial indicators focus on or include risk factors, and
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they take the investor's perspective as seen by cumulative returns, market-to-book ratios, and
excess values. The most limited view of company success and operational performance are all
included by these metrics and indications. The primary emphasis of operational indicators is on
the critical success factors that have the potential to impact financial performance. Considerations
for Mumias Sugar Company's success include its standing in the market, its ability to stay in

business, the results it has produced, and how it compares to its rivals.

2.2.0 Conceptual Framework

A conceptual framework depicts a researcher’s pictorial understanding of how the research
variables associate with one another (Crawford, 2019). The relationship between these variables
in this study are as summarized in Figure 2.1. The conceptual framework indicates that strategic
management practices directly influence performance of sugar industries. This implies that
performance of sugar industries is the dependent variable, while strategic management practices
are the independent variables. Figure 1 illustrates that transformative leadership (measured by
idealized influence, inspirational motivation ,intellectual stimulation and idealized consideration
strategic marketing (measured by market surveys, promotions, pricing and product development),
employee engagement (measured by commitment, motivation ,recognition and development) and
Customer retention (measured by royalty, trust, repeat purchases satisfaction ,quality and market
share) influences organizational performance (measured by Highest profit margin, highest sales

volume, strong customer base and highest market share,).
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The Conceptual Framework

Independent variables

Transformational Leadership
Intellectual Stimulation
Inspirational Motivation

Idealized Influence

Strategic Marketing

e Market Research
e Direct Promotions
e Product pricing strategy

Employee Engagement

Motivation
Total Commitment
Recognition.

Customer Retention

e Word of mouth —

e Repeat sales
e Non-complaining
customers

Figure 2.1 : The Conceptual framework

Source : Researcher (2025)

Dependent Variable
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Performance of Mumias Sugar

e Highest Net Profits

e Highest market Share

e Customer base  Sales
Volume

e Supplier(farmers)
Satisfaction




2.2.1 Research Gaps

While Strategic Management practices has been linked to performance in financial and agricultural
sectors through studies like Kioko and Ouma(2023) research gaps still remain in understanding
how these practices translate in other sectors where performance metrics differ from those in the

private sector.

Previous studies present various knowledge gaps. While studies such as that by Mwangi et al.(2022
have examined the impact of research focusing on specifically of strategic leadership in the context
of Telecommunication companies in Kenya there remains a scarcity of research focusing on the
unique challenges being faced by the sugar companies in Kenya. like Mumias Sugar. Applicability
and specificity of strategic management practices within the context of the sugar industry have yet
to be fully explored, especially with regards to transformative leadership, strategic marketing,
effective employee engagement for productivity and customer retention in the face of high
competition in this industry. Mumias Sugar Company(MSC) specifically has undergone
challenges of business sustainability due to losses and stiff competition from cheap sugar imports
from other countries, The government has tried to salvage this company severally by pumping
money to resuscitate hence the problem is more than the financial aspect predominantly but has to
do with lack of visionary leadership, poor marketing low customer satisfaction and retention. As
a result the company has not been able to sustain itself. This is the gap from above literature that

the study intends to fill by finding out how strategic management practices affect performance

Secondly while decision making has been linked to performance in the agricultural sector through
studies like Kioko and Ouma (2023) research gaps still remain in understanding how these
practices translate in public sector environment where performance metrics differ from those in

the private sector.
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Decision making in in sugar companies like Mumias sugar company involves unique stakeholder
considerations like the sugar farmers and regulatory frameworks that may not be captured by the
existing studies. Moreover, there is limited understanding of how strategic marketing affects
internal metrics such as employee Engagement for productivity and internal policies and
procedures which are critical for the overall performance of sugar companies like the Mumias

Sugar Company.

2.2.2 Critique of Existing Literature

Management performance metrics, which are heavily biased toward financial success, form the
basis of organizational performance evaluations at Mumias Sugar and similar organizations.
Among these metrics are ROA, ROI, ROE, and ROS (Return on Assets), as stated by Mishra and
Mohanty (2014), page 265. It is worth noting that financial indicators represent the fulfillment of
economic objectives in financial terms, which is significant for defining the firm's success (Ritcher
et al., 2017). Additionally, market-based financial indicators focused on or include risk factors,
and they took the investor's perspective as seen by cumulative returns, market-to-book ratios, and
excess values. The most limited view of company success and operational performance were all
included by these metrics and indications. The primary emphasis of operational indicators was on
the critical success factors that had the potential to impact financial performance. Considerations
for Mumias Sugar Company's success included its standing in the market, its ability to stay in

business, the results it had produced, and how it compared to its rivals.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.0 Introduction

This chapter provided a comprehensive explanation of the research design and the justification
for its selection. It identified the target population as well as describing the procedure used to select
a representative sample. Furthermore, the instruments employed for data collection were detailed,
and the approach to data analysis was outlined. Ethical issues pertinent to the study were also

addressed.

3.1 Research Methodology

Research formed the cornerstone of designing, executing, and evaluating a study. Therefore,
choosing an appropriate research methodology was vital for ensuring the study's success and
achieving its intended outcomes. Employing a well-suited methodology enabled researchers to
meet their objectives effectively (Timans, Wouters, & Heilbron, 2019). This study therefore
adopted a mixed-methods approach, integrating both qualitative and quantitative research
techniques. Qualitative methods were employed to describe and interpret relationships, while
quantitative methods were utilized to analyze variables through mathematical techniques and

establish correlations.
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3.2 Research Design

This study used a descriptive research design. This design entailed observing and examining the
study variables as they naturally exist, without any intentional manipulation or alteration
(Siedlecki, 2020). The primary goal was to gain the subject’s comprehension, without any
influence to the variables. Descriptive studies did not only involve collection of data but also
entailed classification, measurement, analysis and data interpretation. The design was important
to the study as it helped to examine the influence of strategic management practices on
performance of sugar industries in western Kenya. Specifically, the design helped the researcher
to effectively examine the influence of Transformational Leadership, strategic Marketing,
Employee Engagement and effective customer service on performance of Mumias sugar

company.

3.3 Location of the Study

The study was carried out at the Mumias sugar company complex headquarters in Mumias The
company is located at the Mumias East Sub County in the larger Kakamega County in the Western
Region of Kenya. The company was incorporated in 1971 by the government of Kenya and has
been one of the Top producing sugar in Kenya before the sugar industry was liberalized, and has
been facing competition from other sugar importers. Nonetheless, Mumias County has good and
favorable climatic conditions that support sugarcane farming, which is the main economic activity
of the inhabitants there. The county is densely populated and doubles up as both supplier and
consumer of their sugarcane produce.Counties surrounding Mumias County like Trans Nzoia
County has high population that serves as a ready market for sugarcane products like Sugar,

Molasses and manure from the sugar cane waste.
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3.4 Target Population

A population referred to the entire group of individuals with common characteristics within a
specific geographical location (Adam, 2020). The target population for this study comprised of
362 permanent employees of Mumias Sugar Company. The distribution of the study population is

presented in Table 3.1.

