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ABSTRACT

The performance of the public sector workers in Kenya has been a major concern to the
Kenyan people. It has been characterized by low work performance and poor service
delivery. One of the major problems facing the public sector has been identified as lack of
employee empowerment of workers. The problem indicators include: absenteeism {rom work
stations, low quality work, low productivity, lateness, stealing of government property,
corruption, insecurity, laziness, a high rate of complaints by the workers, and high staff
turnover among the professional staff. This study sought to establish the effects of employee
empowerment on the performahce of public institutions in Kenya with special focus to
Kenya Revenue Autl‘lority. The study used descriptive study. The target population for the
study was employees of the public institutions with the study population being the 584
employees working in Kenya Revenue Authority at their head office in Nairobi. A total of
175 respondents were involved in the study. The study used questionnaires and documentary
sources. The questionnaire was tried out. This used to generate quantitative reports through
tabulations, percentages, means and standard deviations. Multiple regressions were used.
From the findings the study revealed that W01jk environment affects the performance of
public institutions in Kenya to a great extent. Employees need to work in an environment that
supports a balance between work, family, aud personal interest despite their work schedule
and interpersonal relations with supervisors be built to improve their performance and
satisfaction. The study revealed that the training and staff development affects the
performance of public institutions in Kenya to a great extent. The study concludes that
reward and performance measurement programmes affect the performance of public
institutions in Kenya. The study revealed that availability of working tools and equipment
affect the performance of public institutions in Kenya. T here is need to provide adequate

personal protective equipment to reduce exposure to hazards and keep the work setting safe.
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