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ABSTRACT 

The study's purpose was to evaluate the effects of contractual requirements on financial perfor-

mance: a case study of Mandera County Head Office. A project to build the head office of the 

Mandera County Government. The objectives was to determine the effect of compliance with reg-

ulations and standards on the Mandera County Government Head Office Project's financial per-

formance. To determine the effect on compliance with pre-qualification procedures of the Mandera 

County Government Head Office Project's financial performance. To investigate the effect of com-

pliance with supervision practices on the financial performance of the Mandera County Govern-

ment Head Office Project and to determine the effect of contract definitioncontracts on projects 

financial performance of Mandera County Government Head Office Project. Agency Theory, Stra-

tegic Choice Theory served as the theories that’s guided the study. For this study, a case study 

research design was adopted.  There were 120 responders in the target population. The study em-

ployed a stratified random sampling technique. The study made use of the sampling table found in 

Appendix III by Krejcie and Morgan (1970), which shows that 92 is the sample size when the 

population is 120. The information was gathered through surveys, secondary sources, and annual 

reports. Quantitative methods were used to analyze the data. The SPSS program, version 21, and 

descriptive statistics like the mean, percentages, and standard deviation were used to examine the 

quantitative data. The dependent and independent variables in the study were compared using var-

iance analysis and multiple regression analysis. The results of the analysis were displayed in tables. 

The study found out that respondents perceive the companies undertaking the projects to have 

some level of experience. The companies taking part in the bidding process, according to the re-

spondents, are participating at a somewhat lower level. The majority of respondents think that 

oversight procedures have a significant impact on a project's financial performance. The majority 

of respondents firmly concur that contract definitions can significantly affect a project's financial 

performance. It can be concluded that respondents generally perceive the companies undertaking 

the projects as having some level of experience. Respondents generally believe in the importance 

and effectiveness of pre-qualification practices in project management. Respondents generally be-

lieve in the importance and effectiveness of supervision practices in project management. Most 

respondents concur that contracts with clear definitions improve projects' financial performance. 

The study recommends that companies involved in these projects should communicate their expe-

rience, reputation, financial stability, and compliance with regulations more effectively to alleviate 

any concerns among stakeholders. Companies should work on promoting their participation in the 

bidding process to improve their perception among stakeholders. Companies should communicate 

their effective supervision practices more effectively to stakeholders, emphasizing the impact on 

financial performance and the avoidance of delays. Given the importance of clear contracts in 

project management, it may be beneficial to focus on improving contract clarity and communica-

tion regarding financial aspects and associated penalties. 
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THE EFFECTS OF CONTRACTUAL REQUIREMENTS ON FINANCIAL 

PERFORANCE OF MANDERA COUNTY HEAD OFFICE 

CONSTRUCTION PROJECT 

CHAPTER ONE 

1.0 Introduction 

This chapter focuses on the study background, study problem statement, study purpose, study ob-

jectives, research questions, significance of the study, Scope of the Study, Study Limitations, study 

delimitations, study assumptions and Operational Definition of Key Terms. 

1.1 Background to the Study 

In order to carry out their mandates and carry out their plans, United Nations system entities 

awarded more than US $16 billion in contracts for goods and services in 2013. This compilation 

of materials serves as an example of the level of risk exposure that companies encounter when 

collaborating with contractors (Muute, 2019). Managing contracts is still a vital and active duty 

for the US Navy and the US Department of Defense (DoD), in particular. The Department of 

Defense (DoD), the primary contracting agency for the US government, spends an increasing 

amount of money on purchasing goods and services. In fiscal year 2019, the Department of De-

fense committed $290 billion in contracts for critical weaponry, equipment, and services, with the 

US Navy providing $84 billion of those contracts. The Federal Procurement Data System-Next 

Generation (2019) lists important defense weapon systems, sophisticated IT systems, professional 

and administrative services, and commercial goods. The DoD procurement workforce profession-

als manage millions of contract actions for the acquisition of necessary goods and services. 
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A recent BearingPoint research found that European businesses do not prioritize contract manage-

ment. The study, which is based on data from more than 100 organizations in 18 countries, reveals 

low levels of centralization and investment in contract management resources and procedures (Ola 

and Michael, 2017). These are interesting results that go against some previous understanding. 

Everyone is aware of the stark differences in European perspectives regarding contracts and busi-

ness management, of course. These are typical places inside common law countries, however the 

circumstances elsewhere are very different. While many corporate units have not, some may de-

cide to employ experts in contract or negotiation. According to Rasheli's (2017), business divisions 

generally function with a great deal greater autonomy. 

Building roads is costly in many of these developing nations, such as Rwanda, Uganda, Kenya, 

the Democratic Republic of the Congo, etc., and as a result, the final roads are frequently of low 

quality. The main reason for this is that monopolies are frequently held by providers of building 

materials and services, which increases inefficiencies and lowers quality. According to Pheng and 

Quan (2016), contract management is challenging in Sub-Saharan Africa since contractors don't 

always fulfill their commitments as specified. Most of them don't have enough employees, equip-

ment, or money. Part of the problem can be attributed to inadequate funding and contract manage-

ment, which regularly leads to project cancellations and the World Bank ceasing to sponsor several 

road projects. 

The Kenyan government is the only buyer of goods, services, and labor in the country, just like 

the vast majority of governments worldwide. Kenya allocates over thirty percent of its yearly na-

tional budget to procurement. As a result, public procurement is essential to Kenya's economy and 

a major force behind economic growth. Every public entity, including the government, must make 

prudent and effective use of the few resources available to them (Njau and Omwenga, 2019). The 
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government of Kenya has wasted hundreds of millions of tax payer dollars over the past eight 

years with little to show for it. The reasons for these losses might be attributed to canceled con-

tracts, subpar service, shelved projects, or contaminated product delivery. Verified data indicates 

that the Kenyan government exclusively dedicates 10% to 30% of its GDP on procurement. Five 

percent of that sum is lost as a result of poor contract administration. The government's capacity 

to borrow money was severely restricted by the World Bank and the International Monetary Fund 

as a result of these economic conditions, which caused a 2.1 percent decline in economic growth 

(Njau and Omwenga, 2019).   

When analyzing how contractual obligations affect the Mandera County Head Office project's fi-

nancial outcomes, there may be several study gaps that warrant further investigation. A thorough 

analysis of the contractual requirements associated with the Mandera County Head Office project 

is necessary. Analyzing the administration and compliance of contractual requirements throughout 

the project lifecycle is important. This involves studying the effectiveness of contract administra-

tion processes, including documentation management, record-keeping, and adherence to reporting 

obligations. Understanding the impact of contract administration practices on financial perfor-

mance can help identify areas for improvement and risk mitigation (Moffat and Mwangangi, 

2019). 

1.2 Statement of the Problem 

Most countries in the world have made contract management for government projects standard 

practice; but, in others with inadequate industries for independent contractors, construction pro-

jects are usually mandated or awarded to state construction agencies through negotiation. Monop-

oly control among suppliers of building materials and services leads to high prices and poor quality 
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in many of these countries, as well as increasing inefficiencies and drops in the quality of the 

products (Sabiti and Mulyungi, 2018). 

Rasheli (2017) conducted a study on procurement contracts management in Tanzanian local gov-

ernment bodies (LGAs) using a transaction cost approach. The results of the study showed that the 

costs related to procurement contract management were influenced by low accountability, ineffec-

tive public procurement chains, limited competition, openness, and efficiency. But instead of pay-

ing any attention to KeNHA, the study concentrated only on the Tanzanian context. Moffat and 

Mwangangi (2019) looked into how Kenya's Kiambu County performed in relation to contract 

management practices. The study's findings demonstrated the positive and significant effects of 

cost and contract relationship management on performance. The study carried out by Kwamesa, 

Magutu, Nyamwange, Ongeri, Bosire, and Nyaoga (2021) aimed to determine the extent of CMS 

implementation in Kenya and the influence of contract management strategies on project success 

in the country. The results of the study showed a strong and positive relationship between success-

ful projects and contract management techniques. The report also shows that the implementation 

of CMS had an impact on 83% of KEN-HA projects' performance. 

Rasheli's (2017) study overlooked the examination of similar issues within the Kenya National 

Highways Authority (KeNHA) context. This omission suggests a potential gap in the literature 

regarding the application of transaction cost approach to contract management in the context of 

KeNHA. Moffat and Mwangangi (2019)  study shows there appears to be a gap in terms of gener-

alizability to other counties or contexts within Kenya. Kwamesa, Magutu, Nyamwange, Ongeri, 

Bosire, and Nyaoga (2021) study seems to overlook a comparative analysis with other similar 

organizations or sectors. Investigating the adoption and impact of contract management techniques 
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across different sectors or organizations could help identify best practices and areas for improve-

ment in contract management practices more broadly. 

1.3 Purpose of the Study 

The purpose of the study was to evaluate the effects of contractual requirements on financial per-

formance: a case study of Mandera County Head Office  

1.4 Research Objectives  

i. To determine the effect of compliance with regulations and standards on projects financial per-

formance of Mandera County Government Head Office Project. 

 ii. To establish the effect of compliance with pre-qualification practices on projects financial per-

formance of Mandera County Government Head Office Project. 

 iii. To investigate the effect of compliance with supervision practices on projects financial perfor-

mance of Mandera County Government Head Office Project. 

iv. To determine the effect of contract definition on projects financial performance of Mandera 

County Government Head Office Project. 

1.5 Research Questions 

The purpose of this study was to particularly address the following queries: 

i. How does compliance with regulations and standards affect financial performance of Man-

dera County Government Head Office Project? 

ii. How does compliance with pre-qualification practices influence financial performance of 

Mandera County Government Head Office Project? 
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iii. How does compliance with supervision practices affect financial performance of Mandera 

County Government Head Office Project? 

iv. How do contracts definition influence financial performance of Mandera County Govern-

ment Head Office Project? 

1.6 Significance of the Study 

This research benefited the following stakeholders; 

Mandera County Government: The research will offer insightful data on the impact of contractual 

requirements on financial performance. It can help the county government identify any inefficien-

cies or bottlenecks in their contract management processes that may be negatively affecting their 

financial performance. By understanding the factors that influence financial performance, the gov-

ernment can make informed decisions to improve contract management practices and optimize 

financial outcomes. 

County Officials and Procurement Department: The study will specifically benefit county officials 

and the procurement department responsible for managing contracts. It will shed light on the key 

requirements that impact financial performance, such as cost control, transparency, accountability, 

and adherence to contractual obligations. Armed with this knowledge, officials and procurement 

staff can develop better strategies and guidelines for contract management, ensuring compliance 

with requirements and maximizing financial efficiency. 

Contractors and Suppliers: The study's findings will provide contractors and suppliers with a 

deeper understanding of the contractual requirements that influence financial performance. This 

knowledge allows them to align the practices and performance with the specific requirements set 
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by Mandera County. Contractors can optimize their operations to meet these requirements, leading 

to improved financial performance and increased chances of securing future contracts. 

Taxpayers and Citizens: The study's outcomes will indirectly benefit taxpayers and citizens of 

Mandera County. By improving the financial performance of the County Head Office through 

better contract management, there is a potential for cost savings and increased revenue generation. 

This, in turn, can lead to more efficient allocation of public funds, improved service delivery, and 

the realization of development projects that directly benefit the community. 

Researchers and Academia: The research may add to the corpus of knowledge already available 

in contract management and its impact on financial performance. Researchers and academia can 

use the findings to expand their understanding of the subject, explore new avenues for research, 

and develop frameworks and best practices that can be applied in similar contexts. This can lead 

to advancements in contract management theory and add to the field's overall body of knowledge. 

1.7 Scope of the Study 

Mandera County, county number 9, is bordered to the north by Ethiopia, to the east by Somalia, 

and to the south by Wajir County. It is situated in the northern region of Kenya. This is where the 

research was carried out. The study's geographic focus was on Tanzania's Mandera County and a 

few county government ministries. During the months of June 2021 and June 2023, the study's 

theoretical focus will be on agency theory, contract theory, strategic choice theory, and contin-

gency theory. The study explored various indicators and measures of financial performance within 

Mandera County Head Office and associated ministries. This may include aspects such as budget 

utilization, cost efficiency, and financial accountability. 
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1.8 Study Limitations 

Limited generalizability: The study findings was specific to Mandera County Head Office and was 

not directly applicable to other organizations or contexts. In order to establish the relevance and 

generalizability of the findings outside of the confines of the particular case study, the study in-

cludes a thorough evaluation of the body of prior research in order to mitigate this restriction. 

Additionally, the study provided insights and recommendations that are transferable to similar or-

ganizations or contexts. 

Limited stakeholder perspectives: The study's findings were influenced by the perspectives of a 

limited number of stakeholders, such as county officials, procurement officers, and contractors, 

potentially overlooking the viewpoints of other relevant parties. To address this limitation, the 

study employed a diverse range of stakeholders in data collection, including representatives from 

different departments, contractors, suppliers, and end-users. This provided a more comprehensive 

knowledge of the impacts of contractual requirements on financial performance. 