Table 3.1 : Target Population

Category Population
Top Directors/General Managers 19
Line Managers and supervisors 28
Operations staff 315
Total 362

Source : Mumias Sugar Company (2024)

3.5 Sampling Procedures and Techniques

Sampling referred to the process of selecting a subset of individuals from a population to
participate in data collection for a study (Gumpili & Das, 2022). This study utilized stratified
random sampling to divide the population into distinct strata based on specific characteristics. The
strata were the four categories of staff in Mumias sugar that is : heads of departments, middle level
managers, supervisors and operations staff ,hence the unit of analysis was “staff”” in each category.
Simple random sampling was used to select middle level managers, supervisors and operations
staff from the sample . This approach ensured that every individual in the population had an equal
chance of being included in the sample (Gumpili & Das, 2022).

3.6 Sample Size

Sampling was a critical research technique used to collect information about a larger population
by selecting a smaller, representative subset known as a sample. The main goal of sampling was
to obtain meaningful data about a specific area of interest without analyzing every individual
within the population (Maduga,H 2020). By studying the sample, the researcher drew conclusions
that are generalizable to the entire population, thereby increasing the relevance and applicability
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of the study's findings (Saroj & Singh, 2016). The distribution of the sample size was arrived at by
the Yamane(2007) formular as stated below;

n= N
1+N(e) ?
N=sample size, N=Total population, e=error term

362/1+362(0.05)> = 190. Therefore the sample size was 190

Table 3.2 Sample Size

Category Sample size Percentage
Top Directors/GeneralManagers 13 20%
Line Managers/Supervisors 17 30%
Operations staff 160 50%
Total 190 100%

3.7 Data Collection Instruments

Data for this study was collected using a mixed-methods approach. Structured questionnaires were
administered to middle-level managers, supervisors, and operations staff selected for the study.
The questionnaires  consisted of five sections, covering demographic information and the
variables under investigation. Clear instructions were provided to respondents to guide them in

completing the questionnaires. These structured questionnaires were used to gather quantitative
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data on the influence of strategy formulation, strategy monitoring, strategy evaluation, and strategy

implementation on the performance of Mumias Sugar Company.

Additionally, face-to-face interviews were conducted with heads of departments to collect
qualitative data. These interviews explored in-depth insights into transformational leadership,
strategic marketing, employee engagement, and customer retention and their impact on the

performance of Mumias Sugar Company.

3.8 Pilot Test

A pilot test was conducted to assess the effectiveness, suitability, and adequacy of the data
collection instruments. The primary aim of the pilot study was to refine the tools and address any
potential weaknesses in their design. This pilot study took place at Chemelil Sugar Company
in Kisumu County, targeting a randomly selected sample of 19 respondents. According to Connelly
(2008), a pilot sample size should be approximately 10% of the anticipated sample size for the
main study. This was achieved in the study. The pilot selected three directors,three general

managers and four operational staff with two from customer service department.

The researcher clearly communicated the study's objectives to the pilot participants, who were
then provided with guestionnaires to complete. During the pilot test, the researcher evaluated
the data collection procedures and activities to identify potential challenges. The time taken to
complete the questionnaires was also recorded to assess their practicality and reliability.
Additionally, the researcher documented any feedback from participants regarding the clarity

and legibility of the questionnaire items to ensure the final instruments are clear and user-friendly.
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3.9.1 Reliability Test

Reliability refers to the extent to which an instrument consistently measures the variables it is
designed to assess (Mohajan, 2017). As noted by Mugenda and Mugenda (2013), reliability
estimated the degree to which a research instrument yielded consistent results after repeated trials.
This was often evaluated by administering the same instrument to the same group of participants

at different times and comparing the responses for consistency.

To ensure reliability, this study also assessed internal consistency, which examined how well the
questions within the instrument align to measure the same construct. Internal consistency was
evaluated using Cronbach's Alpha, with a threshold value of 0.7 or higher considered acceptable.
A Cronbach's Alpha of this level indicated a reliable instrument (Cohen et al., 2007; Segal &

Coolidge, 2018).

3.9.2ValidityTesting

The researcher went on to evaluate whether the instruments effectively measured the intended
concepts (Taherdoost, 2016). to achieve this, only questions that accurately aligned with these
concepts were retained in the questionnaire. Content validity ensured that the instruments
comprehensively represented the research objectives, with any irrelevant or unclear questions

identified during the pilot study being revised or replaced.

Additionally, criterion validity was assessed to evaluate the reliability of the instrument. This
involved  analyzing the correlation between outcomes obtained from different instruments
administered to participants during the pilot study. A strong correlation indicated that the
instruments produced consistent and therefore reliable results.
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By conducting a detailed validity assessment, the researcher aimed to refine and optimize the
data collection tools, by ensuring their ability to effectively capture the intended variables and

provide robust data for the main study.
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3.1.1 Data Collection Methods and Procedures

The study's objectives were clearly communicated to the respondents, by the researcher and those
who consented to participate were provided with questionnaires along with adequate time to
complete them. The questionnaires were  distributed to the selected respondents, and the
researcher would  offer assistance to anyone encountering challenges during the completion
process. Once the questionnaires were filled out and collected, they were then carefully reviewed

for accuracy and completeness.

Additionally, interview sessions were conducted, starting with scheduling of appointments with
heads of departments at least 14 days in advance. During these sessions, the researcher explained
the study's objectives to the participants. Each interview was allocated 45 minutes to ensure
comprehensive data collection (Oben, 2021). To enhance the accuracy of data analysis and
reporting, the interviews were also audio-recorded, allowing the responses to be reviewed and

transcribed verbatim (Al-Yateem, 2012).

3.1.2 Data Analysis and Presentation

The accuracy and consistency of the questionnaires was verified before proceeding with data
analysis. Data cleaning involved editing, coding, and tabulating the collected information to
ensure reliability and readiness for analysis. The Statistical Package for Social Sciences (SPSS)

was utilized for data analysis.

Both quantitative and qualitative data was analyzed to derive meaningful insights relevant to the

research questions. Quantitative data was examined using descriptive statistics, including
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frequencies, means, and percentages. These measures offered a comprehensive summary of the
data's distribution and central tendencies, facilitating a clear understanding of observed patterns

and trends.

