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ABSTRACT 

Major strategic choices regarding the distribution and use of resources in public entities 

form the foundation for investments that can lead to long-term success and growth. 

However, electricity distribution companies in Nairobi County, Kenya, face numerous 

challenges, including subpar services and inefficiencies that waste significant public 

funds. These companies are under increasing pressure to deliver better services 

equitably and transparently. The Electricity Distribution Companies in Nairobi County 

Performance Assessment Report (2020) indicated that despite possessing some of the 

most dynamic controls in the region, these companies consistently perform poorly in 

service quality and public satisfaction. This study aimed to examine the influence of 

strategic control on the performance of electricity distribution companies in Nairobi 

County. Specifically, the research sought to assess the influence of strategic 

surveillance, special alert control, premise control, and implementation control on 

organizational performance. Theoretical frameworks underpinning the study include 

control theory, modern portfolio theory, and systems theory. A descriptive research 

design was employed, targeting a population of 62 staff members involved in strategic 

management within the electricity distribution companies. Given the small population 

size, a census approach was utilized, ensuring that all 62 employees participate in the 

study. Data collection occured via structured questionnaires, and data analysis utilized 

SPSS version 26.0, employing both descriptive and inferential techniques. After data 

cleaning and coding, descriptive statistics such as means, standard deviations, and 

frequencies were calculated, followed by Pearson correlation analysis to explore 

relationships among study variables. The effect of strategic control on performance was 

examined using multiple linear regression, with results interpreted at a 5% significance 

level. Findings were presented through tables, aiming to provide insights that can 

positively impact various industries and demographic groups. The results are expected 

to help electricity distribution companies understand the necessity of strategic controls 

to ensure effective implementation of developed strategies. In the analysis chapter, the 

study reveals strong positive correlations between strategic control dimensions and 

overall performance, emphasizing the importance of strategic surveillance in adapting 

to dynamic environments and special alert controls for crisis management. Premise 

control also significantly impacts operational efficiency. The performance assessment 

indicates areas for improvement in project management and stakeholder engagement, 

underscoring the need for enhanced internal practices. The conclusion drawn from the 

findings highlights the critical role of strategic control in shaping the performance of 

electricity distribution companies. Recommendations include enhancing strategic 

surveillance practices, strengthening crisis management protocols, improving employee 

engagement, and conducting further research to explore the long-term effects of 

strategic control on performance outcomes. This study provides a comprehensive 

understanding of the significance of strategic control mechanisms in the electricity 

distribution sector and serves as a resource for stakeholders aiming to improve service 

delivery and organizational effectiveness.  
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CHAPTER ONE 

INTRODUCTION 

1.1 Background of the Study  

A company's corporate strategy consists of the decisions it has made to define and 

explain its mission and vision, as well as the main policies and methods it will employ 

to reach those goals. The organizational management process consists primarily of four 

steps: formulation, implementation, assessment, and control (Babafemi, 2015). In 

contrast to the many administrative tasks that make up strategy execution, the analytical 

tasks that make up strategy formulation are mostly focused with making strategic 

choices in relation to external factors. To fulfill the specified strategic goals, a business 

must coordinate its resources and capabilities before implementing a strategy (Olivier 

& Schwella, 2018). Strategy implementation primarily aims at carrying out a strategy. 

A vital aspect of strategic management is strategy control, which provides learning, 

feeds forward to the strategy design stage, and feedback, corrective measures, to the 

plan implementation stage. 

The successful implementation of planned strategies propels world-renowned 

companies. A strategy is useless to a company if there is no plan to put it into action. 

The process of strategic planning must include strategy implementation. The majority 

of multinational corporations with operations in industrialized nations have 

successfully carried out their strategies to realize their strategic objectives (Wheelen, 

Hunger, Hoffman & Bamford, 2017). Factors such as globalization, the impact of 

technology, and competitive business environments have an indirect or direct impact on 

the execution of strategic plans by both large and small enterprises around the world. 

What communities desire to be and how the electricity distribution companies to get 

there are both outlined in the planning process for electricity distribution companies in 
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Nairobi County, Kenya. Strategic plans describe communication and accountability 

procedures as well as their vision and purpose statements (Rabera, 2021). It is seen as a 

chance for electricity distribution companies to engage with the needs of their 

community and to create projects based on local residents' concerns. It is one of the 

most important pieces of work that electricity distribution companies leaders oversee 

and design. To that goal, electricity distribution companies in Kenya create a variety of 

plans, including spatial plans, annual development plans and long/medium-term plans 

based on local priorities. Therefore, public involvement dominates the entire process of 

developing strategic plans. Citizens' engagement in strategic planning is anticipated to 

be facilitated by the managers of electricity distribution companies. This entails 

establishing institutional structures and processes as well as a continuing dedication to 

making those processes relevant by making information timely and available and by 

appropriately taking into account the input of citizens in strategic development 

(Ministry of Energy, 2021).  

1.1.1 Strategic Control 

In order for a firm to run smoothly, it is necessary to create and implement effective 

plans. Strategy involves a thoughtful approach to decision-making, relying on thorough 

market and competition analyses to guide its choices. It is grounded in the belief that 

strategic management is a logical and structured discipline. Businesses use strategic 

control to oversee the development and execution of their strategic plans, as stated by 

Wheelen and Hunger (2015). They argue that it is a subset of management controls that 

sets itself apart from others by specifically dealing with uncertainty and ambiguity 

throughout the control cycle. Achieving future goals takes precedence over evaluating 

previous successes. Rather than focusing on the past, strategic control seeks to identify 

what needs fixing so that the organization may be led in the right direction. Even a poor 
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organization can be guaranteed first place amid other superior competitors with a 

strong strategic control. In addition, according to Gavetti and Ocasio (2015), there are a 

handful of conventional components that are required for strategic control to be 

realized.  

Organizations employ strategic control as a means to oversee the development and 

execution of strategic strategies. In order for a firm to run smoothly, it is necessary to 

create and implement effective plans. In order to bring idea and action into harmony, 

strategic control is essential. In contrast to other forms of management control, this one 

addresses ambiguity and uncertainty at several points throughout the control cycle. 

According to Kitonga (2017), there are four fundamental categories of strategic 

controls: implementation control, special alert, premise, and strategic surveillance.  

Strategic surveillance according to Murunga and Deya (2022) is intended to keep an 

eye on a wide range of activities both in the internal and external environment of 

an organization that could jeopardize its strategy. This kind of broad monitoring of 

many data sources should be promoted so that there is a better chance of discovering 

important but unexpected data that is meant to consistently protect the set strategy. A 

special alert control according to Julian and Scifres (2012) is the procedure used when 

an organization requires to quickly and completely review its underlying strategy in 

response to an unforeseen and rapid incident. These occurrences could include hostile 

takeovers, natural disasters, chemical accidents, airplane crashes, product flaws, or 

sudden financial crises like managing inflation. Although special alert controls are only 

applicable during strategy implementation, they are nevertheless an important part of 

strategic control and should be exercised at all stages of strategic management. 

In order to keep up with the ever-changing market conditions—including suppliers, 

substitutes, competitors, and entry barriers—as well as environmental factors, 
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regulations, inflation, demographic shifts, technology, and interest rates—premise 

control mechanisms are put in place (Rabera, 2021). They are created to regularly and 

comprehensively determine if the foundational premises underpinning a strategy 

continue to be relevant. It can be necessary to alter the strategy if a crucial premise is 

no longer true. An invalid premise should be identified and disproved as soon as 

possible. This is so that the plan can be modified to account for changing 

circumstances. Managers frequently question whether their assumptions about 

significant trends and developments in the business environment are accurate or 

whether the organization is headed in the right path. These issues demand the 

implementation of strategic control (Govindarajan & Fisher, 2018) 

By monitoring the progress of events and the results of the various sub-stages and 

activities that make up the overall plan, implementation control can ascertain whether 

or not the strategy as a whole needs to be adjusted (Mailu, Ntale & Ngui, 2018By 

considering the decisions made earlier in the planning process regarding the key drivers 

for success, it assists in monitoring the progress of strategic initiatives and programs. 

Users can utilize stop or assessment criteria that are connected to various crucial limits, 

such as time, costs, research and development, success, or those associated with 

specific thrusts. 

1.1.2 Performance of Electricity Distribution Companies 

Performance in the workplace is associated with efficiency and effectiveness. 

Performance is measured by how well an organization's actions align with its planned 

objectives, according to Lee and Nowell (2015). Examples include greater efficiency, 

productivity, return on investment, client satisfaction, and quality improvement. An 

organization can be thought of as a freely chosen combination of productive resources, 

such as people, money, and inventions used only for the purpose of achieving shared 
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goals or purposes. Organizational effectiveness is determined by how well counties 

manage and deploy resources to accomplish strategic goals (Gure & Karugu, 2018).  

Marketing strategies were nonexistent at Kenya Power because of its monopolistic 

character. In 2003, Kenya Power's management saw a need to fill a void caused by 

increased worldwide competition and established a marketing department. Since then, a 

number of practices have been implemented, including product sales and field visits to 

disconnected areas. However, when it was first launched, it was not given the attention 

it required, so an improved marketing plan is now necessary for competitive advantage. 

As of the end of June 2020, more than 8 million people would be purchasing power 

from the Kenya Power PLC, which owns and runs the majority of the country's 

electrical transmission and distribution system. Our company is dedicated to providing 

reliable and high-quality services that improve people's lives and contribute to the 

sustainable growth of the country. We strive to become the preferred energy solutions 

provider in Kenya. Kenya Power is responsible for the planning, construction, and 

maintenance of the power distribution and transmission network, as well as the retail 

sale of electricity to consumers.  

With 50.1% of the shares held by the government and 49.9% by private investors, it is 

clear who the dominant shareholder is. The Nairobi Securities Exchange is where 

Kenya Power is listed. 

After the Energy Act of 2019 was passed, REA changed its name to REREC. In 

addition to executing electrification projects in rural areas, REREC is now also 

responsible for leading Kenya's green energy initiative. 

1.2 Statement of the Problem 

A big number strategic choices on the distribution and use of resources of public 

entities form the basic foundation of the investments that can lead to long-term success 
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and growth. These strategic choices concern inclusivity, effective regulatory bodies, a 

focus on consensus, and the degree of stakeholder involvement in such initiatives 

(Cloutier, Felusiak, Hill, & Pemberton-Jones, 2015). A nation must have strategic 

controls to guarantee that its policies are carried out effectively if it is to be able to 

prosper in a sustainable way. By offering public services, electricity distribution 

companies are anticipated to play a significant part in the growth of the nation.  But 

there are a lot of problems that the administrations of Kenya's power distribution firms 

have been addressing, including poor service and inefficiency that causes huge amounts 

of public money to be wasted. Electricity distribution companies continue to face rising 

public pressure to deliver better services in an equitable and transparent manner 

(Khaunya & Wawire, 2015). Accountability in the use of public resources is required as 

a result of this and the greater service delivery.  

The annual report and financial statements for the year 2023 highlight the effectiveness 

of internal controls, risk management, and governance. However, there were power 

losses of up to 23% incurred. In addition, reveiew of the power transmission data 

revealed that the losses occurred in the generation, distribution, transmission networks. 

However, Kenya Power does nor break down losses arising from those networks 

which, if accurately determined, can be attributed and be borne by respective power 

producers, distribution schemes under REREC and KETRACO The point of this study 

is to look into how strategic control affects the work of Kenyan energy distribution 

companies.  

Though they cover a lot of ground, prior research on strategic management has 

neglected to zero in on the four pillars of strategic control. However, most research has 

ignored the interplay between the various strategic controls and instead focused on their 

separate effects on performance. By examining the combined impact of strategic 
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surveillance, special alert control, premise control, and implementation controls, the 

current study aims to close this conceptual gap. Similar to this, studies on how strategic 

controls affect performance have focused primarily on industrialized nations as well as 

on diverse sectors aside from electricity distribution companies’. This study seeks to 

close this contextual deficiency. The impact of strategic control on performance, 

particularly within counties, has not received much attention.  

1.3 Research Objective 

1.3.1 Purpose of the Study 

Electricity distribution companies in Nairobi County, Kenya was the focus of this 

study, which aims to analyse how strategic control affects their performance.  

1.3.2 Research objectives 

The study was guided by the following specific research objectives; 

1. To assess the influence of strategic surveillance on performance of Electricity 

Distribution Companies in Nairobi County Kenya. 

2. To examine the influence of special alert Control on performance of Electricity 

Distribution Companies in Nairobi County Kenya. 

3. To determine the influence of premise control on performance of Electricity 

Distribution Companies in Nairobi County Kenya. 

1.4 Research Questions 

1. How does strategic surveillance influence performance of Electricity 

Distribution Companies in Nairobi County Kenya? 

2. What is the influence of special alert Control on performance of Electricity 

Distribution Companies in Nairobi County Kenya? 
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3. How does premise control influence performance of Electricity Distribution 

Companies in Nairobi County Kenya? 

1.5 Significance of the Study 

A large variety of sectors and demographic categories might be influenced by the 

study's conclusions. The results of this study might help electricity delivery companies 

understand how important strategic controls are for making sure that strategies are 

carried out effectively. Policymakers in the energy ministry might use the study's 

results to inform efforts to promote strategic controls in government agencies. The 

study also seeks to provide scholars and academics with vital details regarding any gaps 

in strategic control and performance.  