External factors: The study does not properly take into account outside variables that affect finan-

cial performance, such as changes in economic conditions or political dynamics. While it was a 

challenging to control for all external factors, the study can acknowledge their potential influence 

on financial performance and consider them as part of the analysis. Sensitivity analysis was con-

ducted to assess the potential impact of external factors and give a more subtle explanation of the 

results. 
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1.9 Delimitations 

The primary areas of interest for the research were contract management procedures and project 

financial performance. Variables in contract management procedures and project financial perfor-

mance include subcontracting procedures, pre-qualification techniques, monitoring procedures, 

and regulations procedures. 

1.10 Assumptions of the Study 

The current study was predicated on the notion that contract management practices were present 

in Mandera County and affected project financial performance. The study assumed that the partic-

ipants provided accurate information. It was anticipated by the study that participants were able to 

engage in the research and provide their candid thoughts.  
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1.11 Operational Definition of Key Terms 

Contract Management Contract management in relation to the financial performance of 

the Mandera County Government Head Office Project involves 

the systematic oversight and administration of all contracts asso-

ciated with the project to optimize financial outcomes (Rasheli, 

2017). 

Financial Performance Financial performance refers to the evaluation of how well an 

organization manages its finances to achieve its objectives effec-

tively and efficiently. In the context of the Mandera County Gov-

ernment Head Office Project, financial performance assessment 

would involve analyzing various financial metrics and indicators 

to gauge the project's fiscal health and effectiveness in achieving 

its goals (Ola and Michael, 2017). 

Regulations and standards In the context of contract management for the Mandera County 

Government Head Office Project, several regulations and stand-

ards may be relevant to ensure compliance, transparency, and ef-

fective financial performance (Ndumia, 2015). 

Pre-qualification practices In the context of the Mandera County Government Head Office 

Project's financial performance, pre-qualification practices play 

a crucial role in ensuring that contractors and suppliers selected 

for the project are financially stable, capable, and reliable 

(Debelo and Weldegebriel, 2022). 
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Supervision Practices Supervision practices in the context of the Mandera County Gov-

ernment Head Office Project refers to the methods and strategies 

employed to oversee and manage the execution of project activ-

ities to ensure adherence to budgetary constraints, financial 

goals, and performance targets (Pheng and Quan, 2016). 

Sub- Contracting Practices Subcontracting methods, as they relate to the financial perfor-

mance of the Mandera County Government Head Office Project, 

involve the primary contractor hiring outside subcontractors to 

complete particular tasks or segments of the project (Salome, 

2018). 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction  

This part highlights diverse scholars' empirical studies and theoretical viewpoints on the contract 

management practices and the performance of project: A case of Mandera county government head 

office project. 

2.2 Empirical Review 

An empirical review, in the context of research and academia, typically refers to a detailed exam-

ination and analysis of existing literature, studies, and data related to a specific research question 

or topic. This review involves the systematic collection and evaluation of empirical evidence, 

which includes data gathered from direct observation or experimentation. 

2.2.1 Effect of compliance with regulations and standards on projects financial performance 

The rules set forth by the government are similar to construction project designs. They set forth 

the rules and specifications that must be adhered to in order for building projects to be completed 

sustainably. Regulations make sure that building projects don't harm the environment too much. 

Progressive government regulations and continuous oversight are necessary for the building sector 

to adapt to the changing needs of society and the times. Stakeholder participation and education 

boost these strategies' efficacy (David, Queen, and Samson, 2019). 

A study by David et al. (2019) examined the performance of government construction projects in 

Kenya in relation to the moderating influence of regulations. The study used a descriptive study 

approach and simple random selection to pick a sample of registered architects and project man-
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agers who were working on government initiatives in Nai-robi, Kenya. Consequently, the govern-

ment building projects act as the analytical unit while Nairobi's 728 registered architects and pro-

ject managers function as the observation unit. There were 251 people in the sample. Both quanti-

tative and qualitative data were produced by the study. SPSS was used to evaluate the data that 

was collected via questionnaires. The study's conclusions show a strong and positive relationship 

between the effectiveness of government building projects in Kenya and the moderating effect of 

laws. The results of the study showed that government regulations in Kenya had a statistically 

significant moderating effect on the performance of government construction projects. Keywords: 

performance, rules, Kenya, and project. 

Odhiambo, Cheruiyot, Matthew, and Winja (2022) conducted a study to determine how the regu-

latory environment influences the implementations of building development programs in Kenya's 

Muranga County. Using a descriptive research approach and simple random sampling, the study 

selected competent and licensed engineers, architects, builders, site managers, and employees 

working on Muranga building projects in order to precisely identify and characterize each party's 

position in the sector. It also randomly selected 10% of each board and one officer in a manage-

ment position from each of the previously stated companies, for a total of 158 respondents (Odhi-

ambo et al., 2022). Over a six-month period, from November 2021 to April 2022, the study was 

carried out. The treated population, which included a range of sampled construction projects and 

the sampled employees working in the offices of the various regulatory organizations, was sur-

veyed using a questionnaire. Tools for data analysis, such as descriptive, test statistical, and infer-

ential analysis, were conducted using SPSS. The study's findings demonstrated that the perfor-

mance of building construction projects in Murang'a County was significantly impacted by the 

regulating organizations BORAQS, EBK, and NEMA (Odhiambo et al., 2022). 
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The study's findings demonstrated that in order to increase adherence to permission standards, the 

Murang'a County administration evaluates potential fines against rogue developers before granting 

building and occupancy licenses. Relevant agencies such as the public health and physical plan-

ning departments provide these approvals. Even if the regulatory framework established to manage 

building projects for quality purposes was in compliance, the study indicated that the regulatory 

authorities were unable to censure or punish non-compliance (Odhiambo et al., 2022). The study 

concluded that regulatory frameworks requiring construction businesses to participate in construc-

tive activity effectively improved compliance before any major concerns could occur based on its 

findings. According to the study's findings, the building industry's failure to improve its adherence 

to the legal framework was caused by the relevant entities' incapacity to penalize disobedience 

(Odhiambo et al., 2022). 

Pedo (2018) investigated the effectiveness of public-private partnerships in Kenyan road projects. 

both research that details the designs used in the study to investigate the problem and exploratory 

research. 111 organizations that took part in PPP projects as funders, interested parties, project 

implementers and regulators in the road industry made up the study's participants. Because the 

population was not uniform, The research functioned as an exhaustive census of the people. Semi-

structured, self-administered questionnaires were used to collect the data. The study found that, 

based on the regression model, the regulatory environment had a significant and positive impact 

on how effectively PPP worked on road projects in Kenya. Furthermore, government policy tem-

pered the relationship between Kenya's regulatory framework and the success of public-private 

partnerships in road construction. The study's suggestions state that in order to promote innovation 

in public-private partnership procurement frameworks, the legislative framework should be mod-

ified to give contracting authorities more latitude and fewer unduly restrictive requirements. 
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2.2.2 Effect of compliance with pre-qualification practices on projects financial performance   

The selector plays a major role in determining the suitability of a project's outcome. To prevent 

selecting an incompetent contractor, the qualifications of contractors must be assessed through 

pre-qualification before submitting a tender. Nonetheless, bias and ambiguity are present in the 

pre-qualification process. This has led to the creation of several methods to address the pre-quali-

fication issues. To help in choosing of preliminary qualification metrics while maintaining the 

project and the client's objectives in mind, it is important to consider the way the pre-qualifying 

criteria effect the criteria for project success before building these kinds of models (Acheamfour, 

Kissi, Adjei-Kumi, 2019). 

Acheamfour et al. (2019) investigated the relationship between project performance and pre-qual-

ification standards for factoring in contractors. Data indicated a substantial relationship between 

contractor pre-qualification and project performance. Implications for Practice It is clear that the 

lowest bidder selection method will not yield the intended results for a project. Because these 

criteria have been shown to significantly correlate with project performance, it is advocated that 

the contractor's technical qualifications, experience, commitment to health and safety, and mana-

gerial skills be given more weight. This research expands the body of literature on the mutually 

beneficial relationship between pre-qualification and project success by illuminating the ways in 

which different pre-qualification standards can influence project success standards. 

The impact of supplier prequalification on the accomplishment of procurement projects in Kenya's 

judiciary was investigated by Limo, Iravo, and Langat (2017). Prequalification procurement is a 

risk management tactic used by procuring entities to reduce supplier risks such as inability to meet 

safety requirements and delivery schedules, litigation costs resulting from unsuccessful or can-

celed tenders, insolvency of suppliers, technical competences and resource limitations, and costs 



 

16 
 

related to resource constraints. The primary goal of prequalification procurement is to eliminate 

possible bidders who cannot fulfill the conditions of the contract. The goals of the study were to 

ascertain the effects of cycle time, product/service quality, and overall cost on the judiciary's pro-

curement process performance. The results show that the regression model as a whole, with a p 

value of 0.00 and an F-value of 39.96, is significant at 5%. Therefore, there was a considerable 

contribution from the combined independent variables to the prediction of the factors influencing 

the procurement process' efficacy. Cycle time accounted for 41% of the total, while costs and the 

caliber of the goods or services contributed 27% and 12%, respectively. It comes to 0.512. The 

major goal of prequalification is to reduce costs and risk for both purchasing entities and suppliers 

by learning more about certain supplier groups. 

In order to gain a better understanding of these preemptive qualifying criteria and their connections 

to contractor project performance, Doloi (2009) employed a systematic study approach to uncover 

43 affecting technical variables. In selected construction projects, a structured questionnaire sur-

vey was employed to determine the relative importance and implications of the attributes. The 

factor analysis revealed seven critical success factors for contractors: controls, planning, quality 

management, risk management, performance, organizational competency, workforce soundness, 

commitment, and dedication. The results of multiple linear regression analyses show that the per-

formance of contractors in terms of cost, quality success, and time is highly influenced by working 

capital, time spent in the organization, work practices, and technical expertise. Together with a 

thorough understanding of a contractor's performance, these findings could help create company 

policies or increase our understanding of prequalification techniques used in contractor selection 

for projects. 
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Salome and Caleb (2018) looked into how Kenya's National Construction Authority's contractor 

prequalification requirements affected the way house construction projects were carried out. The 

study's target population consisted of 66 respondents, or 60 members of the project team and 6 

project supervisors. To establish the sample size, 66 people were asked to participate in a survey. 

The major data used in the study was gathered via questionnaires. In order to evaluate numerical 

data, descriptive statistics were applied. Content analysis was used to assess qualitative data based 

on topic regions. The study states that because the contract owner prequalifies them, they adhere 

to the project parameters, which leads to improved project performance. Prequalification tech-

niques, according to the report, guarantee that projects are finished in a sequential manner by se-

lecting the best contractors who possess the requisite expertise. 

Ola and Michael (2017) looked into how Nigerian civil engineering projects' quality performance 

was affected by contractor prequalification standards. The data used was provided by quantity 

surveyors and civil/structural engineers speaking on behalf of the client. The data were evaluated 

using the regression approach. The results indicate that there are two different kinds of correlations 

between the prequalification standards that contractors employ and the caliber of civil engineering 

project performance. As a result, the contractor prequalification requirements have a range of im-

plications for the civil engineering projects' quality performance. Prequalification standards for 

contractors have varying degrees of ability to predict the quality performances of civil engineering 

projects. Certain prequalification criteria used by the contractors turned out to be inadequate, and 

certain variables have shown to be significant indicators of the caliber of civil engineering projects 

while others have not. Weak predictors were therefore advised to receive less attention because of 

their small impact on the performance quality of civil engineering projects. Since they have a major 
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impact on the success of civil engineering projects, it is important to highlight the significance of 

strong predictors of quality performance. 

2.2.3 Effect of compliance with supervision practices on projects financial performance  

Rigorous supervision practices help ensure that project activities adhere to the planned budget. 

Through regular monitoring and oversight, supervisors can identify potential cost overruns or de-

viations from the budget early on, enabling prompt corrective action. This proactive approach to 

financial management helps maintain the project's financial health and can prevent unnecessary 

financial strain (Muute, 2019).  Supervision practices play a crucial role in identifying and miti-

gating risks that may impact project financial performance. By enforcing compliance with risk 

management protocols, supervisors can anticipate potential financial risks and implement 

measures to prevent or minimize their impact. This includes assessing and addressing potential 

financial risks such as delays, resource shortages, or unforeseen expenses, ensuring that the project 

stays on track financially (Njau and Omwenga, 2019). 

Effective supervision practices involve monitoring the quality of work and deliverables throughout 

the project lifecycle. By ensuring compliance with quality standards and specifications, supervi-

sors can minimize the likelihood of costly rework or project failures. This contributes to maintain-

ing the project's financial performance by preventing additional expenses associated with rectify-

ing substandard work or addressing customer dissatisfaction (Kimingi, and Olango, 2020). Com-

pliant supervision practices facilitate prompt decision-making and issue resolution, which can have 

a direct impact on the project's financial performance. Timely identification and resolution of pro-

ject-related issues can prevent delays and cost overruns, ensuring that the project remains within 

the allocated budget and timeline. Swift action in response to emerging challenges can help main-

tain financial stability and prevent the escalation of financial risks (Salome, 2018). 
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Proper supervision practices also involve communication and coordination with stakeholders. Sat-

isfied stakeholders are more likely to support the project financially and may provide additional 

funding or resources if needed. Supervisors collect valuable data on project progress. This data 

can be used for informed decision-making, allowing for adjustments that can improve financial 

outcomes (Muute, 2019).   Through effective supervision, project managers can optimize the allo-

cation of resources, including labor, machinery, and materials. This helps in preventing resource 

wastage and reducing unnecessary expenses. Compliance with supervision practices includes thor-

ough documentation and reporting. This documentation can be essential in justifying project ex-

penses, demonstrating adherence to regulatory requirements, and facilitating financial audits (Sa-

lome, 2018). 