Additionally, inferential statistics was employed to explore relationships between variables.
Pearson correlation analysis was used to assess the strength and direction of relationships, while
linear regression was conducted to examine the influence of one variable on another. This
combined approach provided a robust analysis of the data, addressing the study's objectives

comprehensively. The study adopted the multiple regression model:-

Y=Bo+P1X1+P2X2o+Ps X3+ BaXat €

Where: Y is performance of performance of Mumias sugar company, B0 is a constant, B1, B2, B3, B4
are Beta coefficients of independent variables, Xi is Transformational leadership Xz is Strategic

Marketing X3 Employee Engagement, X4 Customer Retention and ¢ is the error term

Qualitative data was analyzed through thematic analysis. The responses from interviews was
examined to identify recurring themes, patterns and insights. Findings for analysis were presented

through graphs, narratives, and tables.

3.1.3 Ethical Considerations

Permission to conduct the research was obtained from the appropriate authorities and departments.
The researcher first sought approval from the School of Postgraduate Studies at Mount Kenya
University whereby the ERC approval was granted. A research permit was then obtained from

the National Commission for Science, Technology and Innovation (NACOSTI).
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The confidentiality of the information provided by respondents was strictly upheld, ensuring the
integrity of the collected data. The research objectives were clearly communicated to all
participants, and they were assured that the study was solely for academic purposes. Participants
were also reassured that their information would not be used to intimidate or harm them in any

way.

All respondents were treated with utmost respect, and their participation was entirely voluntary.
No one was coerced into providing information they were unwilling to share. This approach

ensured ethical compliance and fostered trust between the researcher and participants.
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CHAPTER FOUR

RESEARCH FINDINGS AND DISCUSSIONS

4.0 Introduction

This section reported the findings from the principal instrument that was used to perform the
research. Included in this were the answers to questions about the effect of strategic management
practices on the performance of Mumias Sugar Company For purposes of presentation and

analysis, the researcher created tables that summarized the respondents' overall answers.

4.1 Response Rate

The researcher delivered 190 questionnaires to the participants, and 140 of them replied with all
the necessary information. This meets the acceptable threshold of 74%. A response rate of 50%
may be deemed appropriate for analysis and reporting, according to Alkassim et al., 2020. Thus,
this current study’s response rate was commendable at 78%, which was within those limits. The

results are shown in Figure 2.

Not returned
26% (50)

OReturned

Returned O Not returned
74%, (140)
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Figure 1: Response Rate

Source: Field Data (2025)

4.2 Reliability Analysis

The pilot group was used to examine the research tools that had been validated. Cox (2019) states
that a dependability score of 0.7 or above is considered sufficient. All constructs must have a
Cronbach alpha value of 0.7 or above in order to be included for this research. Table 3 displays

the results.
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Table 1: Reliability Analysis

Parameters No. of Cronbach’s alpha
Items
Transformative leadership 5 .865
Strategic Marketing 5 784
Employee Engagement 5 124
Customer Retention 5 .735
Organization Performance 22 7164

Source: Field Data (2025)

From the results aspects of Strategic Management Practices under study were well captured in
the questionnaire. In particular, the reliability of visionally led organizations (alpha = 0.843),
ethically led organizations (0.788), business performance (0.748), strategic leadership (0.714), and
lastly, strategic decision making (0.708) was the least reliable. This proved that the research tool

was accurate, thus no changes were necessary.

4.3 Demographic Profile of Respondents

The purpose of the research was to use demographic profiling to learn more about the respondents.
Respondents' gender, age, years of experience working for Mumias Sugar Company level of
employment, and highest education level were factors in the data collection process. Tables were

used to display the results for the background data.
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The results showed that 39% of respondents were women and 61% of respondents were men. It is

clear that the researcher did not favor one gender over the other while collecting data since all

comments were considered.

4.3.1 Highest Educational level of Respondents

The respondents demonstrated their different levels of educational background as listed hereunder.

Study-related questions were assessed using their degree of education. Below is a summary of

their feedback is presented.

Table 2: Respondents Academic Background.

Quialifications Frequency Percentage
Diploma 21 7
Degree 66 53
Masters 44 37
PHD 9 3
Total 140 100

Source: Field Data (2025)

There were 53% with a bachelor's degree, 37% with a master's, 7% with a diploma, and 3% with

a PhD, as reported in the survey. This demonstrates that every respondent who took part in the

survey was knowledgeable enough to comprehend and provide accurate study-related information.

Also having adequate and high academic qualifications assured access to objective and credible

responses from participants.
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4.3.2 Years of work experience at Mumias Sugar Company

The length of time respondents had spent working for the Ministry was of interest to the researcher.

The results are shown in Figure 3.below;

1-2 years

15%, (21)

3-5 years

over 5 years -
58%, (79) 3-5 years years
28%, (40)

over 5 years

Figure 2: Years of work experience at Mumias Sugar Company

Source: MSC/HR Dept (2025)

Figure 3 above shows that most of the respondents represented by 79 (57%) had worked for more
than 5 years at Mumias Sugar Company. Other respondents had worked between 3 to 5 years as
represented by 41(28%), and thirdly respondents that had worked between 1 and 2 years as
represented by 21(15%). That means that in order to take part in the study's data gathering, every

responder had sufficient years of experience hence were eligible.

4.3.3 Level of position

The researcher also looked at the respondents' degree of rank. Figure 4 displays the findings.
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TopDirectors/Gen
eral Managers 13
15%, (13)

LineManager/Sup
ervisors
Operations/suppo 25%, (17)

rt Staffs60% (110)

Figure 3: Level of Position

Source: Field Data (2025)

The results showed that there were 60% Supervisors and operation staff 25% line Managers and
15% Top Managers/GeneralManagers were the respondents. This implies that the respondents
were well experienced since they cut across all the level of management of the organization and

could comprehend the subject understudy.

4.4 Descriptive Analysis

4.4.1 Transformational leadership and performance of Mumias Sugar Company
The effect of Transformative leadership on key performance indicators was the primary focus of

this survey. To measure this effect of transformative leadership on performance of Mumias Sugar
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Company, the researcher had participants mark the corresponding boxes on a Likert scale.

Provided in the questionnaire Table 6 below displays the results.;

Table 3: Transformational leadership and performance of Mumias Sugar Company

Variables Mean Std. Dev.