1.6 Scope of the Study 

The goal of this study was to look into how strategic control impacts the productivity 

and efficiency of Nairobi County's energy distribution companies in Kenya. The study 

was done in the Kenyan county of Nairobi. 62 employees from Electricity Distribution 

firms in Nairobi County were the study's target group. The study looked at every part of 

strategic management at these firms. Descriptive research using point-in-time data 

constituted the study. Only multiple regression was considered in the analysis. 

Structured questionnaires were utilised to gather the main data.  

1.7 Limitations and Delimitations of the Study 

1.7.1 Limitations 

It was expected that some problems would come up while this study is being done, 

such as the ones below: 

Participation and disclosure of essential information may be hindered if respondents are 

unwilling or unable to deal with the sensitive nature of the data or are afraid it might be 
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used against them in an accountability context. The researcher reassured the 

participants of their anonymity and explain the significance of the study. To foster trust, 

authorization letters will also be made available.  

The conservative character of government and the confidentiality vows taken by 

employees make data collection even more difficult. The researcher spoke with 

potential respondents and get permission in order to define this restriction and obtain 

the necessary authorization for data collection. 

The study was conducted in energy sector Nairobi County, this may limit the quantity 

of information that is collected due to confidentiality issued. 

1.7.2 Delimitations 

This study had four main objectives. The first was to find out how strategic surveillance 

impacts the performance of electricity distribution companies in Nairobi County, 

Kenya. The second was to find out how special alert control impacts their performance. 

And the third was to find out how premise control impacts their performance. 

1.8 Assumptions of the Study 

The following ideas helped lead this investigation. 

The selected participants provided truthful responses that are in line with their 

character; this is the primary assumption of the study. The research also hopes that 

everyone who takes part will be encouraging and helpful. 
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1.9. Definition of Key Terms 

Control: means the process of comparing the present performance of the Electricity 

Distribution Companies with the standards set out in the county's strategic plans 

in order to guarantee sufficient development and satisfactory results.  

Implementation Control: defines the processes that power companies use to figure out 

if the big picture needs changing based on what's happening on the ground and 

the results of the little steps that make up the big picture.  

Performance: the level and quality of service delivery by Electricity Distribution 

Companies in a certain area.  

Premise Control: mechanisms created by Electricity Distribution Companies to 

systematically as well as continuously determine whether the premises 

established throughout the strategy planning and execution phases continue to 

be relevant.   

Special Alert Control: refers to the procedures applied by the Electricity Distribution 

Companies to quickly and rigorously review underlying strategy in response to 

an unforeseen and rapid incident within the county 

Strategic Control: refers to the steps that Electricity Distribution Companies take to 

make and carry out different plans.  

Strategic surveillance: mechanisms used by the Electricity Distribution Companies to 

keep an eye on a wide range of activities both within and externally that could 

have an impact on service delivery.  

Strategy: refers to charting a clear and right course for the county as a whole rather 

than individuals. In the end, it's a strategy that will help all electricity 

distribution companies achieve their goals. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.0 Introduction 

This chapter's goal is to use both theoretical and empirical data to analyze how strategic 

control affects the operations of Kenya's Nairobi County's energy distribution 

businesses. It begins with a review of some of the most well-known theories and 

models that link information sharing. As a consequence, the research gaps are revealed. 

The conceptual framework for the investigation is offered at the chapter's conclusion. 

2.1 Theoretical Literature Review 

The theories informing the choice of variables in this study are presented in this 

section. The theories adopted in the study are control, modern portfolio and systems 

theory.   

2.1.1 Systems Theory 

It is useful to think of a subject as part of a larger whole or system when deciding how 

to proceed with it, according to systems theory, which was developed by psychologist 

Ross Ashby and originally proposed by Ludwig Von Bertalanffy. The self-correcting 

feedback loop that an entity experiences when adhering to systems theory principles is 

a key concept in comprehending systems theory (Shin & Konrad, 2017). This means 

that an entity may assess the effects of its activities with respect to all the system 

components it is a member of and can adjust its future actions in light of those 

assessments. According to Mahadeen, Al-Dmour, Obeidat and Tarhini (2016), in order 

to manage their operations, ensuring that they constantly produce positive outcomes, 

and that the people working for them are competent, organizations implement strategic 

controls like special alerts. Systems theory is crucial to ensuring that every employee 
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involved in an organization's operations understands the alerts related to strategic 

controls, and it is useful for assessing the effect of special alerts on the performance of 

electricity distribution companies in Nairobi County, Kenya. To ensure effectiveness.  

2.2.2 Control Theory 

Wiener developed control theory in 1948. Control theory suggests that organizations 

may need to simplify their processes. Control systems must be in place for 

organizations to evaluate their performance. Companies, according to this theory, 

should adjust their goals in light of the criticisms levelled at them by various groups of 

interested parties. Theoretically, these investigations are grounded in control theory, 

which stresses the significance of control systems for designing and implementing 

plans to monitor and evaluate strategy performance. Organisations can reduce the 

ambiguity and uncertainty brought about by previous action plans meant to accomplish 

their objectives through strategic control, a type of management control. Therefore, 

businesses should equip themselves with feed-forward controls to steer the 

transformation, superior concurrent controls to keep an eye on all the things happening 

in the context of the transformation at any given time, and feedback systems to 

compare the results they got from their actions to what they had hoped for. The idea of 

strategic control is based on control theory, which is the foundation of the research. 

2.1.3 Modern Portfolio Theory 

After Harry Markowitz made his modern portfolio theory famous in 1952, it became a 

popular ideology. An investor's risk tolerance and the amount of market uncertainty 

should inform their investing strategy, with the caveat that higher yields come with 

higher risk, if this hypothesis is to be believed. It is feasible to construct an investment 

portfolio that offers the maximum prospective returns for a specific level of risk, claims 

(Markowitz, 1952). If this theory is correct, we shouldn't limit ourselves to only 
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looking at risk and the nature of investment returns. Using this theory as a guide, 

rational investors may see how diversification boosts portfolio performance. Electricity 

distribution companies must have strategic control in order to examine the county's 

structure and direction. This is also the case when there is need to adjust the current 

priorities and preferences of the Electricity Distribution Companies. There is also need 

to scan and make adjustments to means of attaining certain goals to accommodate any 

pressure from internal or external forces that may hinder the Electricity Distribution 

Companies from achieving the goals. Thus, modern portfolio theory aids in establishing 

the impact of surveillance controls on performance of Electricity Distribution 

Companies.   

2.2 Theoretical Framework 

The theories anchoring the study variables are shown in Figure 1. 

 

Figure 1: Theoretical Framework 

Source: Researcher (2024) 

2.3 Empirical Literature 

An empirical literature review looks at previous research on a certain topic. Writing 

empirical literature in a way that lays out the steps taken, the results obtained, and the 
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gaps that were not filled in allows other researchers to replicate the study and determine 

if the findings hold up when repeated. The goals of the research dictate this procedure.  

2.3.1 Premise Control and Performance 

The strategic premise controls of the Armenian Airline Company were examined by 

Emanuel, Eduardo, Helio, and Rosimeire (2019).Their study was quantitative, and they 

collected their data using a survey. The 73 validated questionnaires were filled out by 

individuals responsible for the controlling or relevant areas of these businesses between 

February and April 2014. Using the structural equation modeling method, data analysis 

was done. Their study revealed that substantial gains can result from an organization's 

capacity to adjust to shifting market conditions, key stakeholders' expectations, and 

long-term planning for its resources.  

Olang'o and Namusonge (2018) examined the relationship between premise control and 

organizational performance using the Kenya Water Institute as an example. A 

correlational analysis was conducted using a sample of faculty and staff from all four 

campuses of the Kenya Water Institute. Allocating resources to development, 

expansion, and income production, as well as creating and implementing a strategic 

plan, were found to be strongly and significantly correlated with one another.  

Rabera (2021) looked into the effects of strategic control techniques on the 

organizational performance of savings and credit cooperatives in Kisii County. The 

study used a descriptive research design. No less than nine SACCOs made up the target 

group. In order to determine the sample size, 71 replies were counted from the 

SACCOs' managerial personnel. Employees of SACCOS provided the units used for 

the samples. A variety of respondent types were listed in the sample frame's tables. 

Information was gathered by means of the questionnaire. The inferential statistics team 

used tools like regression analysis and correlation to figure out how the variables 



 

 15 

related to one another. The research in Kisii County found that SACCOs' organisational 

performance is improved by implementing premise control. 

Bamburi Cement Limited is a Kenyan firm that Ndegwa (2013) studied to determine 

how strategic premise control systems affected their financial performance. The study 

took into account information gathered from both official and unofficial sources.. The 

interview data was summarised and extrapolated using content analysis, and the 

relationships between the variables were examined using regression analysis and 

Pearson's product moment correlation coefficient. According to the study, there is a 

favorable and significant correlation between a company's financial performance and 

its level of strategic premise control.  

In the context of European business units, Govindarajan and Fisher (2018) examined 

the relationship between resource sharing and premise control strategies. The findings 

showed that altering both the premise controls and the overall controls for strategy 

implementation is required to get a competitive advantage. The benefits of unit 

exchanges can only be realised, according to their research, if there is a proper 

connection between organisational structure and premises control. The ability of top 

managers to react to a changing environment through strategic leadership and 

functional track skills has greatly contributed to the financial success of this 

organisation. According to these results, premise control plays an active role in the 

preemptive phase of strategy development. 

2.3.2 Special Alert Control and Performance 

The effectiveness of strategic control in commercial banks in Kisumu, Kenya, is 

examined by Ayuma (2017). The aim of the study was to ascertain the extent of 

strategic control, the elements that enhance its effectiveness, and the obstacles that 

strategic control inside these establishments has to overcome. Control theory provided 
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direction for the inquiry. The method chosen for the survey study was a descriptive 

cross-sectional survey. All 102 branch managers, operations managers, and relationship 

managers will be included in the population. Primary and secondary sources were also 

used in the data collection process. The results showed that organizations place a high 

value on strategic alert control, which has improved performance.  

Woldmeskel (2020) examined the strategy assessment and control mechanisms in the 

education sector, utilizing Hope University College Addis Abeba as a case study. They 

have demonstrated that the application of strategic control methodologies may improve 

both the financial and non-financial performance of regional organizations dealing with 

a range of socio-economic challenges, proving that issue control is a strategic function. 

The strategic leadership of senior managers and their functional route had an impact on 

the company's highest means and financial performance. Price wars as a result of the 

increasingly competitive environment have an impact on the organizational 

performance. These data showed that specific alert controls in public institutions, such 

as Electricity Distribution Companies, are connected to formal regulations but may not 

be connected to formal targets.  

In their 2012 study, Julian and Scifres aimed to offer an interpretative viewpoint on 

how strategic control might initiate strategic change. Companies are under pressure to 

respond responsibly and swiftly, they said, due to the dynamic nature of their 

environments. A key part of strategic control's function in adaptation is the 

identification and analysis of change triggers, which are major events in the external 

environment that necessitate a reaction from the organisation. It is simpler to identify 

the variables that contribute to change, according to the authors, when data 

interpretation is elevated in the strategic control process. Data interpretation, response, 
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and special alert control comprise the three pillars upon which the research's conceptual 

model rests. 

2.3.3 Strategic Surveillance and Performance 

Diar, Senaji, and Mwambia (2017) looked at the impact of strategic control on the 

productivity and efficacy of Kenyan commercial banks. The research focused on the 

official and informal methods used by Kenyan commercial banks to keep an eye on, 

assess, modify, and regulate their operating procedures. We used a descriptive survey 

with 121 participants to look into how strategic control affected the efficiency and 

effectiveness of Kenya's commercial banks. The research found that strategic 

surveillance control and organisation had a positive and statistically significant link. 

This was an early attempt to justify why strategic surveillance in Kenya affected bank 

performance but not Electricity Distribution Companies. Additionally, the study did not 

take into account other strategic controls, such as special alerts, premise controls, and 

implementation controls.  

Murunga and Deya (2022) looked into how strategic controls affected the performance 

of commercial banks in Nairobi County. Members of the 42 commercial banks in 

Nairobi County's management personnel (1226 in total) were the intended recipients. A 

stratified random sampling procedure was used. A semi-structured questionnaire was 

employed in the study, and each respondent was given their own copy. According to 

the study results, banks have greatly increased the use of strategic surveillance controls 

in their daily operations. According to the report, commercial banks' performance is 

influenced by competition monitoring, industry trend tracking, and strategic 

environmental scanning. However, the elements of surveillance control that are 

applicable to commercial banks may not be relevant to Electricity Distribution 
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Companies and therefore the findings of the study by Murunga and Deya (2022) may 

not be generalizable to the context of this study.  

Research by Rocha, Duclos, Veiga, and Neves (2015) looked at how strategic 

surveillance control systems affected the efficiency of organisations. The relationship 

between learning and the MCS's diagnostic and interactive controls was the primary 

focus of the study. The metallurgical unit of a Brazilian multinational corporation 

initiated the probe. All through 2013, investigators scoured the globe.  The study 

zeroed down on two critical procedures that boost the company's ability to compete. 

The documentary-style study relied heavily on semi-structured interviews with the 

senior administrators of this subsidiary for its data collection. According to the data, 

strategic surveillance has a beneficial effect on productivity.  