Researchers Njau and Omwenga (2019) looked into how project management approaches affected 

Kenyan construction projects' ability to be completed successfully. In this study, a descriptive sur-

vey design was employed. The study's target population consisted of the 703 capital-intensive 

building construction projects executed by licensed architectural, quantity surveying, and engi-

neering firms. 96 projects were selected for the study using stratified selection. The sample size 

was calculated using the formula developed by Krejcie and Morgan. This study used original data 

that was gathered using a questionnaire. The questionnaires were self-administered with the help 

of research assistants. Descriptive statistics, such as means, standard deviations, and percentages, 

were used in the data analysis. After the data was gathered via questionnaires, it was edited, han-

dled blank replies, processed, categorized, and input using SPSS, a statistical tool for social sci-

ences computer application. The results of the study demonstrated a high and positive correlation 

between top management support, communication, resource planning, monitoring, and building 

construction project implementation in Kenya. 
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Salome (2018) investigated the relationship between contract management practices and home 

construction project success in Nairobi County, Kenya. The study concludes that because the con-

tractor had to prove its business acumen in front of the owner during prequalification, it was able 

to concentrate on certain building projects after passing prequalification and being shortlisted. Su-

pervision is a key element in preventing accidents. Typical responsibilities of a supervisor include 

making decisions, assigning tasks, monitoring performance and compliance, encouraging team-

work, and assuming leadership roles. The primary purpose of subcontractors was to provide skilled 

labor at low costs, reduce the workload and financial strain on contractors, and provide low over-

head. Subcontractors sometimes find themselves unable to perform to the best of their abilities due 

to unfavorable project conditions and poor project management on the part of the principal con-

tractor. 

Kimingi and Olango (2020) conducted research in Uasin Gishu County to ascertain the effect of 

project supervision on the productivity of road construction. Finding out how project supervision 

affected the performance of road construction projects was the main goal of the research. The basis 

was the project management competency hypothesis. In this study, a descriptive survey design was 

used. The target population for the study consisted of 108 respondents. There were 47 contractors, 

23 supervisors, and 13 engineers from County Roads, 10 from KeNHA, 7 from KURA, and 8 from 

KERRA who could be reached. The census approach, which included all respondents, was adopted 

in this study because the target group was small and manageable. Semi-structured questionnaires 

were used in this study to collect primary data from respondents. A pilot research was conducted 

in Elgeyo Marakwet County, and ten questionnaires, representing 10% of the population, were 

delivered. Descriptive statistics were utilized to display the data as graphs and pie charts. Using 

inferential statistics, the relationships between the independent and dependent variables of the 
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study were presented. The data analysis was presented using tables and graphics. The research 

enhanced the monitoring of the well-planned and superior road performance construction initia-

tives. 

Muute (2019) looked on how project planning techniques affected building project success in Nai-

robi City County, Kenya. The results of the study demonstrated that most companies believe that 

human resource management is important and that project teams need to be trained. The results 

showed that the project was successfully finished and that there was enough money put aside. 

Additionally, the study demonstrated that the project's goal had been appropriately specified and 

that all of the allotted raw resources had been utilized. Muute (2019) investigated the relationship 

between project planning procedures and building project performance in Nairobi City County, 

Kenya. The results of the study demonstrated that most companies believe that human resource 

management is important and that project teams need to be trained. The project was successfully 

finished, and the results indicated that the allocated funds were adequate. The study also demon-

strated that the project's intended objective and the materials' allotted resources had been fully 

accomplished. 

Koske and Atembo (2018) carried out a study to find out how supervision affected the employees' 

performance at the KETEPA Company. The results of the study demonstrated that supervisors 

may assign authority to subordinates in order to enhance performance; this assignment of respon-

sibility compelled subordinates to adapt to a range of work settings and participate actively in their 

organizations. According to the study, workplace collaboration increases worker productivity. 

Since worker productivity reduces conflict and improves efficiency, worker productivity increases 

organizational productivity. According to the study, management should provide supervisors the 

authority they require in order for them to successfully carry out their supervisory responsibilities, 
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since supervision is essential to ensure that authority is assigned with little opposition from the 

workforce. Delegating authority might involve making decisions on how to handle employees un-

der observation, giving them resources, and promoting efficient work output. If organizations wish 

to fully benefit from collaboration on employee performance, they must ensure that staff members 

have the necessary abilities for leadership, personnel management, forming connections with oth-

ers, communication, and problem-solving. 

2.2.4 Effect of contract definitioncontracts on projects financial performance 

Contract definitioncontracts play a crucial role in project financial performance. By having precise, 

comprehensive, and unambiguous contracts, projects can establish a strong framework for finan-

cial management and risk mitigation. This clarity reduces the likelihood of costly disputes, helps 

manage project scope effectively, ensures timely payments, and enables smoother project execu-

tion, ultimately contributing to improved financial performance (Debelo and Weldegebriel, 2022). 

Debelo and Weldegebriel (2022) carried out an investigation to look at the method big contractors 

employ to choose subcontractors and evaluate how this relationship affects project outcomes. In 

order to investigate the underlays characteristics that influence the quality of construction projects 

and the relationship between the principal contractor and subcontractors, this study used a descrip-

tive survey approach. According to the study's findings, most contractors use subcontractor to carry 

out what they do. As a result, how well the building endeavor turns out is greatly influenced by 

the choice and management of subcontractors. It was also found that the subcontractor often com-

pleted between 20% and 50% of the project. Generally speaking, principal contractors employed 

subcontractors to supply skilled labor, cut overhead, and lessen their own workload and financial 

strain. 
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Njenga (2017) examined how contractor associations with TQM techniques affected the Kenyan 

construction industry. The results showed that client-contractor relations had the biggest impact 

on TQM practices, the construction industry in Nairobi County has procedural obstacles, and the 

TQM concepts of management and customer focus were most frequently applied. The investiga-

tion's findings demonstrate that contractor relationships have a favorable influence on TQM prac-

tices in the Kenyan construction industry. According to the survey, contractors should prioritize 

client focus and management while implementing overall quality management in their job. To-

gether with the customer, construction businesses can accomplish total quality management and 

meet the client's quality expectations during the construction process. 

Dalia, Mohamed, Karim, and El-Dash (2022) studied the main problems that occur between con-

tractors and subcontractors of major Egyptian construction projects. The poll asked about deter-

mining fault allocation for factors that lead to disputes as well as what constitutes a productive 

main contractor-subcontractor contact. A statistical analysis of the observations made by survey 

respondents was carried out using SPSS software. Each element's mean score, relevance levels, 

and rankings were determined using the Kruskal-Wallis test, and p-values were generated to com-

pare the projects' parties. Furthermore, the significance of every element on the questionnaire was 

determined. The results of the study showed factors that enhance relationships, including timely 

contract progress payments; problems with main contractors, such as delays in contract progress 

payments; problems with subcontractors, such as work delays; and problems with multiple 

sources, such as increases in labor and material prices. The results showed more reliable and better 

boundaries for homogeneity across all sources, including contractual, financial, work performance, 

and other sources. 
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To enhance project performance in the South-South region of Nigeria, Ujene, Achuenu, and Aba-

kadang (2019) carried out a study to ascertain the degree of subcontracting utilization in the deliv-

ery of building projects. The mean item score, percentages, and the Kruskal Wallis Rank test were 

used to analyze the gathered data. According to the report, the most frequently subcontracted job 

categories are electrical installation, plumbing, and roofing, with very high levels of subcontract-

ing employing a zone. Furthermore, it was demonstrated that subcontracting had the biggest influ-

ence on quality in comparison to time and cost. The effectiveness of the client's team representa-

tive, progress payment delays, and misinterpretations of the client's needs are among the factors 

that have been demonstrated to have a significant impact on the performances of subcontractors 

and projects. 

2.3 Theoretical Framework 

A theoretical framework offers a conceptual foundation for comprehending and evaluating a study 

issue. It is made up of a number of related ideas, definitions, and claims that give an organized 

perspective on things. Researchers use theoretical frameworks to guide their research, organize 

their thinking, and make sense of complex phenomena by establishing relationships between dif-

ferent variables and concepts. 

2.3.1 Agency Theory 

In organizational theory and economics, agency theory is an extensively studied idea that has been 

developed throughout time by a number of scientists. But two well-known individuals who helped 

formalize and popularize agency theory are financial economist William H. Meckling and econo-

mist Michael C. Jensen. Their seminal work, "Theory of the Firm: Managerial Behavior, Agency 

Costs and Ownership Structure," appeared in the Journal of Financial Economics in 1976 and is 

what made them famous. 
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The agency theory investigates whether a contract exists when one or more principals choose oth-

ers to carry out a range of responsibilities on their behalf. When it comes to maximizing profit, the 

agent's choice and the principals' welfare usually differ. In this partnership, managers are more 

interested in promoting corporate growth and overall private consumption than owners are in op-

timizing the value of their shares (Ruhnka and Bo-erstler, 2021). In this agent-principal relation-

ship, their primary objectives are to ensure that they may maximize their usefulness while making 

the fewest financial expenditures. In the event that alternatives are needed, the principle and the 

agent will determine a plan of action that ensures an increase in their utility prices. Investing in 

information systems that highlight aspects of the behaviors that the agent elucidates to principals 

is crucial. Here, auditors assess whether the financial statements the agents produced for the prin-

cipal accurately represent the company (Edmans and Gabaix, 2020). 

Partnerships should be set up in accordance with the Agency Theory, wherein one participant de-

termines what has to be done and another person actually completes the assignment. According to 

agency theory, the principals and agents are equally driven by their own interests. It is inevitable 

for agency theory to have internal conflicts due to this self-interest assumption. Therefore, if both 

parties are motivated by self-interest goals that are in conflict with or completely at odds with 

those of the principal, agents are likely to act in their own best interests. But agents can only op-

erate in their principals' best interests (Khanna and Poulsen, 2021). 

2.3.2 Strategic Choice Theory 

Strategic Choice Theory was developed primarily by Charles Lindblom, a political scientist, in the 

mid-20th century. Lindblom's seminal work on this theory, "The Science of Muddling Through," 

was published in 1959. The relationship between an organization's actions and results is thoroughly 

elucidated by strategic choice theory. The relationships between performance, management 
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choices, and all environmental interactions are explained in detail by this theory. This theory states 

that corporate surroundings and decisions made by upper management have an effect. Senior man-

agement makes the decision on whether to adopt a given practice and how it will impact output. 

Achieving the firm's goals requires making or purchasing decisions that strike a balance between 

value and reliance. It offers suggestions on how to put construction contract management decisions 

into practice in order to improve the caliber of project outcomes, accelerate delivery, and reduce 

costs (Chong et al., 2011). 

2.4 Conceptual Framework 

The conceptual framework illustrates how the variables relate to one another. The dependent var-

iable seeks to express the whole influence brought about by the independent variable's influence. 

The study's dependent variable is the performance of public institutions, whereas the independent 

variables are contract definitions, pre-qualification procedures, supervision procedures, and regu-

lating practices. 
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Figure 2: Conceptual Framework                                         

Source: Researcher, (2024) 

2.5 Summary of Variables 

2.5.1 Regulations and standards 

Rules and compliance procedures can significantly impact a project's financial results. expenses 

related to getting licenses and adhering to environmental norms are examples of how regulations 

might increase expenses (David et al., 2019). However, breaking the law can lead to penalties and 
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other legal ramifications, which can further harm a project's ability to make money. Regulations 

may also restrict a project's potential funding sources and project scope, which may have an impact 

on the project's financial performance. Positively, adhering to regulations and best practices can 

improve a project's perceived worth and reputation, both of which can improve its financial per-

formance (Pedo, 2018). 

2.5.2 Pre-Qualification Practices 

Pre-qualification processes may improve a project's financial performance. The process of as-

sessing possible suppliers or contractors before asking them to submit a bid for a project is known 

as pre-qualification (Acheamfour et al., 2019). By limiting the number of organizations that are 

eligible to participate in the bidding process, this procedure serves to lower the possibility of con-

tract disputes, delays, and cost overruns. Effective pre-qualification procedures can improve a pro-

ject's financial outcomes by lowering the possibility of cost overruns, boosting competitiveness, 

and raising the caliber of the work produced. Project managers can lower the risk of choosing an 

unqualified contractor or supplier, which could lead to subpar work, delays, and extra expenses, 

by pre-qualifying contractors and suppliers (Ola and Michael, 2017). 

2.5.3 Supervision Practices 

The way a project is managed financially can have a big impact on its performance. In addition to 

helping to detect and address possible problems early on, efficient supervision guarantees that the 

job is completed within the allotted budget and in accordance with the project plan. Maintaining 

the project's budget can be facilitated by routinely tracking and managing its expenses (Salome, 

2018). Efficient management of the project schedule can prevent delays, which may lead to higher 

expenses and lower profit margins. Effective supervision can minimize the need for rework and 

associated cost overruns by ensuring that the job is completed to the necessary quality standards. 
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Effective supervision techniques can lessen the possibility of unforeseen expenses and delays by 

assisting in the identification and mitigation of possible hazards. (Muute, forthcoming). 