Our Top Managers express confidence on the company’s goal 4.348 0.676

achievement
Our CEO talks optimistically about the future of the company 4.763 0.619

Top Management emphasizes the importance of the Company’s 3.447 0.718
Mission and helps individual staff develop their strengths towards

company success

The company has an elaborate culture of integrity and ethical 3.545 0.513
behavior
Top Management regularly designs strategies for the company 3.663 0.625

Source: Field Data (2025)

The above results from the respondents clearly stated that the CEO in Mumias Sugar is optimistic
about the future of the Company as depicted by a mean score 0f4.763 and a standard deviation of
0.619.Additionally,the Top Managers of the company expresses confidence that the company will
achieve the Organizations vision, as expressed by a mean of 4.763 and a SD of 0.619. This shows
that leaders confidence will inspire staff to work harder given that Mumias Sugar Company has
been in the past facing problems of growth and profits to achieve its vision. Further, the Top
Management are regularly designing strategies for the company to revamp it to achieve success

(mean of 3.663 and Std Deviation of 0.625. as concur that leadership clearly communicates long
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term vision Additionally, Mumias Sugar Company has now put in place an elaborate culture of
integrity and ethical behaviour as supported by mean 0f3.545 and SD deviation of 0.513 that will
enable it to effectively align organizational resources to achieve intended goals. as affirmed by
mean 0f3.663 and SD of 0.625 meaning that the company is now leveraging on its transformative
on leadership to achieve its corporate goals. Lastly under the Transformative leadership of the
company the Top management are emphasizing consistently the importance of the company’s
mission and helping individual staff develop their strength  towards company success as
demonstrated by a mean score of 3447 and a Std Deviation of 0.718. A strong sense of purpose
and direction being Championed by the Top Management is transformative and critical to the

performance and Success of Mumias Sugar Company.

4.4.2 Strategic Marketing and performance of Mumias Sugar Company

Examining the impact of strategic marketing on organizational performance of Mumias Sugar
Company was the study's second aim. On the licker scale, the respondents were asked to indicate
the extent to which strategic marketing variable impacted the achievement of key performance

indicators In Table 7 below the outcomes Are well demonstrated.

Table 4: Strategic Marketing and Performance of Mumias Sugar Company

Variables Mean Std.
Dev.
Our Company has the ability to plan marketing 3.667 0.823

activities that meet and exceed customer

expectations.

Our products focus on values associated with 4.603 0.980
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the customers

Advertisements for our company products are 4.400 0.547
frequent
Promotions carried out are meant to persuade 4.775 .786

customers to buy our products

Our customers often pay for our products at a 4.456

lower price than our competitors 756

Source: Field Data (2025)

The respondents from the above findings agreed that marketing strategies like promotions are
very critical and are carried out to persuade the customers to buy the company products a mean
score of 4.775 and SD of 0.786 and this was agreed to a very large extent. The company products
focus on values associated with the customers’ demands because the customer is the reason the
company is in business as shown by a mean of 4.456 and SD of 0,756. Additionally, the
respondents agree that the customers often purchase the products at lower prices compared to the
competitors as a strategy to market their products. Therefore the company has cost advantage
over their competitors, as shown by a mean of 4.456 and SD of 0.756. Respondents strongly agree

that advertisements a very critical component of strategic marketing are frequent to ensure the
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products remain visible in the market as shown by a mean of 4.400. and SD of 0.546 In moreover
majority of respondents stated that Mumias sugar company has the ability to plan effective
marketing activities that meet and exceed customer expectations. as shown by a mean of 3.667 and

Std. deviation of 0.523.

4.4.3 Employee Engagement on Performance of Mumias Sugar Company
The effect of employee engagement on performance of Mumias Sugar Company is the third
objective whereby the questionnaire asked respondents to rate using the 5 point Likert scale. The

findings were as  stipulated in the Table 8 below;

Table 5: Employee Engagement on performance of Mumias Sugar Company

Variables Mean Std. Dev.
Staff in our Organization work as a team 4.195 0.971
| understand how my role relates and contributes to Organizational 3777 0.683
success
My supervisor mentors me to succeed in my work 2.788 0.661
My job is challenging but very exciting. 2.775 0.653
4.384 0.446

Training and Development programs offered by Top Management

are relevant to our work.

Source: Field Data (2025)
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The study findings from respondents strongly agreed that in Mumias Sugar Company Training
and Development programs offered by Top Management are relevant to their work and therefore
are demand driven. This relevance is very critical to the performance of the company to a very
large extent as it shows that employees are well engaged with skills to perform, as illustrated by
a mean of 4.394 and a SD of 0,457.More importantly, respondents also agree that all staff in the
organization work as a team, a very fundamental contributor to company performance as shown
by mean of 4.195 and SD of 0.971, Additionally as illustrated by a mean of 3.788 and SD of 0.694
every employee individually understands how their roles relate and contributes to the overall
success of the company. Furthermore, their supervisors mentor employees to succeed in their work
which is important for employee performance that ultimately leads to company performance as
illustrated by a mean of 2.788 and SD of, 0.661.At the same time employees agreed that though
their jobs were challenging, they were also exciting, indicating that they are motivated to tackle
these jobs as indicated by mean of 2.775 and a SD of 0.653 this though moderate is very important

for the company given the stiff competition in the sugar industry.

4.4.4 Customer Retention on the performance of Mumias Sugar Company
The impact of Customer Retention on performance of Mumias Sugar Company performance was

the third objective. Table 9 displays the results as derived from the Lickert Scale.
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Table 6: Customer Retention on performance of Mumias Sugar Company

Variables Mean Std. Dev.
Our Company has planned activities that met customer preferences. 4.174 0.867
Our company’s products are well focused and associated with our 4.507 0.698
customers
Promotions are carried out periodically to persuade new customers 3.894 0.584

to buy our products and retain the old ones

Our products prices are highly competitive in the market 3.776 0.572
Our customers prefer our high quality products and are highly 4.483 0.937
royal

Source: Field Data (2025)

Respondents agreed strongly that the Mumias Sugar Company products are well focused and
associated with customers as depicted by a mean score of 4.507 and SD of 0.698. What
more,customers prefer high quality products and are highly royal to such products, meaning the
company retain customers who are highly loyal to the quality products that the company produces
as illustrated by a mean score of 4.483 and a SD of 0.937.They also strongly agreed that Mumias
Sugar Company has planned activities that meet Customers preferences with a mean score of 4.174
and a SD of 0.837. Respondents further noted that promotions are carried out periodically to
persuade new customers to buy their products and retain the old ones as by a mean score of 4.174
and a SD of 0.867.Lastly,respondents were moderate that Mumias Sugar Company’s products
were highly competitive in the market as shown by the mean score of 3.277 and SD of 0.682.This
is because the sugar industry has had an influx of cheap low cost sugar imports from outside

Kenya. However, the loyal customers still prefer the products hence customer retention is certain.
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4.4.5 Company Performance of Mumias Sugar Company
The research set out to find a pattern in KRA's achievement during the last five years, as evaluated

by several metrics. You can see the results in Table 10 listed below;