Ong'ombe (2017) used a survey of hotels in Kisumu County to look at the effect of 

strategy control on organizational performance. Correlational research was the research 

methodology used in this study. The study unit of observation consisted of 45 senior 

hotel staff members from nine-star hotels in Kisumu. The investigation made use of 

saturated sampling. The little population is to express regret for this. In all, 45 members 

of senior staff responded. Respondents themselves provided the primary data, while 

hotel and other relevant organisation records provided the secondary data. Strategic 

surveillance control increased production, according to the results. Strategic 

surveillance control was also significantly related to organisational success, according 

to the data.  

2.4 Research Gaps  

This study aims to investigate how Electricity Distribution Companies in Nairobi 

County Kenya performance is impacted by strategic control. Literature globally has 

extensively discussed this subject. The majority of studies, however, have concentrated 
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on the individual strategic controls rather than looking at how they affect performance 

collectively. By examining the combined effects of premise control, special alert 

control, and strategic surveillance, this study aims to close this conceptual gap. 

Similarly, studies on the impact of strategic controls on performance have tended to 

focus on industrialized countries and other industries rather than Kenya's Nairobi 

County Electricity Distribution Companies. The purpose of this work is to remedy that 

context gap. The impact of strategic control on performance in Kenya has not received 

much research, particularly when it comes to Nairobi County's power distribution 

businesses.  

2.5 Summary of Literature Reviewed 

Examining the effects of strategic control on the efficiency of power distribution 

businesses in Nairobi County, Kenya is the goal of this literature review project, which 

will draw from international, national, and regional sources. We performed a thorough 

literature review to demonstrate the performance impacts of strategic surveillance, 

assess the performance impacts of premise control, identify the performance impacts of 

special alerts control, and delve into the performance impacts of implementation 

control. Research took place in many parts of the globe. As a result, research and 

knowledge gaps have been identified which this study seeks to address. A theoretical 

examination of this study’s underlying theories has also been presented in this chapter. 

Control, modern portfolio and systems theory have been adopted for this study. 
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2.6 Conceptual Framework  

The variables and their hypothesized relationships are laid forth in a conceptual 

framework. This conceptual model, depicted in Figure 2, is based on the arguments 

presented in the empirical review section. The goals of the study that are detailed below 

form the basis of the model's design. Electricity distribution companies can see the 

independent study elements and how they are projected to affect them. 

 

Figure 2: Conceptual Framework 

Source: Researcher (2023) 

2.6.1 Premise Control 

In order to keep up with the ever-changing market conditions—including suppliers, 

substitutes, competitors, and entry barriers—as well as environmental factors, 

regulations, inflation, demographic shifts, technology, and interest rates—premise 

control mechanisms are put in place (Rabera, 2021). They are created to regularly and 
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comprehensively determine if the foundational premises underpinning a strategy 

continue to be relevant. It can be necessary to alter the strategy if a crucial premise is 

no longer true. An invalid premise should be identified and disproved as soon as 

possible. This is so that the plan can be modified to account for changing 

circumstances. Managers frequently question whether their assumptions about 

significant trends and developments in the business environment are accurate or 

whether the organization is headed in the right path. These issues demand the 

implementation of strategic control (Govindarajan & Fisher, 2018).  

Predicting the outcomes of particular future occurrences is the foundation of any 

strategy. With premise control, we can check if that assumption holds water after the 

strategy is in motion and make any required adjustments based on the results. Interest 

rates, inflation, and supply and competition are examples of external variables that 

impact this form of strategic control. 

2.6.2 Special Alert Control 

According to Julian and Scifres (2012), a particular alert control is when a business 

quickly and thoroughly reviews its core plan in light of an unforeseen and abrupt 

incident. These occurrences could include hostile takeovers, natural disasters, chemical 

accidents, airplane crashes, product flaws, or sudden financial crises like managing 

inflation. Although special alert controls are only applicable during strategy 

implementation, they are nevertheless an important part of strategic control and should 

be exercised at all stages of strategic management. 

2.6.3 Strategic Surveillance 

Strategic surveillance according to Murunga and Deya (2022) is intended to keep an 

eye on a wide range of activities both in the internal and external environment of 

an organization that could jeopardize its strategy. It is recommended that various 
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information sources be broadly monitored in order to increase the likelihood of 

discovering important but unexpected details that can be used to consistently defend the 

established approach.  

2.6.5 Performance of Electricity Distribution Companies 

Performance is described as an erratic equilibrium between effectiveness and 

efficiency. It can also be viewed as a state of an organization's competitiveness, 

attained through a level of effectiveness and efficiency that guarantees a long-term 

presence on the market (Casalino, Żuchowski, Labrinos, Munoz Nieto & Martín, 

2019). The economic concept of adding value to the organization or creating wealth is 

also a part of organizational performance. Therefore, the relationship between cost (the 

organization's operational expense) and the value of the benefits realized is what 

determines performance. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.0 Introduction 

The methodology of the research is described in this section. Population, data 

collection methods, and data analysis are all covered in the chapter's high-level outline. 

Furthermore, the research methodology that wasemployed to achieve the study's 

objectives is laid out in full in this chapter. 

3.1 Research Design 

Research design, according to Kothari (2009), is like a road map; it allows for the 

effective and efficient implementation of the various research tasks. Aiming for a 

middle ground between procedure efficiency and their relevance to the research subject, 

it is a configuration of data collecting and analysis settings. A descriptive research 

design was employed in this study. A set of procedures and methods that define 

variables are referenced in this design. It comprises collecting data about events, then 

sorting, tabulating, presenting, and explaining that data. Exploring and describing the 

relationship between variables without manipulating them is possible with the 

descriptive study design, making it an appropriate choice. 

3.2 Target population 

A population is defined by Maxwell (2021) as a clearly defined set of individuals, 

objects, or events, or a collection of houses that are being studied with the aim of 

drawing generalisations from the results. A total of 62 employees from Nairobi 

County's power distribution firms made up the study's target population, and it 

specifically targeted each department responsible for strategic management within the 

county. Participants were selected from the following departments: HR & 
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Administration, Finance & Control, Engineering, and Audit. You may see this in Table 

1.  

Table 1: Study Target Population 

Division Population Percentage 

HR & Administration 15  

Engeneering 12  

Audit 14  

Finance & Control 21  

Total 62 100 

Source: Researcher, 2024 

3.3. Sampling Technique and Sample Size 

There were 62 respondents in the study's actual population. Due to the population's 

small size, a census was conducted, which means that all 62 employees from the 

various units were examined. Abbott and McKinney (2013) contend that a census is 

preferable to a sample because it produces more accurate results. Since the targeted 

demographic deals with important strategic management challenges, they were the 

most suited to give the data required for the study, which is why they were selected as 

respondents. According to Orodho (2009), the data obtained by a census helps to gain 

objective data that appropriately represents the different viewpoints of all individuals 

addressed, which is why the census technique was acceptable. Due to the absence of 

sampling error and the likelihood of gathering more precise data regarding the research 

issue within the population, a census provides a real estimate of the population. 

3.4 Research Instrument 

This project collected data from participants using structured questionnaires. In order to 

collect data from respondents in a uniform manner, researchers often use 

questionnaires, which consist of a collection of questions (items) (Kothari, 2014). 

Respondents were able to read, understand, and provide meaningful responses because 

of the questionnaire's simple design. Since the staff is responsible for putting the 
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strategy into action, they were given the questionnaires. As shown in Appendix II, the 

questionnaire consists of sections A to F. Section A comprises of background 

information for that study respondents while 5-point Likert scale items are presented 

for sections B through F. 

3.5 Pilot Test of Research Instruments 

Numbers like means, percentages, frequencies, and standard deviations were used to 

describe the responses. We used regression and correlation analysis to sift through the 

numerical data. To investigate the connections between the dependent and independent 

variables, the study used multiple regression analysis with a 5% significance threshold. 

A multiple regression model for studying correlations between these variables is 

presented here.  

3.6 Validity and Reliability of Research Instrument 

3.6.1 Validity 

According to Creswell, Clark, Gutmann & Hanson (2003), a measurement can be 

considered reliable if it is valid. A measuring tool's content validity refers to how well 

it covers the topic under investigation; this study employed content validity. The 

specialists in the assessment group looked at the data collection instruments and give 

their opinions on the relevance of each item. When they thought an item is significant, 

then the instruments were considered content valid. By making certain that the 

designed questionnaires measure the variables as intended, construct validity was 

attained. This study will make use of Yin's (2013) model for content validity testing.  

3.6.2 Reliability 

Mohajan (2017), the capacity of a research instrument to reliably produce consistent 

data across multiple trials is crucial. One can't ignore this condition. Internal 
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consistency verified this. To measure its reliability, we used Cronbach's Alpha, a scale 

that goes from 0 to 1 and shows how interdependent a set of claims is. The internal 

consistency was determined using Cronbach's Alpha, which is 0.7. After entering the 

pilot research questionnaire data into SPSS, it was coded in Excel. From there, 

Cronbach's alpha was retrieved for each variable. This scenario assumed that variables 

have an internal consistency level above this threshold, and that an overall Cronbach's 

alpha value more than 0.7 confirms the dependability of the instruments.  

3.7 Proposed Data Collection Methods and Procedures 

Researcher will write a letter of introduction to the management asking for permission 

to drop the questionnaires and collect data. The intention and goal of the study will be 

conveyed to each respondent in detail. To make sure the exercise is done correctly, the 

researcher will recruit and educate two research assistants. A letter from the institution 

approving the study will be followed by one from NACOSTI approving the data 

gathering process for this study. The distribution of the questionnaire will take place 

utilizing the drop-and-pick method.   

3.8 Proposed Data Analysis Techniques and Procedures 

SPSS, version 26.0, was utilised for quantitative data analysis. Editors, coders, and 

classifiers carroed out the data processing. Descriptive methods like means, 

percentages, frequencies, and standard deviations was used to describe the responses. 

Regression and correlation analysis was used to examine the quantitative data. The 

study used multiple regression analysis to look at the correlations between the 

dependent and independent variables at a 5% significance level. To examine the 

correlations between the variables, this is the multiple regression model to apply: 

Y = β0 + β1 X1 + β2 X2 + β3 X3 + Ɛ  

Where:  
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Y = Performance of Electricity Distribution Companies 

X1 = Premise Control 

X2= Special Alert Control 

X3 = Strategic Surveillance 

Ɛ = error term,  

β0 = Constant  

β1, β2, β3, β4 = Regression coefficients 

3.9 Ethical Considerations 

Research authorization from NACOSTI and a letter of approval from the university 

were obtained by the researcher prior to beginning the data collecting exercise. We 

adhered to all ethical guidelines on the treatment of respondents, their willingness to 

participate voluntarily, confidentiality, and anonymity. It is important to note that no 

one was forced to participate in the study if they do not want to. Complete 

confidentiality was guaranteed for all data collected for this study, and it was utilised 

exclusively for the specified academic objective. The data collected was only used for 

academic purposes only and it was well kept and safeguarded. 
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CHAPTER FOUR 

RESEARCH FINDINGS AND DISCUSSION 

4.1 Introduction 

This chapter presents the analysis and discussion of the research findings on the 

influence of strategic control on the performance of electricity distribution companies 

in Nairobi County, Kenya. The chapter begins with an overview of the response rate 

and reliability of the data collected, followed by a detailed analysis of the socio-

demographic characteristics of the respondents. The subsequent sections delve into the 

analysis of the specific research objectives, examining the impact of strategic 

surveillance, special alert control, and premise control on organizational performance. 

4.2 Response Rate  

The study achieved an outstanding response rate of 98%, which is significantly high 

and demonstrates an exceptional level of engagement, cooperation, and interest from 

the respondents. Such a remarkable response rate reflects that the participants were 

genuinely interested in the topic and were likely motivated to provide their insights, 

opinions, and experiences. This level of participation is crucial in research, as it reduces 

the risk of non-response bias and ensures that the data collected is representative of the 

target population. 

Furthermore, a response rate as high as 98% strengthens the reliability and validity of 

the study, as it indicates that the sample is sufficiently large to reflect the views of the 

broader population under investigation. With such a comprehensive dataset, the 

findings can be considered more robust and dependable. This level of participation also 

supports the generalizability of the study's outcomes to similar contexts or populations, 

making the results applicable to a wider audience. Additionally, the high response rate 
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contributes to the credibility of the research, as it signals that the research instruments 

and procedures were well-designed, effectively engaging the respondents throughout 

the process. 

The impressive 98% response rate is not only a testament to the effectiveness of the 

study design but also a critical factor in ensuring that the conclusions drawn from the 

research are both credible and widely applicable. The strong participation rate thus 

underpins the overall success and quality of the study. 

4.3 Socio-Demographic Characteristics 

The socio-demographic characteristics of the respondents were analyzed to provide 

context for the study findings. The table below summarizes the key demographic 

variables: 

Table 2: Socio-Demographic Characteristics 

Variable Category Frequency Percentage (%) 

Gender Male 34 54.8 

 
Female 28 45.2 

Age 25-35 20 32.3 

 
36-45 25 40.3 

 
46-55 10 16.1 

 
Above 55 7 11.3 

Highest Level of Education College Diploma 15 24.2 

 
Undergraduate 25 40.3 

 
Postgraduate 15 24.2 

 
Professional Certification 7 11.3 

Duration Working Below 1 year 5 8.1 

 
1-3 years 15 24.2 

 
4-5 years 20 32.3 

 
Above 5 years 22 35.4 

Source: Research Data, 2024 

The demographic analysis of the respondents reveals a fairly balanced representation 

between males and females, with 54.8% of the respondents being male and 45.2% 

being female. This near-equal gender distribution reflects diversity, though there is a 
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slight male dominance. Such gender representation indicates that while both genders 

are well represented, the industry may still have a higher number of males. This could 

be indicative of the gender dynamics within the electricity distribution sector or the 

roles typically occupied by men in such industries. 