2.5.4 Contract definitionContracts 

Contracts should be precise, comprehensive, and unambiguous. They should clearly outline the 

scope of work, deliverables, milestones, payment terms, and any associated penalties or incentives. 

This helps avoid misunderstandings and reduces the likelihood of costly disputes or changes in 

scope (Debelo and Weldegebriel, 2022).Clear contracts help ensure that all parties have a shared 

understanding of the project's scope, objectives, and deliverables. This minimizes the risk of mis-

understandings that can lead to costly disputes or rework. When the contract clearly defines what 

is expected, both parties can align their efforts and resources accordingly, reducing the likelihood 

of financial losses due to miscommunication (Dalia et al., 2022). 

2.4 Research Gaps 

Understanding the precise processes via which adherence to rules and regulations directly affects 

the financial performance of building projects is an area of unmet research need, particularly in 

the context of the Mandera County Government Head Office Project. While existing studies like 

those conducted by David et al. (2019) and Odhiambo et al. (2022) demonstrate the significant 

impact of regulatory frameworks on project success, there is a lack of comprehensive analysis 

regarding the direct relationship between regulatory compliance and financial outcomes.  

The dearth of thorough studies explicitly looking at how adherence to pre-qualification criteria 

directly affects the financial outcomes of construction projects represents a research gap in the 

context of the effect of pre-qualification practices on projects' financial performance, particularly 

within the Kenyan context. While existing research, such as that conducted by Acheamfour et al. 
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(2019), Limo, Iravo, and Langat (2017), Doloi (2009), Salome and Caleb (2018), and Ola and 

Michael (2017), examines the connection between pre-qualification standards and other project 

success factors, such as project performance, quality, and cycle time, there is a notable absence of 

studies that directly assess the influence of pre-qualification practices on financial metrics such as 

project costs, profitability, and return on investment.  

The research gap lies in the absence of comprehensive studies specifically investigating the direct 

relationship between compliance with supervision practices and financial performance outcomes 

in construction projects, particularly within the Kenyan context. While existing research, such as 

that conducted by Muute (2019), Salome (2018), Kimingi and Olango (2020), Njau and Omwenga 

(2019), and Koske and Atembo (2018), explores the impact of supervision practices on various 

aspects of project success, including project performance, quality, communication, and resource 

planning, there is a notable absence of studies that directly assess the influence of supervision 

practices on financial metrics such as project costs, profitability, and return on investment.  

The research gap lies in the lack of comprehensive studies specifically examining the direct impact 

of contract definitioncontracts on the financial performance of construction projects, particularly 

within the Kenyan context. While existing research, such as that conducted by Debelo and 

Weldegebriel (2022), Njenga (2017), Dalia et al. (2022), and Ujene, Achuenu, and Abakadang 

(2019), explores various aspects of project performance and the interactions between contractors 

and subcontractors, there is a notable absence of studies that directly assess the influence of con-

tract clarity and specificity on financial metrics such as project costs, profitability, and return on 

investmen 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Introduction   

This chapter discusses the target population, sample design, research design, data collection pro-

cedures, tools, data types, data analysis methods, data types provided, data types collected, data 

types analyzed, and ethics considered in the study. 

3.2 Research Methodology 

In this study, a mixed research methodology was used. because all study instruments were given 

to respondents at the same time, along with the simultaneous collection of qualitative and quanti-

tative data. The researcher selected this mixed strategy because it allowed for the collection of data 

using quantitative tools and subsequent quantitative analysis, while producing qualitative data that 

is subjected to mathematical examination through the use of qualitative methodologies (Bryman, 

2015). 

3.3 Research Design 

Due to the fact that the researcher used a case study methodology strategy, which entails a thorough 

analysis of a particular case or instances during a particular amount of time. The study design 

provided an opportunity to explore multiple variables, relationships, and contextual factors that 

influence the case, thereby providing rich and nuanced insights. The case study is important in 

understanding the context in which a phenomenon occurs. By studying the case within its real-life 

context, researcher gained insights into the specific social, cultural, organizational, or environmen-

tal factors that shape the case and its outcomes on the effects of contractual requirements on finan-

cial performance: a case study of Mandera County Head Office. 
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3.4 Study Location 

The Mandera County government head office serve as the study location. Mandera County, county 

number 9, is one of the 47 counties in Kenya that were created in March 2013 after the adoption 

of the 2010 Kenyan Constitution. Located in the north of Kenya, it has boundaries with Wajir 

County to the south, Somalia to the east, and north of Ethiopia.  Mandera County's objective for 

its government is for it to be an independent, competitive region.  

3.5 Target Population 

The study's target population consisted of Mandera County government personnel as well as pro-

ject contractors. The Mandera County Government HR Department (2020) reports that the interest 

departments indicated in Table 1 employ 120 people. 

Table 2: Target Population 

Category Population 

Water, Sanitation, Energy & Natural Resources Department 29 

Land, housing and physical planning Department 28 

Finance and Economic Planning Department 26 

Roads, Transport & Public Works Department 27 

Contractors                                                                                                                             10 

Totals 120 

Source: researcher (2024) 

3.6 Sampling Procedures and Techniques 

Researchers utilize the sampling method to explain how they plan to obtain a sample that accu-

rately reflects the population (Peil, 2015). For the study, stratified random sampling was employed 

due to the population's variability. 
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Table 2: Sample Size 

Category Population 

Water, Sanitation, Energy & Natural Resources Department 23 

Land, housing and physical planning Department 22 

Finance and Economic Planning Department 20 

Roads, Transport & Public Works Department 21 

Contractors                                                                                                                      6 

Totals 92 

Source: Morgan (2024) 

3.7 Sample Population 

The sampling table on Appendix III by Krejcie and Morgan (1970), which indicates that when 

the population is 120, the sample size is 92, was used in the study. 

3.8 Construction of Research Instruments 

Surveys were employed as tools for gathering data. A case study of the Mandera County Head 

Office was used to collect data from the departments within the Mandera County government re-

garding the impact of contractual requirements on financial performance. The participants were 

allowed to freely answer the questions on a 5-point Liker scale questionnaire that included the 

following options: 1. Strongly Disagree, 2. Disagree, 3. Neutral, 4. Agree, and 5. 

3.9 Testing for Validity and Reliability 

3.9.1 Validity test 

According to Neuman (2014), validity is the inference that may be made from the study's results. 

It illustrates how precisely one may determine whether a measurement reflects what it was in-
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tended to measure. The topic of the inquiry and the data are somewhat reflected in the examina-

tion's outcomes. To ensure the validity of the instrument, the researcher used content validity, 

having the supervisor double-check the applicability of the questionnaire. The ambiguous ques-

tions were eliminated and standardized to ensure the validity of the polls. The construct validity 

of a measurement tool was evaluated to see if it accurately defines the subject of the measurement. 

It's essential for figuring out if a process is generally applicable. It's essential for figuring out 

whether a process is generally applicable. 

3.9.2 Reliability test 

Reliability is defined by the measuring consistency of a concept. A study instrument is considered 

reliable when the same procedures are used to repeat the results. To be considered trustworthy, the 

measurement tools must be error-free and the results or observations must be repeatable or repli-

cable. The consistency or dependability of the research tool indicates the degree to which the 

measurement devices consistently yield similar scores and give reliable results. Establishing the 

study's relationship is necessary to ensure the dependability of a measurement tool. the ratings 

obtained by efficiently administering the questionnaire. One of the most widely used reliability 

statistics at the moment is the Cronbach's coefficient, which is used to assess the internal con-

sistency of several Likert scale questions within a questionnaire that shape the scale in order to 

establish the cycle of dependability. 

The reliability of the Cronbach's coefficient ranges from 0 to 1, therefore the higher the internal 

consistency of the scale's articles, the closer the coefficient is to 1. Over 0.7 is regarded as an 

appropriate cutoff point. A pilot study was conducted by the researcher in order to identify ques-
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tionnaire errors. The reliability scores for this study were calculated after the participants com-

pleted the questionnaire. Analyzing the piloting data allowed for the determination of whether the 

variables produced reliability scores that were appropriate. 

3.10 Testing of Trustworthiness 

To make it easier to assess the consistency and validity of the study tools, a pilot study was con-

ducted prior to the main data collection. Neuman (2014) asserts that doing a small-scale explora-

tory investigation prior to the main study is vital for researchers. Eight researchers who were work-

ing on the Wajir County Government head office project gave questionnaires to one organization. 

The final analysis did not include these pilot research participants. The final questionnaires were 

refined using the issues identified in the preliminary versions prior to being used in the main study. 

3.11 Data Collection Methods and Procedures 

The researcher got approved documents in order to get the university's permission to use Mandera 

County government surveys for data collection. The researcher will proceed to obtain research 

permit from NACOSTI.  Senior supervisors were given their employees the go-ahead to share the 

information. The researcher works in the county government which minimized a lot of travelling 

as the study place is nearby. The surveys were individually distributed by the researcher, who also 

urged participants to complete them on their own. Questionnaires must be completed inde-

pendently by respondents. The questionnaires were written in English because the respondents are 

literate. The collection of secondary data came from already published literary sources, books, 

journal articles, meeting minutes, audience comments, data collected collectively by other schol-

ars, county government records, and meeting notes. Investigating the sources gave us insight into 

how the data was gathered. They included specifics on the factors they employed, the development 

of the instruments, and the discussion of the outcomes. 
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3.12 Data Analysis Techniques and Procedures 

To ensure that the collected data is correct and complete, it was updated in order to reduce biases, 

improve precision, and achieve consistency. The data was then examined using descriptive statis-

tics, which were provided as mean, correlation, standard deviation, and percentages, using SPSS 

software version 26.0 for regression analysis. Making conclusions after summarizing data that has 

previously been captured and putting it through the appropriate statistical analysis are all parts of 

data analysis. The analysis was then represented visually using graphs, frequency tables, and 

charts. A multivariate regression model was employed in the study to examine the relationships 

between the different variables. Although financial success is viewed as the dependent variable in 

the model, compliance with subcontracting, supervision, pre-qualification, and regulating methods 

are considered independent factors. The performance responses were assessed by computing the 

mean percentage score based on the answers to the Likert scale questions. 

The relationship's equation was as follows: 

Y = β0 + β1X1 +β2X2+β3X3+β4X4 + ε 

Whereby: 

Y = Financial Performance 

β0is the Constant  

β1, β2, β3, β4= coefficients of Contract management 

                         X1, X2, X3, X4=   Independent Variables explaining variance y 

                         X1 = Compliance with regulations and standards 

                          X2 = Compliance with pre-qualification practices 
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                         X3 = Compliance with supervision practices 

                         X4= Contract definitionContracts 

ε= Error term 

The historical context of the secondary information must be read and understood by the re-

searcher over an extended period of time. Researchers used thorough reading and screening to 

determine the purpose for which the data were created or acquired. 

Before secondary data analysis could be carried out, the project's relevant data had to be identi-

fied (what data may be used). analyzing information from secondary sources. To ascertain what 

transpired and why, secondary facts are compared. 

3.12.1 Normality test 

The normality of the gathered data was examined using the Shapiro-Wilk and Kolmogorov-Smirnov tests. 

For all probability greater than 0.05, the gathered data was considered to be normally distributed. 

3.12.2 multi-collinearity 

Correlation coefficients were used to assess the data's multi-collinearity. Relative to the general 

norm, correlation coefficients greater than 0.9 signified considerable multi-collinearity. The vari-

ance inflation factor was also used to assist in measuring multi-collinearity because it is more 

comprehensive than Pearson's coefficient of correlation. 

3.13 Ethical Considerations 

The researcher had a paper that the institution had approved before contacting the Mandera county 

government to request permission to collect data. The researcher gets a letter of introduction from 

Mount Kenya University's administration after requesting a clearance certificate from the ethics 
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committee. Using the letter of introduction, the researcher applied for a study authorization from 

NACOSTI. After acquiring the research permit, the researcher began collecting data. 

3.13.1 Confidentiality 

The researcher obtained informed consent from participants by explaining the purpose of the study, 

the protocols for data collection and use, and the security measures in place. This allowed the 

researcher to guarantee anonymity. Any potential risks and advantages associated with taking part 

in the study should be explained to participants. The researchers try to collect data in a way that 

guarantees confidentiality. The researcher avoided utilizing any personal or identifiable data that 

could be used to connect participants' responses to their participation. Assign participant codes or 

fictitious names to preserve anonymity. 

3.13.2 Privacy 

The researcher merely gathered the bare minimum of personally identifiable information required 

for the study when gathering data. The researcher refrained from requesting unneeded or sensitive 

personal information that would jeopardize privacy. The data that was gathered was protected by 

the researcher through secure storage. The researcher employed actual storage in Cabinets with 

locks or secure servers, locked with a password digital document, encryption data bases, or both. 

The researcher only allowed individuals who have been given permission to see the data. 