Table 7: Organizational Performance of Mumias Sugar Company

Variables Mean Std. Dev.
Our company’s market share has increased rapidly 3.346 0.787
The company’s customer base has increased over time 3312 0.683
The profit Margins have almost doubled in the last five years 3.308 0.679

Our employees always surpass their individual targets 3.192 0.657
Our company surpasses its revenue all the time 3.188 0.648

Source: Field Data (2025)

Respondents indicated that the Mumias Sugar Company market share has increased rapidly as
confirmed by a mean score of 3.346 and SD of 0.787.This shows that Mumias sugar is
progressively commanding its market share and competing well with its rivals in the market as
customers continue to embrace its products and services. Additionally, the respondents agreed that
Mumias Sugar company s customer base has been increased progressively (mean score of 3312and
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SD 0.787) affirming that more new customers are being brought on board due to the strategic
marketing that has been adopted that have significantly shifted the company’s visibility in the
market. Additionally, the profit Margins of Mumias Sugar company have almost doubled in the
last five years showing a mean score of 3.308 with a SD deviation of 0.679. showing a marked
improvement of in Organizational efficacy and effectiveness in its overall operations over the last
five years. Moreover, the respondents opined that employees have been surpassing their individual
as indicated by a mean score of performance targets shown by the means core of 3.192 and SD of
0.657.which leads to overall organizational performance of Mumias Sugar Company Finally from
the results, the Respondents agree that the company surpasses its revenue all the time as indicated
by mean score of 3.188 and SD of 0.648.This may be moderate but very important given the high

competition with cheap imports,

4.5 Inferential Analysis

This section presents the results of the inferential statistical analysis used to evaluate the
relationships between the independent variables (Transformative leadership, Strategic Marketing
employee engagement and Customer retention) and the dependent variable (Organizational
Performance) at the Mumias Sugar Company (MSC). The key inferential methods employed

include the Model Summary, Regression Analysis, Correlation, and ANOVA.

4.5.1 Model Summary

The Model Summary table below clarifies as to how well the independent
variables(transformative leadership, strategic marketing, employee engagement and customer
retention) explains adequately the variation in the dependent variable (Organizational

Performance). The most important values to report are the R, R?, and Adjusted R? values.
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R2 (Coefficient of Determination) shows the proportion of variance in the dependent variable

explained by the independent variables. A higher value of R2 indicates a better fit of the model.
Adjusted R2 adjusts the R2 value for the number of predictors in the model to prevent overfitting.

Table 8: Model Summary

Model R R2 Adjusted R2 Std. Error of the Estimate

1 0.839 0.704 0.696 0.315

Source: Field Data (2025)

The R2 value of 0.704 means that approximately 70.5% of the variation in organizational

performance is explained by the strategic leadership practices being studied.

4.5.2 Regression Analysis
Regression analysis assesses the relationship between the independent variables and organizational
performance. The regression coefficients (B) indicate the direction and magnitude of the

relationship for each independent variable.
The general regression equation for this study is:

Y = By + B;X; + ByX5 + B3X3 + By X, +€
Where:

e Y = Organizational Performance
e X1 = Transformative leadership

o X2 = Strategic Marketing
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X3 = Employee Engagement

e X4 = Customer Retention

e o= Constant (Intercept)

e P1...ps = Coefficients for the independent variables

e ¢ = Errorterm

Table 9: Regression Coefficients

Variable B Std. Error t Sig.

Constant 1.110 0.220 4.670 0.000
Transformative leadership 0.340 0.087 3.840 0.001
Strategic Marketing 0.280 0.095 3.413 0.002
Employee Engagement 0.280 0.093 3.034 0.004
Customer Retention 0.260 0.080 3.249 0.003

Source: Field Data (2025)

All independent variables are positively related to organizational performance, with
Transformative Leadership having the highest impact ($=0.340), followed by Strategic Marketing

(0.280) Customer (5=0.260).

75



4.5.3 Correlation Analysis

Correlation analysis measures the strength and direction of the linear relationships between the
independent variables and organizational performance. Correlation coefficients (r) range from -1
to +1, with positive values indicating a positive relationship, negative values indicating a negative

relationship, and values close to 0 indicating no relationship.

Table 10: Correlation Matrix

Variables Transformative Strategic  gmpjoyee  Customer Organization
Leadership Marketing ENgagement Retention Performance
Transformative
Leadership 1.000
Strategic
0.644 1.000
Marketing
Employee
0.593 0.612 1.000
Engagement
Customer 0.605 0.608 0578 1.000
Retention
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Transformative Strategic gmpjoyee  Customer Organization

Variables :
Leadership Marketing EN9agement Retention Performance

Organization

0.715 0.684 0.677 0.640 1.000
Performance

Source: Field Data (2025)

The strongest positive relationship is between Transformative and Organizational Performance

(r=0.715), followed by Strategic Marketing and Organizational Performance (r=0.684).

4.5.4 ANOVA
ANOVA tests the overall significance of the regression model, indicating whether the independent
variables, taken together, have a statistically significant impact on organizational performance.

The F-statistic and the corresponding p-value are the key indicators.

Table 11: ANOVA

Model Sum of Squares df Mean Square F Sig.
Regression 16.743 4 4198 22.743 0.000
Residual 6.978 95 0.073

Total 23.730 99

Source: Field Data (2025)

The p-value (0.000) is less than 0.05, therefore indicating that this model is statistically
significant. This shows that the independent variables (Transformative leadership Strategic
Marketing, Employee Engagement and Customer Retention) are confirmed to significantly

predict organizational performance at Mumias Sugar Company
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The inferential analysis shows that all four Strategic Management Practices namely
Transformative Leadership, Strategic Marketing, Employee Engagement, and Customer
Retention) have a positive and significant effect on organizational performance. The overall model
is a good fit, thereby explaining a significant portion of the variance in performance, and all

variables are correlated with the dependent variable.

4.6 Discussion of Findings

4.6.1 Transformative leadership on performance of Mumias Sugar Company

Transformational leadership at Mumias sugar company is revealed to be fundamental in
inspiring employees to strive for excellence in their day to day endeavors in the workplace.it is
evident that the CEO is optimistic that about the future of the company(mean 0f4.763) This agrees
with findings from Bass and Avolio (2016), who posit that transformative leadership is
responsible in instilling a culture of achievement through encouragement and motivating
employees to commit work towards organizational goals achievement through communicating
long term vision and goals now and into the future. Transformative leadership style, characterized
by inspirational motivation, is instrumental in encouraging employees to look beyond their
individual focus and align strategically with the vision of the organization for success. Similar
studies by Wu et al. (2020) demonstrate that transformative leaders who articulate a compelling
vision for their organization can increase employee engagement and performance tremendously.
Top managers also express confidence on the company’s goal achievement (mean 0f4.348). This
clearly underscores the importance of top management teams being confident that the company
will achieve its short term and long term goals and objectives therefore they will strategically guide
and rally their workers towards goal achievement. Top management then regularly  designs
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strategies that resonate with the company’s corporate goals and cascades the same to all staff
clearly in a way that every staff understands which aligns with studies done by Alghamdi (2020),

emphasizing on the critical role of clear communication in transformative leadership.