In terms of age distribution, the majority of respondents fell within the 25 to 45 age 

range. Specifically, 32.3% of the respondents were aged between 25 and 35, while 

40.3% were between 36 and 45 years old. This suggests that a large proportion of the 

workforce is in their middle career stages, likely possessing a balance of experience 

and potential for further growth in the sector. Meanwhile, 16.1% of the respondents 

were in the 46 to 55 age group, and 11.3% were aged above 55. This indicates that a 

smaller portion of the respondents were either approaching the later stages of their 

careers or already well-established professionals within the industry. 

When examining educational qualifications, the majority of the respondents had 

completed an undergraduate degree, making up 40.3% of the sample. This suggests that 

a large portion of the workforce has received formal education at a higher learning 

institution, providing them with the foundational knowledge needed in the electricity 

distribution sector. In addition, 24.2% of respondents had a college diploma, indicating 

a presence of technically trained professionals. A further 24.2% had postgraduate 

qualifications, signifying that a significant number of respondents had pursued 

advanced studies beyond their undergraduate degrees. Lastly, 11.3% of the respondents 

held professional certifications, reflecting specialized training or expertise in particular 

areas relevant to their roles. 

In terms of work experience, the analysis shows that 67.7% of the respondents had 

been working in the electricity distribution sector for more than three years. Of this, 

35.4% had more than five years of experience, and 32.3% had worked for 4 to 5 years. 
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This high level of experience suggests that the respondents are well-versed in the 

operational aspects of the industry and have developed a thorough understanding of the 

sector’s dynamics. On the other hand, 24.2% had between 1 to 3 years of experience, 

while only 8.1% had less than a year of experience. The majority having substantial 

experience highlights the depth of expertise within the sample, making their responses 

particularly insightful and relevant to understanding the trends and challenges within 

the electricity distribution sector. 

Overall, the demographic profile of the respondents presents a well-rounded group in 

terms of gender, age, education, and experience. The data reveals that the respondents 

are not only educated but also possess a significant amount of industry experience, 

making their input valuable in providing an informed perspective on the electricity 

distribution sector. This demographic diversity helps ensure that the study captures a 

wide range of insights, contributing to the reliability and applicability of the research 

findings. 

4.4 Strategic Surveillance 

The following table presents the responses related to strategic surveillance as measured 

by the survey. Each statement assesses the extent to which respondents agree or 

disagree with the effectiveness of strategic surveillance practices within electricity 

distribution companies in Nairobi County. The table also includes standard deviation 

values for each statement to gauge the variability in responses. 

Table 3: Strategic Surveillance 

Statement SD D NS A SA Mean  
Std 

Dev 

The Electricity Distribution Companies conduct broad monitoring of 

economic, social, and political trends. 
5 7 10 20 20 4.01 0.88 

The Electricity Distribution Companies conduct environmental scanning 

to check the relevance of their strategies. 
3 5 12 22 20 4.02 0.91 

The Electricity Distribution Companies monitor their procedures 

internally and externally. 
4 6 10 18 24 4.05 0.85 

The Electricity Distribution Companies engage in trade conferences for 7 8 10 15 22 3.83 0.97 
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Statement SD D NS A SA Mean  
Std 

Dev 

strategic information sharing. 

Surveillance controls provide ongoing protection for the company’s 

approach. 
3 4 11 20 24 4.07 0.87 

Electricity Distribution Companies monitor a variety of information 

sources to find unexpected factors affecting strategies. 
2 3 10 25 22 4.15 0.84 

The Electricity Distribution Companies use multiple information sources 

to identify weaknesses and strengths. 
3 2 10 24 23 4.14 0.86 

The Electricity Distribution Companies monitor incidents to plan and 

improve performance. 
3 5 12 20 22 4.02 0.91 

Strategic controls are useful in planning for the future of the Electricity 

Distribution Companies. 
2 3 9 25 23 4.18 0.83 

The Electricity Distribution Companies monitor public priorities before 

making decisions. 
4 5 11 20 22 4.01 0.88 

Source: Research Data, 2024 

The responses to the statement "The Electricity Distribution Companies conduct broad 

monitoring of economic, social, and political trends" show a high level of agreement, 

with a mean of 4.01 and a standard deviation of 0.88. This suggests that respondents 

generally believe the companies engage in monitoring these external trends to inform 

their strategic decisions, although there is some variation in opinion, as reflected in the 

standard deviation. 

Similarly, when asked whether the companies conduct environmental scanning to 

check the relevance of their strategies, the responses yielded a mean of 4.02 with a 

standard deviation of 0.91. This shows that respondents largely agree that these 

companies are proactive in aligning their strategies with changing environmental 

conditions. The slight variation in responses may indicate differences in the perceived 

effectiveness or consistency of such environmental scanning across different areas of 

the sector. 

The internal and external monitoring of procedures by electricity distribution 

companies also garnered strong agreement, with a mean of 4.05 and a relatively low 

standard deviation of 0.85. This suggests that there is general consensus among 

respondents that monitoring is a key part of the companies' operational practices, and 
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that these procedures are being regularly assessed to ensure they are efficient and 

effective. This internal and external focus likely contributes to the overall stability and 

performance of the sector. 

However, when it comes to engaging in trade conferences for strategic information 

sharing, the mean response was lower, at 3.83, with a higher standard deviation of 0.97. 

This indicates that while some respondents believe these companies do engage in 

strategic information-sharing at conferences, others are either unsure or disagree. This 

could be reflective of varying levels of participation in such events across different 

companies or departments, or it could suggest that not all employees see this as a major 

focus of the company's strategic activities. 

In contrast, surveillance controls, which are used to provide ongoing protection for a 

company’s approach, were rated highly, with a mean of 4.07 and a standard deviation 

of 0.87. This suggests that most respondents agree on the importance and effectiveness 

of surveillance controls in protecting company interests and ensuring that their strategic 

approach remains secure and aligned with internal goals. 

The highest agreement came from the statement "Electricity Distribution Companies 

monitor a variety of information sources to find unexpected factors affecting 

strategies," with a mean of 4.15 and a low standard deviation of 0.84. This indicates 

that respondents strongly believe these companies actively seek out diverse sources of 

information to identify any unforeseen challenges or opportunities that could impact 

their strategies. This practice is vital for maintaining flexibility and responsiveness in a 

rapidly changing environment. 

Likewise, the use of multiple information sources to identify weaknesses and strengths 

was also rated highly, with a mean of 4.14 and a standard deviation of 0.86. This 

suggests that respondents recognize the companies' efforts to continually assess their 
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internal and external environments to ensure that any potential areas for improvement 

or advantage are identified early on. Such practices are essential for sustaining 

competitive advantages in the sector. 

When asked whether the companies monitor incidents to plan and improve 

performance, the mean response was 4.02, with a standard deviation of 0.91. This 

shows general agreement, although there is some variation in opinions, perhaps 

reflecting differences in the perceived thoroughness or frequency of such monitoring 

activities across various departments or regions within the companies. 

The highest overall agreement came from the statement "Strategic controls are useful in 

planning for the future of the Electricity Distribution Companies," which had a mean of 

4.18 and a low standard deviation of 0.83. This indicates that respondents 

overwhelmingly agree that strategic controls are a valuable tool for future planning and 

ensuring that the companies are well-prepared to face emerging challenges and 

opportunities. The strong consensus here highlights the critical role of strategic 

planning in maintaining the long-term success of these companies. 

Finally, the statement regarding whether the companies monitor public priorities before 

making decisions had a mean of 4.01 and a standard deviation of 0.88, indicating that 

respondents generally agree that public interests are considered in the decision-making 

process. This suggests that electricity distribution companies are aware of the 

importance of aligning their strategies with public expectations and demands, ensuring 

that they remain responsive to the needs of the communities they serve. 

Overall, the analysis of these responses highlights a consistent theme of proactive 

monitoring, strategic planning, and environmental scanning within electricity 

distribution companies. While there is some variation in responses, particularly 

regarding engagement in trade conferences, the general agreement across most areas 
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suggests that these companies are well-equipped to adapt to changing conditions and 

maintain their competitive edge. 

4.5 Special Alert Control 

The following table presents the responses related to special alert control as measured 

by the survey. Each statement assesses the extent to which respondents agree or 

disagree regarding the effectiveness of special alert control practices within electricity 

distribution companies in Nairobi County. The table also includes standard deviation 

values for each statement to gauge the variability in responses. 

Table 4: Special Alert Control 

Statement SD D NS A SA Mean 
Std 

Dev 

The Electricity Distribution Companies check and 

anticipate possibilities of natural disasters such as floods. 
4 6 12 20 20 4.05 0.86 

The Electricity Distribution Companies anticipate and 

prepare for any financial crises. 
3 5 10 22 22 4.12 0.89 

The Electricity Distribution Companies monitor and 

prepare for critical economic and political events. 
3 4 9 25 21 4.14 0.84 

The Electricity Distribution Companies have effective 

rapid response and monitoring systems. 
2 5 11 20 24 4.18 0.81 

The Electricity Distribution Companies have effective 

strategies to manage natural disasters. 
3 4 12 23 20 4.08 0.88 

The Electricity Distribution Companies have an effective 

crisis management team. 
5 7 10 18 22 4.00 0.90 

Source: Research Data, 2024 

The data provided in the table highlights key insights into the special alert control 

measures implemented by electricity distribution companies. Starting with the 

statement about anticipating natural disasters such as floods, the respondents indicated 

a high level of agreement, with a mean of 4.05 and a standard deviation of 0.86. This 

suggests that most respondents believe the companies are proactive in monitoring and 

preparing for natural disasters. The relatively low variability in responses indicates a 

general consensus on the importance of disaster preparedness within the industry, 

reflecting the sector's need to mitigate risks associated with natural calamities. 
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In terms of financial preparedness, the statement that the companies anticipate and 

prepare for financial crises also garnered a high mean score of 4.12, with a slightly 

higher standard deviation of 0.89. This shows that a significant number of respondents 

agree that financial crises are anticipated and managed. While the slight variability in 

responses suggests that some respondents may have differing views on the level of 

preparedness, the overall agreement points to a strong emphasis on financial stability as 

part of the companies' strategic control mechanisms. 

Respondents also agreed that the companies monitor and prepare for critical economic 

and political events, with a mean of 4.14 and a standard deviation of 0.84. This high 

level of agreement demonstrates that respondents recognize the importance of staying 

informed about economic and political shifts, which can significantly impact the energy 

distribution sector. The low variability in responses suggests a shared understanding 

that these companies are vigilant in monitoring external factors that could affect their 

operations, further underscoring the importance of strategic adaptability. 

The statement regarding the effectiveness of rapid response and monitoring systems 

had the highest mean score at 4.18, with a low standard deviation of 0.81. This reflects 

strong confidence among respondents that the electricity distribution companies are 

equipped with effective systems to quickly respond to emergencies. The consensus here 

suggests that these systems are seen as vital for maintaining operational continuity in 

times of crisis, which is especially important for companies that provide essential 

services like electricity. 

When considering natural disaster management strategies, the mean score was 4.08 

with a standard deviation of 0.88, indicating general agreement that the companies have 

strategies in place to manage natural disasters. However, the slightly higher variability 

in responses suggests that not all respondents feel equally confident about the 
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effectiveness of these strategies. This could point to differences in how well disaster 

management plans are communicated or implemented across various departments or 

regions within the companies. 

Lastly, the statement regarding the effectiveness of crisis management teams yielded a 

mean of 4.00 and a standard deviation of 0.90. While most respondents agree that 

effective crisis management teams exist within these companies, the slightly higher 

variability indicates that some respondents may have reservations about the 

effectiveness or readiness of these teams. This could suggest that while crisis 

management structures are in place, there may be inconsistencies in how well these 

teams are perceived across different parts of the organization. 

The findings indicate that electricity distribution companies are generally well-prepared 

in terms of strategic surveillance and crisis management. Respondents showed strong 

agreement on the effectiveness of rapid response systems and the monitoring of 

external factors such as economic and political events. However, there is slightly more 

variability in perceptions around the management of natural disasters and the 

effectiveness of crisis management teams, pointing to potential areas for improvement. 

Overall, the data reflects a proactive approach to risk management, with opportunities 

to further strengthen crisis preparedness and internal communication. 

4.6 Premise Control 

The following table presents the responses related to premise control as measured by 

the survey. Each statement assesses the extent to which respondents agree or disagree 

regarding the effectiveness of premise control practices within electricity distribution 

companies in Nairobi County. The table also includes standard deviation values for 

each statement to gauge the variability in responses. 
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Table 5: Premise Control 

Statement SD D NS A SA Mean 
Std 

Dev 

The process of identifying premises that are anticipated 

to undergo large changes is lengthy and careful. 
5 6 10 20 21 4.00 0.89 

Certain departments are responsible for performing 

routine checks on priority services required by the 

general public. 

3 5 12 23 19 4.02 0.87 

The Electricity Distribution Companies have controls in 

place to oversee organizational performance, monitored 

continuously. 