3.13.3 Integrity 

For the research findings to remain accurate, reliable, and legitimate, the researcher had to secure 

the integrity of the information during the data gathering procedure. The researcher created and 

adhered to established methods for gathering data. The researcher specified data gathering proce-

dures in detail, including the precise actions to be taken, the sequence of events, and the methods 
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employed. Consistency was improved and the possibility of bias or errors was decreased. To guar-

antee that they comprehend the steps and can carry them out correctly, the researcher thoroughly 

trained data collectors on the protocols and methodologies for data gathering. To evaluate inter-

rater reliability and guarantee uniformity across data collectors, the researcher performed calibrat-

ing activities or pilot studies. 

3.13.4 Informed consent process 

a) Provide Clear Information: Present potential participants with clear and comprehensive 

information about the study. Explain the purpose, objectives, and procedures of the re-

search in a way that is easily understandable. Include details about the data collection meth-

ods, the expected duration of participation, and any potential risks or benefits. 

b) Discuss Voluntary Participation: Reiterate that participation in the study is up to the in-

dividual and that they are free to decline or stop participating at any moment without suf-

fering any negative effects. Make sure participants are aware that they will not be punished 

for declining to answer certain questions or take part in certain activities. 

c) Describe Confidentiality and Privacy: Explain how participant confidentiality and pri-

vacy was protected. Describe the measures in place to ensure the security and anonymity 

of collected data. Inform participants about any limits to confidentiality, such as instances 

where disclosure may be required by law or when there are concerns about their safety. 

d) Explain Data Use and Sharing: Clearly state how the collected data was used, analyzed, 

and shared. Specify whether the data was anonymized, aggregated, or presented in a way 

that ensures participant anonymity. If data sharing is anticipated, explain with whom the 

data was shared and for what purposes, ensuring that participant identifiers are removed. 
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e) Highlight Rights and Protections: Inform participants about their rights as research par-

ticipants, including the right to ask questions, seek clarification, and obtain a copy of the 

study results (if applicable). Discuss any additional protections in place, such as data pro-

tection measures or oversight by ethical review boards. 

f) Encourage Questions and Discussion: Provide an opportunity for participants to ask 

questions and seek clarification on any aspects of the study. Address their concerns and 

ensure that they fully understand the information provided before proceeding. 

g) Obtain Written Consent: Ask research participants to sign a consent form in order to 

participate. Provide a consent form that includes all relevant information discussed during 

the informed consent process. Make sure participants have sufficient time to review the 

form, ask questions, and consider their decision before signing. 

h) Documentation: Maintain a record of the informed consent process, including signed con-

sent forms and any additional documentation related to the discussion and clarification of 

participant questions or concerns. This documentation serves as evidence of the partici-

pants' voluntary and informed consent. 

i) Ongoing Consent: Data collection spans an extended period, periodically reaffirm partic-

ipants' consent to continue their participation. Remind them of their freedom to go at any 

time and reiterate the confidentiality and privacy protections in place. 

j) Consent for Minors or Vulnerable Populations: If the study involves minors or vulner-

able populations, additional considerations and protocols may be necessary. Ensure that 

informed consent is obtained from legally authorized representatives or guardians while 

also considering the assent of minors when appropriate. 
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CHAPTER FOUR 

RESEARCH FINDINGS AND DISCUSSIONS 

4.1 Introduction 

Data analysis and the interpretation of the study's findings are covered in this chapter. The purpose 

of the study was to ascertain how the administration of Mandera County, Kenya, promotes gov-

ernance in relation to well-executed monitoring and evaluation processes in the public sector. 

4.2 Response Rate 

 

Table 3 presents data on the response rate for a set of questionnaires. It presents two categories: 

"Returned questionnaires" and "Unreturned questionnaires," along with their respective frequen-

cies and percentages. 

Table 3: Response Rate 

Response Frequency Percentage 

Returned questionnaires  89              97 

Unreturned questionnaires  3            3 

Total                92                            100                  

Source: Researcher (2023) 

Out of a total of 92 questionnaires, 89 were returned, which accounts for 97% of the total. This 

indicates a very high response rate, suggesting that the majority of the recipients completed and 
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returned the questionnaires. Only 3 questionnaires out of the total 92 were not returned, represent-

ing a mere 3% of the total. This low percentage suggests that the non-response rate is quite low, 

which is generally a positive outcome in survey research. With 97% of the questionnaires returned, 

the percentage of respondents to the surveys in the current study is remarkably high, according to 

the data presented in Table 3. This suggests that the research has a high degree of participant en-

gagement and cooperation. The low percentage of unreturned questionnaires (3%) further supports 

the idea that the study achieved a high level of data collection success. 

4.2.1 Tests of Reliability 

Information regarding the findings of tests for reliability for several categories is provided in Table 

4. The key metric used for assessing reliability is Cronbach's Alpha, and each category is associ-

ated with a specific number of items. Additionally, the table includes remarks regarding whether 

the reliability is accepted or not. 

Table 4: Reliability Tests  

Category Cronbach Alpha No. of Items Remarks 

Compliance with regulations and 

standards 

0.767 7 Accepted 

Compliance with pre-qualification 

practices 

0.811 7 Accepted 

Compliance with supervision practices 0.813 7 Accepted 

Contract definitioncontracts 0.788 7 Accepted 

Financial Performance 0.845 7 Accepted 

Source: Researcher (2023) 
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The Cronbach's Alpha for this category is 0.767, with 7 items. The remark indicates that the relia-

bility is "Accepted." A Cronbach's Alpha of 0.767 suggests moderate internal consistency reliabil-

ity. It indicates that the items within this category, which relate to compliance with regulations and 

standards, have a moderate degree of reliability when measuring this construct. The Cronbach's 

Alpha for this category is 0.811, with 7 items. The remark states that the reliability is "Accepted." 

With a Cronbach's Alpha of 0.811, the internal consistency reliability is good. It suggests that the 

items in this category, which pertain to compliance with pre-qualification practices, have a strong 

degree of reliability when measuring this construct. 

The Cronbach's Alpha for this category is 0.813, with 7 items. The remark states that the reliability 

is "Accepted." A Cronbach's Alpha of 0.813 suggests good internal consistency reliability. It im-

plies that the items within this category, focusing on compliance with supervision practices, have 

a strong degree of reliability when measuring this construct. The Cronbach's Alpha for this cate-

gory is 0.788, with 7 items. The remark indicates that the reliability is "Accepted." A Cronbach's 

Alpha of 0.788 suggests good internal consistency reliability. It implies that the items in this cate-

gory, related to contract definitioncontracts, have a strong degree of reliability when measuring 

this construct. The Cronbach's Alpha for this category is 0.845, with 7 items. The remark states 

that the reliability is "Accepted." A Cronbach's Alpha of 0.845 indicates very good internal con-

sistency reliability. It suggests that the items within this category, which assess financial perfor-

mance, have a high degree of reliability when measuring this construct. 

Table 4 provides evidence of the reliability of measures within different categories. Overall, the 

data suggests that the measures used in all five categories are reliable for assessing their respective 

constructs. The Cronbach's Alpha values for each category range from moderate to very good, 
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with all of them being deemed "Accepted." This means that the items within each category con-

sistently measure the intended aspects of compliance with regulations, pre-qualification practices, 

supervision practices, clear contracts, and financial performance effectively. Researchers and de-

cision-makers can have confidence in the reliability of these measurements when analyzing data 

or making assessments in these areas. 

4.3 Demographic Data 

The area provides demographic statistics, including details on the residents' greatest educational 

attainment, working experience, and age range. 

Table 5: Age Bracket of the Respondents 

Table 5 presents data on the age brackets of respondents, providing both the frequency and per-

centage of respondents falling into each category. 

Category Frequency Percentage 

18 years to 25 years 30 34 

26 years to 33 years 32 36 

34 years 41 years 20 22 

Above 11 years 7 8 

Total 89 100 

Source: Researcher (2023) 

The age bracket of 18 years to 25 years includes 30 respondents, which accounts for 34% of the 

total. It represents the largest age group among the respondents. The age bracket of 26 years to 33 

years is the second-largest group consists of respondents aged 26 to 33 years, with 32 individuals, 

making up 36% of the total. The age bracket of 34 to 41 years includes 20 respondents, accounting 
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for 22% of the total. There are 7 respondents above the age of 41, representing 8% of the total. 

The table provides a total of 89 respondents, accounting for 100% of the surveyed population. 

Based on the data in Table 5, it can be concluded that the majority of the respondents are relatively 

young, with 70% of them falling into the age brackets of 18 to 33 years. This suggests that the 

survey primarily attracted a younger demographic. The remaining 30% of respondents are spread 

across the age brackets of 34 to 41 years and above 41 years. Understanding the age distribution 

of respondents can be valuable for tailoring communication and strategies when analyzing survey 

results or making decisions that may be age-dependent. 

Table 6: Working Experience of the Respondents 

Category Frequency Percentage 

Below 1 year  19 21 

1-6 years           29 33 

6-11 years        41 46 

11-21 years      0 0 

21 years  and above  0 0 

Total 89 100 

Source: Researcher (2023) 

Below 1 year category includes 19 respondents, making up 21% of the total. These respondents 

have less than one year of working experience. 29 respondents, or the majority, fall into the cate-

gory of recent graduates with 1 to 6 years of job experience. This accounts for 33% of the total. 

The category of respondents with 6 to 11 years of working experience consists of 41 individuals, 

representing 46% of the total. Interestingly, In the age ranges of 11 to 21 years of experience and 
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21 years and older, there are no respondents. Both these categories have a frequency and percent-

age of 0%. The table indicates a total of 89 respondents, encompassing 100% of the surveyed 

population. 

From Table 6, it can be concluded that the respondents' working experience is primarily concen-

trated in the categories of "1-6 years" and "6-11 years," with 33% and 46% of respondents falling 

into these categories, respectively. This suggests that the majority of respondents have relatively 

moderate levels of work experience, with fewer respondents having very little (below 1 year) or 

more extensive (11 years and above) experience. Notably, there are no respondents with 11-21 

years or 21 years and above of working experience. This could be due to the specific target popu-

lation or survey sample, which may not include individuals with extensive work experience. Un-

derstanding the distribution of respondents' working experience is important when analyzing sur-

vey results or tailoring strategies and recommendations for different segments of the population 

based on their experience levels. 

4.4 Descriptive Statistics 

4.4.1 To determine the effect of compliance with regulations and standards on projects fi-

nancial performance of Mandera County Government Head Office Project. 

Table 7: Regulations and Standards 

 N Mean Std. Deviation 

The project's executing company is skilled in its field. 

 

90 2.3889 .57464 

The project's executing company has a solid reputa-

tion. 

90 2.5222 .50230 

The project's executing company is financially capable 90 2.7444 .43862 

The project's executing organization possesses mana-

gerial skills. 

90 2.9444 .23034 

The project's executing business is in possession of the 

necessary work permits. 

90 3.0111 .10541 
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Regulations have restricted a project's scope. 90 3.0556 .23034 

Laws have restricted project funding. 90 3.5333 .50168 

Source: Researcher (2023) 

Data pertaining to different areas of standards and regulations are shown in Table 7. It gives the 

mean score, standard deviation, and total number of respondents (N) for each element. The pro-

ject's executing company has expertise in the field: This attribute has a mean score of 2.3889 and 

a standard deviation of 0.57464. This indicates that while respondents generally believe the com-

panies working on the projects have some expertise, there is a noticeable range in respondents' 

opinions of these companies' experiences. 

The company undertaking the project has a good reputation: The mean score is 2.5222, with a 

standard deviation of 0.50230. This indicates that, on average, respondents view the companies as 

having a reasonably good reputation, with some variability in opinions among respondents. The 

company undertaking the project has the financial ability: The mean score is 2.7444, with a rela-

tively low standard deviation of 0.43862. This suggests that, on average, respondents perceive the 

companies as having decent financial ability, and there is relatively less variability in these per-

ceptions. The study findings disagrees with Odhiambo et al., (2022) who argues that the study 

came to the conclusion that regulatory frameworks that require construction enterprises to engage 

in constructive activity efficiently aided c 

The project's executing business possesses the following managerial skills: 2.9444 is the average 

score, and the standard deviation is just 0.23034. This suggests that there is little opinion variation 

among respondents and that they usually believe the organizations have competent managers. The 

company undertaking the project has the required work permits: With a fairly modest standard 

deviation of 0.10541, the mean score is 3.0111. This suggests that there is little difference in re-

spondents' perceptions of the companies' possession of the required work licenses. On average, 
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respondents hold this belief. The results of the study corroborate the claim made by Odhi-ambo et 

al. (2022) that regulatory frameworks mandating construction enterprises to engage in positive 

activities significantly increased compliance prior to the emergence of any significant issues. 

Regulations have limited the scope of a project: The mean score is 3.0556, with a standard devia-

tion of 0.23034. This suggests that, on average, respondents perceive those regulations have had 

some impact on limiting project scopes, with limited variability in opinions among respondents. 

Regulations have limited the project funding: The mean score is 3.5333, with a standard deviation 

of 0.50168. This indicates that, on average, respondents perceive those regulations have had a 

more substantial impact on limiting project funding, with somewhat more variability in opinions 

among respondents. The study findings disagrees with Odhiambo et al., (2022) who argues that 

the study came to the conclusion that regulatory frameworks that require construction enterprises 

to engage in constructive activity efficiently aided. 

4.4.2 To establish the effect of compliance with pre-qualification practices on projects finan-

cial performance of Mandera County Government Head Office Project. 

Table 8: Pre-Qualification Practices 

 N Mean Std. Deviation 

The project's executing business took part in the bid-

ding procedure. 