Regarding integrity and ethics the study revealed that the Mumias Sugar Company has an
elaborate culture of integrity and ethical behavior to a large extent (mean of 3.545), which can
guide the company in its ethos and pathos. Furthermore, the respondents agree that ethics promotes
a culture of transparency integrity and accountability which is needed in a company like MSC
that is profit driven. Transformative leadership ensures that all parts of the company are working
synergistically towards a common objective, thus enhancing overall performance (Northouse,

2018).

Moreover, Top Management emphasizes the importance of Mumias Sugar Company’s mission by
helping individual staff develop their strengths towards MSC success (mean of 3.447).
Additionally, Leaders who promote creativity to staff typically see improvements in organizational
adaptability and problem-solving capabilities, supporting Mumias Sugar Company’s in its mission
in its service delivery to their customers, stakeholders’ shareholders as well as the general public.
This score also shows room for improvement compared to other areas, given that Mumias Sugar

Company has had leadership issues before and was undergoing losses due to huge sugar imports.

4.6.2 Strategic Marketing on Performance of Mumias Sugar Company

The high mean score of 4.775, indicates that strategic marketing is critical to the performance of
Mumias Sugar Company in that promotions carried out are meant to persuade customers to buy
MSC products encourages employees to speak up about ethical concerns, aligns with the work of
Brown and Trevifio (2016), who argue that ethical leaders promote open communication and a
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culture of trust, empowering employees to voice concerns without fear of retribution. This supports
the notion that ethical leadership creates a psychologically safe environment where employees can

engage in constructive dialogue on ethical matters.

The view of ethical leadership as fundamental in decision-making (mean of 4.603) also aligns with
Mayer et al. (2018), who suggest that ethical leadership enhances decision-making by embedding
ethical considerations into organizational processes. Leaders who incorporate ethical principles
into decision-making promote a sense of fairness and justice within the organization, which is

crucial for long-term success.

The clear ethical guidelines agreed upon by respondents (mean of 4.546) support findings from
Kalshoven et al. (2019), who emphasize that ethical guidelines are essential for aligning
employees' actions with the organization’s values. When everyone in the organization adheres to
ethical standards, it strengthens organizational cohesion and ensures consistency in behavior

across all levels of the organization.

4.6.3 Employee Engagement on performance of Mumias Sugar Company

The high feedback that Top management offer training programs that are relevant to employees
work is highly rated meaning it is crucial to employees advancement and performance used in
informing future strategic decisions (mean of 4.384).More importantly employees in MSC are
working as a team and this team culture is very critical in the performance of the company(mean
of 4.195).This means that employees are willing to work beyond their individual interests and
focus on the success of the company and aligns well with Ryan et al (2007)who emphasize the
significance of teamwork and organizational performance and success. Organizations that

incorporate teamwork and top management support in a company like Mumias Sugar Company
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into their decision-making processes tend to adapt better to changes in their environment, leading
to more informed and effective strategic choices. Additionally a successful organization is one
where every employee understands their work and how this work contributes to organizational
success. Respondents agreed that they understand how their individual roles contribute to Mumias
Sugar company success, shown by a mean of 3.777. This is achieved through employee
involvement in the corporate strategy and where their supervisors explain to them how each
individual employee is important and valuable to the success of the company. Mentorship is very
crucial to any company that aspires to be successful especially in the competitive market, and more
so if the company is profit focused like Mumias Sugar Company. In this company respondents
agreed that each employee is mentored to succeed in their jobs(mean of 2.788) and employee
success is Company success. Mumias Sugar is on its way to success if this strategy is sustainably
applied in all the departments. Respondents also agree that their jobs are challenging but exciting.
Challenging because of the stiff competition being encountered in the Sugar industry, but exciting
because the employees are being motivated by their supervisors and Top Management to succeed.
However, there is still room for improvement given that Mumias Sugar Company has had
problems before where it made losses. Nonetheless, Staff are optimistic that with they are on the
way to success and this agrees with Mark and Sadev(2012) who posits that when employees are
well engaged, they get emotionally attracted to the works assigned to them with high eagerness to

succeed and this results to improved company outcomes.

4.6.4 Customer Retention on Performance of Mumias Sugar Company

The affirmation that “the Customer is King and our employer and prefers high quality goods and
services” applies very well in Mumias Sugar Company, whereby their products are now well
focused more than before and associated with their customer needs(mean of 4.507).Staff believe

that it this serves as a primary focus for the success of the company. Respondents agreed that
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their customers prefer high quality sugar from their company.(mean 0f4.483) and therefore they
have planned activities that meet their customer preferences. This is commendable because they
will work to ensure that they meet customer expectations and thereby retain these customers for
the success and sustainability of the company which well aligns with Buttle et al (2006) who
emphasize that it is necessary for businesses to use client retention strategies in order to remain
competitive in the face of saturated market place and high levels of rivalry within distinct sectors.
Sugar industry is one of the distinct sectors whereby cheap sugar has saturated the Kenyan market
and rivalry among competing company has been witnessed in the recent past thus it is crucial
for Mumias Company to device strategies to retain their customers and also increase their
customer base through providing incentives and excellent customer service. According to Singh
(2006) there is considerable connection between the enhancement of company performance and
the use of Customer retention methods. Moreover, even a little improvement in customer retention
in customer retention will further accelerate the growth of corporate profits by a considerable

percentage rise.

Customers that make repeat purchases from a company are more likely to buy from that company
rather than that of other companies and are always happy buying from that company. Respondents
agreed that that the Mumias Sugar Company carries out promotions are carried out periodically
to persuade new customers to buy their products and retain the old ones. However, a lot of effort

needs to be put in place to make these products highly competitive in the market(mean of 3.776)
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4.6.5 Organizational Performance of Mumias Sugar Company

The most encouraging fact regarding performance in Mumias Sugar Company is that the company
IS on its way to success because the respondents affirm that their customer base is
increasing.(Mean of 3.312).This is commendable. Respondents agreed that more importantly
profit margines have almost doubled in the last five years, which is expected to improve further as
time goes on due to improvement in organizational performance over the last five years, reflecting
improved service provision, individual employees are now surpassing their targets (mean of 3.192)
is consistent with Anderson et al. (2019) who noted that continuous improvements in efficiency in
public Companies will lead to enhanced service delivery and greater trust especially from the
farmers who supply cane to the company and other stakeholders. Mumias Sugar Company’s
recently improved efficiency may stem from investments in Transformative leadership and
Strategic marketing, as well as and qualified and well engaged human resources. This is supported
by the study with studies like Mihret and Woldeyohannis (2017), which suggest that improved

operational systems drive efficiency in state owned companies.

