S $#a $ I 2B 2 I S .-

ASSESSMENT OF THE LEADESHIP DEVELOPMENT PROCESS FOR EFFECTIVE
MANAGEMENT OF INSTITUTIONS: A CASE OF ENGINEERS BRIGADE

MATHEWS KIRIAGO NYAANGA

ADM NO: MGE/09/213/1593

A RESEARCH PROJECT PROPOSAL SUBMITTED IN PARTIAL FULFILMENT OF
THE REQUIREMENT FOR THE AWARD OF A MASTERS OF ARTS DEGREE IN

GOVERNANCE AND ETHICS OF MOUNT KENYA UNIVERSITY

SEPTEMBER, 2014




ABSTRACT

This study aims at assessing the leadership development process for effective management with
particular emphasis on military institutions. The study will be conducted on Engineers Brigade
based in Thika. The specific objectives of the study will be to examine the leadership
development process for effective management of military institutions in Kenya, to find out the
methods of identification and selection of potential leaders for training and development, to
identify the complexities of the training and development process for prospective leaders within
the military and to recommend methods of enhancing the current leadership training and
development process. The study will use descriptive research method. It will adopt both primary
and secondary data. The researcher will work on a population of 100 officers of different ranks
in leadership appointments drawn from the Engineers Brigade. The population will be sampled
using the ratio of between ten and thirty percent. Both random and purposive sampling methods
will be used to gather information from the respondents. The researcher will use questionnaires
and observation methods to collect data from the respondents. The data collected will be coded
and processed using various data processing methods such as progression and regression
analysis. The results and conclusions will be presented in diagrams, tables figures and reports.
The study will be conducted between August and October, 2014.



