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ABSTRACT

The purpose of this study is to determine the effects of principal’s instructional supervision
on academic performance in SOS Hermann Gmeiner School in Eldoret Kenya. The specific
objectives of this study were; to determine if there is effective instructional supervision by
the principal, to investigate the quality of teaching and learning process, to explore the
level of syllabus coverage in all classes, to identify challenges encountered by the principal
while conducting instructional supervision and give recommendation on how to mitigate
the challenges of instructional supervision by the principal. A descriptive survey research
design was used in this study. The study focused on the head teacher, heads of departments
and teachers. The study targeted the school due io its drop in performance over the years
from 2007 to 2009. For this purpose census method was used to select all 6 heads of
departments, 13 teachers and 1 head teacher. The sample size for the study is 20. This
method ensures that the entire sampie group has an equal chance of being selected for the
study. The study used questionnaire, interview schedule, and document analysis in data
collection. Data was analyzed using descriptive statistics such frequencies and percentages
with the aid of a computer program SPSS (Version 17). Inferential statistics such as chi-
square (x”) was also used to test the differences amongst the variables and if thev have a
significant effect. The major forms of instructional supervision techniques used by the
principal in SOS Hermann Gmeiner School Eldoret are exploration and discovery, guestion
and answer, open ended observation, observational learning, rating scale, checklist and peer
review. The use of thematic learning as a way of determining syllabus coverage in school
showed no significant difference since teachers in this school mostly do not use thematic
learning as a way of determining the exient of syllabus coverage in class. Similarly,
monitoring by teachers aids in measuring the extent of syllabus coverage in class.
Therefore most teachers in the school use monitoring as a way of measuring the extent of
syllabus coverage in class. It was recommended that in order to improve on the academic
standards of the school, the principal should devise more ways of instructional supervision
techniques that are aimed at improving the general academic standards of the school. The
study is useful to the Education Manager, principal, head teacher, teachers, parents and
even students of SOS Hermann Gmeiner School in Eldoret as well as other SOS Hermann
Gmeiner Schools in the region and globally.
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