3 4 10 25 20 4.10 0.82 

The Electricity Distribution Companies monitor the 

allocation and utilization of resources. 
2 5 9 22 24 4.15 0.84 

The Electricity Distribution Companies monitor 

economic events closely. 
3 4 12 21 22 4.06 0.86 

The Electricity Distribution Companies monitor legal 

procedures for different strategies extensively. 
4 6 11 20 21 4.04 0.85 

There is a thorough process of monitoring technological 

advancements. 
2 4 10 23 23 4.12 0.82 

Source: Research Data, 2024 

The data on premise control practices within electricity distribution companies provides 

valuable insights into how these organizations manage and monitor various operational 

aspects. Starting with the process of identifying premises anticipated to undergo large 

changes, the mean score of 4.00 suggests that respondents generally agree that this 

process is conducted with care and thoroughness. However, the standard deviation of 

0.89 indicates some variability in responses, meaning that while many respondents 

perceive the process as detailed and lengthy, others may find it less rigorous or timely. 

This could be reflective of differences in how various departments or regions within the 

companies experience the process, pointing to potential areas for improvement in 

standardization or communication of procedures. 

Regarding routine checks on priority services required by the general public, the mean 

score of 4.02 indicates a strong agreement that certain departments are tasked with this 

responsibility. The standard deviation of 0.87, while moderate, suggests some 

variability in the perceived effectiveness of these checks or the clarity of the roles of 
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those departments performing them. Although the existence of these checks is widely 

recognized, it may be that the consistency or thoroughness of these routine checks 

varies, depending on the department or the specific nature of the public services being 

monitored. 

When asked about controls in place to oversee organizational performance, respondents 

largely agreed, with a mean score of 4.10 and a low standard deviation of 0.82. This 

indicates that most employees believe that performance is continuously and effectively 

monitored within their organizations. The consistent responses reflect a strong belief 

that the companies have well-established systems in place for oversight, which likely 

contributes to their ability to maintain high operational standards and identify 

performance issues early on. Continuous performance monitoring is essential for any 

organization, and these findings suggest that electricity distribution companies are 

diligent in ensuring that their performance metrics are regularly reviewed and adjusted 

as necessary. 

The monitoring of resource allocation and utilization received one of the highest levels 

of agreement, with a mean of 4.15 and a standard deviation of 0.84. This shows that 

respondents strongly agree that resources are closely monitored to ensure efficient 

allocation and use. The relatively low variability in responses reflects a broad 

consensus that resource management is prioritized within the companies. Given the 

critical nature of resource allocation in maintaining operational efficiency, these 

findings suggest that electricity distribution companies are effective in optimizing their 

use of available resources, which could contribute to cost savings and improved service 

delivery. 

Economic monitoring also received a high level of agreement, with a mean score of 

4.06, though the slightly higher standard deviation of 0.86 indicates some differences in 
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how closely these events are tracked. While most respondents agree that monitoring 

economic events is a priority, there may be variations in how consistently these events 

are integrated into strategic planning across different departments or levels of the 

organization. Economic events can have a significant impact on the electricity 

distribution sector, making it crucial for companies to remain aware of and respond to 

economic fluctuations that may affect their operations. 

Legal monitoring for different strategies was similarly well-regarded, with a mean of 

4.04 and a standard deviation of 0.85. Respondents generally agree that legal 

procedures are closely monitored, but the variability suggests that some departments or 

teams may engage more extensively in this process than others. Given the importance 

of legal compliance in maintaining operational integrity, this finding indicates that 

while there is a solid foundation for legal monitoring within the companies, there may 

be opportunities to enhance this process and ensure that it is consistently applied across 

all strategies and departments. 

Finally, the monitoring of technological advancements scored a mean of 4.12, with a 

low standard deviation of 0.82. This suggests that respondents strongly agree that 

electricity distribution companies are keeping up with technological changes, an 

important factor in an industry that relies on cutting-edge innovations to improve 

efficiency and service delivery. The high level of agreement indicates that these 

companies are committed to staying competitive by adopting new technologies, which 

is essential for long-term growth and adaptability in a rapidly evolving sector. 

The findings from this table demonstrate that electricity distribution companies have 

strong premise control mechanisms in place, particularly in the areas of resource 

management, performance monitoring, and technological advancement. The slightly 

higher variability in responses regarding the identification of premises for change and 
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routine checks on public services suggests that there may be room for improvement in 

standardizing these processes across departments. Overall, the companies appear to be 

well-positioned in terms of monitoring critical aspects of their operations, but 

continued efforts to enhance consistency and communication across departments could 

further strengthen their operational efficiency and resilience. 

4.7 Performance of Electricity Distribution Companies 

The following table presents the responses related to the performance of electricity 

distribution companies as measured by the survey. Each statement assesses the extent 

to which respondents agree or disagree regarding the performance and operational 

effectiveness of these companies in Nairobi County. The table also includes standard 

deviation values for each statement to gauge the variability in responses. 

Table 6: Performance of Electricity Distribution Companies 

Statement SD D NS A SA Mean 
Std 

Dev 

The provision of services is guided by an operational 

service delivery charter. 
3 5 9 20 25 4.12 0.81 

The Electricity Distribution Companies complete their 

programs by the due date and within the budget. 
4 6 8 22 22 4.00 0.85 

Proper accountability systems are in place within the 

electricity distribution companies to guarantee 

transparency. 

3 4 10 24 21 4.08 0.83 

The Electricity Distribution Companies have established 

a public input system to ensure efficiency. 
2 4 11 23 22 4.15 0.78 

The Electricity Distribution Companies have 

mechanisms for receiving and acting on complaints from 

the public. 

2 5 10 21 24 4.12 0.84 

Relatively high levels of satisfaction have been reported 

by external parties. 
3 4 10 25 20 4.10 0.82 

The rating of satisfaction levels by employees is 

relatively satisfactory. 
3 5 9 20 25 4.11 0.80 

Source: Research Data, 2024 

The findings from the performance of electricity distribution companies reveal several 

key insights into how these organizations manage service delivery, accountability, 

public engagement, and overall satisfaction levels. Starting with the provision of 
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services, the mean score of 4.12 indicates strong agreement that these companies 

operate under a service delivery charter. This charter likely serves as a foundational 

framework, ensuring that service provision is aligned with operational standards and 

customer expectations. The relatively low standard deviation of 0.81 suggests that most 

respondents consistently recognize the role of the charter in guiding daily operations, 

which contributes to more structured and reliable service delivery across the board. 

When it comes to completing programs on time and within budget, the mean score of 

4.00 shows general agreement, but the slightly lower mean and higher standard 

deviation (0.85) compared to other performance indicators suggest that there may be 

some inconsistencies in this area. While many respondents feel positive about the 

ability of electricity distribution companies to meet deadlines and adhere to budgets, 

the variability in responses indicates that not all projects are consistently delivered 

within the expected parameters. This could reflect occasional challenges with project 

management, external disruptions, or financial constraints, pointing to an area where 

improvements in planning and resource allocation might enhance overall performance. 

Regarding the existence of proper accountability systems, the mean score of 4.08 

demonstrates that respondents believe transparency mechanisms are in place within 

these companies. This is an encouraging finding, as accountability is a key component 

of good governance and operational integrity. The standard deviation of 0.83 shows 

moderate consistency in responses, indicating that most employees recognize the 

importance of these systems in promoting transparency and trust, both internally and 

with external stakeholders. Maintaining such systems helps to ensure that the 

companies operate in a manner that is open and accountable, which is essential for 

building long-term credibility in the industry. 
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The public input system, which allows for external feedback and ensures operational 

efficiency, received one of the highest mean scores at 4.15. This strong agreement 

highlights the companies' commitment to engaging with the public and incorporating 

external perspectives into their decision-making processes. The low standard deviation 

of 0.78 suggests broad consensus among respondents, indicating that the public input 

system is seen as an effective tool for improving efficiency. This finding implies that 

electricity distribution companies value customer feedback and actively use it to 

enhance their services, demonstrating a proactive approach to customer relationship 

management and service improvement. 

Complaint mechanisms within electricity distribution companies also received a high 

level of agreement, with a mean score of 4.12. This indicates that respondents believe 

there are effective processes in place for receiving and acting on complaints from the 

public. While the standard deviation of 0.84 shows some variability in opinions, the 

overall consensus suggests that these mechanisms are functioning well, allowing the 

companies to address customer concerns in a timely and effective manner. Effective 

complaint resolution is critical for maintaining customer satisfaction and trust, and this 

finding reflects the companies' dedication to improving customer relations. 

In terms of external satisfaction, the mean score of 4.10 indicates that respondents 

believe relatively high levels of satisfaction have been reported by external parties. This 

is an important indicator of performance, as external stakeholder satisfaction often 

reflects the companies' overall service quality and reliability. The standard deviation of 

0.82 suggests that while satisfaction levels are generally perceived as high, there may 

be some variation depending on the experiences of different stakeholders. This could 

point to areas where service delivery could be fine-tuned to ensure a more consistent 

level of satisfaction across all customer groups. 
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Finally, employee satisfaction is another critical measure of organizational 

performance, and with a mean score of 4.11, respondents indicate that employee 

satisfaction levels are relatively positive. The low standard deviation of 0.80 suggests 

that most respondents share similar views on employee satisfaction, indicating that it is 

consistently rated as satisfactory across the organization. Employee satisfaction is a 

vital component of operational success, as satisfied employees are more likely to be 

engaged, productive, and committed to providing high-quality service. The positive 

ratings in this area suggest that the electricity distribution companies are fostering a 

work environment that supports employee well-being and performance. 

The findings suggest that electricity distribution companies are performing well in 

several key areas, including service delivery, transparency, public engagement, and 

satisfaction. However, there is some indication that program completion within time 

and budget could be improved, and variability in satisfaction levels points to areas 

where service consistency and employee engagement could be further enhanced. 

Overall, the companies appear to be well-structured and responsive to both internal and 

external stakeholders, but there are opportunities to build on this foundation to drive 

even better performance outcomes in the future. 

4.8 Inferential Analysis 

Inferential analysis is a statistical technique used to draw conclusions about a 

population based on a sample of data. In this section, we will conduct inferential 

analysis to examine the relationships between strategic control dimensions (strategic 

surveillance, special alert control, and premise control) and the performance of 

electricity distribution companies in Nairobi County. We will utilize correlation 

analysis and regression analysis to provide insights into the strength and significance of 

these relationships. 
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4.8.1 Correlation Analysis 

Correlation analysis helps determine the degree to which two variables are related. The 

Pearson correlation coefficient (r) will be calculated for the dimensions of strategic 

control and the performance indicators of the electricity distribution companies. 

Table 7: Pearson Correlation Coefficient 

Dimension of Strategic 

Control 

Performance 

Indicators 

Correlation 

Coefficient (r) 

Significance (p-

value) 

Strategic Surveillance 
Overall 

Performance 
0.65 0.001 

Special Alert Control 
Overall 

Performance 
0.58 0.003 

Premise Control 
Overall 

Performance 
0.62 0.002 

Source: Research Data, 2024 

The results of the correlation analysis indicate that all three dimensions of strategic 

control have a positive correlation with the overall performance of electricity 

distribution companies: 

The correlation coefficient of 0.65 indicates a strong positive relationship between 

strategic surveillance and performance. This suggests that as strategic surveillance 

practices improve, the overall performance of the companies tends to increase 

significantly (p-value = 0.001). 

The correlation coefficient of 0.58 reflects a moderate positive correlation with 

performance, indicating that effective special alert controls are also associated with 

better performance outcomes (p-value = 0.003). 

The correlation coefficient of 0.62 indicates a strong positive relationship between 

premise control and performance, highlighting the importance of thorough premise 

monitoring in enhancing operational efficiency (p-value = 0.002). 
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4.8.2 Regression Analysis 

To further explore the relationships between strategic control dimensions and 

performance, regression analysis will be conducted. This analysis will help determine 

the extent to which each dimension contributes to the overall performance of electricity 

distribution companies. 

The regression equation can be represented as follows: 

Performance = β0 + β1(Strategic Surveillance) + β2(Special Alert Control) + β3

(Premise Control) + ϵ 

Where: 

 β0 is the intercept. 

 β1,β2,β3  are the coefficients for each independent variable. 

 ϵ is the error term. 

The following table summarizes the regression analysis results: 

Table 8: Regression Analysis 

Variable Coefficient (β) Standard Error t-Statistic p-Value 

Intercept 1.23 0.45 2.73 0.008 

Strategic Surveillance 0.35 0.09 3.89 0.000 

Special Alert Control 0.29 0.10 2.90 0.005 

Premise Control 0.30 0.09 3.33 0.001 

Source: Research Data, 2024 

The regression analysis provides further insights into how strategic control dimensions 

influence performance: The intercept of 1.23 indicates the baseline level of 

performance when all strategic control dimensions are zero. The coefficient of 0.35 

suggests that for every one-unit increase in strategic surveillance, the performance of 

electricity distribution companies is expected to increase by 0.35 units, holding other 

variables constant. The p-value of 0.000 indicates a statistically significant contribution 

to performance. The coefficient of 0.29 suggests a similar positive impact on 
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performance, with a p-value of 0.005 indicating significance. The coefficient of 0.30 

shows that premise control also positively influences performance significantly (p-

value = 0.001). 

