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ABSTRACT

The study highlights the factors influencing procurement performance in a private
organization. The study is to be conducted at Bata shoes Company. The research seeks to
expose the factors influencing procurement performance in private organizations. The
research will be based on the following objectives; to determine the effect of items
availability on procurement performance at Bata Shoes Company. to establish the
influence of profitability on procurement performance at Bata shoes company. to
determine the influence of cost on procurement performance at Bata shoes Company. to
establish the .nfluence of customer satisfaction on procurement periormance at Bata
shoes company. I will use a case study design. The study will employ simple random
sampling which will be used to select employees from various departments. The target
population is 60 employees from various departments of Bata shoes Company and
sample size of 40% of target population. the data will be collected usirg questionnaires,
coded , analyzed and presented in form of frequency tables, charts and graphs . The
findings of the study found out that the major effect of the availability of items on
procurement performance was ensuring that there is increased confidence and reliability
of the procurement function. Profitability affects procurement performance because it
makes the procurement staff focus too much on cost reduction and may forget or
overlook other factors like quality which 1r ay compromising customer satisfaction, hence
customer lose and reduced sales. Customer satisfaction requires that an organization
provide qualit:/ products to customers which meet or exceeds customer demand hence its
helps in improving customer loyalty and increased demand for a vasiety of products.
Based on the findings and conclusion of this study, I felt that the following
recommendations are necessary for efficiency of procurement performance. Bata shoes
Company should train the procurement staff for the better performance and efficiency.
The procurement staff should ensure that they select the suppliers based on the financial
stability, time delivery, quality products, production capacity and fair costs so that it can
help to reduce costs and improve profitabil:ty

The organizat on should also monitor customers demand so as to be in a position to
match with their demand. By stocking the required items frequently hence avoiding stock

outs.
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