The strong standing of Mumias Sugar Company in the sugar industry is in line with Fombrun and
Van Riel (2017), who posit that a company’s reputation is built on consistent service quality,
customer satisfaction, and operational efficiency. Mumias Sugar Company has the ability to
maintain a solid reputation and bring back its profits through improvement in the aforementioned
variables.A strong reputation in the service industry is also a critical competitive advantage, as

noted by Davies et al. (2018), contributing to customer loyalty and long-term success.
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CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

5.0 Introduction

This chapter provides a summary of the entire research on the influence of strategic management
practices influence performance of Mumias Sugar Company.Conclusions and recommendations

therein are based on the findings that are presented along with proposed areas for further study.

5.1 Summary of Findings

The summary of the results derived from the objectives of the study are provided accordance with

the aims of the study as appropriated below;

5.1.1 Transformational Leadership on Organizational Performance

According to the research, Top management talk optimistically about the future of the company
Mumias Sugar Company’s performance because being relatively new to the company and
transformative, they understand well the vision of the company. Additionally, they are willing to
work qualitatively towards achieving that vision. Moreover, they are confident of the company’s
goal achievements because being transformative they  must set corporate goals that are
achievable.Top Management emphasizes the importance of the Mumias Sugar company’s Mission
and helps individual staff develop their strengths towards success This inspires staff to work harder
and thus translate the problems the company has been having before into positive outcomes. More
importantly it is evident from the study that the Top Management designs strategies for the
company and reviews them regularly to ensure that they are relevant and aligned to the corporate

goals and ultimately to the success of the company. Top Management ensures that Mumias Sugar
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Company has an elaborate culture of integrity and ethical behavior. This is an going process given
that the company has recently been revived through financial boost by the Government and
inculcating integrity and ethical culture will ensure staff adopt ethical culture and integrity in all

their day to day activities and intolerance to corrupt activities if the company can achieve success.

5.1.2 Strategic Marketing on Organizational Performance

The study's second objective was to find out how strategic marketing affected performance of
Mumias Sugar Company in Kenya. The study found that Marketing strategies employed by the
company like promotions are fundamentally carried out to establish company visibility and with a
view of persuading the customers to buy the company’s products. The company’s products were
well positioned and focused on customer values and demands because the company views the
customer as their employer, and sometimes the company sometimes price reduction strategy as a
“give back” to the customers and this gives them an edge in the market and cost advantage against
their competitors in the Market .Moreover, the study found that advertisements were used as a
critical and strategic marketing tool that ensure continued visibility of the company products in
the markets. The study also found out that Mumias sugar company has the ability to plan effective
marketing activities that meet and exceed customer expectations which is critical for increased

sales volume of their products.

5.1.3 Employee Engagement on Organizational Performance

Evaluating the effect of employee engagement on performance of Mumias Sugar Company was
the third aim of the study. According to the research, The company ensures that all the training
and development programs and courses offered through the Top Management are relevant to their
work and emanates from the need to improve individual performance. This provides its employees

with opportunities to learn new skills through a variety of job-specific training programs.
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Furthermore, employees are engaged in that every employee individually understands how their
roles relate and contributes to the overall performance of the company. Employees are valued by
their supervisors in that the supervisors mentor them to succeed in their work. This works well for
improved employee performance which leads to company performance. The study found out from
employees that though their jobs were challenging given the stiff competition in the sugar industry,
they were also exciting ,indicating that they are highly motivated to tackle and perform to the best

of their abilities.

5.1.4 Customer Retention on Organizational Performance

According to the research, the fourth aim was to examine the effect of Customer Retention on
the performance of Mumias Sugar Company. The study found out that customers are happy with
the products produced by the company and associated themselves with these products. The
customers prefer the high quality products manufactured by the company and they are highly royal
to these products. The Company has planned customer retention activities that that meet and are
favorable to the customers and therefore retain them and also offer after sales service especially
to the farmers who double up as customers as well as cane suppliers Moreover, the study found
out that promotions are carried out periodically to gain more new customers and also to retain the
old customers which improves on the sales volumes and ultimately improves overall performance.
Consequently, the study revealed that the company products are high quality and highly

competitive in the market meaning more customers are buying them at a high rate.

5.1.5 Performance of Mumias Sugar Company
The study pursued to find out the performance trend in the past five years of the performance
of Mumias Sugar Company when assessed on numerous indicators of performance. The study

found that the company’s market share had improved tremendously in the last five years. More
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encouraging is the fact that the Customer base had increased rapidly and sustainably over the same
period thereby indicating increased performance. over time. Profit margins had more than
doubled in the recent years and that the Organization has consistently met its mandate and had
improved its efficiency levels progressively, Employees have indicated that they are now
surpassing their individual targets which is highly encouraging and given time the company may

be a leading sugar seller in the market.

5.2 Conclusion

From the study results state-owned companies like the Mumias Sugar company would benefit
immensely from having Transformational leaders with a vision and strategic direction for the
future. The research found that state companies like the Mumias Sugar Company in Kenya are
greatly transformed by Top Managers who constantly show a strong sense of purpose and direction
for the organization. Additionally, Transformative leaders inspire and transform employees to
strive for excellence in achieving the Company’s  vision this significantly and positively
contributes to the success of the companies they lead like Mumias Sugar. Moreover,
Transformative leadership effectively aligns Organizational resources to achieve Strategic
Company goals and use those goals to translate to organizational performance into future company
success. More importantly, transformative leaders are not only innovative encourage creativity
in alignment with organizational vision but also lead from the front as they encourage

performance in the organizations they lead.

Secondly from the evidence adduced from the study it is evident that Strategic Marketing is very
fundamental and boosts Mumias Sugar Company Performance to a very high scale ;Strategic

Marketing is a high level marketing approach that Mumias Sugar Company should use to target
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unique customer needs, to achieve super brand quality and value(Song2018).Product
improvement form the focus in which marketing strategies are coordinated. Mumias Sugar
Company should put in place clear strategic marketing guidelines for all staff and ensures that
they are followed by all employees including the senior officers.All staff in the company should
be also be doing marketing for the company. They should be given marketing targets that they
should accomplish on monthly basis. These strategies should include market sensing, customer
connections and channel bonding among others. Successful marketing strategies must direct

Mumias Sugar Company on where it should be in the long term.