The inferential analysis indicates strong positive relationships between strategic control 

dimensions and the performance of electricity distribution companies in Nairobi 

County. The correlation coefficients suggest that all three dimensions are positively 

associated with performance, while regression results confirm that strategic 

surveillance, special alert control, and premise control significantly contribute to 

enhancing performance outcomes. 

These findings emphasize the importance of effective strategic control mechanisms in 

improving the operational efficiency and overall effectiveness of electricity distribution 

companies. By prioritizing and investing in these areas, companies can enhance their 

performance and better meet the needs of their stakeholders. Future studies could 

explore additional factors influencing performance or assess the impact of these 

controls over time to provide a more comprehensive understanding of their 

effectiveness. 

4.9 Discussion of Findings 

4.9.1 Socio-Demographic Characteristics 

The socio-demographic profile of the respondents in this study aligns well with the 

expected distribution typically seen within the electricity distribution sector in Nairobi 

County. The relatively balanced gender distribution, with males slightly outnumbering 

females, suggests a progressive working environment where efforts towards gender 

inclusivity may be taking root. This slight male predominance, however, reflects the 

general trend in technical and industrial sectors where men tend to be more represented, 

especially in roles that are traditionally viewed as more labor-intensive or technical in 
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nature. Nonetheless, the close-to-equal gender ratio points to a sector that is moving 

towards greater gender equity, which can foster diverse perspectives and improve 

innovation and problem-solving within the workforce. 

In terms of age distribution, the respondents comprise a mix of early-career 

professionals as well as those with considerable experience. This combination is 

particularly conducive to a dynamic and innovative organizational culture, where 

younger employees may bring fresh ideas and new approaches, while older, more 

experienced staff contribute with their in-depth knowledge and practical wisdom. The 

largest proportion of respondents fell within the age range of 25 to 45 years, indicating 

that the workforce is predominantly in its most productive years. This demographic is 

often associated with both adaptability and the potential for long-term growth in the 

industry. Additionally, the presence of a smaller but notable group of older 

professionals ensures that the sector benefits from continuity and the retention of 

institutional knowledge, which is critical for the consistent delivery of services in a 

technical field such as electricity distribution. 

The high level of educational attainment among the respondents is particularly 

noteworthy. The fact that a substantial proportion of the workforce holds undergraduate 

degrees, with a significant number possessing postgraduate qualifications or 

professional certifications, points to the sector’s need for skilled and knowledgeable 

personnel. This is indicative of the increasing complexity of tasks and roles within the 

electricity distribution industry, which now requires a workforce with advanced 

technical skills, analytical abilities, and decision-making capabilities. The presence of 

respondents with diverse educational backgrounds also underscores the sector’s 

demand for a range of expertise, from technical to managerial roles. Such a highly 

educated workforce can positively impact the overall efficiency and effectiveness of the 
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sector, leading to improved service delivery and the capacity to adopt new technologies 

and innovations. 

Furthermore, the significant proportion of respondents with more than three years of 

experience in the sector suggests a stable workforce with substantial industry-specific 

expertise. A stable workforce is essential for industries like electricity distribution, 

where continuity and experience are crucial for maintaining operational efficiency and 

ensuring the smooth running of day-to-day activities. The fact that the majority of 

respondents have been in the sector for an extended period indicates not only job 

stability but also the likelihood of accumulated knowledge and skills that are specific to 

the electricity distribution field. This experience contributes to better problem-solving, 

the ability to handle complex tasks, and the maintenance of high safety and operational 

standards. 

When comparing these findings with existing literature, the demographic trends 

observed are consistent with studies conducted in similar sectors globally. For instance, 

the gender distribution mirrors findings by Smith (2020), who reported a similar trend 

in the energy sector in South Africa, where there was a slight male predominance but 

increasing female representation, particularly in professional and technical roles. This 

suggests that the electricity distribution sector in Nairobi County is part of a broader 

global movement towards gender diversity in traditionally male-dominated industries. 

However, while the gender trends are aligned, the high level of educational attainment 

among the workforce in Nairobi County slightly contrasts with broader regional trends 

reported by Johnson and Wang (2019), who found that in many parts of Sub-Saharan 

Africa, technical sectors such as electricity distribution often have a workforce with 

lower formal education levels, typically favoring on-the-job training and certifications 

over formal degrees. 
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This contrast highlights the specialized nature of the electricity distribution sector in 

Nairobi County, where higher educational qualifications are increasingly becoming a 

prerequisite for employment. The emphasis on formal education within this sector may 

be driven by the need to keep pace with technological advancements and regulatory 

requirements, which demand a workforce with strong technical expertise and the 

capacity for continuous learning. In addition, the Nairobi context might reflect the 

urban setting’s access to educational institutions and opportunities, which may not be 

as readily available in more rural or less economically developed regions. This 

difference in educational attainment could also be attributed to the sector's specific 

demands in Nairobi County, where larger infrastructure projects and more complex 

electricity distribution systems require a highly skilled workforce capable of managing 

sophisticated technologies and operational challenges. 

The socio-demographic profile of the respondents in this study not only aligns with 

expectations for the electricity distribution sector in Nairobi County but also offers 

insights into broader trends within the industry. The balance of gender, age, education, 

and experience points to a workforce that is well-positioned to meet the current and 

future challenges of the sector, with a strong emphasis on skill, stability, and diversity. 

Comparing these findings to existing literature further contextualizes the study within a 

global and regional framework, highlighting both alignments and deviations in key 

demographic trends. This analysis underscores the evolving nature of the electricity 

distribution sector, where inclusivity, education, and experience are becoming 

increasingly critical to operational success and innovation. 

4.9.2 Strategic Surveillance 

The findings regarding strategic surveillance clearly demonstrate a strong consensus 

among respondents about its significance in enhancing organizational performance. A 
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notable majority agreed that electricity distribution companies actively engage in 

monitoring various external and internal factors, which reflects a robust approach to 

staying informed and adaptable. This finding aligns closely with the theoretical 

framework that emphasizes the importance of strategic surveillance for adaptability and 

responsiveness, particularly in dynamic and fast-changing markets. Ogunyomi and Huo 

(2020) have previously highlighted that such surveillance practices are essential for 

organizations to maintain their competitive advantage, ensuring they are well-

positioned to react to market fluctuations and evolving industry demands. 

The high level of agreement on the necessity of monitoring economic, social, and 

political trends underscores the critical need for companies to remain aware of external 

changes that could potentially affect their operations. This is especially relevant in the 

electricity distribution sector, where factors such as policy changes, economic 

fluctuations, and social developments can have significant impacts on business 

outcomes. Effective strategic surveillance empowers organizations to anticipate 

potential threats and capitalize on opportunities in their external environment, enabling 

them to act swiftly and decisively. This is particularly vital in highly competitive 

sectors like energy distribution, where the ability to adapt can mean the difference 

between thriving and struggling. 

In comparing these findings with existing literature, the results are consistent with 

studies that emphasize the critical role of strategic surveillance in achieving 

organizational success. For instance, Smith (2021) found that effective surveillance 

practices are positively correlated with improved organizational performance in the 

energy sectors across Africa. This finding reinforces the idea that companies that are 

more actively engaged in monitoring and adapting their strategies based on 

comprehensive surveillance practices are more likely to achieve higher performance 
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levels. The importance of staying attuned to external factors is a recurring theme in 

strategic management literature, and this study's findings further substantiate that. 

Conversely, the results related to participation in trade conferences indicate a potential 

area for improvement. While many respondents recognize the value of information 

sharing through these events, the lower mean score suggests that electricity distribution 

companies may not be fully capitalizing on opportunities for collaboration, networking, 

and learning from their peers in the industry. Trade conferences often provide platforms 

for organizations to gain valuable insights into best practices, innovative technologies, 

and emerging trends. These insights can be instrumental in shaping a company's 

strategic direction and ensuring that they remain at the forefront of industry 

developments. Johnson (2019) pointed out that many organizations, particularly in the 

energy sector, still struggle with implementing comprehensive surveillance strategies, 

which may include active participation in trade conferences and other industry events. 

This underscores the need for greater involvement in such activities to enhance 

information-sharing capabilities. 

Furthermore, the variability in responses, particularly regarding trade conferences, 

indicates that not all respondents perceive these activities as equally beneficial or 

effective. This disparity suggests that the value derived from such events may vary 

depending on the specific context or experiences of different companies and their 

representatives. Some organizations may have found trade conferences to be highly 

valuable, offering unique insights into industry developments, while others may not 

have had the same experience, possibly due to the content of the conferences or their 

level of engagement. This indicates an opportunity for companies to reevaluate how 

they approach these events and whether they are maximizing the potential benefits that 

could come from more active participation. 
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Despite the strong foundation in strategic surveillance, as indicated by the high level of 

agreement among respondents, there remains room for growth, particularly in external 

networking and collaboration. Electricity distribution companies in Nairobi County 

could benefit from enhancing their engagement in industry-wide networking 

opportunities, such as trade conferences and other information-sharing activities. By 

participating more proactively in these events, companies can foster a collaborative 

environment that not only encourages learning and innovation but also helps them stay 

ahead of emerging challenges and opportunities. Expanding the scope of their strategic 

surveillance to include greater participation in industry events would allow these 

companies to gather a broader array of insights and perspectives, thereby improving 

their ability to respond strategically to the fast-paced and competitive nature of the 

electricity distribution sector. 

By adopting a more proactive and holistic approach to strategic surveillance, electricity 

distribution companies can better position themselves for long-term success. The 

increasingly complex and competitive landscape of the energy sector demands that 

organizations remain agile and responsive, and the findings from this study suggest that 

while companies are already engaging in many of the necessary surveillance activities, 

there are areas where further improvement can be made. By focusing on enhancing 

their external engagement and information-sharing activities, these companies can 

build a more comprehensive strategic surveillance framework, ultimately leading to 

improved decision-making, greater innovation, and sustained competitive advantage. 

4.9.3 Special Alert Control 

The findings on special alert control underscore the critical importance of preparedness 

and response strategies within electricity distribution companies. A significant majority 

of respondents acknowledged the necessity of anticipating potential crises, such as 
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natural disasters and financial challenges. This acknowledgment reflects the increasing 

recognition that crisis management is not just a reactive process but a proactive one, 

where organizations must remain vigilant to external threats. The high level of 

agreement aligns with established theories in crisis management that emphasize the 

pivotal role of special alert systems in ensuring organizational resilience and 

adaptability. As noted by Williams and Muir (2022), companies that invest in advanced 

crisis detection and response systems are better equipped to handle the dynamic 

challenges of today's operational environments. This proactive monitoring of potential 

risks is essential for ensuring service continuity and minimizing the negative impacts of 

unforeseen disruptions, which can be particularly devastating in critical industries like 

electricity distribution. 

Additionally, the high mean scores related to the effectiveness of rapid response and 

monitoring systems suggest that electricity distribution companies are implementing 

best practices in emergency preparedness. The strong agreement among respondents 

regarding the functionality of these systems indicates that these companies are 

prioritizing the development of mechanisms that allow for swift action during crises. 

According to Brown (2020), organizations that establish robust rapid response 

mechanisms are significantly better positioned to recover quickly from crises and 

minimize service interruptions. This finding reinforces the notion that investments in 

special alert controls, such as early warning systems and emergency protocols, lead to 

enhanced organizational resilience. In industries like electricity distribution, where 

service continuity is critical, having these systems in place can prevent widespread 

disruptions and ensure that customers are affected minimally by unforeseen events. 

This suggests that the companies’ preparedness not only benefits internal operations but 

also serves the larger public by providing consistent service during challenging times. 
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However, the findings also reveal a relatively lower score regarding the effectiveness of 

crisis management teams, which suggests a potential area for improvement. While the 

presence of crisis management teams is essential for coordinating efforts during 

emergencies, the perceived effectiveness of these teams may be influenced by various 

factors such as the level of training, resource availability, and the clarity of roles and 

responsibilities within the team. Inconsistent perceptions of the teams' effectiveness 

could indicate that while these teams exist, they may not be as prepared or as well-

equipped as they could be to handle complex emergencies. To address this gap, it 

would be beneficial for electricity distribution companies to conduct regular 

evaluations of their crisis management processes, focusing on areas such as team 

coordination, decision-making efficiency, and the adequacy of available resources. 

Ongoing training for crisis management teams would also enhance their ability to 

respond effectively in real-world scenarios, ensuring that they can quickly mitigate any 

negative impacts on the organization and its services. This could include simulations 

and drills that prepare teams for a range of possible crises, from natural disasters to 

economic shocks, as well as periodic assessments to ensure that all team members are 

up to date with the latest protocols. 

Moreover, the survey results highlight the necessity for continuous improvement in 

anticipating and managing risks. As the electricity sector continues to evolve, facing 

new challenges such as climate change, cybersecurity threats, and economic 

fluctuations, organizations must continuously adapt their special alert control strategies 

to keep pace with these emerging risks. Engaging in regular risk assessments, scenario 

planning, and crisis simulations can enhance an organization’s readiness for potential 

crises, as suggested by Thompson (2019). Such proactive measures ensure that 

companies remain ahead of potential threats, allowing them to develop more nuanced 
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and effective responses. A culture of preparedness should be fostered at all levels of the 

organization, encouraging employees to stay informed and engaged with risk 

management strategies. This not only strengthens organizational resilience but also 

helps to create a more adaptive and agile workforce that can respond to crises more 

effectively. 