90 1.8222 .38447 

Competition is improved by prequalification. 90 1.9889 .10541 

The project's executing company has adhered to qual-

ity requirements. 

90 2.6000 .49264 

The project's executing business is equipped with 

safety management protocols. 

90 2.9889 .10541 

The project's executing company employs qualified 

personnel. 

90 3.0000 .00000 

The project's executing company possesses the neces-

sary accreditation. 

90 3.0000 .00000 
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Project managers can lessen the possibility of choosing 

an unqualified contractor by pre-qualifying suppliers 

and contractors. 

90 3.1556 .36446 

Source: Researcher (2023) 

Table 8 presents data related to pre-qualification practices in the context of project management. 

It gives the total number of respondents (N), the average score for each factor, and the standard 

deviation. The company undertaking the project participated in the bidding process: The mean 

score for this aspect is 1.8222, with a standard deviation of 0.38447. This indicates that the views 

of participants of the participating businesses are generally positive in the bidding process have a 

relatively lower level of participation. The results of the study support the arguments made by 

Limo et al. (2017), who stated that prequalification is a helpful tactic for learning more about 

certain supplier groups with the primary goal of reducing costs and risk for both providers and 

purchasing entities. With a fairly modest standard deviation of 0.10541, the mean score is 1.9889. 

This suggests that there is little diversity in respondents' perceptions of how prequalification im-

proves competitiveness, with respondents generally strongly agreeing with this statement. The 

study's conclusions are consistent with the arguments made by Limo et al. (2017), who stated that 

prequalification is a helpful tactic for learning more about certain supplier groups with the primary 

goal of reducing costs and risk for both suppliers and purchasing organizations. 

The business working on the projects has adhered to quality standards: The standard deviation is 

0.49264 while the mean score is 2.6000. This suggests that while respondents generally think the 

companies have conformed with quality requirements, there is a noticeable range in respondents' 

assessments of these things. The study's conclusions support Ola and Michael's (2017) claim that 

contractor prequalification requirements have a range of impacts on the caliber of work produced 

on civil engineering projects. Prequalification standards for contractors have varying degrees of 
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ability to predict the quality performances of civil engineering projects. While certain characteris-

tics have proven strong predictors of the quality of civil engineering projects, others have not; 

some of the contractors' prequalification criteria were found to be inadequate. The project's exe-

cuting company has safety management protocols in place: With a fairly modest standard deviation 

of 0.10541, the mean score is 2.9889. This indicates that there is little diversity in respondents' 

perceptions of the companies' safety management practices, and that respondents strongly agree 

with this statement on average. 

The project's executing company employs skilled personnel: With a standard deviation of 0.00000, 

the mean score is 3.0000. This means that all respondents rated this aspect as the highest possible 

score, indicating unanimous agreement that the companies have qualified staff. The company un-

dertaking the project has the required accreditation: As with the previous component, there is broad 

consensus that the companies have the necessary accreditation, as seen by the mean score of 3.0000 

with a standard deviation of 0.00000. Project managers can lower the risk of choosing an unqual-

ified contractor by pre-qualifying suppliers and contractors: With a moderate standard deviation 

of 0.36446, the mean score is 3.1556. This indicates that, while there is considerable variation in 

respondents' views, pre-qualification is generally accepted as an effective way to lower the risk of 

choosing unqualified contractors. The results of the study support the arguments made by Limo et 

al. (2017), who stated that prequalification is a helpful tactic for learning more about certain sup-

plier groups with the primary goal of reducing costs and risk for both suppliers and purchasing 

entities. 

4.4.3 To investigate the effect of compliance with supervision practices on projects financial 

performance of Mandera County Government Head Office Project. 

Table 9: Supervision Practices 
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 N Mean Std. Deviation 

The financial performance of projects is significantly 

impacted by supervision procedures. 

90 2.7625 .12295 

Efficient oversight guarantees that the tasks are com-

pleted in compliance with the project schedule. 

90 1.8333 .50280 

One way to prevent delays is to have an efficient pro-

ject schedule supervisor. 

90 2.2889 .45579 

The project's executing company employs risk man-

agement techniques. 

90 2.4778 .50230 

The project's executing company uses quality control 

procedures. 

90 2.8889 .31603 

The company undertaking the project carry out moni-

toring and control practices. 

90 3.0111 .10541 

Source: Researcher (2023) 

Table 9 provides data related to supervision practices in the context of project management. It 

provides each aspect's mean score, standard deviation, and the total number of respondents (N).  

Supervision practices have a considerable impact on the financial performance of projects: This 

attribute has a mean score of 2.7625 and a standard deviation of 0.12295. This indicates that re-

spondents generally hold the opinion that supervision procedures have a major influence on pro-

jects' financial performance, with little difference in this view across respondents. The results cor-

roborate those of Njau and Omwenga (2019), who found that top management support, resource 

planning, communication, and monitoring were all positively and substantially correlated with the 

successful implementation of building construction projects in Kenya. 

 

Delays can be prevented by having an efficient project schedule supervisor: 1.8333 is the average 

score, and the standard deviation is 0.50280. This shows that while there is considerable variation 

in respondents' opinions, on average, respondents believe that effective supervision of project 

schedules can assist avoid delays. The study's conclusions support Salome's (2018) claim that sub-

contractors occasionally find themselves unable to perform to their full capacity as a result of 
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unfavorable project environments and poor project management on the side of the primary con-

tractor.The project's executing company employs risk management techniques. The standard de-

viation is 0.45579 and the mean score is 2.2889. This indicates that while respondents' opinions of 

the companies' risk management procedures vary significantly, on average, they do believe that 

the companies have some in place. The study's conclusions support Salome's (2018) claim that 

subcontractors occasionally find themselves unable to perform to their full capacity as a result of 

unfavorable project environments and poor project management on the side of the primary con-

tractor. 

 

The project's executing business follows these quality control procedures: The standard deviation 

is 0.50230 and the mean score is 2.4778. This suggests that while respondents generally think the 

organizations follow quality control procedures, there is a large range in respondents' assessments 

of these practices. The study's conclusions support the arguments made by Kimingi and Olango 

(2020), who suggested that there should be more control of well-funded, high-caliber road perfor-

mance construction projects. The project's executing business uses schedule control techniques. 

2.8889 is the average score, and the standard deviation is 0.31603. This indicates that respondents 

generally had a relatively low degree of diversity in their assessments of the companies' use of 

schedule control procedures. The project's executing business uses monitoring and control proce-

dures. The average score is 3.0111, with a minuscule 0.10541 standard deviation. This suggests 

that there is little diversity in respondents' perceptions of the companies' use of monitoring and 

control procedures, with an average of strongly agreeing with this statement. 

4.4.4 To determine the effect of contract definition on projects financial performance of Man-

dera County Government Head Office Project. 
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Table 10: Contract definition Contracts 

 N Mean Std. Deviation 

Projects' financial performance may be impacted by 

contracts. 

90 3.5667 .52037 

Contracts list the project's benchmarks. 90 2.7540 .23266 

Outsourcing to seasoned contractors can improve the 

quality of projects 

90 3.0556 1.43285 

Contracts specify the terms of project payment. 90 2.5556 .54280 

Contracts list the deliverables for the project. 90 2.8000 .50168 

Contracts specify the scope of work for a project. 90 3.2222 2.04872 

Contracts specify the fines related to the project. 90 3.2444 .54692 

Source: Researcher (2023) 

Table 10 provides data related to contract definitioncontracts in the context of project management. 

It provides each aspect's mean score, standard deviation, and number of respondents (N). Contract 

definitioncontracts can have an impact on the financial performance of projects: This attribute has 

a mean score of 3.5667 and a standard deviation of 0.52037. This indicates that respondents gen-

erally strongly agree—with relatively little variation in respondents' perceptions—that contracts 

can have a significant impact on projects' financial performance. The study's conclusions support 

the arguments made by Debelo and Weldegebriel (2022) that contract definitions are essential to 

a project's financial performance. By having precise, comprehensive, and unambiguous contracts, 

projects can establish a strong framework for financial management and risk mitigation. 

 

Contract definitions specify the project's benchmarks. The score has a mean of 2.7540 and a stand-

ard deviation of 0.23266. This shows that respondents generally agree—with relatively little vari-

ation in their perceptions—that contracts define project deadlines. By outsourcing to experienced 

contractors, projects can benefit from increased quality: With a comparatively large standard de-

viation of 1.43285, the mean score is 3.0556. This indicates that while respondents' opinions vary 
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greatly, on average, they think hiring seasoned contractors for an outsourcing project can improve 

project quality. 

 

Main contractors typically hired subcontractors to get competent labor, cut expenses on overhead, 

and lessen their own workload and financial strain. The study findings agrees with Debelo and 

Weldegebriel (2022) who argued that contract definitioncontracts indicate the project payment 

terms: With a comparatively large standard deviation of 0.54280, the mean score is 2.5556. This 

suggests that while there is significant variation in respondents' beliefs, on average, respondents 

believe that contract definitions reflect project payment terms. The study's conclusions support the 

assertion made by Debelo and Weldegebriel (2022) that contracts serve as project indicators. 

 

Definition of contract: Contracts specify the deliverables of the project: 2.8000 is the average 

score, and the standard deviation is 0.50168. This indicates that while there is significant variation 

in respondents' views, on average, respondents concur that contract definitions reflect project de-

liverables. Definition of a contract: Contracts specify the extent of the project's work. With a rather 

large standard deviation of 2.04872, the mean score is 3.2222. This shows that respondents gener-

ally think that contracts define the project's scope of work, however there is a lot of variation in 

these opinions. Contract definitions specify the corresponding penalties for the project: 3.2444 is 

the average score, and 0.54692 is the standard deviation. This implies that respondents generally 

agree that contract definitions show consequences related to the project, however there may be 

some variation in respondents' views. 

Table 11: Financial Performance 

 N Mean Std. Deviation 

Projects are finished on time and under budget. 90 3.9778 .70277 

Project cost overruns are minimal. 90 3.2286 .49199 
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Initiatives have achieved financial return on invest-

ment. 

90 3.7667 1.25465 

The project's net present value has been realized. 90 3.5444 .50081 

The project's financial internal rate of return has been 

achieved. 

90 3.8000 .45469 

The project has achieved the required level of quality. 90 4.0444 .25577 

The project has addressed user needs. 90 4.4000 .49264 

Source: Researcher (2023) 

Table 11 provides data related to financial performance in the context of project management. It 

provides each aspect's mean score, standard deviation, and the overall number of respondents (N). 

On whether projects are completed within the budget. This attribute has a mean score of 3.9778 

and a standard deviation of 0.70277. It appears that respondents strongly agree, on average, that 

projects are completed within budget, albeit there may be some variation in respondents' opinions 

of this. if there are little cost overruns in projects. 3.2286 is the average score, and the standard 

deviation is 0.49199. This shows that respondents generally agree that projects have minimal cost 

overruns, and there is comparatively less variation in these opinions. 

 

Regarding the realization of return on investment for projects. With a comparatively large standard 

deviation of 1.25465, the mean score is 3.7667. This indicates that, generally speaking, respond-

ents think projects have yielded a return on investment; yet, there is a great deal of variation in 

respondents' perceptions of this. Regarding whether the projects' net present value has been real-

ized. 3.5444 is the average score, and the standard deviation is 0.50081. This suggests that there is 

substantially less variation in respondents' opinions regarding whether projects have attained their 

net present value on average. 

 

on the project's financial internal rate of return's realization. 3.8000 is the average score, and 

0.45469 is the standard deviation. This shows that respondents' opinions about whether projects 
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have realized the financial internal rate of return are generally more consistent. Regarding if the 

project has fulfilled the required quality criteria. The standard deviation is 0.25577 and the mean 

score is 4.0444. This indicates that there has been relatively little change in respondents' strong 

agreement, on average, that projects have realized the quality standards. Regarding the realization 

of user needs by the project. The standard deviation is 0.49264 while the mean score is 4.4000. 

This suggests that there is comparatively less variation in respondents' opinions regarding how 

strongly they firmly agree that projects have realized user requirements. 

 

4.5 Correlation Analysis 

Table 12 presents a correlation analysis among several key variables: Regulations and Standards, 

Pre-Qualification Practices, Supervision Practices, Contract definitionContracts, and Financial 

Performance. The table includes Pearson correlation coefficients and their associated p-values. 

Table 12: Correlation Analysis 
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Source: Researcher (2023) 

The financial success and adherence to standards and regulations have a moderately positive link 

(0.262). The statistical significance of the correlation at the 0.05 level (p = 0.013) indicates that 

there is a positive association between financial performance and increased compliance with reg-

ulations and standards. The relationship between pre-qualification procedures and financial per-

formance is just somewhat positive (0.016). The lack of a statistically significant association (p = 

0.883) between pre-qualification procedures and financial performance in this dataset, however, 

suggests that there is no relevant relationship. 