Thirdly the research found that Employee Engagement is very fundamental in Mumias Sugar
Company. It is evident that employees in the company want to contribute to the company that
recognizes and values them individually and collectively. These positive engagements result to
individual job satisfaction that results to high achievement of targets which benefit the company
immensely, This meant that they were attracted to the company in terms of wanting to give their
all for the success of the company-their employer. Mumias Sugar Company Top Management
should additionally encourage their employees to speak up of issues affecting them, the research
found that Mumias Sugar Company should continue making strategic choices are Employees
motivating for performance and in line with the ethos of the company’s long-term strategic
objectives. Additionally, there is a clear process for strategic decision-making that involves

employees and is positively influences of performance of the company..

Also, the research found that Customer retention significantly and positively affected the
performance of Mumias Sugar Company. The company products were associated and focused to
the customer preferences. Thereby reducing customer complaints. The conduct of customers who

do not complain accounts for a significant portion of customer retention in Mumias Sugar
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Company. Additionally, the survey found that the company staff were aware that customers
preferred high products and more importantly they were loyal to the products because the products
met their preferences. To be closer to their customers Mumias Sugar Company carries out
promotions periodically so as also to persuade new customers to buy their products and to retain
old ones. This should be done sustainably if Mumias Sugar has to have competitive advantage
over its competitors in the sugar market because though their products are competitive the
economic situation and the low purchasing power of customers may force them to settle for

cheaper and low quality sugar being sold in the market.

5.3 Recommendations

From the study's results and conclusions, the researcher suggests the following recommendations
and changes to Mumias Sugar Company’s performance-enhancing factors. The factors considered
were Transformative leadership, Strategic Marketing, Employee Engagement and Customer

retention.

5.3.1 Transformational leadership on Organizational performance

Transformative leadership was seen to be very critical to performance of Mumias sugar, and the
study recommends that leadership of this company should continue transforming this company
given that it has had a history of leaders who have not transformed the company. The present
leadership should continue inspiring employees to strive for excellence in achieving the
organizational vision and success. The reason for this is because in order to realize the
organization's mission, it is essential to inspire and encourage workers, who are its most valuable
asset, to serve the stakeholders and the public on a daily basis. Furthermore, Leadership should
clearly communicate the Organizations long term goals so that employees are clear and well

prepared on how to get there. Leadership should continue consistently demonstrate a strong sense
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of purpose and direction for the organization. The leaders should continue encouraging creativity
in alignment with the organizations vision through training, for continuous improvement
information flow that is useful to the departments units where it is most valuable to improve

performance.

5.3.2 Strategic Marketing on Organizational performance

The study recommended that Mumias Sugar Company should continue marketing its products
strategically using the conventional means like telemarketing and venturing into New markets
outside Kenya leveraging on any unexplored market in Sudan and West Africa with a view of
increasing their market share for organizational success. Moreover, the company should enhance
quality by producing high quality sugar and other products like molasses to compete effectively in
the turbulent sugar market. The company would achieve this by equipping its Research and
Development department that would help in carrying out market research, feasibility study and
collecting market intelligence reports on market dynamism so as to be well informed of the best
methods and places of marketing their products and to create guidelines for better marketing
performance. and integrate that knowledge into operational procedures market  forecasts.
Strategic Marketing is the company’s building block that should be embraced by Mumias Sugar
Company even in its operations towards performance in and serving the stakeholders like the
farmers who produce the sugarcanes and is pivotal in building their trust and ensuring the company

gets revenue to pay the farmers in a timely manner,

5.3.3 Employee Engagement on performance of Mumias Sugar Company
The study recommended that Mumias Sugar Company should continue leveraging on employees
for organizational success and inspiring them for excellence in achieving the organizational

Success. Employees are the most valuable assets in any organization and therefore the company
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should invest in engaging employees through involving them in strategic decision making, training
attractive compensation and other motivating enhancing initiatives for them for excellent
performance. Employee recognition and involvement is paramount. At the same time staff
should be encouraged to give feedback especially valuable feedback that translate into better
organizational performance and which can be used to inform future strategic decisions that
benefits Mumias Sugar Company. The Top leadership should create a favorable ambience for all
employees in the company without undue discriminative policies that may lead to unrest.
Performance Management policies, Promotions and Career progression should be well
understood by all and these should be reviewed from time to time by a high-level monitoring and

evaluation tools that employees understand.
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5.3.4 Customer Retention on Performance of Mumias Sugar Company

The study encourages continuous improvement in the area of Customer retention for the
company to widen its customer base and increase its market share in the changing market. To
start with staff in the company should be well versed about the new products, educate the
public and customers at large on how to access vital products services the company offers
like fertilizers for farmers who double up as their suppliers and customers(they buy fertilizers
from the company at subsidized rates).The company should offer after sales services to its
customers and incentives like free transport after they buy sugar and other products from the
company to enhance royalty. The company should carry out all forms of promotions that
involve giveaways and attractive sales meant to retain the Customers. Company Products
should be well focused and tailored towards the local customer needs and their buying power
like the company should sell 2kgs packets,1kg,0.5kg,0,25kg depending on what the customers
can afford in these hard economic times. This will target even the lowest income areas like the
slums and other parts of the country. This affordability target will increase the customer base
and also will ensure that a broad spectrum of the customer fraternity is maintained without

compromising on quality of the products.

5.3.4 Organizational Performance of Mumias Sugar Company

This study recommends that for Mumias Sugar Company to continue to perform all rounded
maximum efficacy should continuously be enhanced in all its operations. The company being a
state-owned corporation should be protected from competing with cheap imports that are brought
to the market and customers buy them as alternatives to the high quality sugar produced by
Mumias Sugar Company. More importantly, the government should support farmers adequately

so that they produce high quality canes that will produce high value sugar products. Mumias Sugar
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Company should also consistently and effectively continue to ensure visibility in the market
through aggressive and strategic marketing of its products to widen its customer base. It should
also market and sell its products outside Kenya and leverage on increased customer base to

increase its Profit Margin.

5.5 Areas for Further Research

Munias Sugar Company as a state corporation in Kenya’s Sugar Industry is competing with rivals
in a volatile and liberalized sugar industry. This informed the study that has been carried out to
access how strategic management practices are influencing its performance. The variables chosen
therein were carefully evaluated as they are critical to the performance of the company. However,
other variables like Organizational Agility and Technological innovation was found as new area
that would be a great leverage for the company’s success. What’s more, the effect of government
policies and legislation issues in the wider external environment would also be investigated on

how they impact on performance of Mumias Sugar Company.
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