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ABSTRACT

The study is aimed at investigating effective and efficient school management in secondary

school. This is in reference to Kangare zone in Kigumo district.

The findings of the study are expected to establish the ways of effective and efficient school
management and the effects on the community as a whole. The study investigates how the
education resources are managed. It also investigates on sound leadership and good governance
of educational institutions.

It has investigated on the steps taken by the Ministry of Education equipping serving officers
with requisite knowledge skills and attitudes to enable them deliver quality services and how it
is committed towards enhancing productivity of the education sector.

The study has also investigated the Teachers Service Commission concern in effective and
efficient management of schools as it affects the level of education standards. It strengthens the
capacity of school managers.

The study has also investigated on the type of managers school requires. One who is trained
and competent in administrative technique. One must also bear in mind the purpose of
educational administration to create a condition that promotes the goal of education.

An effective and efficient school administrator is required to manage the students, teaching
staffs, the huge sums of money spent in education.

Viable solutions which can help educationalists, researchers, teachers and school
administrators be found.

The study is of importance because the environment i.e. the society receives the spill over of

effective and efficient school management.
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