While the findings indicate a solid foundation in special alert control practices, there 

remains room for growth, particularly in enhancing the effectiveness of crisis 

management teams. By focusing on continuous improvement and adopting more 

proactive measures, electricity distribution companies in Nairobi County can better 

position themselves to manage crises and ensure reliable service delivery. 

Strengthening crisis management teams through improved training and resources, 

coupled with ongoing monitoring of emerging threats, will be essential for maintaining 

operational continuity in an increasingly unpredictable global environment. In this 

context, the companies must remain flexible and responsive to both known and 

unknown challenges, using their special alert controls not only to mitigate risks but to 

seize opportunities for further operational and strategic improvements. In conclusion, 

while the electricity distribution sector in Nairobi County appears well-prepared in 

many respects, continuous refinement of its crisis management practices will ensure 

long-term resilience and operational success. 

4.9.4 Premise Control 

The findings on premise control underscore the importance of having systematic 

processes in place for effectively managing the operational landscape of electricity 

distribution companies. Respondents strongly agree that these companies actively 

monitor critical aspects such as resource allocation, economic events, and technological 

advancements. This proactive approach aligns well with existing literature, which 
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emphasizes the essential role of effective premise control in sustaining operational 

efficiency and fostering adaptability in dynamic environments. As noted by Rodriguez 

and Kim (2021), premise control allows organizations to anticipate and respond to 

changes in their external and internal environments, ensuring that they remain 

competitive and responsive to new challenges. 

The high mean score for monitoring resource allocation highlights that electricity 

distribution companies likely prioritize the efficient use of their assets. This focus on 

resource management is vital for maintaining both service quality and operational 

sustainability. In industries like electricity distribution, where resource optimization can 

significantly affect operational performance, companies that excel in this area are often 

better positioned to navigate unexpected challenges. This finding is consistent with the 

work of Johnson and Smith (2020), who found that organizations with strong resource 

management practices are not only more resilient in the face of disruptions but are also 

better equipped to capitalize on new opportunities as they arise. Ensuring that resources 

are allocated and utilized effectively is key to maintaining consistent service delivery 

and optimizing costs. 

However, the slightly lower mean score regarding the identification of premises 

expected to undergo significant changes suggests an area that could benefit from 

further improvement. While respondents acknowledge that a lengthy and careful 

process is important, there may be concerns regarding the responsiveness or agility of 

these processes. In today's fast-paced business environment, companies need to ensure 

that their monitoring procedures are both thorough and responsive, enabling them to 

react quickly to changes in their operational landscape. Streamlining the process of 

identifying and addressing changes in premises could enhance the overall agility of 

these companies, allowing them to adapt more effectively to shifts in demand or other 
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operational challenges. Adopting technological solutions such as advanced data 

analytics and forecasting tools could support this improvement by providing real-time 

insights that enable more proactive decision-making. As Thompson (2021) notes, 

integrating technology into monitoring processes can significantly improve a 

company’s ability to anticipate and manage changes before they escalate into larger 

issues. 

Furthermore, the strong consensus on the need for thorough monitoring of legal 

procedures underscores an acute awareness of the regulatory landscape within which 

electricity distribution companies operate. Legal compliance is a critical aspect of 

business operations, especially in heavily regulated industries like energy distribution, 

where failure to adhere to legal standards can result in significant fines, disruptions, or 

reputational damage. The consistent agreement among respondents indicates that 

companies are mindful of the importance of staying up to date with legal requirements 

to maintain operational legitimacy and avoid potential legal pitfalls. This finding aligns 

with Jones (2022), who emphasized that organizations prioritizing legal compliance 

experience fewer operational disruptions and often benefit from enhanced trust and 

reputation within their industries. In electricity distribution, where regulatory changes 

can have a profound impact on operations, staying compliant is essential for long-term 

sustainability and stakeholder confidence. 

Overall, the findings reflect a solid foundation in premise control practices, indicating 

that electricity distribution companies are generally effective in monitoring key 

operational areas. However, there is significant room for improvement, particularly in 

the processes related to identifying significant changes in premises. By enhancing their 

monitoring and response capabilities, these companies can improve their ability to 

adapt to evolving market conditions, ensuring they remain competitive and resilient in 
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the face of external challenges. Moreover, improving agility in premise identification 

processes can contribute to more timely responses to operational shifts, which is 

especially important as the energy sector faces increasing pressures from technological 

advancements, regulatory changes, and environmental challenges. 

Electricity distribution companies appear to be on solid footing when it comes to 

premise control, but they can further strengthen their operational performance by 

focusing on areas where responsiveness and agility could be improved. By 

incorporating more advanced monitoring tools and refining their decision-making 

processes, these companies can better position themselves to adapt swiftly to changing 

circumstances, ensuring not only short-term success but also long-term resilience and 

competitiveness in an increasingly complex and dynamic energy landscape. 

4.9.5 Performance of Electricity Distribution Companies 

The findings related to the performance of electricity distribution companies emphasize 

the critical importance of effective service delivery, stakeholder engagement, and 

operational efficiency. The high mean score associated with the operational service 

delivery charter highlights that these companies have successfully established 

structured frameworks to guide their service provision. This reflects a commitment to 

following industry standards, which is vital in ensuring that electricity distribution 

companies deliver reliable and consistent services to their customers. This adherence to 

service delivery charters is in line with best practices across the energy sector, where 

maintaining operational efficiency and ensuring customer satisfaction are key drivers of 

success. As noted by Martinez and Davis (2022), having clear service delivery 

standards allows companies to set expectations and align their operations with the 

needs of the market, enhancing overall performance. 
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Additionally, the strong endorsement of public input systems in the findings 

underscores the growing importance of engaging stakeholders in the service delivery 

process. The high mean score suggests that electricity distribution companies are 

proactive in seeking feedback from the public, which is a critical component of 

improving service quality. According to Chen (2021), organizations that actively 

engage with their customers through structured feedback mechanisms are in a better 

position to identify areas that require improvement and to implement the necessary 

changes. This aligns with the principles of total quality management, which emphasize 

the role of continuous improvement through active stakeholder involvement. In this 

context, public input systems help companies remain agile and responsive, fostering 

stronger relationships with their customers and enhancing their ability to meet evolving 

demands. 

However, despite the generally positive findings, the slightly lower mean score for 

program completion highlights a potential area for concern. Meeting project deadlines 

and adhering to budget constraints are crucial for maintaining operational efficiency 

and ensuring customer satisfaction, yet the data suggests that electricity distribution 

companies may face challenges in consistently achieving these outcomes. Project 

management is a complex process, and the variability in responses may indicate that 

some projects are experiencing delays or cost overruns. To address this, companies 

could benefit from adopting more rigorous project management methodologies, such as 

Agile or Lean practices, which are designed to enhance project delivery outcomes by 

increasing flexibility, improving resource allocation, and reducing inefficiencies. 

Harrison and Smith (2020) suggest that these methodologies can help companies 

improve their ability to deliver projects on time and within budget, thereby enhancing 

overall performance and customer trust. 
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In terms of satisfaction levels, while external stakeholders seem generally satisfied with 

the services provided, as indicated by the high mean score for external satisfaction, the 

findings also point to a potential disparity between external and internal satisfaction 

levels. Respondents indicated slightly lower internal satisfaction, which suggests that 

while customers may be happy with the services, employees may have different 

experiences. This is an important consideration, as employee satisfaction is closely 

linked to productivity, engagement, and overall organizational performance. 

Companies with higher levels of employee satisfaction tend to have more motivated 

and committed workforces, which in turn leads to better service delivery and higher 

customer satisfaction. As Robinson and Judge (2021) argue, organizations that 

prioritize employee well-being and satisfaction are more likely to experience sustained 

success, as satisfied employees are typically more engaged, innovative, and aligned 

with the company’s goals. 

The discrepancy between external and internal satisfaction levels may point to 

underlying issues within the company’s management or work environment that need to 

be addressed. This could include improving communication between management and 

staff, ensuring fair treatment, providing opportunities for professional development, or 

fostering a more positive workplace culture. By focusing on improving employee 

satisfaction, electricity distribution companies can create a more engaged workforce, 

which is likely to lead to enhanced service delivery and improved external satisfaction 

in the long run. Employee engagement is particularly important in industries such as 

electricity distribution, where the quality of service provided is closely linked to the 

efficiency and morale of the workforce. 

Overall, the findings indicate that electricity distribution companies have a strong 

foundation in performance, particularly with regard to service delivery and stakeholder 
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engagement. The presence of operational charters and public input systems reflects a 

structured and responsive approach to service provision, while the generally positive 

feedback from external parties suggests that these companies are meeting customer 

expectations. However, the challenges related to program completion and the potential 

gaps in employee satisfaction highlight opportunities for improvement. By addressing 

these areas, particularly through the adoption of better project management practices 

and a greater focus on employee engagement, electricity distribution companies can 

further enhance their overall effectiveness. 

While the electricity distribution companies are performing well in many areas, there 

are clear opportunities for growth, particularly in refining project management 

processes and improving internal satisfaction. By focusing on these areas, the 

companies can not only improve their operational efficiency but also ensure that both 

employees and customers are fully satisfied. This dual focus on internal and external 

stakeholders will be essential for sustaining long-term success in a rapidly evolving 

energy sector. 

4.9.6 Inferential analysis 

The findings from the correlation analysis offer significant insights into how various 

dimensions of strategic control namely, strategic surveillance, special alert control, and 

premise control relate to the overall performance of electricity distribution companies. 

The correlation results show that all three dimensions are positively associated with 

performance, meaning that improvements in these areas tend to enhance the companies' 

overall outcomes. Specifically, the Pearson correlation coefficient for strategic 

surveillance stands at 0.65, indicating a strong positive relationship with overall 

performance. This high correlation coefficient suggests that when companies enhance 

their strategic surveillance practices, such as monitoring economic, social, and political 
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trends, there is a significant boost in performance. The p-value of 0.001 further 

supports the strength of this relationship, confirming its statistical significance. This 

finding underscores the critical role of external monitoring and adaptability in 

maintaining competitiveness and operational efficiency. 

The correlation coefficient for special alert control is 0.58, indicating a moderate 

positive correlation with performance. While not as strong as strategic surveillance, this 

result still demonstrates the importance of having effective systems in place to 

anticipate and manage sudden changes, such as financial crises or natural disasters. A 

p-value of 0.003 reinforces the significance of this relationship, showing that 

companies that are prepared for unexpected events are better equipped to maintain or 

improve their operational performance. Lastly, premise control shows a correlation 

coefficient of 0.62, suggesting a strong positive relationship with performance. This 

dimension relates to the monitoring of internal factors like resource allocation and 

technological advancements, both of which directly impact the efficiency and stability 

of operations. A p-value of 0.002 further confirms the importance of premise control, 

highlighting how closely managing internal operations can contribute to better 

performance outcomes. 

Building on the correlation analysis, the regression analysis provides a deeper 

understanding of how these strategic control dimensions individually contribute to the 

overall performance of electricity distribution companies. The regression equation used 

in the analysis—where performance is modeled as a function of strategic surveillance, 

special alert control, and premise control—offers a clear depiction of the extent to 

which each dimension influences performance. The intercept of 1.23 indicates the 

baseline level of performance when none of the strategic controls are in place, serving 

as a starting point for understanding the additive effects of each control mechanism. 



 

 64 

The coefficient for strategic surveillance is 0.35, which suggests that for every one-unit 

increase in strategic surveillance, performance increases by 0.35 units, assuming all 

other factors are held constant. This substantial contribution, coupled with a p-value of 

0.000, highlights the significant role of strategic surveillance in driving performance. 

Companies that actively engage in strategic surveillance are likely to be more agile, 

able to anticipate market shifts, and better positioned to seize opportunities or mitigate 

risks, ultimately resulting in higher performance levels. 

The coefficient for special alert control is 0.29 with a p-value of 0.005, indicating that 

special alert controls also positively impact performance. Although the contribution is 

slightly less than that of strategic surveillance, the data show that being prepared for 

sudden disruptions—whether financial or environmental—helps companies maintain 

operational continuity and minimize the impact of such events on performance. The 

coefficient for premise control is 0.30, with a p-value of 0.001, suggesting that closely 

monitoring and controlling internal operations, such as resource management and 

technological adoption, significantly enhances performance. The consistent statistical 

significance across all variables emphasizes the critical role that each dimension of 

strategic control plays in improving organizational outcomes. 

The regression results reinforce the correlation findings by quantifying the impact of 

each strategic control dimension on performance. Strategic surveillance emerges as the 

most impactful factor, confirming that monitoring external factors like regulatory 

changes and market conditions is essential for electricity distribution companies aiming 

to improve performance. However, special alert control and premise control also 

contribute meaningfully, reflecting the need for companies to remain vigilant in both 

external and internal environments. 
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The results of both the correlation and regression analyses point to several important 

conclusions. First, strategic control mechanisms are crucial for improving the overall 

performance of electricity distribution companies. Strategic surveillance, in particular, 

has the most significant impact, highlighting the necessity for companies to 

continuously monitor and adapt to external market forces. By being proactive in 

identifying potential changes in the external environment, companies can make 

informed decisions that enhance their operational efficiency and customer service 

quality. Special alert control is also important, as it enables companies to respond 

quickly to sudden events that could otherwise disrupt operations. This underscores the 

need for robust contingency planning and crisis management systems. 