The relationship between financial performance and supervision procedures is weakly favorable 

(0.193). The fact that this association is not statistically significant at the 0.05 level (p = 0.069) 

suggests that there may not be a strong correlation in this dataset between financial success and 

supervision techniques. Financial performance and contract definition contracts have a very small 

 REGULA-

TIONS AND 

STANDARDS 

PRE-QUALIFI-

CATION 

PRACTICES 

 SUPERVI-

SION PRAC-

TICES 

CONTRACT 

DEFINITION-

CONTRACTS 

REGULATIONS AND 

STANDARDS 

Pearson Correlation 1 .223* .037 .188 

Sig. (2-tailed)  .035 .729 .077 

N 90 90 90 90 

PRE-QUALIFICATION 

PRACTICES 

Pearson Correlation .223* 1 -.183 .019 

Sig. (2-tailed) .035  .085 .857 

N 90 90 90 90 

 SUPERVISION PRAC-

TICES 

Pearson Correlation .037 -.183 1 -.276** 

Sig. (2-tailed) .729 .085  .009 

N 90 90 90 90 

CONTRACT DEFINITION-

CONTRACTS 

Pearson Correlation .188 .019 -.276** 1 

Sig. (2-tailed) .077 .857 .009  

N 90 90 90 90 

FINANCIAL PERFOMANCE Pearson Correlation .262* .016 .193 .052 

Sig. (2-tailed) .013 .883 .069 .628 

N 90 90 90 90 



 

58 
 

positive association (0.052). As with pre-qualification procedures, there is no statistically signifi-

cant association (p = 0.628) between contract clarity and financial success in this dataset, suggest-

ing that there is no relevant relationship at all. 

The analysis reveals that compliance with regulations and standards has a statistically significant 

moderate positive correlation with financial performance. This suggests that companies should 

focus on ensuring compliance with regulations and standards as it is associated with improved 

financial outcomes. However, pre-qualification practices, supervision practices, and contract def-

initioncontracts do not present statistically significant correlations with financial performance in 

this dataset. Therefore, while these aspects are important in project management for various rea-

sons, they may not directly impact financial performance in the context of this study. Based on 

these findings, it is recommended that companies prioritize and emphasize compliance with regu-

lations and standards to enhance financial performance in their projects. Further research and anal-

ysis may be needed to explore additional factors that influence financial performance in project 

management. 

 

4.6 Regression Analysis 

Table 13: Model Summary 

 

Mo

del 

R R 

Square 

Adjusted 

R Square 

Std. Error of the Estimate 

1 .325a .105 .063 .45880 

a. Predictors: (Constant), Contract definitionContracts, Pre-Qualification Practices, Regulations and 

Standards, Supervision Practices 

Source: Researcher (2023) 
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Table 13 presents the Model Summary for a regression analysis involving several predictors (in-

dependent variables) and an outcome variable. The table gives details about the regression model's 

goodness of fit and overall effectiveness. In this instance, the R value is 0.325. This figure illus-

trates the correlation between the dependent variable's (financial performance) actual values and 

the predicted values of the model. It shows the linear relationship's significance and axis between 

the independent and dependent variables. The R Square value of 0.105 indicates that the independ-

ent variables in the model can explain 10.5% of the variance in the dependent variable (financial 

performance). Put otherwise, the model only accounts for a small portion of the total variability in 

financial performance. 

The adjusted R Square value is 0.063. This number adjusts R Square based on how many predictors 

are included in the model. In cases where there are several predictors, it is frequently seen to pro-

vide a more accurate indicator of model fit. According to the modified R Square, the model still 

only accounts for roughly 6.3% of the variation in financial performance when the number of 

predictors is taken into account. The standard error of the residuals, which gauges how well the 

model's predictions agree with the actual data, is represented by this value, 0.45880. It calculates 

the typical deviation between the observed data points and the values predicted by the model. 

The Model Summary shows that the R Square value (10.5%) of the regression model, which con-

tains predictors like Contract definitions, Pre-Qualification Practices, Regulations and Standards, 

and Supervi-sion Practices, is rather low. This implies that only a tiny percentage of the variance 

in Financial Performance can be explained by the specified independent factors.  The model's mul-

tiple predictors are taken into consideration by the Adjusted R Square value (6.3%), which shows 

that the model's capacity to explain financial performance is still constrained. All things consid-

ered, the current version of the regression model offers nothing in the way of financial performance 
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explanatory power. This could imply that variables or other unaccounted for elements not included 

in the model are having a bigger impact on financial performance. 

Table 14: Anova 

Model Sum of 

Squares 

df Mean 

Square 

F Sig. 

1 Regres-

sion 

2.107 4 .527 2.503 .048b 

Residual 17.893 85 .211   

Total 20.000 89    

a. Dependent Variable: Financial Performance 

b. Predictors: (Constant), Contract definitionContracts, Pre-Qualification Practices, Regulations 

and Standards, Supervision Practices 

Source: Researcher (2023) 

Table 14 displays the results of an Analysis of Variance (ANOVA) for a regression model with 

the dependant variable. "Financial Performance" and a number of independent factors (pre-quali-

fication procedures, contracts, regulations and standards, supervision procedures). To determine if 

the regression model is statistically significant in its entirety for explaining the variance in the 

dependent variable, ANOVA is utilized. 

The squared sum for the regression model is 2.107. Since there are four predictors (independent 

variables) in the model, there are four degrees of freedom in the regression. By dividing the number 

of degrees of freedom by the sum of squares, the regression's mean square is 0.527. 2.503 is the F-

statistic. The F-statistic's significance value (p-value), also known as 0.048b, is connected to it. 

The residuals, or unexplained variance, have a sum of squares of 17.893. There are 85 degrees of 

freedom for the residuals. The residuals' mean square, which is determined by dividing the sum of 

squares by the residuals' degrees of freedom, is 0.211. The total variability in the dependent vari-

able is represented by the sum of all squares, which is 20,000. A test to see if the regression model 
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is statistically significant in explaining the variance in the dependent variable (financial perfor-

mance) is provided by the ANOVA table. 

The ANOVA findings showed that the regression model is statistically significant at the 0.05 sig-

nificance level (p = 0.048) and contains the predictors Contract definitionContracts, Pre-Qualifi-

cation Practices, Regulations and Standards, and Supervision Practices. This indicates that there is 

some explanatory value to the model as a whole in predicting financial performance. It is notewor-

thy, therefore, that although the model exhibits statistical significance, the explained variance (R 

Square) is rather low, at 10.5% as per an earlier investigation. This implies that the model only 

partially explains the variance in Financial Performance, even though there is a statistically signif-

icant association. 

 

 

 

 

 

Table 15: Coefficients 

 

Model Unstandardized Coef-

ficients 

Standard-

ized Coef-

ficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 2.327 .830  2.804 .006 

Regulations and 

Standards 

.496 .220 .244 2.251 .027 
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Pre-Qualification 

Practices 

-.003 .102 -.003 -.030 .976 

 Supervision Prac-

tices 

.231 .127 .200 1.822 .072 

Contract definition-

Contracts 

.048 .085 .061 .560 .577 

a. Dependent Variable: Financial Performance 

 

Source: Researcher (2023) 

The regression model's coefficients for the dependent variable "Financial Performance" are pre-

sented in Table 15. and several independent variables (Regulations and Standards, Pre-Qualifica-

tion Practices, Supervision Practices, Contract definitionContracts). The relationship between each 

independent variable and the dependent variable is made clearer by these coefficients. 

When all of the independent variables are set to zero, the constant represents the intercept of the 

regression equation. The constant in this situation is 2.327. 

The variable pertaining to Regulations and Standards has a positive unstandardized coefficient of 

0.496, signifying a positive correlation between heightened adherence to regulations and standards 

and elevated Financial Performance. The moderate strength of the link is indicated by the stand-

ardized coefficient (Beta) of 0.244. According to the t-value of 2.251, which is significant at the 

0.05 level (p = 0.027), adherence to rules and guidelines affects financial performance in a statis-

tically meaningful way. 

With a very little unstandardized coefficient of -0.003, the Pre-Qualification Practices variable is 

shown to have very little effect on Financial Performance. Additionally, the standardized coeffi-

cient (Beta) is nearly 0, indicating the absence of a meaningful association. As indicated by the t-

value of -0.030, which is not statistically significant (p = 0.976), Pre-qualification practices in this 

model do not significantly affect financial performance. 
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With a positive unstandardized correlation of 0.231, the Supervision Practices variable is posi-

tively correlated with Financial Performance. A moderate association is suggested by the stand-

ardized coefficient (Beta) of 0.200. The impact of supervision practices on financial performance 

is not statistically reliable in this model, as indicated by the t-value of 1.822, which is not statisti-

cally significant at the 0.05 level (p = 0.072). 

With a tiny positive unstandardized coefficient of 0.048, the Contract definitionContracts varia-

ble appears to have a marginally positive link with Financial Performance. There is a weak link, 

as indicated by the standardized co-efficient (Beta) of 0.061. The impact of Contract Definitions 

on Financial Performance is not statistically reliable in this model, as indicated by the t-value of 

0.560, which is not statistically significant at the 0.05 level (p = 0.577). 

 

 

 

 

CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1 Introduction 

The chapter comprises a summary, a conclusion, recommendations for additional research on the 

effects of contractual requirements on financial performance: a case study of Mandera County 

Head Office. 
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5.2 Summary of Findings 

5.2.1 Effect of compliance with regulations and standards  

On average, respondents perceive the companies undertaking the projects to have some level of 

experience, but there is notable variability in these perceptions among respondents. Respondents 

view the companies as having a reasonably good reputation, with some variability in opinions 

among respondents. On average, respondents perceive the companies as having decent financial 

ability, and there is relatively less variability in these perceptions. Respondents generally view the 

companies as having good managerial ability, with limited variability in opinions among respond-

ents. On average, believe that the companies have the necessary work permits, and there is minimal 

variation in this perception among respondents. On average, respondents perceive those regula-

tions have had some impact on limiting project scopes, with limited variability in opinions among 

respondents. On average, respondents perceive those regulations have had a more substantial im-

pact on limiting project funding, with somewhat more variability in opinions among respondents. 

The study findings accords with Odhiambo et al., (2022) who contends that the study came to the 

conclusion that regulatory frameworks that mandate construction businesses to engage in construc-

tive. 

5.2.2 Effect of compliance with pre-qualification practices  

On average, respondents believe that the companies participating in the bidding process have a 

relatively lower level of participation. Respondents, on average, strongly agree that prequalifica-

tion enhances competition, and there is minimal variation in this perception among respondents. 

Respondents, on average, believe that the companies have complied with quality standards, but 

there is notable variability in these perceptions among respondents. Respondents, on average, 

strongly agree that the companies have safety management procedures, and there is minimal vari-
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ation in this perception among respondents. All respondents rated this aspect as the highest possi-

ble score, indicating unanimous agreement that the companies have qualified staff. The study's 

conclusions support Ola and Michael's (2017) claim that contractor prequalification requirements 

have a range of consequences on the caliber of work produced on civil engineering projects. The 

company undertaking the project has the required accreditation: Similar to the previous aspect, the 

mean score is 3.0000, with a standard deviation of 0.00000, indicating unanimous agreement that 

the companies have the required accreditation. On average, respondents agree that pre-qualifica-

tion is effective in reducing the risk of selecting unqualified contractors, with some variability in 

opinions among respondents. The results of the study support the arguments made by Limo et al. 

(2017), who stated that prequalification is a helpful tactic for learning more about certain supplier 

groups with the primary goal of reducing costs and risk for both providers and purchasing entities. 

5.2.3 Effect of compliance with supervision practices  

There is comparatively little difference in respondents' perceptions that supervision procedures 

have a significant impact on projects' financial performance. On average, respondents hold this 

belief. On average, respondents agree that effective supervision of project schedules can help avoid 

delays, but there is significant variability in these perceptions among respondents. Respondents, 

on average, believe that the companies have some risk management practices in place, but there is 

notable variability in these perceptions among respondents. Respondents, on average, believe that 

the companies engage in quality control practices, but there is significant variability in these per-

ceptions among respondents. On average, respondents believe that the companies engage in sched-

ule control practices, with relatively less variability in these perceptions. Respondents, on average, 

strongly agree that the companies carry out monitoring and control practices, and there is minimal 
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variation in this perception among respondents. The results corroborate those of Njau and Om-

wenga (2019), who found that resource planning, communication, monitoring, and top manage-

ment support were all positively and substantially correlated with the successful implementation 

of building construction projects in Kenya. 

5.2.4 Effect of contract definition  

The data related to contract definitioncontracts in the context of project management. It provides 

each aspect's mean score, standard deviation, and the total number of respondents (N). Contract 

definitioncontracts can have an impact on the financial performance of projects: This attribute has 

a mean score of 3.5667 and a standard deviation of 0.52037. This indicates that there is minimal 

diversity in respondents' perceptions of the impact that contracts can have on a project's financial 

performance, with an average of strongly agreeing with this statement. The results of the study 

support the arguments made by Debelo and Weldegebriel (2022) that contract definitions are im-

portant for project financial performance. 