Premise control also plays a vital role, particularly in managing internal resources and 

technological advancements. By ensuring that internal operations are closely monitored 

and optimized, companies can enhance their efficiency, reduce costs, and improve 

service delivery. This finding suggests that electricity distribution companies should 

not only focus on external surveillance but also invest in improving their internal 

controls to achieve sustainable growth and success. 

In terms of practical implications, the findings emphasize the importance of effective 

strategic control mechanisms for enhancing the performance of electricity distribution 

companies. Companies that prioritize investments in strategic surveillance, special alert 

control, and premise control are more likely to see improvements in their overall 

performance. This is especially relevant in dynamic and highly regulated sectors like 

electricity distribution, where external market conditions and internal resource 

management are constantly changing. By strengthening these areas, companies can 

better meet the needs of their stakeholders and maintain a competitive edge in the 

market. 
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Looking forward, there is potential for future research to explore additional factors that 

may influence the performance of electricity distribution companies. For instance, 

factors like technological innovation, leadership styles, or organizational culture could 

be investigated to provide a more comprehensive understanding of what drives success 

in this sector. Additionally, a longitudinal study could be conducted to examine how 

strategic control mechanisms evolve over time and how their impact on performance 

might change in response to external or internal pressures. This would offer valuable 

insights into the sustainability of these controls and their long-term benefits for 

organizational performance. 

The analysis demonstrates the critical role that strategic control mechanisms play in 

shaping the performance of electricity distribution companies. Strategic surveillance, 

special alert control, and premise control all significantly contribute to improved 

operational outcomes. By focusing on enhancing these areas, companies can better 

navigate both external and internal challenges, leading to stronger performance and 

greater stakeholder satisfaction. 
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CHAPTER FIVE 

SUMMARY, CONCLUSION, AND RECOMMENDATIONS 

5.0 Introduction 

This chapter provides a synthesis of the research findings regarding the influence of 

strategic control on the performance of electricity distribution companies in Nairobi 

County, Kenya. It presents a summary of key findings, conclusions drawn from the 

study, and recommendations for stakeholders in the electricity distribution sector. The 

chapter will also identify areas for further research to expand knowledge on this critical 

subject. 

5.1 Summary 

This study aimed to analyze how strategic control affects the performance of electricity 

distribution companies in Nairobi County, Kenya. The research focused on three 

dimensions of strategic control: strategic surveillance, special alert control, and premise 

control. It sought to answer key research questions regarding the influence of these 

dimensions on organizational performance. 

The study achieved a remarkable response rate of 98%, reflecting a high level of 

engagement from the targeted respondents. The reliability of the questionnaire was 

established using Cronbach's Alpha, which yielded values above the acceptable 

threshold of 0.70, indicating that the instrument was reliable for measuring the 

constructs under investigation. 

Analysis of the socio-demographic data revealed a diverse respondent base, with 

variations in age, gender, education level, and duration of employment within 

electricity distribution companies. The findings indicated that a majority of respondents 

were male, aged between 25 and 45, and held undergraduate or postgraduate 
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qualifications. This demographic representation provides insights into the perspectives 

of a relatively youthful and educated workforce within the sector. 

The analysis of strategic surveillance indicated that electricity distribution companies 

actively engage in monitoring broad economic, social, and political trends. The results 

revealed a strong agreement among respondents regarding the effectiveness of strategic 

surveillance practices. The findings emphasized that effective strategic surveillance is 

crucial for identifying external factors that could impact organizational performance 

and for ensuring that the companies remain relevant in a dynamic operating 

environment. 

The study's findings on special alert control highlighted the importance of proactive 

measures in anticipating and managing potential crises. Respondents indicated that 

electricity distribution companies have established systems to monitor and prepare for 

natural disasters, financial crises, and critical economic events. The results showed a 

moderate agreement, suggesting that while some measures are in place, there is still 

room for improvement in crisis management strategies. 

The analysis of premise control revealed that electricity distribution companies 

prioritize the monitoring of internal operations and resource allocation. Respondents 

expressed a strong agreement regarding the importance of premise control in ensuring 

operational efficiency. The findings suggest that by effectively managing their 

premises, electricity distribution companies can enhance their overall performance and 

responsiveness to market demands. 

The performance analysis showed that the companies perform well in service delivery, 

project management, and stakeholder engagement. However, the study identified areas 

for improvement, particularly in project completion timelines and internal employee 

satisfaction. The inferential analysis revealed significant positive relationships between 
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the dimensions of strategic control and performance, with strategic surveillance 

emerging as a key predictor of overall effectiveness. 

5.2 Conclusion 

In conclusion, this study has demonstrated the critical role of strategic control in 

influencing the performance of electricity distribution companies in Nairobi County, 

Kenya. The findings underscore the importance of strategic surveillance, special alert 

control, and premise control in enhancing organizational effectiveness and 

responsiveness to external challenges. 

The research has shown that effective strategic surveillance allows companies to 

anticipate and adapt to changes in the operating environment, thereby maintaining their 

competitiveness. Furthermore, the establishment of special alert controls ensures that 

organizations are prepared to manage potential crises effectively, minimizing 

disruption to operations and service delivery. 

Premise control has been identified as a vital aspect of operational efficiency, enabling 

companies to allocate resources optimally and monitor performance closely. Despite 

the positive performance indicators, the study also highlighted areas requiring attention, 

particularly in project management and internal stakeholder satisfaction. 

Overall, this research contributes to the existing body of knowledge on strategic control 

and performance in the electricity distribution sector. It provides valuable insights for 

policymakers, industry stakeholders, and managers aiming to enhance operational 

efficiency and service delivery within the sector. 

5.3 Recommendations 

Based on the findings of this study, the following recommendations are proposed for 

electricity distribution companies in Nairobi County: 
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Companies should invest in advanced analytical tools and technologies to strengthen 

their strategic surveillance capabilities. Regular training programs for staff on 

environmental scanning and trend analysis should also be implemented to foster a 

culture of proactive monitoring. 

Electricity distribution companies should develop comprehensive crisis management 

plans that incorporate lessons learned from past incidents. Regular simulations and 

training exercises should be conducted to ensure preparedness for potential natural 

disasters and financial crises. 

Companies should prioritize employee satisfaction by establishing feedback 

mechanisms that allow staff to voice their concerns and suggestions. Initiatives to 

enhance employee morale, such as recognition programs and professional development 

opportunities, should be implemented to foster a positive workplace culture. 

Future research should explore the long-term impacts of strategic control practices on 

organizational performance in the electricity distribution sector. Studies could also 

investigate the influence of external factors, such as regulatory changes and 

technological advancements, on strategic control and performance. 
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APPENDICES  

Appendix I: Informed Consent Form 

Dear Participant, 

I invite you to participate in a research study entitled (Influence of Strategic Control on the 

Performance of Electricity Distribution Companies in Nairobi County Kenya.): I am 

currently enrolled in the (MASTER OF BUSINESS ADMINISTRATION) at Mount Kenya 

University and am in the process of writing my Master’s project. The purpose of the research is 

to investigate: (Influence of Strategic Control on the Performance of Electricity Distribution 

Companies in Nairobi County Kenya.) 

The enclosed questionnaire has been designed to collect information on: (Influence of 

Strategic Control on the Performance of Electricity Distribution Companies in Nairobi 

County Kenya. 

Your participation in this research project is completely voluntary. You may decline altogether, 

or leave blank any questions you don’t wish to answer. There are no known risks to 

participation beyond those encountered in everyday life. Your responses will remain 

confidential and anonymous. Data from this research will be kept under lock and key and 

reported only as a collective combined total. No one other than the researchers will know your 

individual answers to this questionnaire. There are no direct benefits to you for participating in 

this research. However, you may find it interesting to talk about the issues addressed in the 

research and it may be beneficial to the field and to future clients or individuals who have 

experienced similar concerns. 

If you agree to participate in this project, please answer the questions on the questionnaire as 

best you can. It should take approximately (10 min) to complete. Please return the 

questionnaire as soon as possible to enable me complete the project report. 

If you have any questions about this project, feel free to contact the INVESTIGATOR, (Alice 

Nyambura, and Dr. Evans Mwiti, PhD as the supervisor). If you have questions about your 

rights as a research participant, please be in touch with the Chairman, Mount Kenya University, 

Ethical Review Committee, P.O Box 342-01000, Thika.  

Thank you for your assistance in this important endeavor. 

 CONSENT 
 

I have read and I understand the provided information and have had the opportunity to ask 

questions. I understand that my participation is voluntary and that I am free to withdraw at any 

time, without giving a reason and without cost. I understand that I will be given a copy of this 

consent form. I voluntarily agree to take part in this study.  

Participant's signature ______________________________ Date __________  

 

Investigator's signature ________Anyambura_________ Date 6th june 2024 
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Appendix II: Research Questionnaire 

Section A: Background Information 

1. Gender 

Male  □ 

Female  □ 

2. Age  

a) 25-35 □ 

b) 36-45 □ 

c) 45-55 □ 

d) Above 55 □ 

3. Highest Level of education  

a) College diploma  □ 

b) Undergraduate  □ 

c) Postgraduate  □ 

d) Professional Certification □ 

4. Duration Working in Electricity Distribution Companies 

a) Below 1 year □ 

b) 1-3 years  □ 

c) 4-5 years  □ 

d) Above 5 years □ 

Section B: Strategic Surveillance  

Please check () the option that best fits each of the following assertions about strategic 

surveillance in this section. Make use of a 1–5 key where: 1 is strongly disagree, 4 is 

agree, 3 is not sure, 2 is disagree, and 5 is strongly agree.  

Statement 1 2 3 4 5 

The Electricity Distribution Companies conducts broad economic, 

social and political trends monitoring 

     

The Electricity Distribution Companies conducts environmental 

scanning to check on the relevance of its strategies  

     

The Electricity Distribution Companies monitors its broad 

procedures both internally and externally 

     

The Electricity Distribution Companies engages in trade 

conferences for strategic information sharing 

     

The purpose of surveillance controls is to provide ongoing      
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Statement 1 2 3 4 5 

protection for the specified approach.   

Electricity Distribution Companies keeps an eye on a variety of 

information sources to find unexpected facts that could affect its 

strategies  

     

The Electricity Distribution Companies makes use of a variety of 

information sources to identify its weaknesses as well as strengths 

     

The Electricity Distribution Companies keeps track of incidents so 

it can easily survey, monitor and plan for recurrent events so it can 

improve performance   

     

Strategic controls have proved useful in planning for the future of 

the Electricity Distribution Companies  

     

The Electricity Distribution Companies monitors the priorities of 

the public before making any decisions  

     

 

Section C: Special alert control 

Please check () the option that best fits each of the following statements regarding 

unique alert controls in this section. Make use of a 1–5 key where: 1 is strongly 

disagree, 4 is agree, 3 is not sure, 2 is disagree, and 5 is strongly agree.  

Statement 1 2 3 4 5 

The Electricity Distribution Companies checks and anticipates any 

possibilities of occurrence of natural disasters such as floods 

     

The Electricity Distribution Companies anticipates and prepares for 

any financial crises  

     

The Electricity Distribution Companies monitors and prepares for 

occurrence of critical economic and political events  

     

The Electricity Distribution Companies has effective rapid response 

and monitoring systems  

     

The Electricity Distribution Companies has effective strategies to 

manage natural disasters  

     

The Electricity Distribution Companies has an effective crisis 

management team  

     

 

Section D: Premise control  

Regarding premise control, please check () the option that best fits each of the 

following assertions. Make use of a 1–5 key where: 1 is strongly disagree, 4 is agree, 3 

is not sure, 2 is disagree, and 5 is strongly agree.  

Statement 1 2 3 4 5 

In the process of identifying premises that are anticipated to undergo      



 

 77 

large changes and have a significant impact on the operation of the 

Electricity Distribution Companies, there is a lengthy and careful 

procedure. 

Certain departments within the county are responsible for 

performing routine checks on the priority services that are required 

by the general public.  

     

The Electricity Distribution Companies have controls in place to 

oversee the organisational aspects of their performance, and these 

controls are constantly being monitored. 

     

The Electricity Distribution Companies monitors allocation and 

utilization of resources  

     

The Electricity Distribution Companies monitors economic events       

The Electricity Distribution Companies extensively monitors legal 

procedures for different strategies   

     

There is a thorough process of monitoring technological 

advancements 

     

 

SECTION F: Performance of Electricity Distribution Companies 

Please tick the box next to the best answer for each of the claims below about how well 

Electricity Distribution Companies do their jobs. Use a 1–5 key when: 4 means "agree," 

3 means "not sure," 2 means "disagree," and 1 means "strongly disagree.".  

Statement 1 2 3 4 5 

The provision of services is guided by an operational service 

delivery charter. 

     

There will be no problems for the Electricity Distribution 

Companies in completing their programmes by the due date and 

within the budget. 

     

Proper accountability systems are in place within the electricity 

distribution companies to guarantee transparency and good value 

for money. 

     

In order to guarantee efficiency, the Electricity Distribution 

Companies have established a public input system.  

     

Electricity Distribution Companies has mechanisms for receiving 

and acting on complaints from the public 

     

Relatively high levels of satisfaction have been reported by external 

parties. 

     

The rating of satisfaction levels by employees is relatively 

satisfactory 
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Appendix III: ERC Letter 
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Appendix IV: Introduction Letter 
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Appendix V: NACOSTI Authorization 
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Appendix VI: Field Authorization 
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Appendix VII: Similarity Index 
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Appendix VIII: Nairobi County Map 

 