Rrespondents agree that contract definitioncontracts indicate project milestones, with relatively 

less variability in these perceptions. Respondents believe that outsourcing to experienced contrac-

tors can increase project quality, but there is significant variability in these perceptions among 

respondents. Respondents, on average, agree that contract definitioncontracts indicate project pay-

ment terms, but there is notable variability in these perceptions. Respondents agree that contract 

definitioncontracts indicate project deliverables, with notable variability in these perceptions 

among respondents. Contract definitioncontracts indicate the project scope of work: Respondents 

believe that contract definitioncontracts indicate the project scope of work, but there is significant 

variability in these perceptions. Respondents agree that contract definitioncontracts indicate pro-

ject-associated penalties, with some variability in these perceptions. 
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5.3 Conclusion 

5.3.1 Compliance with regulations and standards 

Based on the data, it can be concluded that respondents generally perceive the companies under-

taking the projects as having some level of experience, a reasonably good reputation, decent fi-

nancial and managerial ability, and the necessary work permits. Respondents also believe that 

regulations have had some impact on limiting project scopes and, to a greater extent, project fund-

ing. The lower standard deviations in most items indicate a relatively consistent perception among 

respondents, while the higher standard deviation for project funding limitations suggests some 

variability in opinions. Further qualitative investigation and analysis could help provide insights 

into specific concerns and potential strategies to mitigate the impact of regulations on project scope 

and funding. These conclusion aligns with Odhiambo et al., (2022) who believes that the study led 

to the conclusion that regulatory frameworks that mandate construction businesses to engage in 

constructive. 

5.3.2 Compliance with pre-qualification practices 

Based on the data, it can be concluded that respondents generally believe in the importance and 

effectiveness of pre-qualification practices in project management. They strongly agree that 

prequalification enhances competition, that companies have safety management procedures, and 

that companies have qualified staff and required accreditation. Maintaining transparency, adher-

ence to quality standards, and effective pre-qualification practices are recommended to enhance 

the perception of companies in the context of pre-qualification in project management. The result 

concurs with Ola and Michael's (2017) assertion that the contractor prequalification criteria impact 

the quality performance of civil engineering projects in a number of ways. 

5.3.3 Compliance with supervision practices 
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Based on the data, it can be concluded that respondents generally believe in the importance and 

effectiveness of supervision practices in project management. They wholeheartedly concur that 

the companies follow monitoring and control procedures and that supervision measures have a 

major effect on financial performance. However, there is more variability in perceptions regarding 

other aspects, such as the effectiveness of supervision in avoiding delays, the presence of risk 

management practices, engagement in quality control practices, and engagement in schedule con-

trol practices. These concur with Njau and Omwenga's (2019) findings, which showed that top 

management support, resource planning, communication, and monitoring were all positively and 

substantially correlated with the successful implementation of building construction projects in 

Kenya. 

5.3.4 Contract definitionContracts 

Most respondents concur that contract definitions show project-related penalties, positively affect 

projects' financial success, and, to some extent, define the project's scope of work. There is a mixed 

response regarding whether clear contracts indicate project milestones, project payment terms, 

project deliverables, and the benefit of outsourcing to experienced contractors. The variability in 

responses is particularly high for the statements about outsourcing and the project scope of work. 

The conclusion agrees with Debelo and Weldegebriel, (2022) who argued that contract definition-

contracts play a crucial role in project financial performance. 

5.4 Recommendations 

Companies involved in these projects should communicate their experience, reputation, financial 

stability, and compliance with regulations more effectively to alleviate any concerns among stake-

holders. Companies should ensure that they have all the required work permits and adhere to reg-

ulations to the best of their ability to minimize negative impacts on project scopes and funding. 
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Companies and project managers should conduct thorough risk assessments to proactively address 

any potential issues arising from regulatory limitations. Companies should actively manage their 

public image and reputation, addressing any negative perceptions that may exist. 

Companies should work on promoting their participation in the bidding process to improve their 

perception among stakeholders. Companies should continue to emphasize their compliance with 

quality standards to maintain positive perceptions. Highlighting safety management procedures 

can further improve the reputation of the companies. Companies should continue to maintain their 

required accreditations and qualified staff to instill confidence in stakeholders. Companies and 

project managers should communicate the importance of pre-qualification in reducing the risk of 

selecting unqualified contractors to stakeholders. 

Companies should communicate their effective supervision practices more effectively to stake-

holders, emphasizing the impact on financial performance and the avoidance of delays. Companies 

should work on improving their risk management practices and communicating these efforts to 

enhance stakeholder confidence. Enhancing quality and schedule control practices and demon-

strating their effectiveness can improve stakeholder perceptions. Companies should aim for con-

sistency in implementing and communicating their supervision, monitoring, and control practices 

to maintain trust and confidence among stakeholders. 

Given the importance of clear contracts in project management, it may be beneficial to focus on 

improving contract clarity and communication regarding financial aspects and associated penal-

ties. For areas with mixed responses, consider conducting further surveys or discussions to better 

understand the reasons behind the varying opinions, especially for outsourcing decisions and pro-

ject milestones. When outsourcing, pay close attention to the selection of experienced contractors 
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to ensure quality benefits are realized, as this statement had a moderate level of agreement but high 

variability. 

5.5 Recommendations  for Further Studies  

Further study comparative studies should be carried out with similar construction projects in dif-

ferent regions or countries to assess the generalizability of the findings. Further study should ex-

plore how the impact of contractual requirements on financial performance evolves over the dif-

ferent phases of a construction project. The function of contractual requirements in risk manage-

ment methods and their impact on financial results should be further investigated. To fully com-

prehend the impact of contractual requirements, more research incorporating the viewpoints of 

other stakeholders—such as contractors, subcontractors, and government agencies—is necessary. 

Further study research innovative contractual models or approaches that can enhance financial 

performance while ensuring compliance with regulations and standards. These areas can help pro-

vide a comprehensive understanding of how contractual obligations impact the financial aspects 

of the organization. Some suggested areas for further study include: 

a) Contractual Compliance and Financial Outcomes: Investigate the correlation between ad-

herence to contractual requirements and the financial performance of the Mandera County 

Head Office. This study can involve an analysis of how fulfilling contractual obligations 

affects the budget, revenue generation, and overall financial stability of the organization. 

b) Risk Management and Contractual Agreements: Explore the impact of contractual terms 

and conditions on risk management strategies within the context of the County Head Of-

fice. Analyse how different contractual clauses influence financial risk exposure and 

whether there are specific risk mitigation measures associated with contractual require-

ments. 
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c) Contract Negotiation and Financial Efficiency: Examine the relationship between the ne-

gotiation of contracts and the financial efficiency of the Mandera County Head Office. This 

study can focus on determining how effective negotiation tactics impact cost-saving 

measures, resource allocation, and the overall financial health of the organization. 

d) Performance evaluation and contractual fulfilment: Assess the effectiveness of perfor-

mance evaluation metrics in ensuring the fulfilment of contractual obligations. Investigate 

how performance indicators influence financial decision-making and resource allocation, 

and whether they contribute to improving or hindering the financial performance of the 

County Head Office. 

e) Contractual Disputes and Financial Implications: Investigate the financial implications of 

contractual disputes within the Mandera County Head Office. This study can analyse the 

impact of legal disputes on the organization's budget, resource allocation, and overall fi-

nancial stability, as well as the effectiveness of dispute resolution mechanisms in mitigat-

ing financial losses. 

f) Transparency and Accountability in Contractual Agreements: Explore the role of transpar-

ency and accountability in managing contractual requirements and their impact on the fi-

nancial performance of the County Head Office. Investigate how transparent and account-

able practices influence financial reporting, budget allocation, and public trust, thus affect-

ing the overall financial well-being of the organization. 

These areas for additional research can offer insightful information about how contractual obliga-

tions affect the Mandera County Head Office's financial performance, which can help develop 

practical solutions for enhancing the organization's operational effectiveness and financial man-

agement. 
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Dear Sir/ Madam, 

REQUEST FOR DATA COLLECTION  

For my master's program at Mount Kenya University, I am doing research on "Contract Manage-

ment Practices and Financial Performance of Projects: A Case of Construction of Mandera County 

Government Head Office Project." I would like you to take part in my research. I pledge to keep 

the information you give me strictly confidential and to use it only for academic research. Please 

be aware that participation in the study is completely voluntary and that you are free to end it at 

any time. 

Yours faithfully 

 

Billow Hassan Ali 

Reg no: MAME/2020/62190  

 

PENDIX II: INFORMED CONSENT FORM 

Dear respondent, 

The researcher is a Mount Kenya University student enrolled in a masters of arts degree in moni-

toring and evaluation. The study's main question is "How do contractual requirements affect fi-

nancial performance in Mandera County Head Office ?" You will be asked several questions as 

part of this study, so I ask that you be patient. Regarding your information, I shall uphold your 

privacy and confidentiality. Your information will be accessible only to the researcher and will not 

have your identity written anywhere on the materials. Your participation is entirely optional, and 

both before and during the study, you have the right to change your mind and withdraw. We won't 
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compensate you for taking part. Please sign the form below if you accept to be included in the 

study. 

 

Participant:   

 

----------------------------------------                ---------------------    -------------------- 

Code of Participant                             Signature      Date 

 

Researcher: 

 

---------------------------------------     -----------------------  ---------------------- 

Name of Researcher                          Signature   Date 

 

 

 

 

APPENDIX III: QUESTIONNAIRE FOR STAFF 

SECTION A: DEMOGRAPHIC INFORMATION 

Please tick appropriately 

1.  What is your age bracket?       

 18 years to 25 years 

  26years to 33 years 

 34 years 41 years 

 Above 41 years 

2.  What is your working experience? 

 Below 1 year  

 1-6years           

 6-11 years        
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 11-21 years      

 21 and above    

SECTION B: REGULATIONS AND STANDARDS 

What percentage of the following statements about laws and standards do you agree or disagree 

with? The answers are: 5 strongly disagree, 4 disagree, 3 neutral, 2 agree, and 1 strongly agree. 

  5 4 3 2 1 

3. The project's executing company is skilled in its field. 

     
4. The project's executing company has a solid reputation. 

          

5. The project's executing company is financially capable 
          

6. The project's executing organization possesses managerial skills. 
     

7. The project's executing business is in possession of the necessary 

work permits. 
     

8. Regulations have restricted a project's scope. 
     

9. Laws have restricted project funding. 
     

 

 

SECTION C: PRE-QUALIFICATION PRACTICES 

To what extent do you agree or disagree with the following statements on pre-qualification tech-

niques? (1 disagree, 2 disagree, 3 disagree, 5 disagree strongly, and 4 disagree) 

  5 4 3  2 1 

10. The project's executing business took part in the bidding proce-

dure.    

 

  

11. Competition is improved by prequalification.       

12. The project's executing company has adhered to quality require-

ments.    

 

  

13. The project's executing business is equipped with safety manage-

ment protocols. 
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14. The project's executing company employs qualified personnel. 
      

 
    

15. The project's executing company possesses the necessary accred-

itation. 

   

 

  
16. Project managers can lessen the possibility of choosing an un-

qualified contractor by pre-qualifying suppliers and contractors. 
      

 

    

 

 

SECTION D: SUPERVISION PRACTICES 

Kindly indicate your level of agreement or disagreement with the following statements regarding 

surveillance techniques: There are nine people in total: two agree, one extremely agree, three dis-

agree, five strongly disagree, and four disagree. 

 

 

 

 

 

  5 4 3 2 1 

17. The financial performance of projects is significantly impacted by 

supervision procedures. 
          

18. Efficient oversight guarantees that the tasks are completed in com-

pliance with the project schedule. 
          

19. One way to prevent delays is to have an efficient project schedule 

supervisor. 

     
20. The project's executing company employs risk management tech-

niques. 
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21. The project's executing company uses quality control procedures. 
     

22. The project's executing business uses schedule control techniques. 
     

23. The project's executing business employs monitoring and control 

procedures. 
      

 

SECTION E: CONTRACT DEFINITION 

Regarding contract definition, please select your degree of agreement or disagreement (5 strongly 

disagree, 4 disagree, 3 neutral, 2 agree, and 1 very agree). 

    5 4 3 2 1 

24. Projects' financial performance may be impacted by con-

tracts.      

25.  Contracts list the project's benchmarks. 
          

26. Outsourcing to seasoned contractors can improve the 

quality of projects 
          

27. Contracts specify the terms of project payment. 
          

28.  Contracts list the deliverables for the project. 
     

29. Contracts specify the scope of work for a project. 
     

30. Contracts specify the fines related to the project. 

     
 

SECTION E: FINANCIAL PERFOMANCE 

Kindly express how much you agree or disagree with the following financial performance reports. 

One strongly agrees, two are neutral, three disagree, five strongly disagree, and four disagree. 

    5 4 3 2 1 

31. Projects are finished on time and under budget. 
     

32. Project cost overruns are minimal. 
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33. Initiatives have achieved financial return on investment. 
          

34. The project's net present value has been realized. 
     

35. The project's financial internal rate of return has been 

achieved. 
     

36. The project has achieved the required level of quality. 
     

37. The project has addressed user needs. 
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APPENDIX IV: SAMPLE SIZE DETERMINATION 
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APPENDIX V: CORRECTION CERTIFICATE 
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APPENDIX VI: NACOSTI RESEARCH PERMIT 
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APPENDIX VII: NACOSTI LETTER 
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APPENDIX VIII: ERC LICENCE 
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APPENDIX IX: NOTICE TO SUBMIT THE PROJECT FOR EXAMINATION 
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APPENDIX  X: EXAM TRANSCRIPT 
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APPENDIX XI: INTENTION TO PRESENT FORM 013 
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APPENDIX XII: MAP OF MANDERA COUNTY 
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APPENDIX XIII: SIMILARITY INDEX REPORT 
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